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Entrepreneurship is a popular term in the business world. An entrepreneur is a person who identifies the market demands and takes the initiative to fulfil those demands (Diandra and Azmy, 2020). It drives them to earn profit. Entrepreneur plays a vital role in a country's economic development. They contribute to national income and reduce the unemployment problem by creating job opportunities. In this report, a business idea to become an entrepreneur will be introduced. The UK's pest control service will be the report's main focus. The brand name selected for my start-up will be "Pollen Pest Solutions". A PEST analysis of the UK business environment will be analysed to ensure the success of pest control services. It will provide an overview of the macro environment. The macro-environment has a significant influence on the successful implementation of a business (Singh et al., 2022). Skills, traits and behaviours of entrepreneurs will also be included in this report. A personal SWOT analysis will be conducted along with a skills audit. Finally, a PDP plan will be developed to enhance my entrepreneurial skills and knowledge. 


Reasons behind choosing "Pollen Pest Solutions" as a business idea
It is important to select the right business idea to be a successful entrepreneur. Pest Control Service is a demanding sector in the UK (Selvey, 2022). There are a few companies in this sector. Because of less entry barriers, it will be easy to grab the market. The pest control business is a highly potential business. It is not only a business, but also an opportunity to serve society. Pest control is necessary to ensure the hygiene issues of people. There are a lot of pests that can cause different types of diseases. To ensure a healthy environment pest management is necessary (Dara, 2019). Pest control is economic as it saves money in different ways. Pest control plays a vital role in the agricultural sector. Farmers are worried of the attack of various pests and insects in their crops. It may hamper the growth of the crops. If a farmer takes initiatives regarding pest control at the very beginning, the use of pesticides will be reduced near 80% and will increase crop production near 10% (Musa, 2023). Pest control services will reduce the sufferings of farmers and will make them self-reliance. Pest control services will reduce healthcare costs. It will increase the income of farmers. There are different sectors where this pest control service is needed. Factories, warehouses, hospitals, homes, agricultural firms and others are the potential customer of the pest control service. Integrated pest control service will not hamper the environment as it is eco-friendly (Lundin et al., 2021). Here, it seems pest control service is a highly potential business. That is the reason behind choosing pest control service as my business idea. Making a profit seems easy in this sector. That can be another reason for choosing this business. In the UK, online business is very popular. I will conduct the business online along with offline service. A professional website will be developed to ensure quick communication with the customer. Networking is an important factor influencing the success of a business (Guffey and Loewy, 2022). I have strong communication skills which will facilitate me to conduct the business. I have experience with the pest control service. My experience will lead me towards success in this sector. I think my knowledge and skills will facilitate me to be an entrepreneur in the UK. So, because of the potentiality and advantages of pest control services and as my skills and knowledge match the requirements of the successful operations of the business, I decided to choose this business idea to become an entrepreneur in the UK.


