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EXECUTIVE SUMMARY
Burns Pet Nutrition Foundation would like to propose another exciting innovative project through their Better Tomorrow Programme.  
Babies@Bocs and 
Tots@Bocs
MISSION STATEMENT
To increase opportunities for families and foster carers to spend time with their kids being creative in an outdoor environment. Also, developing resilient communities where people are involved, engaged and empowered.
KEY ASSUMPTION 1:
‘Outdoor play is important for children’s health and development, yet many preschool-age children do not receive the recommended 60min/day of outdoor play’ (Avanthi, 2016, p. 1)
KEY ASSUMPTION 2:
Children have the right to relax and play, and to join in a wide range of cultural, artistic and other recreational activities.  (UNCRC, 1989, Article 31: Leisure, play and culture).


This project will provide opportunities for people to learn, volunteer, socialise, exercise, foster social-emotional and cognitive development through exposure to nature. Whilst having fun doing activities that engage problem-solving skills, creativity and unique opportunities for imaginative group and free play.  
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THE BURNS PET NURTITION FOUNDATION INTRODUCTION
Foundation Structure and Purpose:
Burns Pet Nutrition Foundation (BPN Foundation) started as a Charitable Incorporated Organisation (CIO) in February 2016.  To keep the charity activities distinctive from Burns Pet Nutrition Ltd the CIO is operated under the banner of Burns in the Community.
The BPN Foundation exists as a CIO to make a difference to the lives of people and companion animals across the UK and delivers resources and skills as well as financial donations, particularly where the countryside, horticulture, education and where positive animal assisted therapies are involved.  
We are developing exciting innovative projects and meaningful partnerships with human rights and welfare organisations to meet our charitable objects by offering practical, recreational and educational services to help people to gain confidence and learn life and work skills. 

Foundation Charitable Objectives:
· To promote educational training or retraining particularly amongst unemployed people in farming, horticulture and woodland related skills.
· To promote Social Inclusion by preventing people from becoming socially excluded by assisting them to integrate in to society.  Socially excluded because of unemployment, youth or old age, poor health, disability, poor education or skills attainment.
· To relieve the suffering of animals in need of care and attention by providing financial or other support to animal welfare organisations,
· General charitable purposes as the trustees may from time to time determine.
Key Programmes to Achieve Objectives:
The three main umbrella programmes that meet the charitable objects of the BPN Foundation are:
· The Burns Pet Charity of the Year Award. 
· The Burns Better Tomorrow Programme*. 
· Burns by Your Side our volunteer led outreach reading dog and learning support service.

Deliverables (As at December, 2018):
Via the volunteer hours (as stated right), the BPN Foundation has successfully achieved the deliverables as per the tables in the next page: Volunteer hours
Burns by Your Side: 	1,444 hours
Community Bus Services: 	360 hours
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Better Tomorrow Programme*

	People Group
	# of People
	Volunteers Involved
	Support
	Special Requirements

	Children
	96 children under the age of 12

5 visually impaired children
	
	Ysgol y Castell, Ysgol Gwenllian, Heol Goffa, Myrddin Special Unit 
	PGCE teacher training group for countryside learning
I believe Eye Can 

	Young People
	58 young people

	
	CCC Youth Service & PRU, Pembs College
	Age 13 – 25 – NEET or at-risk young people

	People with disability/learning disability/rehabilitation
	34
	
	Mencap, NHS, Birt Group, CCC Autism Awareness, 
	




Community Bus Programme

	People Group 
	# of People
	Volunteers Involved
	Support
	Special Requirements

	Coffi in the Cwtch
	120 elderly people
	6 volunteers: 4 mini bus drivers, 1 hostess and 1 volunteer care worker
	
	Have transported people suffering social isolation

	Ty Golau
	129 people living with dementia
	4 mini bus drivers
	Ty Golau
	“            “

	Kidwelly Hub Lunch
	180 elderly people 
	4 mini bus drivers and 1 volunteer hostess
	Kidwelly Community Hub
	“            “

	Community Bus Service
	38 trips @ 12 pax = 570 customers
	4 Volunteer Drivers
	Dolan Teifi
	Income Generation



PROJECT BACKGROUND (NEED IDENTIFICATION) 

Identified Need:
Knapton (2017) from the Telegraph have noted that new research found that Parenthood leaves half of mothers and fathers feeling lonely. She also noted that Many complain that lack of money, and the inability to leave the house when caring for small children, leaves them feeling isolated.
Parents who responded to our survey told us that being out of work or on maternity leave and being short of cash contribute to loneliness, and of course these things are part and parcel of new parenthood for most. (Knapton, 2017, The Telegraph).


