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Its choices are based on fashion and needs, as well as environmental concerns. Corporations make decisions periodically based on these considerations for the benefit of consumers and employees. Conditions change, and so do the techniques and solutions available to cope with them or surpass them. By the year 2020, COVID-19 has spread across the globe, invading both big and small nations. Due to this, companies across the globe are faced with several challenges. The economy has been weak this year. It is quite evident that all organizations are working on their plans to manage this situation and minimize failures. In this investigation, Tesla's are examined during the COVID-19 scenario. As part of the study, suggestions will be provided on how to prolong the durability of these choices.

[bookmark: _Toc60137172][bookmark: _Toc88407790]Changes in the Operations of Tesla during COVID- 19
There is a great deal of uncertainty regarding COVID-19 for businesses around the globe. The most well-known corporations aren't certain about themselves when it comes to making a choice. To maintain their operations even during the epidemic, the companies had to change their rules, laws, procedures, plans, etc. Until recently, COVID-19's last wave was dangerous, but its new wave is anticipated to be even more hazardous (Cnbc. 2021). Operating a company is a challenge for Tesla just like running any other business. A few of their operational policies were revised as a result of the scenario. These transitions will be covered in the next paragraphs:
Workforce reduction: Tesla has announced that it will cut 9000 jobs worldwide in a pandemic situation. This represents more than 17% of the total number of employees globally. There will be 3000 job losses in the UK. They have decided to cut employee counts due to a drastic drop-in industrial activity.
Cut of expenditure: Tesla has prioritized reducing intangible costs, especially expenditures on plants and assets. This will result in more than £1.3bn being generated annually as a result of this move (techcrunch.com, 2021).
Raise funds: By issuing new shares, Tesla plans to generate $3 billion in new capital to fund its operations. In addition, it plans to issue new debt to obtain funding. The company plans to raise another $1bn by selling bonds to secure a new £1bn two-year loan according to a company spokesperson.
Manufacturing process: Royce's strategy of cutting costs includes cutting benefits and manufacturing operations, which will last for a few months. To protect its workers, the company will halt its automobile production for two weeks starting March 23, 2020 (Washingtonpost. 2021).
Relation with suppliers: COVID-19 prompted Tesla to decrease its budget and staff by more than 17 per cent. Putting pressure on its suppliers throughout the globe, it reduced their prices by up to 15 per cent as a result of its cost-cutting measures. In contrast, Tesla asserts that this option was not extended to their most important suppliers or to those who are at risk as a result of the epidemic (vox.com. 2021).
Leave of talented Employees: Tesla is facing a situation they hadn't anticipated as a result of the epidemic. After reducing benefits, some talented employees have left their job. Their situation has never been anticipated or anticipated for more than a century. This issue prevented them from taking effective action, which led to a massive loss in 2020.
[bookmark: _Toc88407791]Sustainability of the Changes
A lot of companies are affected by the COVID-19 issue. For the challenge to be met, their plans had to be adjusted. Also, Tesla has changed its methods to deal with the crisis. For example, they have started a new battery plant to start the production of battery which is essential for the production of an electrical vehicle. It remains unclear whether these alterations are durable. There will be some options that aren't feasible for the company (AlMala, 2020). According to the management of Tesla’s judgments, they made certain decisions based on short to medium-term perspectives. In any event, the judgments will affect Tesla for a very long time, both concerning its activities as well as its image.
Due to Tesla's decision to cut its staff, the company faces several dangers which cannot be sustained. Moreover, the company will collapse if it reduces prices substantially. In addition to their ability to continually develop and push forward novel ideas, Tesla also stands out for consistently providing new products to the market (Haria, 2021). Their brand image will not be impacted only by the deal with Panasonic. It is important to hire a large number of workers for such large-scale undertakings.
In response to the firm's threats to slash prices with suppliers, frustration and outrage have been generated among suppliers of the company. There are several suppliers at Tesla that provide services and products of varying sizes and scope. In the event they feel uncomfortable, this company may suffer a catastrophic functional breakdown (Shiddiq, 2020). Business owners must realize that all companies are facing financial difficulties right now. Consequently, this unexpected announcement will hurt the suppliers. The decision to start manufacturing batteries for the electrical vehicle by Tesla was made due to their previous losses. It would result in a loss that would never be recovered if the production were further delayed.
[bookmark: _Toc60137174]Furthermore, issuing the right shares is a wise decision. With Tesla doing the same, the company's current shareholders often receive the right to purchase shares. Due to this, the transaction costs for the acquisition of the shares will be reduced.
[bookmark: _Toc88407792]PESTEL Analysis
An analysis of the macro-environment that affects the corporation's performance is referred to as a PESTEL analysis. Tesla presents a macro-environment concerning the production and storing of energy, and the distant or macro-environment of the automobile industry (Achinas, Horjus, Achinas and Euverink, 2019). Two examples of external variables that affect industries are consumers and social groups. Tesla's client base and the company's position within the auto industry are affected by aspects like the cost-effectiveness of the technology. Incorporating PESTEL findings into strategic planning could improve the corporation's long-term performance.
Political Factors
In this section of Tesla Inc.'s PESTLE Analysis, the government's impact on the company and its environment is examined. A major socioeconomic factor that affects enterprises and industries is the federal government. By implementing trade policies, for instance, business results and income may suffer. In return for receiving governmental benefits in this pandemic situation, Tesla, Inc. could improve its economic efficiency. As a result, external factors directly influence a company's ability to increase financial stability and produce goods. According to the PESTLE analysis, developing free trade agreements has the potential to provide opportunities for the firm to grow abroad during this crisis moment. A good governance environment in larger countries is conducive to Tesla's generic competitive strategy and intensive growth tactics, which include market penetration.
