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The purpose of this report is to make a descriptive explanation of the behaviors of HR professionals and examine how they make their influence work. All behaviors of the human resource professional influence the business activities and lead to the business success. Knowing the limitation of the CIPD map is beneficial for the human resource professionals to plan their responsibility in the organizations. 
[bookmark: _k3jm09v1zwkh][bookmark: _Toc122378082]Explain the behavior of the Human Resources Professional and their influence on the tasks
The aim is to discuss the eight important behaviors that HR professionals are applying and manage to influence every activity that helps within the organization and leads to obtaining success. 
Curiousity: The HR professional keeps himself more curious about every activity in the organization and other external things so that they can take the quick and best decision. Through having this behavior in the organization, the HR manager is open minded and keeps  a sharp focus towards the analysis. 
Passion for learning: The HR professional in the organization is more passionate about learning new things daily and upgrading himself so that it can run the business with modern tools and techniques providing support to the business. 
Ethical practice: This is one of the crucial behaviors of the HR professional in the organization which practices the implementation of ethical values in the company's behavior as well as itself. The HR professionals make efforts in the organization to conduct numerous aspects such as stakeholder relations, sales techniques, employment practices, accounting practices, and many others (SMITH and MITCHELL, 2022). 
Insight focus: The human resources professional's behavior concluded insight focus also and that is done by digitalization through the automating process. HR professionals are searching for crucial information so that they can make good decisions for the company. 
Courage: In the organization, the HR professional accepts their responsibility to bring changes related to culture and organization. Along with this, the HR professionals have the courage to fight difficult situations and after that broadcast the smoothness in the organization (the credibility expert, 2022). 
Collaborative: The collaborating nature simply refers to working together for accomplishing the common purpose in the organization and also the best utilization of the capability towards the success of the company in the long run. The company works with many employees and establishes good coordination among them reflecting a healthy culture in the organization. 
Role model: In the company, leaders are the role model for their employees and they follow them for bringing some crucial change in their behavior and adapting to the company culture. So the HR professional in the organization sets the role model by first demonstrating the practical application (Richson, 2021). 
Situational decision-making: This is one of the great behaviors of the human resources professional which lead to the growth of the company. In the company or as before he is practicing it and also the various work is associated with it so that to take a good decision in different situations.  
[bookmark: _ojr7za4e88g][bookmark: _Toc122378083]Explain the limitation of the CIPD profession map that is applied in the responsibility of the HR professionals regardless of the business size and sector. 
The CIPD profession map concluded the global benchmark for human resource professionals and workers in the organization and it ultimately leads to the growth of the work environment. Through this the human resource professional in the company may bring some changes and this is happening through the practicing of decision-making, setting parameters for other employees, and other various things included (Cipd.co.uk, 2022). 
As time is passing and with the same time the work environment is changing, the CIPD profession map becomes the essential part that helps in the changes. In the new time, the way of working and the technology is continuously changing for the HR professional and it aids to transfer the focus on that decision which is based on values. The CIPD profession map can be seen in four parts and all the parts have their specializations. The central part of this map is professional values and this comprises the outcome drives, evidence-based and principle-led. The outcome driven is stated to have a crystal clear understanding about the outcomes. The evidence-based aids HR professionals in decision making such as ghatering the help of practitioners' experience, data of the organization, and academic research. The principle-led comprises of some crucial notes of professionalism in the organization, giving value to the people and the work that matters in the organization. These are the things that aid the human resource professional to maintain professional values in the organization (TAYLOR and WOODHAMS, 2022). 
The CIPD profession map also included some basic behaviors in the organization such as situation decision-making, passion for learning, valuing the people, and ethical practice in the organization. Along with these commercial drives and many others helps to change the work environment and culture also. Human resource professionals have some core knowledge in areas such as behavior and culture, digital working, creating values and analytics, business acumen, and people practice. All these things are very crucial for the HR professional to drive the various activities in the business. 
[bookmark: _mb8my059ypi][bookmark: _Toc122378084]Conclusion
The study concluded that these mentioned behaviors are important for any human resource professional in the organization to operate the various functions smoothly. Furthermore, this study also stated about the CIPD many ways which health HR professionals use to change the work environment in the business. The professional map is divided into four parts which provide guidance to the human resources professional and it helps in decision-making. 