It has been evidenced in previous studies that loneliness and social isolation can lead to mental and physical health, contributing to stress, anxiety, paranoia and depression  (Ian Craig 2018 & Knapton, 2017).
Nearly two-thirds of parents surveyed said they had felt more lonely since becoming a parent.  Chief executive of Action for Children, Sir Tony Hawkhead, said in Knapton’s (2017) article in the Telegraph that, Now is the time to raise the volume on this issue and ensure much-needed research, funding and support is put in place. Whilst part of the solution lies with funders and policy makers, there is a role for every one of us in addressing this epidemic in our communities. (Knapton, 2017, The Telegraph).



The BPN Foundation has an opportunity to play our part in addressing this issue in our community through delivering the Babies@Bocs and Tots@Bocs programmes, but also to address a poignant issue in today’s society, the lack of access to nature and outdoor play for children.  Gordon (date unknown, p. 3) noted that ‘evidence has shown that children’s relationship with nature is an essential part of development which supports them in reaching their full potential’.  Children and parents are now experiencing less time in nature due to loss of green spaces for public access and also due to media technologies.  The diminishing time spent on outdoor play in nature is reducing imaginative play and social interactions (Gordon, date unknown, p. 3).	Comment by Corne Storm (1601781): Add reference
The UN Committee on the Rights of the Child (2013, p. 12) notes that:
Children come to understand, appreciate and care for the natural world through exposure, self-directed play and exploration with adults who communicate its wonder and significance.  Memories of childhood play and leisure in nature strengthen resources with which to cope with stress, inspire a sense of spiritual wonder and encourage stewardship for the earth.  Play in natural settings also contributes towards agility, balance, creativity, social co-operation and concentration.  Connection to nature through gardening, harvesting, ceremonies and peaceful contemplation is an important dimension of the arts and heritage of many cultures.  In an increasingly urbanised and privatised world, children’s access to parks, gardens, forests, beaches and other natural areas is being eroded, and children in low-income urban areas are most likely to lack adequate access to green spaces.  (UN Committee on the Rights of the Child, 2013, p. 12).


  

Need Alignment with What We Can Offer:
With the objective of the Better Tomorrow Project being to, 
‘Promote Social Inclusion by preventing people from becoming socially excluded by assisting them to integrate in to society.  Socially excluded as a result of unemployment, youth or old age, ill health, disability, poor education or skills attainment.’
The Better Tomorrow Project’s aim is to grow the capacity of our volunteer base and develop new spaces and activities for our programmes, thereby providing opportunities for individuals to grow.



PROJECT SERVICE OFFERING 
What We Already Do:
Burns Pet Nutrition ltd. has a farmshop and café with restaurant called Parc y Bocs that is well known in the community.  On the premises there is a great kids outdoor play park, a community garden and polytunnel.  This is being used by the BPN Foundation  programmes, where groups have a part in growing vegetables, doing gardening and making crafts and products out of wood.   We also have two rooms that are being used for a variety of  programmes by the BPN Foundation.   
These facilities provides an ideal opportunity to target families with babies and children that are often at risk of becoming isolated and lonely in the community.  
The title of the programme would be Tots@Bocs and Babies@Bocs, due to the name being known in the community from Parc y Bocs. 

Project Aims:

The aim of Tots and Babies@Bocs project would  be to facilitate and provide access to stimulating outdoor environments.  Where learning through play experiences will help young children to thrive and their minds and bodies develop.  Also to encourage their parents and carers to learn and experience how to use outdoor and nature environments to enjoy with their children. 
The project will aim to bring people together where the environment will facilitate and support individuals to integrate into society, to have a place and space to meet others, enjoy nature and creation with their children. 
This in turn will meet the Burns Pet Nutrition Foundation’s objectives of ‘Promote Social Inclusion by preventing people from becoming socially excluded by assisting them to integrate in to society.  Socially excluded as a result of unemployment, youth or old age, ill health, disability, poor education or skills attainment.’

Project Motivation:

Learning through Landscapes (Burns, date unknown, p. 1) noted that Childhood has changed dramatically in recent decades.  One of the most significant changes has been the decline of children’s playful and self-led exploration of the natural world.  We’re realising that this ‘extiction of experience’ has negative impacts on children’s health and wellbeing. (Burns, date unknown, p. 1).


This project, Babies&Tots@Bocs, will provide good outdoor environments to encourage children and parents to be physically active that can foster the development of social skills, creativity and positive behaviour.  The regular access on the project will  provide space and access to nature, a refuge from urbanisation, that can help to alleviate stress and support positive emotional wellbeing.  ‘Playful interaction with nature encourages an understanding and a appreciation for the natural world’ as noted by Burns (date unknown, p. 1).  Lester and Maudsley stated that ‘Playful unmediated contact with nature before the age of 11 is a potent pathway towards shaping environmental attitudes and behaviours in adulthood’.  Furthermore, Nature needs Children.  In Learning through Landscapes, Burns (date unknown, p. 6)  notes how 	Comment by Corne Storm (1601781): Add reference	Comment by Corne Storm (1601781): Add reference
children’s shrinking experiences of nature are leading to a growing ignorance of the natural world and therefore grow up without any real sense of emotional connection with nature.  What they don’t experience and know, they don’t value – a fact that’s of increasing concern in the nature conservation movement in the UK.  (Burns, date unknown, p. 6).

