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Executive Summary
Victory center will be a themed Nigerian pub and entertainment venue in Rugeley, Staffordshire, England. You can watch matches, relax and have fun in an Africa-style atmosphere. I will be looking forward to entertaining guests with a tropical atmosphere that feels like an everyday vacation.
My unique selling point will be creating a tropical and international environment for locals and expats to enjoy, relax and have fun in a venue that feels away from home without leaving the border.
I will be making use of the guerrilla method for initial marketing and also social media platforms such as Facebook, YouTube, and Instagram.
My target market will be everyone from all over the world and works of life because my business is not just a pub but also an entertainment centre.
I will be starting as a Sole Trader and will employ sales and service personnel as the business grows.
Funding will be from my personal funds, and I will also apply for government grants.
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Overview of the Business Plan

After careful consideration, I have decided that my ideal business idea is to open an international/local style hospitality venue called Victory center
[bookmark: _Int_rpqET7r7]A themed Nigerian pub in Rugeley, Staffordshire, where you can watch matches, relax and have fun at an Africa-style or themed center 90where I will be looking forward to entertaining guests with a tropical atmosphere that feels like an everyday vacation. ‘There’s always room for entertainment. People want to relax, enjoy themselves, and have new and unique experiences. And with so many entertainment options available, you can easily find a niche you care about and start a business’. (Entertainment and Recreation Business Plan, 2026)
However, at the initial stage of the business, there will be no meal cooking as I will be focusing more on drinks, snacks, African groceries and entertainment while also building relationships with customers and locals.
Furthermore, I have always dreamed of having my own pub/restaurant where I can provide goods and services to both the local community where I reside and the larger environs, while showcasing a lot of Nigerian cultural activities, food, drinks and lots more. I would like to start up because I am passionate about it, and I truly believe that it would be one for ages and very successful.
· Unique selling point (USP); 
Giving the community some atmosphere of being away from home while still at  home. Also serving expats with the relaxing environment and entertainment they often miss while living abroad. Victory Centre will be able to contain the curiosity of the locals that love to explore other cultures and provide hospitality for all without borders.



Legal Format

Victory Centre will start with me as the Sole trader because I am opening a business in a small town and will only decide to employ more staff as customers rise.
 A Sole Trader is a person who owns and runs a business independently; when starting up a business for the first time, being a sole trader is a reasonable legal format to start as this describes the business structure and declares that you don’t work for an employer or pay tax through PAYE. Additionally, a sole trader can trade under their own name or come up with a reasonable business name, and if using a business name, it is important that the trading file contains your own name as well as the business name. Furthermore, tax has to be paid on any profits the business makes by filing the self-assessment form each year, showing the income and expenses. Finally, make sure that you are registered as self-employed with HM Revenue and Customs; failing to do so within the first 3 months may result to a fine of £100. (Small Business 2018).   
The reason I chose to be a sole trader is that this business has been a dream of mine for a long time, and I want to have the feeling of accomplishment and opportunities for social development. Pull factors towards entrepreneurship are a need for achievement, recognition, learning and roles, self-realisation, financial success and not just because of the necessity factors such as unemployment or lack of jobs in the job market. Knapkova and Kollar(2023, pp. 25-34)…

Management Structure
At the beginning of the victory centre, I will be the sole trader and sole proprietor of the establishment, given that I am starting as a small business enterprise. As demand for my goods and services increases, I may need more employees or sales personnel, mostly on busy days, so as not to incur too many expenses at the initial.



