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[bookmark: _Toc24394962]2.1 My Description of my plan.
 
I have recently came up with a new business venture for myself that I named “Glitzy Glam’s & Football Fan’s”, and put together a business plan to show that my business venture is a profitable business and will most definitely be successful within my area that I live in  as their isn’t a lot of competition out there against me, so this actually gives me a chance for my business to have a good start off, my business will provide sleepover slumber parties for children aged between 5 and 12, boys and girls whether it me mixed parties or just boys or girls parties. I will provide the full service of taking all set ups to peoples homes and set up the parties ready so that the parents done have to do anything at all except look after the children while their at the party. I will provide bull set up of blow up beds with bedding and scatter cushions, I will set up the tepee tents over each bed and decorate with lights and décor to what ever theme is chosen for the party host, I will also provide picnic trays for each child with sweets and popcorn and light up boxes this will all be set up by myself and taken down the following day when I personally pick up the equipment after the party is over, the set-up is for overnight only so I would be picking up my equipment the following morning unless the party have booked a two night rental from me.
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 After doing all the research and looking into all the ways to make my business become successful for my future and taking the next step to eventually changing my career by not working for an employer, which is what I am hoping if my business is going to be as successful as I believe it could be, I will then give up my job that I’ve been in for 9 years working as a waitress in a restraint, I first had a very anxious feeling can I do this? Have I really got this in me to do this? I had no faith in myself that I could come together with my own business plan or ever run my own business I feel as though I will be stepping out of my comfort zone into a whole new way of living my life by solely being responsible for my own income to provide for my family. I feel nervous about this step but after researching everything and seeing what it involves and what my business will provide for family’s with small children aged between 5 and 12 made me feel differently and to feel I can do this and would love to work in the business of providing parties for children as In my job that I have now I interact with children every day and find it easy to interact with children and enjoy it. But I also feel happy to be running my own business and knowing at a later date after my business is up and running I will employ my own staff to come and work for me to help my business take on more work and expand further away from the radius I originally planned for, I feel excited for the future of not only mine but for my new business and feel this will be very successful.
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[bookmark: _Hlk45811178][bookmark: _Hlk45811360]After evaluating my experience while putting my business plan into place, when I first started I felt as though my business wouldn’t be as successful as I would like it to be as I planned on keeping my job and doing this a s a second income on weekends and school holidays only, so I believed that other people would see this as a window of opportunity and use my lack of availability as a success for themselves, but after listening to friends that also run small businesses in my area and that are successful with what they do for a living , some of which would benefit my business as I have a number of friends that have their own businesses with one  supplying confectionary for parties, so this would be beneficial for my business if I was to take on extra work I can cut time and have this part of my business done for me at a discounted rate from the small business “Sweets_treats_and_gifts_r_us_” as one of my suppliers, and I can also supply cakes if for the parties from another small business “badbearbrownies” I would have the agreement that these would be my only regular suppliers for both sweets and cakes at a discounted rate. This encouragement gave me a lot more faith in my business and believe it would be the right move to give up my job once I am up and running and put all my time and effort into making my business successful by giving a lot more availability for bookings through put the year and adding extra packages for the children’s parties. After thinking this through  and evaluating everything it would be the right decision to eventually give up my regular job as juggling two jobs would be a lot with having my family to think of to.


	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	I want my business to be successful with the first year.
	I will do a lot of promoting and offer promotions for business and be ready for  a challenge in making my business be successful and making sure that keeping up with excellent communication skills with all my customers.
	I will identify success from my business from feedback from all my parties I provide.
	I want to have built my business up within my first year and be ready to expand.
	I need myself and my suppliers to help me keep my business going and keeping up with excellent communication with not only customers but with suppliers.

	I want to expand after my first year of trading.
	I need to have built up a good reputation within my first year with parties and giving different offers will help keep people coming back to me .
	I will identify my business success by satisfied clients coming back to me and referring e to friends and family and feedback.
	I have a year to make this happen and put every effort into making my business a success 
	I will be taking on staff by this stage and have the help of employees and suppliers.

	If my business is a success, I would want to rent a property for my business.
	I will be bringing in as much business as I can  by keeping up with promotions and marketing, also looking into doing the parties outside of my originally planned mileage radius.
	Success will be identified from having new clients coming to us to either from friends or family feedback or from our social media pages.
	I would like to be in a new property solely for the business use within three years of my business being up and running.
	I would need help from my employee’s suppliers and my customers coming back to me and referring my business to others bringing in new customers for us.


2.4 My own business skills Analysis
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 After reflecting back over my plan I fell that I have put a lot of thinking into this from the start, I have not just thought about where I am now with my business and what my business can and will provide now, I have also thought and planned ahead for the next three years ahead and set goals of where I want to be and how I will do this, I’ve evaluated what I am doing now and planned what I need to do in the coming years to build my business up so that I can achieve my goals and plan on putting all effort and time into making this happen. I would also have to make sure that excellent customer service was used by myself and any employees that I have, and as a business and always keeping up with communicating with all my new and existing customers as this says a lot about a business when there isn’t good communication between a business and a customer, whether it be for enquiries, bookings or complaints its always important to keep up with communicating with people, as this can also prevent bad feedback on social media networking.
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 My plan for the future of my business is to keep up with marketing and promotions, bringing in new and keeping existing customers, keeping up with supply and demand and being ready for the challenging times of the year, like school holidays, summer and Christmas and always looking into adding new themes to the parties making changes, listening to customers feedback and giving them what they want not just what I believe they will want and always be open to new ideas ready to make changes. There are a lot of skills needed to keep a business thriving and growing, including thinking as you will need to use your imagination and always think of new ways and ideas of ways to promote as a business, time keeping will be one of my main priorities making sure that every party is planned ahead of its day leaving time for set ups at people’s homes leave enough time to get to the next party as this could result in bad feedback or complaints which can be damaging for any business, I would rather be organised and have all my plans planned out ready for the days ahead each day.
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