PEST Analysis on UK Macro Environment
PEST analysis includes the political, economic, social and technological factors of a country. PEST analysis is needed to be conducted before taking any start-up decisions (Matović, 2020). As an entrepreneur, I should know the advantages and disadvantages of the UK macro environment. PEST analysis will facilitate me by introducing several influencing factors regarding the UK macro environment. 
Political Factors
The political condition of the UK is very strong because of its proactive government and members. The country is politically stable which will facilitate the new start-up. Political instability creates barriers to starting a new business. The UK is a country that has great power. The country can influence the global environment as it has permanent membership in the UN. The country has a good relationship with the United States and other countries (David, 2023). The citizens of the UK have an active role in democracy. A healthy political environment will be helpful to establish new businesses in the UK.
There is some negative factor noticed in the UK's political environment. There is some well-hidden corruption which may affect business operations. Besides, crimes and violence become increased recently (BBC, 2020). These can be the political concern while establishing new businesses in the UK.
Economic Factors
Economic factors play a vital role in business. The successful operations of a business depend on the economic conditions of a country. The UK is a developed country that follows a market-based economy (David, 2023). The country has a significant influence on international trade. The tourism industry has a strong influence on the UK economy. A free market and diversified economy is helping business in the UK. Besides, the small market of the UK is also profitable as a large business because of its huge population. The corporation tax rate for company profits is nearly 20% (PwC, 2022).  The country attracts a lot of investors for its strong economy. 
Because of the Covid-19 pandemic situation, the economy of the UK has been affected adversely. The economy is started to back its previous situation. Inflation is another problem of the UK economy. 
Social Factors
The UK has a big consumer market with a current population of more than 68.7 million (Worldometer, 2023). The population of the UK are mostly educated. The standard of living is high in the UK. There are a lot of free public services including health, education and food services. The population of the country is considered multicultural. It leads to the differentiation of business and will create more opportunities. The country is a great attraction to foreign students of its world's leading universities including the University of Cambridge and the University of Oxford. 
The living cost is very high in the country. Inequality is a common problem in the UK. People from poor economic backgrounds face difficulties in their survival. The education cost is also high in the country.
Technological Factors
Technological factors are considered the most influencing factors nowadays. The country which has technological advancement gets more advantages than the country which does not have that advancement. The UK is a more economically developed country with strong access to technology. High levels of internet facilities are one of the positive factors of the technological environment of the UK. Expertise in IT and science is another positive factor. The country provides opportunities regarding digital marketing to engage with customers easily. There is a healthy internal competition that influences the growth of businesses. 
The negative factors of the UK's technological environment indicate that the country is falling behind South Korea, the USA, Japan, China, India and other technologically developed countries (David, 2023). Technological advancement is comparatively slow than in other developed countries. 
So, these are the PEST analysis of the UK macro environment which will impact the successful operations of Pollen Pest Solutions. These factors needed to be handled carefully to achieve the goal of the Pest control business. 
Skills, behaviour and trait of Entrepreneurs
There are different skills, traits, and behaviour of an entrepreneur. These skills and traits along with their importance are described below.
Skills
· Creative thinking skills
· Problem-solving skills
· Communication skills
· Technical skills or job-related skills
· Management skills
Traits
· Self-motivated
· Competitiveness
· Risk Tolerance
· Innovative and critical thinking
· Visionary
Importance of traits, behaviour and skills
The success of a business greatly depends on the skills, traits, and behaviour of an entrepreneur. Skills are important to operate business-related activities (Pepple and Enuoh, 2020). Creative thinking skills are needed to introduce new business ideas. It will facilitate business in developing new products and services. Problem-solving skills will help in the critical situation of a business. Communication skills are important to engage with different stakeholders of a business (Tang and Tang, 2019). Technical skills will facilitate an entrepreneur to reduce costs and ensure the effectiveness of his business. Finally, management skills are needed to plan, organize, coordinate and control the human and other resources of the business. So an entrepreneur is needed to be skilled to be successful in his start-up. The behaviour of an entrepreneur highly influences employees' motivation. Personality traits of an entrepreneur work as an influential factor behind the success of a business (Sarwoko and Nurfarida, 2021). The competitive mind of an entrepreneur stimulates his subordinate to perform better. A visionary leader creates hopes and dreams in the mind of his subordinates. Without skills, an entrepreneur will not be able to find out the error of the business. The traits and behaviour of an entrepreneur will enhance the profitability of a business. So, the skills, traits and behaviour of an entrepreneur have a great influence on the success of a business.
Personal SWOT analysis
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Figure: Personal SWOT Analysis (Authors contribution


Skill Audit
	Skill Area
	Description
	Evidence of skill
	Way of doing

	Communication Skills
	Communication skills are the skills of effectively interacting with others. 
	I have good communication skills as I was involved in different co-curricular activities in my student life.
	I always try to understand the perception of the person to communicate effectively.

	Critical Thinking Skills
	It is the skill of thinking differently from others.
	I was a debater in my student life. It facilitates me to enhance my creative thinking skills.
	I always try to evaluate a fact from a different angle.

	Analytical skills
	It’s a soft skill that helps to solve complex problems
	I have experience in data analysis, creativity, research, and logical thinking
	I analyse the fact with available data, logic, and research.

	Technology Skills
	Technology skills help to engage with the digital world.
	I know data science, computer literacy, cloud computing, web development, software development and other technological factors. 
	I am always interested in learning new skills. 

	Leadership Skills
	This skill indicates the influencing power of a person.
	I can understand, influence, and motivate people through my communication skills.
	I always try to value others opinions. 





Personal Development Plan 
	Development goal
	Importance
	Initiative to be taken
	Resources Needed
	Start Date
	End Date (estimated)
	Criteria for success

	Time Management
	Time management is important for completing tasks on time.
	· Early raising
· Maintaining a to-do list
· Try to be more punctual
	More practice and high intention
	15th  July 2023
	31st  Dec 2023
	Be able to complete tasks on time

	Patience
	Patience is needed to control anger. 
	· Yoga
· Keep calm
· Listen more
	Willingness 
	8th  July 2023 
	30th June 2024
	Be able to control anger in critical situations.

	Leadership skills
	Leadership skills are necessary to understand, influence, and direct other people.
	· Value others’ opinion
· Communication
· Well understanding
· Respect others opinion
· Motivate people
	Strong communication skills are needed. Financial solvency is required to reward employees to keep them motivated
	1st  August 2023
	30th  June 2024
	The ability to influence subordinates

	Soft skills
	Different soft skills like teamwork, work ethics, and emotional intelligence may influence the business.
	· Build strong relationships with different stakeholders.
· Be loyal towards the job
· Enhance the tolerance capability
· Practice honesty and truthfulness
	More practice and willingness.
	15th  July 2023
	30th  June 2025
	Be able to cope with the changing situation of business.

