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[bookmark: _Toc117698393]Introduction
Every business needs to focus on budgeting. Because it allows a company to predict what the company will be doing in the future, budgeting is one of the most crucial aspects of a corporation (Wilson, 2018). This task's objective is to evaluate the significance of budgeting, with a particular focus on the various approaches to budgeting as well as the mechanism by which budgeting can help assure sustainability. In the first task, the cash flow forecast for the Grant Hotel will be analysed.
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The quantity of money that will flow into and out of a business at any given time is estimated by a cash flow projection (Pandey, 2015). Using the data in the module, a cash flow prediction has been made for the Grant hotel. Although a cash flow projection can be made for any time frame, it is most often done for a year. The time frame for Grant Hotel was from April 2022 until March 2023. It is wise to include a proportion of expenses that are not yet known in addition to all projected income and known expenses. For instance, the organization's overtime costs are unclear, but it is predicted that they will be 3400 pounds. Failure on the part of the firm and its finances results from management or the owner of a small business failing to create a cash flow forecast (Madura and Hoque, 2018). They might struggle to pay their bills, maintain their income, or even afford to acquire the supplies they require. A manager must therefore have a firm understanding of how cash flow might affect a company (Correia et al., 2015). If they are unable to comprehend this, the business can wind up making a bad financial choice that could have an impact on the entire business. Businesses frequently neglect to create a cash flow projection, and when this happens, the owners are unaware of a problem until it is too late.
The cash prediction shows that the Grant hotel will turn a profit every month for the following 12 months. Cash sales and the mini-bar will also be included in the organization's primary sources of income, which will be paid into the bank account simultaneously. In April 2022, the organization's total revenue will be 194305, while its total costs will be 110015. Accordingly, the company will have a net cash flow of 84290. Wages for employees, meals out, overtime pay, rates, etc., will be the key expenses. June 2022 appears to be the strongest month for business among the other twelve, while July could be a challenge. The organization's monthly receipt total was a major contributing factor to that. The number of receipts has decreased even if expenses have not (Britain, 2013). Overall, the Grant Hotel's cash flow prediction indicates that the company will have a successful year in terms of cash inflow and outflow. The decision-making process of the business might be easier because of this cash flow forecast and the management of the business needs to focus on that. 




[bookmark: _Toc117698395]Task 2
[bookmark: _Toc117698396](a) Importance of budgeting 
Budgeting, in its broadest meaning, refers to the process of creating a plan for distributing one's available financial resources (Patty, 2019). The word given to this spending strategy is a budget. By creating this spending plan, you will be able to determine in advance if you will have enough money to carry out the tasks that are needed of you or that you would like to complete. Getting your income and expenses in line with one another is all it takes to create a budget.
Due to the fact that budgeting helps a business to develop a strategy for the distribution of the business resources, the practise ensures that the firm will always have enough money to buy those things that are both important to the business and necessary to run it (Kravets, 2019). Maintaining a spending plan or budget will help Grant Hotel avoid getting into debt in the first place and make it simpler for them to get out of it if they are currently in it (Di Francesco and Alford, 2016). The simplest definition of a budget is an itemised summary of expected income and expenses for a given time period. It gives Grant Hotel the knowledge required to choose between eating at Grant Hotel and returning home for a cup of soup. It is frequently created with the aid of a spreadsheet and provides a precise, systematic, and easy-to-understand analysis of how much money Grant Hotel is making and how much money Grant Hotel is losing. Regardless of the amount of money Grant Hotel has available, it is a fantastic tool that may help Grant Hotel prioritise Grant Hotel spending and manage Grant Hotel money (Belousov and Timofeeva, 2021). Careful planning and monitoring of the Grant Hotel budget will make it easier to spot wasteful expenditures, be able to act quickly when the financial situation changes, and achieve financial goals. It's possible that Grant Hotel will be surprised by what Grant Hotel discovers when Grant Hotel examines the breakdown of Grant Hotel's spending; yet, Grant Hotel must take this step in order to fully understand how expenses might add up to a substantial sum (Abel Molocwa, Khamfula and Cheteni, 2018). As a result of having a budget, the Grant Hotel will experience less stress because they will have a tool for decision-making.



