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[bookmark: _Toc236401315]Section 1: Strategic Report
[bookmark: _Toc236401316]1.1 Organisational Context and Overview 
The report assesses the strategic position of Toyota (GB) PLC based on the Toyota Corolla Hybrid sold in the United Kingdom. Toyota is a leading car manufacturer known for its commitment to sustainable mobility, technological advancements and high-quality vehicles. In 2025, the Toyota Motor Corporation sold an all-time high of 11.3 million units and maintained its number one spot as the best-selling automobile company worldwide (Reuters, 2026). The report adopts a strategic management approach to evaluate the company's current situation and identify opportunities for enhancing its long-term competitive position in the UK market.
[bookmark: _Toc235459517]Organisation and Market Selection
Although Toyota produces its vehicles in several countries, this report only focuses on the Toyota Corolla Hybrid in the United Kingdom. The product has been chosen due to its representing Toyota's proven hybrid technology and its significance in Toyota's UK passenger car range. The UK car market is experiencing a period of rapid transformation, with new environmental laws, the growing demand for low-emission cars and increased competition from hybrid and electric car makers. The UK retains a relatively large domestic automotive market, providing strong consumer demand and supporting industry competitiveness (SMMT, 2021). In addition, Toyota offers detailed financial, operational and sustainability information that can be used to conduct an analysis based on credible data.
[bookmark: _Toc235459518]Scope of the Report
The report will assess Toyota UK's strategic position through an analysis of the business environment, organisation and capabilities, competitive position, corporate responsibility activities and operational performance. The recommendations from the results would be developed to improve the competitive advantage of the Toyota Corolla Hybrid in the UK while promoting the goals of Toyota in the future.

[bookmark: _Toc236401317]1.2 External and Internal Analysis  
[bookmark: _Toc236401318]1.2.1 PESTEL Analysis
PESTLE integration helps to examine the impact of the external environment on organisational strategy, competitive advantage, decision-making and business sustainability (Peterdy, 2022). It is applicable for determining the external factors impacting the competitive strategy of the Toyota Corolla Hybrid UK.
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Figure 1: PESTEL
(Source: Peterdy, 2022)
PESTEL Table
	Factor
	Influential Attributes
	Description

	Political
	Government incentives.
Automotive policies.
Brexit trade regulations
	Political decisions strongly influence competitiveness because, if taxes change or if government incentives diminish, Toyota's market demand will be limited (Palit, et al., 2022). For the Toyota Corolla Hybrid in the UK, the impact of post-Brexit trade agreements on import prices, supply chain efficiency, and sourcing decisions remains relevant, impacting the company’s flexibility and pricing strategy in the UK market.

	Economic
	Inflation and interest rates.
Consumer purchasing power.
Fuel price fluctuations.
	Economically, the automobile market is expected to grow from $2780.5 billion by 2024, with growth of $6869.5 billion by 2025, with 8.57% CAGR for 202-2035 (Spherical Insights, 2025). However, the rising fuel costs make the UK automotive market relatively more attractive for hybrid vehicles, because of the lower life-cycle cost (Mann, 2026). The Toyota Corolla Hybrid has the advantage of meeting the demand for fuel-efficient cars that offer a balance of affordability and environmental impact while remaining competitive, but extended periods of economic instability could still impact sales and profitability (Toyota, 2025).
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Figure 2: Economic situation of automotive
(Source: Spherical Insights, 2025)


	Social
	Sustainability awareness.
Consumer lifestyle preferences.
Hybrid vehicle acceptance
	According to D’Adamo, et al., (2023), aattitudes toward social responsibility for transportation and energy efficiency are shifting in favour of those who are responsible for the environment. Toyota Corolla Hybrid has emerged as a fitting choice for those prioritising mobility that is both reliable and eco-friendly, with no worries about charging stations (Toyota, 2026). However, if Toyota fails to continue evolving its customer value proposition, demand for hybrid vehicles will reduce over time as younger consumers become more oriented toward fully electric vehicles and digital mobility services.

