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Executive summary
This report look at how business dealt with the impact of different cultures upon aspect of their business such as leadership and management among many others. It used the Hoffsted six cultural dimensions model to examine different factors such as power distance in nations. Finally the report that most business adapt or chose to sell though a three party in the country in order to try and avoid dealing all these problems.  


















[bookmark: _Toc513819724]Introduction 
In today’s world business is more global than ever before. As such learning to deal with different cultures expectations is important for any business to succeed. A countries culture will affect everything a business does from how it governs itself, communication, motivation and many other factors. Business cannot act like culture is not important to their business. All the time business makes changes forming from the small to massive to their products and services. Coco Cola for example “Does not use the word diet on its low-fat drinks in the mainland EU instead calling its diet products light.” (Berkowitz, 2018)  
[bookmark: _Toc513819725]Chapter 1.1 How culture affects leadership and motivation
China is a nation whose culture is almost completely unlike those found in the west and as such has much more different view on leadership than many westerns would have. Chinese values are based upon the teachings of Confucius. “One of the main precepts of Confucianism is the idea that strength comes from accepting the natural order of things; that being satisfied with what you have is better than an unseemly striving for unbounded wants and needs”. (Delios, Day and Wu 2014) Confucianism differs from the values of most western societies ambitious subordinates pushing for promotion would be deemed disrespectful and followers would be expected to be contented. These Confucianism views also mean that showing off is not welcome either.  “The Chinese sometimes perceive Western independence as a sign of showing off. An individual standing out from the crowd causes disharmony and showing off is considered poor behaviour.” (Wang, 2012) This a view held in part because traditional Chinese values and because China is a one-party state where standing out can get someone in a lot of trouble. Wang as mentions how “For the Chinese, communications are about building relationships, while in the West it about efficient exchange of information and getting things done as quickly as possible. Silence does not mean that your message is not getting through. The wise Confucian is expected to listen in silence.” (Wang, 2012)  Silence in the west is a very negative sign but in China it’s the exact opposite. Walmart is about as American a company you will ever find. It seems a strange fit for China especially when you consider that “The founder, Sam Walton, was an ardent capitalist, devoted Christian, and militant anti-Communist”. (Schell, 2011) In China however Walmart seems to have adapted well. “Walmart China is highly structured, bureaucratic, rule driven organization. Mangers have power within individual stores but are powerless outside them.” (Davies, 2011). This style is very similar to its style of leadership in America leaders setting task to those below them on the ladder and letting them get on with set tasks. However, this style has caused problems for Walmart in China. “Stores in China continue to make bulk sales, sometimes unprofitably and without required management authorizations, according to employees who’ve left the company this past month. Concerns about bulk sales, raised as far back as 2011 in an internal report, have been the subject of inquiries in China by Wal-Mart’s legal team as recently as May, according to an internal company email and an employee interviewed by lawyers.” (Lin, 2016) This scandal forced Walmart China leadership out and since then Walmart China has been left to do what it thinks is best for China allowing it to refocus on more Chinese views on leadership.   “When expense is as low as possible the proper management of employees and the employee-customer relationship will natural lead to profits. Compliance to this culture is not measured according to an abstract standard but modelled for employees through social relationships.” (Davies, 2011) Walmart structure and goals may almost identical between America and China which is to make money however it goes about achieving that goal is different. In America is all about being as efficient as possible where as in China leadership is about building relationship with workers and consumers. 
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Walmart leadership in China fits perfectly with Hofstede power distance index. “This dimension expresses the degree to which the less powerful members of a society accept and expect that power is distributed unequally.” (Hofsteed, 2005) This is because of Walmart China’s very bureaucratic structure. While mangers may focus on building relationships those are not about devolving to much power and a store manager is likely to know very little about those staff at the bottom thus they have much less power. As the Hofsteed model shows China as a country likes its leaders to have a lot of power and not devolve and that also it’s not a very individualistic society. Walmart leadership problems in China came about because it tried to impose its way on China but its success is coming from merging its views on leadership with Confucian Chinese views. 
[bookmark: _Toc513819727]Chapter 2.1 Factors that influence negotiation and decision making
Negotiation is the life blood of business since everything in business can be negotiated. The Middle East is a rather unique place in world. A fusion of Islamic values combines with more western ideas of doing business in part because of the role the region has played in the history of global trade. The Middle East is a notorious difficult place for western business to do deals. Business who in deal in the region must be aware of several factors. “Although this is changing as Arab countries gain more exposure to Western business practices, for many Arabs there is no separation between personal and professional lives, and as such, a potential business partner must also be considered a potential friend.” (Nydell, 2012) In the Arab world there is no such thing as its just business. Tesco entered the United Arab Emirates (UAE) IN 2014 via partnership with a local supermarket chain called Choithrams. “Dubai-based retailer Choithrams has signed an agreement with Tesco’s regional distributor MENA Holdings Group, allowing the retailer to distribute the full range of Tesco private label products.” (Sophia, 2014) Considering how big Tesco is around the world it’s somewhat surprising they did not open their own and that might have something to do with the tribal nature of Arab societies. “Arabs negotiate is the tribal or associative mentality. Most Middle Eastern societies still hark back to their tribal origins even if society has progressed away from this structure politically. This can influence negotiations since the lead negotiator is likely to want to discuss the decision with the whole team before confirming an agreement, so again, allow more time for this stage of negotiations.” (Nydell, 2012) This tribal nature means that deals can take an age to work out. It also plays a part in why Tesco decided to sell its products through an already established store called in the country called Choithrams because societies with tribal tendencies have a distrust of outsiders. 
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It’s understandable considering how stable and conservative nations like the UAE are that would do all they can to avoid risk and uncertainty. “The Uncertainty Avoidance dimension expresses the degree to which the members of a society feel uncomfortable with uncertainty and ambiguity. The fundamental issue here is how a society deals with the fact that the future can never be known: should we try to control the future or just let it happen”. (Hofsteed, 2005) Arab business hate uncertainty and do all they can to avoid it. “Deals in the Arab world set out clearly what everyone should expect and leave no uncertainty.” (Nydell, 2012) Tesco and any other business should allow for a long period of time and be clearly on what they want. Arab business do not like being surprise.  As can be seen with the with the UAE low 25 rating it’s not a very individualistic and this makes doing deals take an age and means that Tesco will not get any deal done in the region without a long period of negotiation which ensure all points of the deal are fully understand. 


