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London Marriott Maida Vale Hotel, located in the heart of London city, few minutes’ drive from Hyde Park and Oxford Street is a modern hotel which offers stylish and contemporary accommodations (Marriott Hotels, 2023).

After the Covid -19 pandemic, guests are now returning to hospitality, however the industry is still struggling to recover from the shock (Pandey&Kumar, 2023).
Our hotel is looking for new strategies to tackle staff shortage and retention which are considered to be one of the biggest issues of the business (Pandey&Kumar, 2023).
Many of our employees who have been furloughed during the pandemic, have chosen to work in other hotels in London which are offering better career opportunities and better prospects for the future as well as a better work life balance.
Due to the current uncertainty of the industry, many people have not returned yet to hospitality and have switched careers in other industries (Pandey&Kumar, 2023).

Enthusiasm and employees ‘engagement in the workplace has dropped since 2021 (Smith,2022), causing an increasing number of job resignations.
According to Smith (2022), employees leave a job because they feel disconnected from management and organization’s values.
Based on Gallup’s survey of around 15,000 US workers, the numbers of employees who are not engaged and unhappy are rising.
The data also explains about the “quiet quitters who represent half of the US workforce (Smith,2022).
Quiet quitting is where employees do not actually leave the job, because they need it, however they put the minimum effort, enthusiasm, and time into their work (Acres, 2022).

Understanding what employees are seeking from their job, enables the organization to optimize its talent attraction strategies as well as its retaining talent strategies. 

While hospitality industry is recovering from the pandemic, nothing could be as destructive as war (Pandey&Kumar, 2023).
The entire world has been affected by the dispute between Russia – Ukraine resulting in a loss of around 14$ billion in tourism worldwide (Pandey&Kumar, 2023).
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This research proposal highlights challenges and issues, that have a drastic impact on retention and by examining them, the aim is to find new strategies to overcome this situation.

In the past few years, our hotel has experienced high work intensity characterized by long working shifts, work overload, work stress and lack of effective management guidance as well as insufficient opportunities to develop skills and knowledge which have aggravated employees’ physical and mental well-being (Arasli et al, 2017). 

Other aspects such as unfair compensation have inevitably led to job insecurity and general job dissatisfaction.
These factors certainly impact turnover intention of employees who are more inclined to look elsewhere to get better job opportunities (Cuc et all, 2022).

Management should be focused on finding strategies and positive retention tactics by providing better job conditions, effective communication channels between employees and managers, appropriate compensations and more importantly opportunities to grow professionally throughout appropriate trainings (Croteau,2013).
Managers should also build feedback system in order to obtain employees’ point of view and to better understand what drives them to work with enthusiasm and what might be the triggers that make them leave (Cuc et all, 2022).

Past research (Cuc et all, 2022) has found out that employee’s turnover was mostly influenced by job satisfaction, workload, and poor compensation.
In the past few years, our employees have been pressured by long shifts as well as unreasonable workload which had affected their healthy work life balance.
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The 50% of the global workplace is constitute of Millennials (Deloitte,2018), hence why it is crucial to understand what are the job aspects that influence the motivation of these employees.
Good pay and benefits, opportunities to progress in a safe work environment as well as meaningful work experiences are what millennials are mostly looking from a job (Seqhobane, & Kokt, 2021).
However, compensation is not the only reward Millennials are expecting from their job, on the contrary they value working relations, recognitions from managers and more importantly they want to be treated as individuals (Hewlett, Sherbin, & Sumberg, 2009).

In order to retain employees and their skills within the organisation it is important to develop a strong set of effective strategies.
Managers have a crucial role to play, they should inform future employees about realistic expectations upon entering the industry (Seqhobane, & Kokt, 2021).
New entrants should receive a realistic job preview such as the work daily routine, and organization’s expectations.
On the other hand, in order to select the right person for the job, recruiters must understand what really motivate employees about the job.
Managers should also manage employee’s performance and check how employees have started their journey inside the organization by setting written targets and objectives.
It is their duty to help and support employees understand what the objectives are (Roberts,2023).
After a period of time, rating and having a clear understanding of how employees are performing, will help managers deliver regular, positive, and constructive feedback and ultimately create future goals and targets (Roberts,2023).
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In order to analyse what the organisation does best and what might be improved, two business analysis models have been used:

· The SWOT analysis 
· The PESTLE analysis
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On this research, the Swot Matrix has been used to create new strategies to reduce staff turnover throughout a powerful retention strategy (Amindoust et al, 2020).

An effective strategy will boost strengths and opportunities; it will minimize threats by turning weaknesses into strengths (Jenco & Lysa, 2018).
The aim is to use all opportunities available to reduce internal weaknesses and external threats (Amindoust et al, 2020).

This structured planning method has been used to identify strengths and weaknesses, which the organization is able to control, in order to create strategies to keep employees engaged (Jenco & Lysa, 2018).
The research will allow the human resource management to build the appropriate strategies to improve employee’s performance by retaining their abilities within the organization (Mulyaldi et al,2021).
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As mentioned above the hotel is located in a strategic area of London, few minutes away from Kilburn Park Tube Station which is an ideal location even for people who will commute to work.
The hotel offers newly refurbished rooms and suites, onsite staff parking area and WI FI access.
It offers the perfect modern environment where an associate would love to work.
People who are willing to join the hotel might be attracted by the well- established Brand which has a strong reputation.
They might be also attracted by salary and benefits for themselves and their family members.
In order to reduce staff shortage, the key factor is ‘consistency”, the hotel should invest in “consistently mentoring and training its employees”, in order to make them feel valued by giving them opportunities to progress and develop their knowledge (O’Neill,2018).