	Technological
	Hybrid innovation.
Connected vehicle technologies.
Research and development.
	The technology integration in automotive accounted for $224.6 billion in 2024 and is expected to reach $1,107.6 billion by 20235 with 17.3% CAGR (Market. Us, 2025). Technological advancement is still one of the best competitive motivators, and the fact that Toyota has been investing in hybrid technology for a long time gives it a significant edge over newer players. However, the UK automotive industry is an aggressively competitive market, and the pace of fully electric vehicle technology, artificial intelligence, autonomous driving, and software-defined vehicles demands ongoing research and development investment to ensure technological leadership (Jolly, 2026).
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Figure 3: Technology growth in Automotive
(Source: Jolly, 2026)


	Environmental
	Net Zero commitments.
Emission reduction policies.
Sustainability expectations.
	The government has set a target to cut down on greenhouse gas emissions, which has increased the demand for vehicles with lower emissions (Sacchi, et al., 2022). For the Toyota Corolla Hybrid, the carbon reduction efforts throughout Toyota's production and supply chain continue to enhance brand image for eco-focused consumers. However, the emission standards and sustainability demand throughout vehicle life cycles, continuous innovation, investment in cleaner production technology, and transparency into environmental performance are essential to stay competitive in the ever-changing automotive industry (Csutora and Mózner, 2025).

	Legal
	Vehicle safety standards.
Emission regulations.
Consumer protection laws.
	While compliance boosts consumer confidence and legal risk may be lowered, future laws are increasingly favouring zero-emission vehicle technologies and could introduce further complexity in development costs, certification procedures and operational complexity (Dash, 2026). Toyota Corolla Hybrid must meet increasingly stringent requirements for safety and emissions, as well as regulations regarding connected vehicle technologies and customer data protection.  


Key Opportunities and Threats for Toyota
The above PESTEL table indicates that the Toyota Corolla Hybrid is a dynamic external environment with the presence of both opportunities and strategic threats. The greatest potential lies with the adoption of supportive UK environmental policies, growing consumer demand for sustainable transportation and Toyota's technological dominance in hybrid vehicle production (Toyota, 2025). The increased cost of fuel and greater environmental consciousness are additional reasons why the product is valuable, as the value of using other sources of fuel before turning to electric vehicles rises.  
On the other hand, there are various external threat factors that need to be considered strategically. Rising inflation, rising financing costs and economic uncertainty could restrict consumer buying power and limit total vehicle demand (Mann, 2026). In addition, the competitiveness of hybrid vehicles is also under threat from the fast-paced development of battery technology and established electric vehicle companies. In addition, the growing environmental laws and legal demands will raise the expenses of operation and may speed up the shift toward the full realisation of electric mobility in the industry (Csutora and Mózner, 2025). Therefore, Toyota is constantly required to readjust its strategic posture to take advantage of new opportunities and to anticipate and manage the new external threats.
[bookmark: _Toc236320033][bookmark: _Toc236401319]1.2.2 VRIO Analysis
VRIO framework helps to reflect on the key resources based on their value, rarity, imitability, and organisation, affecting the strategic competences of a company. It is appropriate for analysing the sustainable competitive advantage of Toyota Corolla Hybrid UK.
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Figure 4: VRIO attributes
(Source: TSI, 2024)
VRIO Table
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Advantage

