
A key characteristic of the legal system of any given society is the dynamic nature of laws; it is susceptible to change and progress and one of the major way this progress can be actualized is through reforms and formulation of new laws, or the progressive amendment of existing ones. Reforms and formulations of laws are one of the expressive natures of any legal system. The Constitutional Reform Act of 2005 marked a watershed period in the Judiciary of the United Kingdom. The raison'd'etre of the reform was aimed at addressing key Constitutional issues, such as promoting the independence of the Judiciary and separation of powers within the United Kingdom Political space. This work will examine the changes introduced by the Act, and its impact on the judiciary especially with regard to judicial independence and attendant issues.

The Judiciary is a vital component of every society in the world and the United Kingdom is not an exception. The importance of the Judiciary in any given society cannot be overemphasized. The Judiciary is the arm of government saddled with the responsibility of arbitrating and settling disputes (Ahmed, 2023). The Judiciary is the branch of government which consists of the system of courts and Judges clothed with the power to interpret and apply the law. It ensures that the laws are interpreted and implemented, settling disputes hence maintaining order in the society. The UK judicial hierarchy is structured with the Supreme Court at its pinnacle, led by the President and Deputy President along with 10 other Justices, as established by the Constitutional Reform Act 2005. Below the Supreme Court sits the Court of Appeal, presided over by the Master of the Rolls (Civil Division) and the Lord Chief Justice (Criminal Division), with Lord Justices of Appeal hearing complex appeals. The High Court consists of puisne judges who hold the title "Justice of the High Court," working across three divisions: Queen's Bench, Chancery, and Family. Circuit Judges operate in the Crown Court and County Courts, while District Judges handle cases at the magistrates' courts and county courts level (Craig, 2022). This hierarchical structure is reinforced by the doctrine of precedent (stare decisis). Each judicial strata carries specific powers and responsibilities, with senior judges often holding additional leadership roles in judicial administration and policy-making. The Lord Chief Justice, as head of the judiciary of England and Wales, maintains overall responsibility for judicial deployment and court business, working in conjunction with the Senior President of Tribunals for tribunal matters.

Prior to the constitutional Reform Act 
2005, the UK Judicial system was fraught with a myriad of challenges, of concern was the issue of lack of independence. This was egregiously evident in the expansive powers of the Lord Chancellor (Tucker, 2023) The Lord Chancellor embodied a significant conflict of interest,as he was the member of all the three branches of government: the executive, the legislature, and the Judiciary (Gee and Rackley, 2021) This arrangement was definitely against the principles of separation of powers,and undue influence on Judicial decisions were rife. There were trepidations and concerns shared by many about this fusion of powers. 

The Constitutional Reform Act made several changes aimed at promoting judicial independence and advancement of separation of power (Legislation, UK). One of the most significant changes made by the Act was the creation of the Supreme court. The supreme court replaced the Appellate Committee of the House of Lords as the apex court in the UK (Brazier and McHarg, 2023). This move was seen as a great advancement in separating the judiciary from the legislature (UK Parliament Publication, 2007).

The second significant change the Act made was reforming and redefining the office of the Lord Chancellor. The Judicial functions and roles Previously held by the Lord Chancellor were transferred to the Lord Chief Justice (LCJ). This created a crystal-clear dichotomy between judicial, executive and legislative powers, with the Lord Justice focused on Judicial functions and the Lord Chancellor on executive functions (Slapper).

Judicial appointments are the next significant change introduced by the Constitutional Reform Act. The Act established the Judicial Appointment Commission (JAC). The JAC is an independent body whose responsibility is to select candidates for judicial appointment in England and Wales. Before now, the power of appointment was carried out by the Lord chancellor. The JAC was established to create a transparent and merit-based appointment eschewing any form of political interference (Government, UK).

The Constitutional Reform Act was seen as a catalyst for promoting judicial independence and separation of powers in the UK. The innovations introduced profound Constitutional development in the UK. The establishment of the supreme court, the reform made in the office of the Lord Chancellor consolidates the idea and principles of separation of power. In the appointment of judges, the JCA played a key role promoting equity, fairness and transparency (Howarth, 2020). However, despite the key changes introduced by the Act, and after years of its implementation there are some pitfalls and issues identified with the Act. Concern of political interference has not been completely expunged by the Act, given that the power of appointment of supreme court justices resides with the Prime Minister (Jones and Thompson, 2023). In addition, the Act lacks the mechanism in ensuring judicial diversity.  There is still a lot to be done in ensuring that the judiciary is in sequence and tandem with the demographic composition of the population it serves. 
One can argue that the Constitutional Reform Act can lead to a high level of Judicial independence, which will be detrimental in maintaining the necessary checks and balances leading to insufficient accountability. Another risk posed by the Act, is the gulf or breakaway from politics by the Judiciary. There is this propensity of the Judiciary insulating themselves more from politics. A perfect example is the judicial Appointment Commission. (JAC) The Judiciary need not withdraw or isolate themselves from other branches of government to achieve independence but rather engage with them (Hazell, 2022).

According to Woodhouse, (2018) there is an ambiguity as regards the qualifications of the Lord Chancellor evident in the Act. A position as important as that of the Lord Chancellor should have clearly spelt out qualification that can qualify a person to the esteemed office. This is one major oversight in the Act.
Another pitfall of the Act is the fact that the structure of the supreme court lacks specific provisions for constitutional case management, regional representation, specialized constitutional expertise (Gordon, 2020).

Reforms that should be made to address the problems identified. First, in addressing the issue of lack of judicial diversity, there should be an implementation of statutory and incorporation of diversity by the JAC (O'Brien, 2024). Efforts to address the establishment of specialized chambers, regional representation quotas and enhanced public access of the Supreme court. There should be an explicit qualification requirement of the Lord Chancellor to address the ambiguity (Paterson, 2021).

In conclusion, the Constitutional Reform Act 2005 has brought about significant and pivotal changes to the judiciary in the United Kingdom by addressing age-long concerns about independence and separation of powers. The creation of the Supreme Court to replace the House of Lords, the reform of the Lord Chancellor's office, and the establishment of the Judicial Appointments Commission have all contributed to a more independent and transparent judiciary.  While  there is still room for improvement, particularly as it pertains to diversity and the methods of judicial appointments, the Act represents a crucial step forward in the evolution of the UK's constitutional framework and can be regarded as a conduit for legal efficiency.
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