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Firstly,  this report will to elaborate the many reasons of the skill shortage in the UK and especially in the public sector. In this way it  focuses on the Covid 19 and Brexit which are the main issues. Secondly, it shows the labor market development and recognize the skills shortage in healthcare like the NHS which is the popular public sector in the field of healthcare in the UK. 
[bookmark: _negi8rxotv51][bookmark: _Toc122378087]Despite of high unemployment rate, explain the reason for facing  skill shortage in the public sector in the UK
The economy of the UK is currently experiencing a shortage of skilled workers despite the higher rate of unemployment. In the wake of Brexit, the UK faced a serious skilled worker shortage that made a shrink in the pool of easily available EU workers. This problem increased during the time of the pandemic. Skills shortage refers at the low number of qualified individuals available for the vacant job role. At that time, employees struggle to find suitable applications for vacancies, and for that reason, it causes a skills shortage in particular areas like the public sector. The UK economy is also facing a skills shortage in the public sector. According to the research done by the CIPD, it is highlighted the various challenges that affect the employees of the public sector.  As per the report of CIPD, the public sector received medium numbers of employees out of the 50 applicants and this is the most lost low-skied vacancy, but the report shows that 2021 reduces labor supply from the EU that the transport and hospitality facing a light level of the shortage that is particularly reliant on the EU working forces. There are several low-paying sectors and they do not attract enough UK applicants. The main reason is that the applicants could not mismatch the expectations of the jobseekers and they are facing differences in wages and working conditions. Furthermore, they are facing the reinforcement that is cast for the more investment rate based on the effective skills among the workers based on the business support. Thus, the unemployed jobseekers are preparing to tolerate a lower paying period because it will provide effective training opportunities and provide promotion possibilities based on their working skills. Different employees are experiencing difficulties in the recruiting process because they don't have the resources and capability to respond based on the shortage of labor. That is the short-term problem that they were not taking effective action that helped to address skills and labor shortages. There is another reason for the shortage of the lower amount of investment in the technological aspects that 9% firm could not plan for the effective investment in the technological aspects and it is addressing the labor and skills shortage for that there is need of the investment on the short term aspects and thus it provides a key role in the longer term that will support the employees and help to increase adaptation advancement technology and that increases growth among the economic level (CIPD, 2022).
[bookmark: _6avx6bqrk02t][bookmark: _Toc122378088]Describe the long-term labor market evolution to recognize the skill shortage in the healthcare sector in the UK
The UK government conducted a survey regarding the labor market in the year 2021 and stated that it is on the way to growing better as it previously declined. The graph shows that the UK's employment rate has improved by 0.2%. There are 80% of employers in various organizations in the UK, making their planning for recruitment in the coming month but ultimately it slowed down and arrived at 62%. In the public sector, almost 53% of employers find difficulties to recruit employees for vacant posts and when they see this percentage in the various sectors then this is 46% (Casey, 2021). All the sector's percentage was low as compared to the healthcare sector and their percentage in the UK was 64% which was a matter of concern. In the early phase of 2019, almost 80% of employers were planning to fill the vacant post in the UK. In the UK's healthcare sector, NHS is the biggest public sector which is also suffering from a shortage of skills in 2019 at that time the organization required skilled healthcare workers for providing quality services to the people. The data of the UK reflects that 41000 seats were vacant in the UK and which refers to a decline in the nursing graduate numbers in the UK by 4% (Bl.uk, 2022). The employers in the NHS looking for skilled employees in the organization and the same many skills shortage did not match the level. In addition to this, it is estimated by the UK government that shortly the number of nurses will decline as their posts will become vacant, and take with the numbers then in the next five years the number will be 70000 in the UK's healthcare. The higher authority in the UK said that the company needs to have ⅔ skilled workers in the healthcare industry because in the coming time the technology is growing, need more skilled employees to match the requirement of the post. The NHS stated that the entire number of people lacking in skills is 100000 but by 2030, it will reach the level of 350000 (Barker, 2022). There are several reasons for the skills shortage as this thing is mentioned above but here is needed to the crucial role of the government to put their effort to reduces the number of the skills shortage otherwise it will lead to indicate big problems for the growth of the country (tcglobal, 2022). 
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The study concludes that the economy of the UK is experiencing a shortage of skilled workers after the effects of the Brexit and the Pandemic and this situation causes a higher rate of unemployment and it also causes a skills shortage in the economy of the public sector within the UK. The health sector of the UK is facing a shortage of skilled labor in the long term.
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