	Hybrid powertrain technology
	✔
	✔
	✔
	✔
	Sustained competitive advantage

	Toyota brand reputation
	✔
	✔
	✔
	✔
	Sustained competitive advantage

	Toyota Production System (TPS)
	✔
	✔
	✔
	✔
	Sustained competitive advantage

	UK dealer and after-sales network
	✔
	✖
	✖
	✔
	Temporary competitive advantage

	Financial strength and R&D capability
	✔
	✖
	✖
	✔
	Competitive parity


The VRIO analysis shows that Toyota has four key strategic resources which make the Toyota Corolla Hybrid competitive in the UK automotive market. In this regard, Toyota has invested heavily in hybrid technology, making itself a leader in sustainable innovation with a track record of delivering fuel-efficient, reliable, and low-emission vehicles (Toyota, 2017). Moreover, Toyota's brand equity is another valuable strategic asset that is recognised around the world. Favourable perceptions of the Corolla Hybrid's strength and reliability add to consumer confidence, thereby promoting customer retention and positioning the brand as premium in the competitive UK automotive market. 
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Figure 5: Toyota's hybrid technology integration
(Source: Toyota, 2017)
Moreover, the Toyota Production System (TPS) complements this benefit and promotes operational efficiency, product quality consistency, and continuous improvement via lean manufacturing approaches (Ramasamy, 2024). The company’s UK dealer and after-sales network are extensive, providing greater access and service to customers, creating value through customer experience. However, several well-established automotive companies have similar distribution channels, thus making it less exclusive and only providing a temporary competitive edge. Similarly, Toyota's financial strength and research power allow for continuous development and investment in technology, but these are becoming more widespread among similar competitors in the global market (Ou, 2025). 
Moreover, it is signified that Toyota's key internal strengths are its proprietary hybrid technology, the globally trusted brand, and the company’s differentiated production system. This has facilitated the company with a sustainable competitive advantage in the marketing of the Corolla Hybrid in the UK (Putri, et al., 2025). Lastly, the company’s distribution network and financial strength are relatively low, and it is an internal weak point when compared with the level of differentiation. It suggests that Toyota still needs to enhance its innovation and customer value creation to sustain its long-term competitive advantage.
[bookmark: _Toc236320034][bookmark: _Toc236401320]1.2.3 SWOT Analysis
SWOT encompasses both internal strengths and weaknesses along with external opportunities and threats, thus aiding in strategic decision-making and evaluation of performance (Summerville, 2024). It is helpful for identifying the strategic position of the Toyota Corolla Hybrid UK.
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Figure 6: SWOT analysis attributes
(Source: Summerville, 2024)
SWOT Table
	Strengths
	Weaknesses

	· Legendary for its hybrid car technology.
· Excellent brand image across the globe.
· Effective production system for maintaining quality and costs (Toyota, 2026).
· Comprehensive UK dealership and customer support infrastructure.
	· Weak exposure in the market for fully electric cars.
· Expensive when compared to other traditional manufacturers.
· Hybrid technology reliance during EV evolution.
· Reflect on the innovation of software-defined mobility.

	Opportunities
	Threats

	· Growing UK market for environmentally friendly automobiles.
· Government policies geared towards sustainable development.
· Technological improvements in connected and intelligent vehicles (Secinaro, et al., 2022).
· Geographical growth through digital interactions with customers.
	· Increasing competition from EV automobile companies.
· Efforts to protect the environment and regulate emissions (Awewomom, et al., 2024).
· Conflicts in the supply chain of materials and price fluctuations.
· Economic instability leading to reduced purchasing power.


