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Human Resource Management (HRM) has become very inseparable from the strategic planning in hotel management that involves successful workforce coordination and atonement to the business objectives. The essential role of effective HRM implementation in enabling organizations to endure disrupting technological innovations and changing market dynamics cannot be overemphasized (Alqarni, K. et al., 2023). A major player, InterContinental Hotels Group (IHG), with more than 5900 hotels worldwide in almost 100 countries, demonstrates the effectiveness of IHG's strategy of implementing highly advanced HRM measures which makes it possible for the company to succeed in the global market (IHG Annual Report, 2022). Important HRM terms like "strategic HR planning", "workforce forecasting", and "talent acquisition" are the cornerstones of a comprehensive understanding of how HRM has undergone a transition from being the backend support to a strategic driving force within the hospitality sector. Strategic HR planning means developing a workforce strategy that is in line with the organization`s long-term goals as a whole while workforce forecasting tries to show what labour requirements may be in the future to avoid any unnecessary surplus or shortage for the entire workforce which could hamper operational efficiency. The talent recruitment and selection criteria of the company are designed in such a way as to ensure that they are obtaining and choosing people whose attributes and skills are in tandem with the strategies of the company (Kaufman, 2015).
[bookmark: _Int_TY6LJpAg][bookmark: _Int_m1VRdxf3]The evolution of Human Resources Management (HRM) in the hotel sector over time is worth noting and today it has evolved from operational activities such as payroll and employee relations, to strategic functions that influence organizational outcomes and global competitiveness (Jiang and Messersmith, 2018). At the outset, hotel HRM was highly transactional i.e. it involved direct handling of day-to-day employees as well as communication with them. Nonetheless, the internationalization of the hotel industry inevitably required harnessing a more strategic HRM approach to not only rearrange but also to make the most of human capital at different locations. The shift was distinguished by the implementation of broad-based HRM practices which are integrative by nature, and they mainly aim at aligning HR policies and practices with the tactical objectives of the establishment (Wright and Ulrich, 2017). Take, for example, the strategic HRM practice in international hotel management which encompasses workforce planning, and talent management that are customized to meet the needs of both the local and foreign customers besides the employees. This approach is promoted and backed by information from the World Travel & Tourism Council that projected a significant increase in its number to a level of 100 million worldwide by 2028. This calls for strategic human resource planning to handle such a big growth. (WTTC, 2019). Similarly, the HRM is no exception for the conceptualization of which is more affected by technological developments. Sporting the digital tools helps spawn the conversion of the once manual processes into an HR system with automated features, for the management of data and analytics (Baum 2015). These technologies are tailored to better anticipate the workforce's needs so that targeted training is implemented on a strategic level. Take a case like predictive analytics which is used to cast the staffing levels for busy tourist seasons, a number that boosts labour efficiency by 15% for some major hotel chains (Hotel Tech Report, 2020). International hotel brands such as InterContinental Hotels Group (IHG), have exhibited how big a role HRM plays, by centralizing their HRM activities and uniting all operations to improve employee involvement and engagement all over the globe. In this context, technology platforms not only reduce the role of HR by 20% and thus increase the success of the corporate culture by fostering a strong brand image, but also contribute to improving brand consistency (IHG Annual Report, 2022).
[bookmark: _Int_8z0Gr25z][bookmark: _Int_c34649fA][bookmark: _Int_ZQ1P50V9]The function of strategic human resource (HR) at InterContinental Hotels Group (IHG) is a strategic tool to help achieve overall strategic objectives. Integration of HR strategy with business strategy is highly critical to achieving global competitiveness through the aIignment of employees’ efforts with the organization’s goaIs and by making sure that the workforce is properly equipped to face market developments. According to research by McKinsey (2018), organizations that aligned their human resource policy and business strategies achieved a 67% improvement in profitability, compared to those that did not. The HRM roles are quite strategic to IHG with a focus on Talent management and Leadership development that are intended to fit the international operations even as they enhance the quality of customer service. For instance, IHG has combined its HR capacities with a leadership pipeline designed to prepare employees with the skills needed for global roles contributing to an increase in readiness to lead globally by 24% in three years (IHG Corporate Report, 2021). The importance of this leadership competency cannot be overstated as it makes ensures that leaders from different regions are competent and skilled enough to implement and maintain the company's standards in all regions. Then, IHG has also implemented strategic HR initiatives incorporating analytics in HR practices to help the company forecast workforce trends and adjust their recruitment and training in accordance accordingly. This example of workforce analytics in the HR area has helped to decrease the turnover rate by 15% thanks to predictive analytics that proactively addresses the issues of employee engagement and satisfaction (HR Technologist, 2019). In such a scenario, the significance of HR strategy being in line with the business strategy cannot be underemphasized. While the global hotel market gets more and more competitive, an impactful influence on the ability of a hotel group such as IHG to manage strategic human resources is a must. It is not only the productivity that is enhanced but also the sustainability growth which is fostered by the systems that have a competent and committed staff aIigned with the company's strategic goals (Deloitte, 2020).