Economic Factors
As part of the PESTLE analysis of Tesla, Inc. the macro-environment is examined for the impacts of economic circumstances. Within these contexts, the automobile industry is affected by a variety of factors. The firm's energy business, for example, is affected by the subsequent development of renewable energy industries.
The lower battery prices following the pandemic crisis have improved Tesla's business efficiency. In the case of electric vehicles, for example, this external aspect transfers into the corporation's profitability. Though the business has faced several economic challenges during the pandemic, by implementing several strategic decisions, management has tried to overcome them. Renewable energy solutions are becoming increasingly popular, which is why the company grows (Widya Yudha, Tjahjono and Kolios, 2018).
Social Factors

Shareholders, employees, and consumers all play a role in the macro-environment of an organization. Taking into account the company's intended markets, this section of the PESTLE analysis demonstrates how the company's intentions align with societal patterns. This study of the corporation demonstrates that the international automobile industry has great growth potential. During the pandemic situation, the growing popularity and demand for sustainable energy have made Tesla Inc. one of the most attractive companies on the market. As a result of these external variables, the firm's electric cars and related items are more in demand, according to the PESTLE framework.
Technological Factors
Through a PESTLE Analysis examines how new technology affects the firm's distant and macro-environments. Tesla's automotive and energy Service Company can develop based on available technology. A critical role is played by material development technology in the firm's batteries, for example. As technologies advance quickly, they pose a potential and a danger (Christodoulou and Cullinane, 2019). Due to the growing adoption, Tesla has an opportunity to improve its product's technology. However, similar external challenges present a threat to the company because its technology may become obsolete.
Environmental Factors
Manufacturing procedures within the organization are affected by environmental trends. The PESTLE study includes environmental variables as significant influences on Tesla's industrial ecosystem. Developing eco-initiatives and growing trash disposal criteria may propel the corporation to market its electric vehicles. This could be accomplished using the firm's electronic cars, chargers, and solar panels that could address external concerns regarding corporate sustainability and environmentally friendly products.
Legal Factors
Legal frameworks affect the choices made by managers and the growth of corporations. Telsa, for example, follows all regulatory restrictions concerning its advertising strategy. Legal restrictions also apply to HRM and commercial alliances. Tesla's operations abroad can be developed safely if it extends international patent protection. PESTLE research finds that consumers and companies must adhere to certain rules regarding power consumption to market electric cars and renewable technology products (Capobianco, Basile, Loia and Vona, 2021). Many areas in the UK permit direct sales, allowing the company to expand.
[bookmark: _Toc88407793]Porter Five Forces Model
Global automobile industry firms must cope with a variety of external variables, including raw material availability and technology-based business competition. Despite Tesla's resiliency, it has achieved strategic success. Despite the fierce competition, despite the firm's growth, the company continues to expand.
Competitive Rivalry
Tesla's industry is fiercely competitive. The impact of competition on the automotive and energy solutions markets is covered in this section of the Five Forces Analysis. Typically, competing companies are aggressive in promoting and innovating their products (Khurram, 2020). Popular automobile businesses, for example, utilize intense marketing strategies.' 'Consumers have few barriers to switching from one brand to another, which increases competitive pressure.
Bargaining Power of Tesla’s Buyers
The automotive, charging, and solar panel industries, as well as consumers, are considered in this segment of the Five Forces Analysis. Tesla's sales income is largely determined by consumers. The variables and intensity of the outside environment hold consumers' negotiating energy at a low level. Due to the minimal expense involved in doing so, Tesla consumers are more likely to switch to another automobile company.
Bargaining Power of Tesla’s Suppliers
The success of Tesla Inc. is largely dependent on its suppliers. In the Five Forces Analysis, providers influence the supply of resources that enterprises need to thrive and create the industrial environment. Providers of Tesla Inc. do not integrate their services (Önören, Arar and Yurdakul, 2017). Company outsiders play a significant role in influencing the company. Even though these providers are small, their impact on the automobile manufacturing ecosystem is relatively minimal.
Threat of Substitutes
As part of its business in automotive and power solutions, Tesla, Inc. is sensitive to replacing products. Changing to alternative options like local transportation is easy for consumers because shifting expenses are low. The practical requirements of consumers are not met by many alternative products. In comparison, public transportation does not offer nearly as much flexibility as a personal automobile. These circumstances further limit Tesla's power (Krishnamurthy, 2010).
The threat of New Entrants
Companies that have recently entered the market and have a significant impact on the entire sector are considered current entrances. Tesla's high brand building costs and Elon Musk's fame make it difficult for other businesses to compete with it. In addition to its well-established brand, another asset of the firm is its difficulty in competing with newcomers.
Tesla, Inc.'s five-force study reveals that competitive pressure has a substantial impact on its operations. Therefore, the strategic planning of the company must give top priority to this force to sustain in the market during the pandemic period.
[bookmark: _Toc60137177][bookmark: _Toc88407794]Recommendations
Considering the changes that took place during COVID-19, there may be some suggestions. Companies should try to retain their employees instead of slashing wages and salaries. Strong relationships with suppliers are also important. As opposed to slashing the price in large quantities when threatening them, they should make a fair demand or attempt to barter with them.
[bookmark: _Toc88407795]Conclusion
The Tesla brand has decades of experience in the auto industry. They might make some choices in the pandemic situation that are detrimental to their positions as well, on the other hand. Automobiles manufactured by Tesla are known for their high-tech and opulent styling. Their reputation has made them one of the world's most well-known firms. They experienced a severe disruption of their activities and incurred a massive financial loss well beyond their normal capabilities because of this epidemic.
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