The SWOT analysis shows that Toyota Corolla Hybrid UK has a strong strategic position with a lot of strengths but also has some market challenges. The company managed to gain a better market position through integrated hybrid models, which resulted in a leading market position with $298.3 billion in revenue. It is followed by Honda and Mitsubishi Corporation, accounting for revenue of $135.1 billion and $129.4 billion respectively by 2024 (Zandt, 2024). The combination of leadership in hybrid technology, an internationally acclaimed brand and operational excellence through the Toyota Production System gives the company a solid basis to maintain its competitive advantage. Growth of strategic investment in automotive for producing reliable, fuel-efficient vehicles that meet changing consumer preferences and build trust and loyalty among the consumer base presents growth chances (Secinaro, et al., 2022). These capabilities may allow Toyota to maintain a competitive edge in the UK automotive market 
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Figure 7: Toyota's robust market presence
(Source: Zandt, 2024)
However, some significant issues that could have a long-term impact on Toyota's competitiveness. While hybrid technology is still a critical differentiator, the growing adoption of fully electric vehicles places additional strategic risks on the development of too many hybrid systems (Shamsuddoha and Nasir, 2025). In addition, the purchase price is relatively high, and the development of software-based innovations in vehicles has thus far lagged, making them less competitive with manufacturers that focus on electric and digitally integrated mobility solutions. The automotive sector is experiencing opportunities to expand market share and enhance customer value through these technological advancements and digital services, through increased environmental awareness and supportive government policies encouraging low-emission transportation (Lopez-Vega and Moodysson, 2023). Integration of these specified improvements in connected vehicle technologies for the Corolla Hybrid may favour Toyota’s market completeness. 
Similarly, the security of the external environment calls for proactive strategic management that is proactive. The competition from electric vehicle manufacturers is growing, environmental legislation is tightening, the world is becoming more unpredictable for supply chains, and consumer spending power is declining (Jagani, et al., 2024). These factors could negatively impact market performance if they are not managed properly. The analysis suggests Toyota should build on its technological strengths, operational capabilities, and trusted brand to capitalise on market opportunities in the new areas, while also driving innovation and enhancing its transition strategy for sustainable mobility. This would make the organisation more resilient and help the Corolla Hybrid maintain its competitiveness in the changing UK automotive market.
[bookmark: _Toc236401321]1.3 Comprehensive and holistic view of the organisation  
[bookmark: _Toc236316204][bookmark: _Toc236401322]1.3.1Current CSR Strategy 
The current CSR strategy of Toyota is included in its “Contribution towards Sustainable Development” CSR policy, Toyota Environmental Challenge 2050 and Toyota GB’s Environmental and Energy Policy (Toyota, 2023). Toyota Environmental Challenge 2050 reflects six areas covering zero CO2 emissions from new vehicles, lifecycle and production emissions, water efficiency, recycling and biodiversity (Toyota, 2018). Toyota GB additionally aims for zero emissions by 2050, which shows a correlation between corporate responsibility and its strategy of sustainable mobility (Toyota, 2023). This is also evident in the case of the Toyota Corolla Hybrid, as Toyota’s Burnaston factory houses its first Circular Factory in Europe that recycles aluminium from end-of-life alloy wheels to use it for engines later assembled in the Corolla Hybrid powertrain (Toyota, 2026). 
The first phase is aimed at processing around 10,000 end-of-life cars per year, reducing reliance on primary resources and increasing production efficiency (Pond, 2026). This shows strategic CSR and not a reputation-based one, since the circular economy can decrease a company’s ecological footprint and improve resource efficiency and operational resilience at the same time. The social responsibility aspect can be seen in the Toyota Community Fund, granting up to £2,000, as well as two days of volunteer work per year for employees (Toyota, 2026). However, CSR-business alignment is still imperfect, as Toyota's Environmental Challenge aims to eliminate any CO₂ emissions from new vehicles by 2050, with a decrease of 90% from 2010 to 2050, but the Corolla Hybrid still uses an internal combustion engine that emits exhaust gases (Toyota, 2023). Therefore, hybrid technology enables short-term reductions in emissions and commercial viability yet does not ensure achievement of Toyota's zero-emissions goal in the long term. Therefore, the CSR strategy of Toyota is consistent with Corolla's goals in the short term.
[bookmark: _Toc236316205][bookmark: _Toc236401323]1.3.2 Balanced Scorecard 