[bookmark: _Toc117698397](b) Understanding different types of budgeting 
A business can follow different types of budgets. Four of them will be analysed here: 

Figure: Budgeting techniques 
Source: (Ho, 2018)
Incremental budget: The incremental budgeting approach begins with the budget from the prior year, and any necessary revisions are then made for the year that follows (Barr and Mcclellan, 2018). Many businesses that operate in very competitive markets may have plans in place to lower annual expense budgets for departments while raising annual sales budgets for those departments. As a result, many workers are under increased pressure to increase their output. Incremental budgeting does not account for unforeseen circumstances (Menifield, 2021). If the amount from the prior year is chosen as the starting point, then each department's budget for the following year must justify just the change from the prior year, often known as the "increment."
Activity-based budget: The purpose of using an approach to budgeting known as activity-based accounting is to ascertain not only the costs that are connected to each and every activity that takes place inside an organisation but also the connections that exist between those activities (Bragg, 2018). This method of budgeting is referred to by its technical name, activity-based costing. When using a budgeting method known as activity-based budgeting, funds are allotted to individual activities on the basis of how much it will cost to successfully complete those activities. It is more concerned with what actions or activities are being carried out within the organisation and how they function together (David, 2022). The data collected from those activities and how they are related to one another are used to define organisational goals, which in turn allow the organisation to advance.
Value proposition budget: "Value proposition budgeting" places a premium on value-based spending (Divvy, 2022). Cost is one of many budget line items that is thoroughly reviewed to establish its importance to the company, its stakeholders, and its customers. Budgets must be visualised and rationalised to assure value for the firm, preventing costs that later do not add value and utilising the budget in ways that produce significant results (Ho, 2018). Value proposition budgeting can be applied to both large and small businesses, in contrast to other budgeting strategies like activity-based budgeting. The quantity of inputs needed to support the goals or outcomes is taken into consideration by a top-down budgeting technique called "activity-based budgeting." Large budgets may be required inside a firm to perform value proposition budgeting in order to validate its expenditure strategy (Britain, 2013). Budgeting based on value propositions may be used by the firm across the board. The value given to various business units or activities, however, may change quickly and estimates might be difficult.
Zero-based budgeting: The practice of beginning the process of budgeting for an organization's expenditures at the level zero level is referred to as zero-based budgeting, and it has to do with the processes involved (Kazar, Mutlu and Tokdemir, 2022). When you utilise a style of budgeting known as zero-based budgeting, the expenses for each year are budgeted according to the level of need and cost connected with those spending decisions; these expenses are not forecasted using any base year. Therefore, in zero-based budgeting, the projected cost of products is derived by taking into consideration not only the cost of the items themselves but also the requirements for those items (Ogden, 2018). Using this method, the cost of each item is computed based on newly collected information; historical data are not taken into consideration in any manner throughout the process of estimating.
[bookmark: _Toc117698398](c) Outlining how budgeting control can support sustainability 
The effectiveness of the organization's budget control can contribute to the sustainability of the organisation in a number of different ways, including the following:
The formulation of realistic goals and objectives in relation to the protection of the environment.
By making use of the resources that are currently available within the company, the management will be able to formulate both short-term and long-term goals for the company that are reachable, and they will be able to do it in a manner that is both reasonable and practical (Vinogradova, 2021). This will be performed by conducting an analysis of the variances between the planned and actual budgets and identifying the major areas that require upgrading in order to increase the value of the organisation in the market, which will ultimately result in a competitive advantage.
Another way that rigorous financial management can help encourage sustainable practices is by encouraging a reduction in waste. This can be done by providing incentives. When waste is reduced, an organisation will be required to establish and implement renewable waste reduction plans to ensure that the concept of waste reduction is upheld throughout all of the departments, which will result in cost savings (Yılmaz, 2018). The organisation will be responsible for conceiving and carrying out the execution of these strategies. The organisation will benefit from the reduction in expenses, and the incorporation of renewable resources will assist the entity's value as well as its potential to continue functioning in the future. Together, these two factors will help the organisation continue its operations.
Putting an emphasis on long-term sustainability as a core principle. The three basic tactics for introducing sustainability into an existing company are assimilation, mobilisation, and transition, with the transition being the most effective strategy for achieving successful long-term integration (Wilson, 2018). If the organisation is able to keep its spending under control, it will be in a better position to incorporate environmentally responsible policies and procedures into its growth and development initiatives. This, in turn, will contribute to the organization's capacity to create value over the long term.
Through the imposition of accountability and the promise of continuous improvement. Accountability and continuous progress toward betterment are two of the ways that sustainability can be increased. This is often accomplished by comparing the actual spending to the budgeted amount, identifying areas that may use some improvement, and holding the departments responsible for those areas accountable for their actions (Pandey, 2015). When accountability and ongoing improvement practices are put into place in a company, it is possible for the company to improve its levels of productivity and efficiency, which will, in the end, lead to higher long-term value.

[bookmark: _Toc117698399]Conclusion 
The Grant Hotel's cash flow estimate indicates that the organisation will have a bright future in the next years. The company anticipates a positive net cash inflow over the course of the following 12 months. Creating a budget is an efficient method for determining what the Grant hotel will achieve in the future. Although the specifics of each form of budget vary from one another, the overarching goal of doing so stays the same. The creation of a realistic budget is going to be of great assistance in ensuring the continuity of the company.
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