	Hard Skills
	Hard skills like Business management skills, strategic thinking skills, branding, marketing, planning, AI, Robotics and etcetera are needed to conduct business successfully
	· Necessary  training and learning programme
· Practice continuously
· Thrust for knowledge
· Adopt the changing business situation
	· Financial support
· Supportive environment
· Critical thinking power
· Effective training facilities
· Technical support
	15th July 2023
	31st December 2025
	Be able to cope with the changing situation of business.


Conclusions
It is important to understand the environmental factors before establishing a new business. Every entrepreneur should be aware of the micro and macro environmental factors of the country in which they are going to operate their business. An entrepreneur should always develop new skills and knowledge to cope with the changing situation. Necessary skills should be developed as early as possible. Entrepreneurs will be successful if they can be able to implement their ideas effectively. So, it is necessary to understand the influencing factor of a business to deal with those factors. It will help organizations to achieve their goal.
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Appendix 2
Skill Audit
	Skill Area
	Description
	Evidence of skill
	Way of doing

	Communication Skills
	Communication skills are the skills of effectively interacting with others. 
	I have good communication skills as I was involved in different co-curricular activities in my student life.
	I always try to understand the perception of the person to communicate effectively.

	Critical Thinking Skills
	It is the skill of thinking differently from others.
	I was a debater in my student life. It facilitates me to enhance my creative thinking skills.
	I always try to evaluate a fact from a different angle.

	Analytical skills
	It’s a soft skill that helps to solve complex problems
	I have experience in data analysis, creativity, research, and logical thinking
	I analyse the fact with available data, logic, and research.

	Technology Skills
	Technology skills help to engage with the digital world.
	I know data science, computer literacy, cloud computing, web development, software development and other technological factors. 
	I am always interested in learning new skills. 

	Leadership Skills
	This skill indicates the influencing power of a person.
	I can understand, influence, and motivate people through my communication skills.
	I always try to value others opinions. 



Appendix 3
Personal Development Plan 
	Development goal
	Importance
	Initiative to be taken
	Resources Needed
	Start Date
	End Date (estimated)
	Criteria for success

	Time Management
	Time management is important for completing tasks on time.
	· Early raising
· Maintaining a to-do list
· Try to be more punctual
	More practice and high intention
	15th  July 2023
	31st  Dec 2023
	Be able to complete tasks on time

	Patience
	Patience is needed to control anger. 
	· Yoga
· Keep calm
· Listen more
	Willingness 
	8th  July 2023 
	30th June 2024
	Be able to control anger in critical situations.

	Leadership skills
	Leadership skills are necessary to understand, influence, and direct other people.
	· Value others’ opinion
· Communication
· Well understanding
· Respect others opinion
· Motivate people
	Strong communication skills are needed. Financial solvency is required to reward employees to keep them motivated
	1st  August 2023
	30th  June 2024
	The ability to influence subordinates

	Soft skills
	Different soft skills like teamwork, work ethics, and emotional intelligence may influence the business.
	· Build strong relationships with different stakeholders.
· Be loyal towards the job
· Enhance the tolerance capability
· Practice honesty and truthfulness
	More practice and willingness.
	15th  July 2023
	30th  June 2025
	Be able to cope with the changing situation of business.

	Hard Skills
	Hard skills like Business management skills, strategic thinking skills, branding, marketing, planning, AI, Robotics and etcetera are needed to conduct business successfully
	· Necessary  training and learning programme
· Practice continuously
· Thrust for knowledge
· Adopt the changing business situation
	· Financial support
· Supportive environment
· Critical thinking power
· Effective training facilities
· Technical support
	15th July 2023
	31st December 2025
	Be able to cope with the changing situation of business.
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SWOT Analysis

Strengths Weakness
i Strong communication skills are one of | i 1am a little afraid of risk-taking
my strengths i T cannot say no to anyone which can be
i Resources, assetsand technical support my wealmess to operate a business.
are available to conduct 2 business iii. T do not have goodwill as my business
iii.  Good management and leadership skills is completely new
which will facilitate me to act as an
entrepreneur
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i My communication skills will facilitate | 1. There is strong competition i the
me to build a strong network ‘market which can affect my business
ii. My job skills will help me to conduct | i The marketing style of others can be a
business smoothly threat to me
iii. My adaptability skills will enzble me to | iii. Adversely changing technologies can
cope with different situations regarding be a threat to me

business.