Figure 8: Balanced Scorecard
(source: By Author)
Financial Perspective: The key for the Toyota Corolla Hybrid UK will be to continue to provide profitable sales while creating resources for transitioning towards electrification. Relevant KPIs include UK Corolla sales growth, market share, operating/contribution margin, manufacturing cost efficiency and return on strategic investment. Its results in 2026 are a good example of an important strategic dilemma. It recorded automotive revenue that grew by 5.1% to ¥45.42 trillion, and the automotive operating income fell by 29.5% to ¥2.78 trillion as the consolidated operating margin dropped from 10.0% in 2025 to 7.4% in 2026 (Toyota, 2026). However, the revenue growth alone does not reflect value creation, which shows the importance of the balanced scorecard. In addition, Toyota have invested over £2.82 billion in manufacturing in the UK, and Burnaston is producing its 5mth UK-built Toyota, a Corolla Hybrid, in 2024 (Toyota, 2026). 
Therefore, lower unit costs and improved resource productivity should be the focus of local production and circular-manufacturing initiatives. A good sales target would be positive year-on-year sales growth of Corollas, with improving margins and manufacturing efficiencies as the other targets, rather than volume growth driven by excessive discounting. The Corolla can provide returns in the electrification transition period as well, but there is a risk of technological lock-in as the number of EVs grows if too much profit is expected based on the hybrid business model.
Customer Perspective: The goal in Corolla Hybrid should be to reinforce its customer base, satisfaction, and retention through fuel efficiency, reliability, safety, affordability, and technological ease. UK registrations, market share, NPS, repurchase rates, emissions and quality performance are examples of suitable KPIs (Baquero, 2022). It is analysed that Toyota had around 2,962 Corolla registrations in the UK in the first three months of 2025 and a 4.5% market share of passenger cars in the UK during this period (Toyota, 2025). Corolla Hybrid sales amounted to 128,544 at European level, while Toyota Motor Europe's Sales of electrified vehicles are 77% of total sales, which shows high acceptance of Toyota's electrification proposition at European level (Verhelle, 2026). However, these insights do not necessarily represent performance in the UK.
The Corolla's self-charging hybrid technology provides an option to electrify without the need to plug it in, which tackles one of the barriers to electrification. However, the benefit is temporary as the UK moves towards zero-emission transport, as the car still has an internal combustion engine (Kevin, 2023). The convenience of hybrids can prove to be a competitive liability to BEVs in the future. Therefore, Toyota should focus on building on the retention and market share gains in the UK and continue to enhance its environmental performance through hybrid efficiency gains, Toyota Safety Sense, connectivity and after-sales services. 
Internal Business Processes Perspective: The goal for the Corolla Hybrid UK should be to improve manufacturing efficiency, quality and circularity and to minimise environmental impact to the greatest possible extent. Key performance indicators include production cost per vehicle, defect rate, manufacturing lead time, energy and CO₂ per vehicle, waste generated and percentage of materials recovered or reused. Good evidence of strategic alignment is Toyota's UK manufacturing system. Burnaston is the main base of the Corolla Hatchback and Touring Sports cars made in Europe, and Deeside is home to the 1.8-litre hybrid engine (Toyota, 2019). The firm has made a £2.82 billion investment in the UK, which provides over 3,000 jobs (Toyota, 2026). Also, Burnaston was the first Toyota Circular Factory in Europe, where aluminium from the end-of-life of alloy wheels is melted down and used to create engine parts. 
Therefore, suitable targets would be reducing waste, CO₂, and manufacturing resource consumption compared with the previous year, and increasing the utilisation of recycled materials or first-time quality. These activities should be based on the Toyota Production System and circular manufacturing. 
Learning and Growth Perspective: The goal of the company is to build the skills and innovation needed to produce advanced hybrid, circular and ultimately emission-free products (Toyota, 2026). In this case, relevant KPIs include employee training hours, skills certification, engagement, diversity, retention and participation in continuous improvement. A proof of capability development is linked with Toyota's investment. It spent over £465,000 at Deeside to enhance the assembly line for the fifth-generation 1.8-litre hybrid powertrain for the Corolla car (Toyota, 2022). Toyota is even aiming to have five times as many female managers as there were in 2014 by 2030 at the corporate level and five times as many female technicians by 2030 in its dealerships (Toyota, 2025). Therefore, Toyota should aim to raise employee participation in Kaizen, improve the diversity and engagement of these employees, and strengthen their skills in electrification or circular manufacturing. 
[bookmark: _Toc236401324]1.4 Strategic Choices and Implementation  
[bookmark: _Toc236401325]1.4.1 Current Business-Level Strategic Options  
Toyota Corolla Hybrid UK primarily uses a differentiation strategy presented by Porter’s generic strategies. The differentiation strategy focuses on competing on product quality, technological innovation, reliability, fuel economy and environmental performance rather than price (Ziren, 2026). This strategic move allows Toyota to appeal to customers who value eco-friendly driving options while prioritising functionality and reliability over the need for charging infrastructure. These capacities bolster customer trust and guarantee lasting customer loyalty in the UK automotive market. The Corolla Hybrid is marketed as a value-conscious hybrid electric vehicle, benefiting from the reputation of Toyota's long-standing history of durability, safety and operating economy (Toyota, 2024).  However, with a growing preference for all-electric vehicles, achieving a competitive edge may become increasingly difficult with hybrid cars alone. As a result, the company needs to keep moving forward with technological innovations and value creation for its products to continue to be competitive in the path to zero-emission mobility.