[bookmark: _Int_xoX6oRbj]The strategic HR planning framework of the Multinational Hotel Industry is very complex and has involved advanced labour demand-supply forecasting to cope with dynamic changes that international operations encounter. IHG implements predictive analytics to foresee the amount of labour needed, which results in minimizing the gap between demand and supply that was previously a mark. This method, on its part, brought about a 10% improvement in efficient labour use in all the chain’s units (Hospitality Net, 2021). Strategic planning at IHG is very much interconnected with the organization's worldwide operational goals and mission. Take for instance, HCG which has a definite strategic target for providing guests with a superior service quality which can only be achieved through rigorous talent management strategies that include recruiting and training the staff that can deliver the set standards for this job. On the other hand, the alignment has led to a 15% increase in guest satisfaction scores over the last two years (Annual Report, IHG, 2022). The topic goes on to mention that IHG also gives high importance to implementing the program and the way of getting feedback. The company always tracks the efficiency level of all its HR programs through employee feedback tools and by analysing employee performance metrics. This feedback serves as a necessary step to adjusting HR strategies and goals, which has resulted in a 20% increase in retention rates since more HR initiatives have been introduced (Forbes, 2020).
[bookmark: _Int_j7FM84iU][bookmark: _Int_cF8tUOTx]At the InterContinental Hotels Group (IHG), the recruitment process has to go through some specific stages for us to identify the candidates who are not only talented but also have the attitude and goals that match our organizational culture and strategic goals. IHG recruitment stages begin with the development of efficient plans, where the HR team comes up with distinct needs for various markets (Voegeli, 2021). This process is then followed by deliberate attraction strategies which combine e-commerce and traditional advertisements and deploy them for various segments based on their geographic and demographic characteristics. For example, in 2021 IHG invested 12% of their HR budget in creating digital platforms to drive talent acquisition, this had a wider reach and enabled them to be much more efficient in drawing potential candidates from all around the world (IHG Corporate Report, 2021). At IHG, the talent sourcing process is also thorough and adopts the same tools and techniques as well to make a suitable match between the skills of candidates and the requirements of the business. Examples of such tests comprise technical knowledge, psychological tests, and the fact that they depend on the specific role of the candidate and therefore assist in appraising both the technical skills and the cultural fit of the candidates. With the recent HR audit, it has been established that these thorough selection techniques have resulted in increased new hires of better quality by 20%, which minimizes about 20% turnover in the first year (HR Today, 2022). On top of everything else, the IHG group uses an ATS system that incorporates artificial intelligence to help screen the resumes efficiently decrease the hiring process by 30%, and match candidates with the specific duties of a role. The applicability of such a strategy not only helps to improve efficiency in operation but also helps achieve long-term strategic goals through building up a loyal and culturally unified workforce (Technology in HR, 2023).
IHG has been a wise player in, using its Human Resource Management (HRM) strategies to consolidate its worldwide market and ensure sustainable success. Innovation in workforce planning systems is one of the core values offered for HRM in terms of supporting the strategic development of IHG. Another example is IHG’s implementation of an advanced workforce analytics tool that determines staffing needs based on occupancy forecasts of hotels, which has been claimed to increase labour efficiency by 18% across all properties worldwide according to the source (Hospitality Tech News, 2022). In addition, IHG’s recruitment strategies that are carefully aimed at market growth such as the emerging ones have great significance on the company’s expansion. Through the alignment of recruitment practices with local cultures and the labour market, IHG has managed to increase its workforce by 25% in these areas just in the last five years and to make sure the brand keeps growing and the operation is running well (Global Hotel Network, 2023). Thus, one of the strategies that will be undertaken, includes the use of local job fairs, partnership with the educational institutes, and digital recruitment campaigns that are tuned to specific demographic profiles. The process through which IHG selects employees at its organization is a strategic match with its global HR aims. IHG through the behavioural interview, role-playing and teamwork exercises not only evaluates the technical skills of potential employees but also their relevance to the company’s core values and service standards. The thorough selection method has decreased employee turnover by 30% and has raised customer visit ratings significantly leading to increased 20% in return guest visits. In these cases, the two management principles of the HRM workforce planning, recruitment, and selection have not only helped the IHG but have been the main supporters of the strategic development and the reason for the success of IHG in the competitive global hotel market (Customer Service Metrics, 2021).
[bookmark: _Int_kgdrSYRV][bookmark: _Int_c3yzXdst]The evolution of Human Resources Management (HRM) has been a very important part of moulding InterContinental Hotels Group (IHG) by moving from the most basic administrative functions to strategically important positions. Such a shift has meant that the IHG is now in a perfect position to successfully manage its global workforce and also ensure that HR practices are in line with the overall corporate strategy. This has, therefore, made the operational success and competitive position of the company in the international market soar. Strategic human resource roles, like cutting-edge workforce planning, smart recruitment, and eye-opening selection processes, have been proven to be the ones that have brought these results, and thus their effectiveness and efficiency have been improved in both employees and customers overall. Considering this, as technology continues to integrate innovations such as AI in the HRM processes, this will inevitably lead to the automation of workforce management in the global hot industry, which in turn will assure more efficiency and increased strategic alignment (Customer Service Metrics, 2021).
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