This project would seek to encourage nature conservation with families and give rich educational, playful experiences in a natural environment.  



Immediate Benefit to Target Audience:
· Develop skills for life and be part of the community and Environment. Engaging in experiences outdoors, helps children to develop life skills such as confidence, perseverance, creativity, decision-making and leadership.
· Playing and working outdoors helps children understand and respect nature, the environment and the interdependence of humans, plants and animals, as well as ecological systems such as the weather and life cycles.
· Community members can be encouraged to be involved in the planning and care of their outside space which in turn helps children feel more connected to their locality.
· Build confidence, participate, contribute and develop a sense of wellbeing.
· Children enjoy taking an active part in planning and deciding what changes and improvements should be made. Involvement in this way encourages decision-making and problem-solving skills.
· Fresh air and vigorous activity are essential for children’s wellbeing, fitness and health.
· The more children’s muscles and senses are exercised, the more the brain will develop its capacity for learning.

Other longer term view of benefits and services:
· Hosting local health services such as exercise or healthy living activities
· Helping to create community resilience by providing a focus for community events; opportunities for community engagement or volunteering opportunities:
· Helping to create strong social networks which allow people to work together locally enabling them to influence decisions at a local, regional and national level;
· Hosting activities delivered through a Welsh Government programme such as Families First or Flying Start;
· Encouraging the co-location of local groups and service providers to improve the overall sustainability of the facility and to provide more integrated delivery of these services for the benefit of the community;
· Making the most of available funding by avoiding the duplication of services and working with other local partners in the community, public and private sectors to improve the life chances of local people.



STAKEHOLDER ENGAGEMENT
Overview:
A key partner in this project would be the Welsh Government programme Families First; Flying Start; Burry Port, Felinfoel, Llwynhendy and Morfa Family centres and BAAF (Adoption and Fostering) which aims are to provide informal, non-judgemental family support to help provide relief from poverty and to alleviate stress and distress in families within the disadvantaged areas of Carmarthenshire.  The project would aim to be a co-host facility setting with the key partners.  The support from the key partners demonstrates that the project will not duplicate services already available through Families First, Family centres, Flying Start and BAAF.  Burns in the Community offers tailor made programmes to service users and the Tots&Babies@Bocs project would work in partnership with key partners and the community members to design and implement an activities plan for the project.  
Other programs in the community that provides a similar environment and opportunity for families are Forest Schools and other individual providers that has a charge per session of at least £5 per session.  Thus meaning, it is not affordable for all to partake in.  Hence the need for an alternative in the community that would encourage,  facilitate and nurture outdoor learning for families.

BPN Limited Support:
The project will also work in partnership with Burns Pet Nutrition Ltd., who will be able to provide the skills and resources of skilled gardeners and carpenters to guide, teach and influence the activities on the programme.  Further the resources of Burns Pet Nutrition will be available which includes:
· Vegetable garden
· Polytunnel
· Animals
· Allotment
· Orchard
· Woodlands
· Group rooms
· And work creative space

Stakeholder & Project Management:
A Project Lead Co-Ordinator will be appointed to ensure communication between key partners, the community and the BPN Foundation. Also to ensure the aims, objectives and outcomes of the project are met through the planned activities in consultation with the key partners.
Further expertise will be sourced from early years education freelancers in ensuring outdoor learning, educational play and recreation are achieved in sessions.

The project will be set up in collaboration with the key partners, Burns Pet Nutrition Ltd, Flying Start, Families First, Family centre’s and BAAF.
The operation of the project will be that the BPN Foundation would run two sessions a week at their facilities.  One session of 2 hours a week would be for Babies@Bocs, being the parents or carers and their babies up to 2 years. And another session of 3 hours a week would be for Tots@Bocs, 2-5 year olds and their parents or carers.  
The BPN Foundation would determine in consultation with the key partners and community, what the activities would involve.   Therefore a programme would be worked out accordingly.  
The Project Lead Co-ordinator would collaborate with everyone involved to determine the programme.  This would mean that the Project Lead Co-ordinator would work on a 3 day a week basis.  One day for planning, preparation and consultation and 2 days for delivery of sessions. 
The Project Lead Co-ordinator  will be supervised by the BPN Foundation’s director.
Project Lead Co-ordinator.
The BPN Foundation have already identified who the Project Lead Co-ordinator can be.  She is currently in her final semester at Trinity Saint Davids’, Carmarthen doing her degree in BA Youth and Community.  She has been on placement with the BPN Foundation for the duration of her final year and has taken the lead on an innovative project with a group of young people from a special school in Pwll, focusing on Social Enterprising. They are in the process of building a mud kitchen and outdoor music station for our kids playground at Parc y Bocs.  She has over 15 years of experience in youth and community work, working mostly in outdoor education with socially excluded young people.  She also has 2 young children herself and therefore has a great empathy for families with young children who feel isolated within society.   She shows excellent communication and partnership working skills.  We would be delighted to offer her the Project Lead Co-ordinator post.