[bookmark: _Toc236401326]1.4.2 Evaluation of Strategic Alternatives  
The Ansoff Matrix helps to foster balance between market opportunities and product development to achieve sustainable competitive growth in an organisation (Morrissey, 2023). Among the four strategic alternatives proposed by the Ansoff Matrix, Product Development and Market Penetration represent the most appropriate strategic options for Toyota Corolla Hybrid UK.
[image: ]
Figure 9: Key factors of Ansoff
(Source: Morrissey, 2023)
Product Development is the highest potential strategic opportunity because of rapid technological development, tightening environmental regulations, and growing competition from battery electric vehicle manufacturers in the automotive (Niri, et al., 2024). Toyota must continue to make improvements in the Corolla Hybrid, optimise batteries, develop more intelligent connectivity, advance the driver assistance systems, evolve digital services and move towards more integrated circular manufacturing. These innovations would help to further enhance the differentiation of products and increase the competitiveness of hybrid technology in the transition towards full electrification.
Market Penetration presents a significant growth opportunity by favouring strategic marketing, such as digital campaigns to raise awareness, competitive financing options, and improved post-sales service (Rosário and Dias, 2025). It may assist the firm to further improve customer retention programmes and to broaden fleet partnerships, which will further drive market share gains among existing customer segments with minimal strategic risk. Through this, Toyota can reinforce its position in the market and enhance the appeal of the Corolla Hybrid. Thus, the Product Development, in combination with the Market Penetration, is the most appropriate strategic direction to maintain and reinforce Toyota Corolla Hybrid UK's competitive edge in the current competitive automotive landscape.
[bookmark: _Toc236401327]1.4.3 Strategic Recommendations  
In the context of current business strategies, changes are needed to reinforce the competitiveness of Toyota Corolla Hybrid UK and to enable long-term sustainable growth in the changing automotive market.
Acceleration of Innovation: It is necessary for an individual firm to speed up its product innovation by constantly enhancing hybrid technology and integrating digital vehicles (Pérez-Moure, et al., 2023). Toyota should further enhance battery efficiency, intelligent connectivity, safety technologies and software capabilities, and increase circular manufacturing in the UK. These efforts will solidify product differentiation, enhance customer value, and aid in meeting increasingly stringent environmental regulations.
Strengthening penetration through customer-focused value offering: Customer-based value propositions and focused marketing strategies are needed to improve market penetration (Tojiri, 2023). Toyota must highlight the fuel efficiency, reliability, reduced operating costs and environmental impact of the Corolla Hybrid, as well as provide competitive financing options, loyalty schemes and better after-sales service. These would enhance the acquisition and retention of customers in current market segments.
Integration of phased transition towards electrified mobility: As customers' expectations continue to evolve and regulations become more stringent, continued investment in research and development, employee skill development, and sustainable manufacturing (Sundarrajan and Krishnan, 2023). This will help Toyota meet the challenges and integrate a sustainable competitive advantage, being strategically resilient in the fast-changing UK automotive industry.
[bookmark: _Toc236401328]1.4.4 Key Implementation Challenges and Solutions  
The recommendation presents significant challenges at the implementation stage that Toyota will need to overcome to achieve successful strategic implementation. One significant challenge is to cope with the financial commitment to continuously innovate products, integrate digital technology, and transform manufacturing. Excessive R&D investments may hinder the profitability of organisations in the short term, especially in times of economic uncertainty (Nguyen and Nguyen, 2024). Toyota needs to address this by investing in stages, focusing on a few innovations with maximum impact and capitalising on the operational efficiencies and existing hybrid technologies afforded by the Toyota Production System.
The adoption of electric and hybrid vehicles is challenged by consumers’ misconceptions about the quick shift toward full electric vehicles (Lashram and Alkabaa, 2024). The Corolla Hybrid is a competitive model in the market, but as customer preference shifts and the environment becomes more regulated, the demand for hybrid technology may decline in the future. To mitigate this, Toyota needs to deploy the Corolla Hybrid as a stepping stone to mobility services, whilst enhancing its investment in battery electric vehicle technologies and consumer awareness of the environmental and economic benefits of hybrid mobility.
Lastly, intensified competition from established EV manufacturers significantly impacts market share even with technology advancements (Khaleel, et al., 2024). For Toyota, the solution is to improve the communication of the brand, to personalise the customer experience, to offer better after-sales services, and to constantly innovate. Adequate integration of these measures may enhance the effectiveness of the implementation, in addition to reinforcing Toyota's future viability and competitiveness in the changing UK automotive market.


