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[bookmark: _Toc130340234]Belbin theory

[bookmark: _Hlk130344900][bookmark: _Hlk130357386]International management consultant Dr. Meredith Belbin created the Belbin's Team Role Theory. It seeks to determine which roles people in a team context tend to take on naturally and how this influences the team's productivity. According to Belbin's thesis, for a team to succeed, each member should take on a particular function depending on the qualities and abilities they contribute to the group. Belbin's Team Roles are aware that teams function best when each member brings a variety of skills, viewpoints, and life experiences to bear on the task at hand. The people filling these jobs have unique perspectives and abilities that are essential for any team to succeed (Blackbyrn,2013).  According to Arizeta, Swailes and Senior (2007),  A team role was described as a pattern of behavior distinctive of how one team member interacts with another in order to assist the advancement of the team as a whole when the eight role models were established (Belbin, 1981). For each of the eight team positions, names and defining descriptors were also provided. In 1993, a ninth job was added, and certain team responsibilities received new names. descriptions of each position are provided. Six characteristics—personality, mental aptitude, present-day beliefs and motivations, practical limitations, experience, and role learning—are used to define a role in this paradigm.
The model explains how the team members initially come together, friendly, courteous, and a little wary, how they descend into conflict while outlining their positions, how the boundaries are eventually and occasionally laboriously established, and, if all goes well, how the team reaches a place of stability where it can perform to the best of its combined abilities.


[bookmark: _Toc130340235]Tuckman theory
The Tuckman Model is a development model that was designed by Bruce W. Tuckman in 1965 and refined by Tuckman and Mary Ann Conover Jensen in 1977. The 1977 Tuckman and Jensen updated model of small group development is the name of the new model. Four stages made up the first model's forming, storming, norming, and performing. The updated model now includes a fifth step, adjournment. The model's overarching focus is on how well groups work in two areas: interpersonal interactions and task activity. The benefit of using this approach is that it helps teachers keep track of their students' development in terms of their knowledge, abilities, attitudes, and behaviours as well as their flexibility in dealing with various situations, interactions with various cultures, and case studies (Jones,2019).





[bookmark: _Toc130340237]Analysis of my team member’s composition using Belbin’s

Building teams with a variety of personalities and skills is important, as Dr. Meredith Belbin's notion of the Nine Team Roles emphasises. By designating specified duties, this organisational model thoroughly identifies each team member's contribution to the process. These varied positions, from the imaginative brainstormer to the quality controller, are created to encourage a well-rounded approach that takes into account all possible problem-solving facets (Blackbyrn,2013). According to Channel (2021), Belbin's team roles offer a helpful framework for maximising a team's effectiveness. Leaders may structure their teams in a way that makes the most of everyone's skills and encourages fruitful, innovative cooperation by taking into account the strengths and shortcomings of each member. Belbin's Nine Team roles Described.
The team roles are:-
Gemechu (Shaper and coordinator),has a role of SHAPER and COORDINATOR  in which he motivates and initiates us to work on this assignment. Gemechu is a special person who tries to energise the group and inspire comrades. He takes the initiative, setting high standards for achievement and presenting the team with demanding assignments. His energy and openness foster a stimulating environment where concepts may be openly debated and result in creative solutions that are accepted by everybody. He further explains that this function is upon maintaining the team's organisation and coordination.
Nasir(Specialist&Plant) has a role of specialis.t He is distinguished by his narrowed specialization in a particular area, allowing guided contribution with precise knowledge of the matter at hand. In addition, he brings objectivity, which guards against groupthink and aids in the team's ability to make better judgments.  . Moreover, Nasir plays the role of the plant, serving as our major source of fresh ideas and motivation as well as a problem-solver for the duration of our project.
 Afroja(Complete finisher&implementer)she is the one who carries out ideas and gets things done. She arranges a time for us to meet and talk about our presentation and group projects. He usually organizes tasks and handles the practical aspects of a project to make sure that there is a clear plan of action in place that everyone else can follow. She also plays the role of a complete finisher by assisting our team in reaching its goal while making sure that the standards are met and nothing is missed.
MD Ali Cherag (Team worker) Ali is responsible for making sure that everyone in our group gets along. He cares about keeping things upbeat and making sure that everyone feels free to speak their minds or be heard. He sees to it that everyone on the team collaborates with assurance. He will also stand out for teammates if they lack confidence. Also, he has a propensity to be a very insightful, sensitive, and sympathetic person who is quite adaptable and flexible in a variety of settings.
Surafel(Resource investigator& Monitor- evaluator) My responsibility is to consider issues from a variety of perspectives and to weigh all of my alternatives before deciding. I also participate in talks as a monitor evaluator, acting as an objective decision maker who considers how well our group project will help us finish the assignment on time.
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A competitive advantage that aids a team in achieving its objectives is referred to as a team strength. this may have components of skills, culture, leadership, values, procedures, and tools spacey(2022).
When difficulties arise, my group has the power to overcome them because we all work together to find solutions, giving us a sense of togetherness. We bring fresh perspectives to the table and have lively discussions about how they connect to our job and the potential outcomes. Our team is reinforced by teamwork, decision-making, discipline, and maturity, all of which enable us to complete our assignments on time and to a high standard of quality. Also, we have a listener on our team who takes note of our thoughts and ideas and acts accordingly. Also, management is another one of our important assets. We have planners that build a strategy for when, where, and what we'll do to accomplish our work ahead of schedule, and we try to do the same.

[bookmark: _Toc130340239]Weaknesses
 Everyone in my team has a problem; we occasionally lose interest in our job and are all less driven to complete it. As a result, our communication is weak because we don't get in contact to go over our work. We occasionally lose out on information, causing some of our team members to make mistakes since they aren't aware of what to do. Also, one team member only makes a small contribution to our job, which causes it to be delayed and increases the pressure on the other team members to work. Our group leader's directions are also weakly followed since we don't pay attention, which causes us to return to amendments rather than go on to the next assignment.

[bookmark: _Toc130340240]Challenges

As a team member, I have witnessed all of us make mistakes, but I feel that our largest shortcoming has been our inability to effectively manage our time and communicate. Due to our inability to meet up at a convenient time, our plans were constantly changing as we waited for all team members to show up and work, which resulted in a delay in finishing our task. Additionally, our inability to respond to texts and calls when we called each other was a problem because it prevented us from exchanging information about plan modifications and new pieces of knowledge. But, with enough time and effort, we might be able to overcome these obstacles. Yet, with time and by forging a cordial relationship, we may be able to overcome these difficulties. We can do this by setting up a social media group where we can convene whenever there is a conversation to have, whenever there is news, or if one of the team members has a question.
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