[bookmark: _Toc513819729]Chapter 3.1 Differences in communication preferences between cultures
Communication is such a basic aspect of business and human life that one would assume that the difference between cultures would only language but that is far from the case.  How Japanese business communicate is very different from how American and western business do it. First rule to understand in Japan is that silence is golden. “Silence is linked to credibility. Silence speaks loudly about wisdom and emotional self-control. Japanese have many proverbs that signal the importance that they place on silence, such as, the duck that quacks is the first to get shot.”  (Samovar, et al., 2009) In the west a silent crowd is often a bad sign where as in Japan is just a matter of respect.  Japanese business men are also known for their use of body language when trying to communicate words like no “here are many ways the Japanese indicate they mean "no." Here's just a few: Indicate that something might be difficult, tilt head, sucking air between teeth, confirm that they understand, suggest an unrelated alternative to the problem, and change the conversation.” (Friedman, 2014) In America and the west for example business leaders are much more likely to tell you how they feel rather than dance around the issue.  Final point to be made is the how to treat the hierarchy. “Unlike in most Western countries, in Japan executive seniority is dependent on age. The hierarchical system is strong and older executives should be treated with slightly more deference than younger ones. You should always introduce yourself to the oldest person in the room first.” (Serna, 2017)In the west you shake the hand of top executive first not the oldest. Because of all these rules and customs Japanese contracts are built on trust and respect but leave room to move. This can be seen in the difference between Nintendo Japan and America. The Japanese arm treats its competition with respect whereas the American arm is much brasher and does not have such values. 
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Using the Hoffsted model we can see that Japan is a much more collectivist society because of it score of 46 compared to Americas 91 score on the individualism score. Japanese business men are much happy making collective decisions because of their unique communication style it makes it difficult for western business to understand them. Japanese prefer much more subtle style of communication.  
[bookmark: _Toc513819731]Chapter 4.1 How culture affects the management of people internationally    
The management of people between cultures is important considering that many countries culture are extremely different and thus their views on management will be as well. As globalisation has grown business from all over the world have introduced new management practise. “Multinationals from China, India and Russia are coming on strong. They’re changing the global game.” (Deresky, 2011) An example of this can be found in the management of British car industry by the Japanese. “Unions tend to have a harmonious relation with management to avoid disruption to the firm’s operations. These employment practices created strong ties between the firm and its employees and contributed to employee commitment.” (Keizer, et al., 2010)  Unions having a harmonious relationship with upper management of course was an alien concept to much of the British car industry in the 1980s.  The Japanese are also just much more efficient than British industry. “After deciding, we in the West must spend much time selling it and getting people to act on it. The Japanese, by contrast, need to spend absolutely no time on “selling” a decision. Everybody has been presold.” (Drucker, 1971) This improved efficient also of coursed extended to the Japanese industry use of automation at a time where the British still built cars by hand.
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As shown with Hofstede analysis the Japanese take much more long-term approach to their management. They work with ten or even twenty-year plans whereas British business are much more likely think short term. This means Japanese hire, fire and invest based on their plans not the economic conditions of the time. The Japanese also have a much more collectivist approach allowing them to embrace automation because it’s for the good of the company. In Britain automation is seen to threaten one’s job and be something to be fought.  



[bookmark: _Toc513819733]Conclusion
Dealing with different cultures includes many factors and often can be difficult for business both big and small. As Hofstede cultural dimensions show countries around the world can have extremely different and this creates a mind field that must be navigated when conducting international business. This report has shown that must companies require local partners to navigate the market as in the case of Tesco and Walmart and in Nintendo’s case set up a local outfit in America. Only in the example of how the Japanese car industry mangers people in the UK did we see a company come in a successfully impose its own way of doing things upon a different culture.          
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