The biggest challenge is to find suitable people who are also motivated and loyal to the organization.
When taking new employees onboard, it is imperative to let them understand the organisation’s culture and values throughout appropriate trainings and meetings.
In order to engage them the organisation should create effective ways of communication, such as real time feedback (Shotwell, 2019).
It is important to use technologies to encourage continuous learning (Shotwell, 2019).

According to Shotwell (2019), engaged and motivated employees have a huge impact on the overall success of the business, they contribute to making more revenue than the dissatisfied employees.
The aim of the organisation is to attract, develop and retain competent employees, who are undoubtedly brand ambassadors, and their performance will have a direct impact to the success of the business.
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Here are some of the biggest weaknesses of the organisation.
The Hotel is trying hard to connect and engage with employees offering them merchandise discounts, free food but is lacking in delivering the right employee experience at the workplace.
Perks are good but they are not enough to keep employees engaged (Shotwell, 2019).
Employees look for dignity in their jobs, they need purpose, and they want to be part of the organisation.

Based on Gallup’s research, income and benefits are considered to be one of the most important factors that influence job satisfaction ( Sahadi, CNN business, 2022).
Managers should be able to have pay conversations with their employees, which will make them feel valued, by giving them an individual development plan for the future (Wigert, 2022).
Employees also want to know their employer cares about their personal wellbeing. 
Therefore, it should be the business priority to treat employees as human beings, with human needs (Kohll, 2018), providing them with what they need to be successful in their personal and professional lives.

The organisation is also lacking in delivering effective feedback and recognition.
Real time feedback, effective coaching improves engagement, retention, and productivity (Shotwell, 2019).
Offering appropriate social and personal resources might help reduce the work stressors (Arasli et al, 2017).
Supervisors and managers should have practical training in order to develop their abilities and skills in actively supporting employees.
This will allow them to confidently build suitable programs for each individual employee in order to achieve the desired targets (Arasli et al, 2017).


[bookmark: _Toc128836019]OPPORTUNITIES

Many people might choose to work for the organization because of the brand, therefore it is important to use it to retain and recruit employees (Kistler- Miller, 2022).
Managers can encourage employee’s motivation by empowering them through different tasks and responsibilities.
Enriched work will boost satisfaction, dedication, and will also improve the ability to manage stress (Arasli et al, 2017).
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Brexit is undoubtedly another big challenge for the hospitality industry, due to stricter immigration regulations many EU employees decided to return to their countries.
As a result, some hotels are still struggling to meet customers’ demand with less staff (The Guardian, 2023).

The Hotel located in the centre of London is surrounded by competitors such as Hilton Hotel, Novotel London Paddington and many others which can offer a better work life balance.

HRM department should, therefore, create effective strategies to keep its staff energised, satisfied, and connected in order to prevent them looking elsewhere for better job opportunities (Cattermole, 2019).
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The entire hospitality industry has been affected by the current Russian - Ukraine war.
Gas prices are higher and reached records like never before after Russia started the invasion of Ukraine and they are still rising due to cuts in Russian supply.
The increasing of oil and energy prices is pushing up inflation which remains a massive concern (Forecast ,2022). 
Brexit also represents one of the reason why hotels are suffering from staff shortage (The Guardian,2023).
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One of the main economic effect in the UK caused by the war is the higher energy prices (House of Commons ,2023).
The cost of living across the UK has drastically increased.
In January 2023 the consumer prices were 10.1% increased than a year before (House of Commons ,2023).
High inflation has a huge impact on people’s life who cannot afford goods and services as they did before (House of Commons ,2023).
Private rental prices have increased as well as the mortgages interest rates.
Personal allowance, which normally rice by inflation allowing people to earn more without being taxed on that, has been frozen until 2028 as a result people with lower incomes will pay income tax (House of Commons ,2023).
Employees are trying to survive to financial challenges of inflation by demanding wage increase.
As a consequence, many businesses are struggling to recruit new people at the present wage scale (House of Commons ,2023).

[bookmark: _Toc128836024]SOCIO – CULTURAL FACTORS

The global crisis caused by the pandemic has widely challenged the existing habits of human being.
The way people used to communicate and behave socially has been drastically changed (NIH,National library of medicine, 2022).
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Today, social media and online review sites allow people to have a variety of options which increases competitiveness among hotels.
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Hospitality industry is very much linked to other industries such as food production and transport (House of Commons ,2023).
The increase of fuel prices has impacted businesses from a number of angles.
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Laws which are changing without notice affect businesses especially those operating in global markets.
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In a world which is rapidly changing it is extremely important for businesses to be up to date, dynamic and with a great ability of adaptation (Boxall & Purcell, 2016).
Identifying current challenges, by monitoring political, economic, socio cultural, environmental, and other external elements enable businesses to understand the “big picture “of what is happening around the world, allowing them to adapt and change strategies in order to minimize the threats.
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