[bookmark: _Toc236401329]Section 2: Reflection 
[bookmark: _Toc236401330]2.1 Activity Overview
This section focused on reflecting on the process adopted for conducting this report and identifying the impacted the learning process. In this project, I reviewed academic material, company reports, and industry journals regarding the external environment of Toyota, its capabilities, organisational performance, and strategy. The process improved my capacity to link theory with practice while developing critical reasoning and analysis skills in report writing.
[bookmark: _Toc236401331]2.2 Gibb’s Reflective Cycle 
Gibbs' Reflective Cycle helps analyse the learning process by reflecting on individual experience in researching, analysing, and making decisions while developing my profession within this strategic management assessment (McLeod, 2025). It is strategically applied for reflecting on my experience and its impact on my learning.
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Figure 10: Gibb's Reflective Cycle
(Source: McLeod, 2025)
[bookmark: _Toc236401332]2.1.1 Description
During this assessment, I critically analysed the strategic position of the Toyota Corolla Hybrid UK using recognised strategic management frameworks including PESTEL, VRIO, SWOT, the Balanced Scorecard, Porter's Generic Strategies and the Ansoff Matrix. The information was collected from Toyota's annual reports, sustainability reports, academic journals, and trusted industry publications to inform evidence-based analyses and recommendations. Instead of elaborating on Toyota's activities, I emphasised the interpretation of how external environmental changes and internal capabilities of the organisation affected strategic decision-making. This process involved compiling information across several sources to provide a coherent consultancy report that covered the assessment objectives attained.
[bookmark: _Toc236401333]2.1.2 Feeling
Initially, I was confident in using individual strategic frameworks but not confident in logically embedding these into a single consultancy report. As the process continued, I started worrying about fostering a balance between theory and organisational evidence in practice, as well as handling a critical but not descriptive tone. My confidence gradually increased as I moved through the report, as I not only recognised how each framework supported the others but also developed an overall strategic evaluation. By completing this report, I gained a deeper understanding of the importance of strategic assessment on a systematic basis to assist in the decision-making process within the business and an environment which is highly competitive and continuously changing.
[bookmark: _Toc236401334]2.1.3 Evaluation
The assessment process was very useful as it deepened my knowledge and analytical abilities. Multiple strategic frameworks allowed me to consider Toyota in multiple ways instead of just considering it in one way. Financial performance, sustainability efforts, internal capabilities and external surroundings were combined, which enhanced the quality of my strategic recommendations. However, one difficulty was the selection of the most relevant evidence from the vast amount of data available publicly and maintaining consistency throughout the report. The challenge helped me to appraise information rather than just present organisational facts described.
[bookmark: _Toc236401335]2.1.4 Analysis
Looking at the whole process, I recognised that the strategic management models are more meaningful with a team than alone. The PESTEL analysis helped me gain insights into the political, economic, technological, environmental, social, and legal aspects that influence Toyota's competitive landscape within the UK automotive sector. I continued analysing the firm’s internal abilities through the VRIO analysis, which helped me understand how Toyota's hybrid technology, production system and brand reputation provide sustainable competitive advantages. I further continued by conducting a SWOT analysis, combining the external and internal findings to identify the organisation's key strategic priorities.
In a similar way, the analysis of Toyota's CSR and BSC strategy revealed that the long-term performance of the organisation was growing, beyond just financial measures, and is becoming more reliant on sustainability, operational excellence, customer value and organisational learning. Through the integration of Porter's Generic Strategies and the Ansoff Matrix, I managed to understand the idea that competitive positioning and strategic growth options should be backed up by evidence from earlier analyses, not personal assumptions. This holistic approach enhanced my ability to propose viable solutions that matched Toyota's strengths and the evolving UK automotive landscape. Collectively, this project helped me sharpen my critical thinking, strategic planning, evidence-based decision-making, and consultancy writing skills, which are all important skills for my future managerial and strategic leadership responsibilities.
[bookmark: _Toc236401336]2.1.5 Conclusion
In conclusion, the assessment showed that good strategic management depends on the knowledge of what is happening in the business world and what an organisation can do. I came to understand that strategic recommendations are not based on a gut feeling but are grounded in systematic analysis based on credible evidence. I developed a greater confidence in being able to link strategic management theories to actual organisational contexts as well as being able to critically assess and analyse business issues. Lastly, the assignment provided me with useful hands-on experience and invaluable learning, which will help make me a more analytical and professional strategic decision maker for the future.
[bookmark: _Toc236401337]2.1.6 Action Plan
During my future academic and professional career, I plan to develop my strategic analysis skills by delving deeper into industry reports, financial information, and new trends in the business world. I will also aim to develop the skills of assessing different strategic options through a range of complementary frameworks before recommending a course of action. I will also further enhance my consultancy writing skills by articulating more succinct evidence-based arguments supported by relevant organisational data. Most importantly, I will focus on engaging in the learning process for self-reflection and continuous improvement in strategic thinking, analytical skills, and professional decision-making skills for my future career.
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