PERFORMANCE MANAGEMENT
Overview:

As a charity with multiple stakeholders, we aim to manage our performance via a combination of (i) transparently communicating agreed outcomes and goals, (ii) setting and reporting on agreed performance indicators, and (iii) conducting an annual review with key stakeholders via an adaptation of the Kirkpatrick’s Hierarchy of Evaluation Model.

Agreed Outcomes and Goals
Outputs, e.g. the numbers of community engagement on a yearly basis
*Below is a guidelines projection of a year. (39weeks)

OutputsTargets for Babies@Bocs and Tots@Bocs for the period of April 2019 to March 2020*

· There will be 1x 2h session a week for Babies@Bocs  and 1 x 3h session a week for Tots@Bocs.
· The numbers per session will be capped at 12 parents and max 2 children each. 
· That is 24 adults per week.  
· Maximum 30 children per week.
· Weekly numbers will fluctuate due to the nature of the client group.  Children’s illnesses for example.
· Sessions will run on a term-time only basis with the potential of doing various holiday activities during  school holidays. 
· Therefore a performance indicator based on the Maximum numbers a week for a year on term-time only basis would be:
· Children: 30 x 39 = 1170 children per year.
· Adults: 24 x 39 = 936 adults per year. 

* (The project will run over 39 weeks a year)




Performance Indicators:
Families will be invited to define the indicators of success for the project for them.  In order to ensure objectivity, the co-ordinator will provide regular update reports on the work of the project judged against the following criteria.
· Numbers of parents and children taking part in activities and having fun.
· Numbers of parents and children taking up playing outdoors on a more regular basis.
· Numbers of families taking up growing their own gardens as a result of what they have learned on the project.
· Improvement of parents, carers general well-being.
· Number of families feeling less lonely or isolated due to engagement on the project.
· Number of families involved in planning, monitoring and evaluating activities.
· How many new user groups are using the facility than six months ago and why is this important/how is this benefitting the community?
· How many more people are now using or making their own green spaces than in
the previous year and how is this benefitting them/the community?

Evaluation
As suggested before, key partners will be involved in planning, monitoring and evaluating the work of this project. Numbers of families taking part in activities will be collated, and other occasional informal research will be carried out to assess the actual needs of the groups and the suitability of activities.
The Kirkpatrick’s Hierarchy of Evaluation model can also be used as a tool in the evaluation of the project (see Appendix 1).


PROPOSED FINANCIALS & MANAGEMENT ARRANGEMENTS
BPN Foundation will provide day to day supervision and line management of the Project Lead co-ordinator and any sessional or volunteer staff employed.  Payroll arrangements could also be delivered by the BPN Foundation.  

The project projection would initially be for a 3 year period.
	
	Financial Costs (£)

	Total Staff Costs 
	Year 1
	Year 2
	Year 3

	Project Lead  Co-ordinator Salary (Pro-Rata)
	9000
	10000
	12000

	Freelancers sessional
	1500
	1600
	1700

	Travel and Expenses
	500
	500
	500

	Babies@Bocs Programme
	500
	600
	700

	Tots@Bocs Programme
	500
	600
	700

	Misc. Learner Costs incl. materials
	200
	300

	400

	Slippage costs 
	2700
	2700
	2800

	Total Costs 
	14900
	16300
	18800

	Total for 3 years
	
	
	£50 000





Other Available Support (Match Funding and In Kind costs)
The Burns Pet Nutrition Ltd will make an overall contribution to the project of £31000, this is 50% of the Project Lead Co-ordinator’s salary over the three years (Pro-Rata). The co-ordinator will seek to boost funds by applications to local grant giving bodies such as Community Facilities and activities Programme (CFAP) and Big Lottery Funding.  The resources i.e. carpenters, gardeners, marketing, IT, accountants, grounds, tools and woodwork materials will be In Kind costs towards the project provided by Burns Pet Nutrition Ltd. 

Performance indicators will be monitored and every effort will be made to provide continuity for the project from additional funding streams.
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