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[bookmark: _Toc81213860]Introduction
Marketing is one type of business promotion done via various mediums to reach wide customers in order to increase brand value. Different business organizations take different approaches to market their products and services to customers. After the coronavirus pandemic, most of the companies have shifted their marketing techniques towards a more digital approach. In this essay, the marketing methods and strategies of two famous multinational hotel chains will be compared. In order to do so, Hilton hotel, and Wyndham Hotels &  Resorts will be chosen. 
[bookmark: _Toc81213861]Main body
[bookmark: _Toc81213862]Introduction to chosen multinational hotel chains
Hilton hotel is one of the most reputed, and the world's fastest-growing hospitality companies. The hotel chain operates its business in nearly 119 countries under 18 brand names. Conrad Hilton first opened this hotel in 1925. Chris Nassetta is the present president and CEO of the company. Hilton currently has more than 6500 global properties, and 34 hotels and resorts (Hilton, 2021). Offering guests with the most satisfied and unique experience is the main priority of the company.  
[image: ]Figure 1: Total No.of Hilton holdings, by region.
(Source: Statista, 2021a)
Wyndham Hotels & Resorts is setting a milestone in the hospitality sector by providing customers with quick services in every part of the world. The hotel chain is now operating its business in 95 countries under 21 brand names. They have more than 8900 hotels all over the globe (Wyndhamhotels, 2021). Geoffrey A. Ballotti is the current president and CEO of Wyndham Hotels & Resorts. Besides providing exceptional guest services, the company also offers travel guides, personalized support, group travels, and world-class amenities to its clients.  
[image: ]
Figure 2: Total no. of Wyndham Hotels & Resorts, Inc, by brand
(Source: S. Lock, 2021)
Reason for choosing 
The reason behind choosing these two organizations is that both are very famous and reputed companies, hence secondary information is available in many online sources. My father worked for Hilton hotels for 3 years, and one of my closest friends worked for Wyndham Hotels for 1.5 years. Due to this reason, I can easily get some internal information about the organization's marketing operations from them. Hence, I choose these two organizations. 
[bookmark: _Toc81213863]The marketing choices they have made and the directions they have taken within marketing
Marketing techniques, mediums, and options have evolved a lot in the past few years by the integration of modern technology and the internet. In 2004, Hilton Hotel first launched image campaigns to promote their services. Images began to appear in National business publications. After then, in 2006, Hilton Hotel first launched ad campaigning during the Winter Olympics (Travelweekly, 2006). Their ads circulated through television networks and cable TV stations. Since then, the marketing approach of Hilton has changed significantly. To market their products, the company not only selects the right medium but also segment their customers in parts to provide personalized service offerings. Kellyn Smith Kenny, one of the members of the leadership team of the Hilton hotels stated that the company follows enterprise marketing strategy, along with individual brand marketing strategies currently in order to reach wider customers and provide them satisfactory services (Forbes, 2019). 
The marketing direction of Wyndham Hotels & Resorts has also changed over the years. In 2014, the company first launched its national multi-brand campaign. The advertisement ran through primetime networks along with cable television (Franchising, 2014). In 2019, the company partnered with DDB which is a leading international advertising agency and launched a new integrated Multi-Million-Dollar marketing campaign (Prnewswire, 2019). Since then, the company's marketing strategy has been changed a lot and shifted towards more digital marketing and influencer marketing, especially after the Covids pandemic. 
[bookmark: _Toc81213864]Their current market positions
In 2020, Hilton hotels and resorts were estimated to hold the highest brand value (nearly 10.83 bn US Dollars) (Statista, 2021a). The company employed around 141000 people globally. This number suggests that Hilton has the largest workforce in the international hotel industry. In 2020, the company’s worldwide revenue was estimated to be nearly 4.31 billion U.S. dollars (Statista, 2021b). 
Wyndham Hotels & Resorts currently witnessed a decline in their revenue generation due to the global pandemic situation. In the company’s annual report, it is highlighted that, in Q4 of 2020, the net revenue decreased to $296 million compared to the previous year (WHG Corporate, 2021).  However, Super 8, one of the famous brands of Wyndham Hotels & Resorts has been estimated to hold the largest no of properties (2,723) across the global hotel chain's portfolio (S. Lock, 2021).  