PESTEL and Competitor Analysis

By identifying external factors of my business, I will be able to anticipate threats and competition.
A PESTEL framework helps with assessing the orientation of an industry. It is used to analyse and draw out the influences of external environmental factors affecting an organisation. PESTEL analysis focuses on the six factors: Political, Economic, Social, Technological, Environmental, and Legal. (Jinbo Song et al., 2017, pp. 276-289). ‘These external elements can significantly influence the strategic direction and viability of a business, though the business itself has little or no control over them. Understanding these factors is crucial for making informed internal decisions and planning future strategies’. (Essay Sauce, 2025).
POLITICAL
· Local authority control and licensing – This can affect the hours allowed to trade and limits to licensed establishments in an area.
· Supply and Trade stability – New post-2021 trade agreements could create customs delays and more tariffs payment.
ECONOMICAL 
· Business rates and property taxation – Sudden increase could desolve the business
· Customer Spending – Lack of wage increase could discourage customers hit by inflation
SOCIAL
· Alcohol cautiousness – Customers are now health-conscious and drinking less regularly
· Social media Presence - Bad reviews are more likely to reach hundreds of people in minutes.
Technological
· Online delivery platforms – Without own delivery, revenues could be lost to competitors
· Payments – Customers would rather tap and go than stay on a long queue due to cash payments

ENVIRONMENTAL
· Waste Management – Differentiating waste disposal reduces disposal cost.
· Energy cost – Efficient investment to save energy bills

LEGAL
· Data Protection – Basic policy on GDPR should be provided
· Licensing responsibilities – Under-age restrictions: sales and serving of vulnerable customers should not be allowed.
                                                                                                                                                      (McManus, 2026)
Competition Overview
Victory Centre competitors are limited to a few pubs and restaurants, and already sell drinks, as I will be coming up with innovative ideas which are not being used elsewhere and also online vendors of African products can be my competition because they can also be selling African groceries through deliveries.


Marketing Strategies
The company will be located in Rugeley, Staffordshire. In proximity to the market square and several reputable supermarkets with a lot of foot traffic. I will be using guerrilla marketing for a start, as this is a small town and I can walk around while sharing leaflets to advertise myself, which can save me a significant amount of money. Additionally, I will be making use of Facebook and Instagram tools such as business pages, groups, and Facebook Ads for creating my business community and engaging international and local audiences. Furthermore, I will create video series on YouTube to enlighten customers about my products and services in order for them to have a little peak of the reality, digitally.
Sole traders often do not have large budgets and access to limited data, and this encourages them to leverage experimentation and create strategies by themselves. This is a skill because it helps to develop problem-solving and promotes the impact by doing a lot with only limited resources. By cooperating with the local community, ideas could be tested and adapted before scaling, which will help reduce risks while maximising impact. (Heinrich, 2025)
Funding Source
This is the Capital to use when starting a business. Victory Centre will use personal funds and also apply for a Government grant; these are the 2 ways the business will obtain the funds required to start up, including rent, utilities, equipment, inventories to generate revenue.
Self-financing is one of the first things to consider before deciding if it is possible to purchase a business yourself, in part or in full, given your financial condition. Using personal funds is the most direct form of business ownership, as it provides you total control of the financing without needing to answer to potential investors. But in reality, the amount needed to have a business is so substantial that most people will not be able to save for it. (Nichols, 2026)



	CASH FLOW
	 

	 
	 

	 
	MONTH

	Cash in
	1

	Loan- start up capital
	£45,000

	Sales (total sales of product and/or services)
	£25,000

	Other
	£10,000

	Total cash in-flows (A)
	£80,000

	 
	 

	 
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£7,500

	Business rates for your business premises
	£4,000

	Utilities (gas, electricity, water)
	£500

	Insurance
	£60

	Telephone and internet
	£60

	Marketing and advertising expenses
	£100

	Vehicle running costs
	£280

	Equipment purchase or leasing
	£1,000

	Postage, printing, stationery
	£200

	Transport and delivery
	£1,000

	Professional fees (legal, accounting etc.)
	£200

	Cost of sales (Cost of product)
	£10000

	Wages your own
	£3000

	Staff wages
	£

	Any other
	£

	Any other
	£

	Total cash out-flows (B)
	£19,400

	 
	 

	Your net cash flow (A-B)
	£50600
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