Here a positioning map is drawn to indicate Hilton’s, and Wyndham ‘s current market position: 
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Figure 3: Positioning Map
(Source: Self-developed)
[bookmark: _Toc81213865]What marketing strategies do they use now
Hilton hotel shifted its marketing strategies towards enterprise marketing strategy, along with individual brand marketing. The enterprise marketing strategies are made for a wider base of customers who prefer to shop Hilton's portfolio of 18 brands in 119 countries. On the other hand, the brand campaigns focus on targeting specific consumers for individual Hilton brands. Smith Kenny, the Chief Marketing Officer at Hilton, stated in an interview that Hilton's marketing strategies are specifically designed by focusing on consumer targets, brand positioning along brand architecture (Forbes, 2019). 

Segmentation-targeting analysis of Hilton hotel: 
Segmentation
Geographic Segmentation: Hilton Hotels targets customers from 119 countries in the world. They set specific advertisements for specific ethnic groups according to their culture, heritage, and preference. 
Demographic Segmentation: The company mainly targets people who belong from high middle class to rich economic backgrounds. Business personals and high-income groups are targeted who are aged between 21-60 yrs old.                       
Psychographic Segmentation: Hilton mainly targeted customers who prefer to lead a quality lifestyle and prioritize self-satisfaction. 
Behavioral Segmentation: The company mainly targets customers who have an interest in traveling. 
Targeting
The main target groups of the Hilton hotel are people who belong to higher income groups and can afford a quality lifestyle. 
Wyndham Hotels & Resorts, on the other hand, is highly focused on digital marketing strategy for marketing their products and services to consumers. From 2020, the company started to elevate its international marketing capabilities by providing 360-degree customer insights, easy payment solutions in their mobile apps and website through partnering with Amperity (WHG Corporate, 2020). The company also uses a multi-market social strategy by dividing its potential consumers into specific segments. 
Segmentation-targeting analysis of Wyndham Hotels & Resorts:
Segmentation
Geographic Segmentation: The company targets customers from 95 countries and focuses on their personalized preferences when offering services. 
Demographic Segmentation:  Wyndham segments its customers by age group and income basis. They mainly focus on the Millennials who belong to middle-class income groups.
Psychographic Segmentation: The company mainly targets customers who love to have an adorable and satisfactory travel experience. 
Behavioral Segmentation: Wyndham mainly targets people who love solo traveling, group traveling, family tours, and business trips. 
Targeting
The main target group of Wyndham Hotels & Resorts is travelers who belong to lower and upper-middle-class backgrounds and are aged between 25-40 years. 
[bookmark: _Toc81213866]What considerations have they made within their marketing regarding sustainability and green messaging?
Hilton hotel is highly committed to environmental protection and has taken many steps to make its business more sustainable. The company has decided to reduce waste by 50% from its marketing campaigns, and operations by the end of 2030 (Hilton Corporate Responsibility, 2021). In their marketing campaigning, and other operations, Hilton decided to use energy from waste incineration to give a good message to society, and drive towards a circular economy. In line with the Paris Agreement, Hilton targets to decrease GHG emissions significantly and has become the first international hotel to do so. 
[bookmark: _GoBack]Wyndham Hotels & Resorts, from the beginning of their journey, focused on sustainably operating the business. The sustainability report suggests major progress of the company since 2010 (Scribd, 2021). Wyndham had launched the Wyndham Green Certification Program to give a positive message to society. They have decided to use cloud-based energy management systems in order to reduce operating costs in their marketing campaigns and environmental impacts (Wyndhamhotels, 2020). 
[bookmark: _Toc81213867]How are they positioned regarding the COVID-9 pandemic, what marketing messages are being given to their customers now?
During the Covid pandemic, Hilton Hotels witnessed a loss of $720 million (Bizjournals, 2021). In order to recover from that, the company started to market its products and services by focusing on sustainability and safety. Despite the loss, Hilton started to partner with many companies, like Bangkok Team, Open Kitchens to support its worldwide community (Hilton Press Center, 2021). The company mainly focuses on digital marketing techniques to maintain social-distancing measures. Wyndham Hotels & Resorts also did the same and launched a new mobile app to maintain connections with their customers during the crisis period. They are promoting safe traveling measures to their customers. 
[bookmark: _Toc81213868]Conclusion
In conclusion, marketing strategies are essential to creating a tactical plan for fulfilling the customer's needs in the most suitable way. Over the years business organizations have changed their marketing techniques according to trends and viability. In this essay, the marketing methods and strategy of Hilton hotel, and Wyndham Hotels & Resorts have been compared by focusing on its target market, segmentation, and current market position. 
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