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Purpose: The research aims to critically assess the influence of leadership and board size on corporate performance in UK luxury fashion retail companies.
Research Methodology: An exploratory, qualitative research design was used, with a philosophy of interpretivism and an inductive approach. The study employed a multiple case study approach, considering Burberry, Mulberry, Ted Baker, Paul Smith and Alexander McQueen. Secondary sources, including annual reports, governance reports and academic articles were used along with the content analysis to determine trends in leadership style, board composition and firm performance.
Research Findings: The findings of the research included stable and coherent leadership which is essential for firm performance. Companies with stable leadership and well-defined strategies represent good governance and stability. By contrast, leadership change and poor decision-making have a negative impact on corporate performance and investor trust. The research also revealed that board size not only defines governance ability. While the large boards offer a range of expertise, they can be slow to make decisions and small boards are more responsive but less strategic. Crucially, leadership-board monitoring interactions play a role in performance. Effective leadership-board interaction and timely governance enhance decision-making, while poor monitoring and responsiveness lead to organisational failure.
Recommendations: This study suggests that companies should improve leadership-board interaction, increase the level of proactive governance, and maintain a balanced board composition that includes both skills and efficiency. They should also encourage leadership development, enhance strategic responsiveness, and adopt governance practices that encourage innovation and sustainability. This will improve corporate performance over time in a dynamic and competitive environment.
Keywords: Leadership practice, corporate performance, governance, board size, UK, luxury fashion industry, strategic alignment. 
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[bookmark: _Toc225518404][bookmark: _Toc228107849]Chapter 1: Introduction
[bookmark: _Toc225518405][bookmark: _Toc228107850]1.1 Background
In contemporary business settings, corporate governance has emerged as a strategic component of organisational success (Bagh, et al., 2025). It is defined as the systems, structures and processes by which organisations are guided and managed to realise strategic goals and accountability. Over the past few years, governance has become a relevant issue with increased stakeholder demands, regulation pressures and the requirement of transparency and ethical conduct (Gupta, et al., 2026). Organisations are supposed to provide not only financial performance but also demonstrate responsible leadership and good decision-making. Consequently, leadership practices and board structures have become one of the main determinants of corporate performance. Governance is especially significant in highly competitive and dynamically changing industries. One of the largest sectors in the world is the global fashion industry, estimated to be $1.7 trillion (McKinsey and Company, 2025). The luxury fashion market in this is adding more than $140 billion every year (Fashion Network, 2022). 
The United Kingdom has a crucial role in this as the fashion industry contributes over £60 billion to the economy and generates over 1.3 million jobs. These numbers indicate the size and competitiveness of the industry (UKFT, 2023). As shown in above figure, the global fashion apparel market is projected to grow steadily at a CAGR of 5.5%, reaching over $2.2 trillion by 2030, highlighting increasing industry scale and competitive intensity (The Business, 2026). Fashion retail has been defined by the short cycles of products, changes in tastes and preferences of consumers and growing digitalisation (Marriott, et al., 2025). The online channels are now adding over 20% of the world luxury sales (Danziger, 2026). Sustainability is now also a significant issue while ethical sourcing and environmentally responsible products have become paramount considerations among many consumers. The industry is also emitting almost a tenth of the world carbon emissions, and organisations are under pressure to embrace responsible governance in the industry (UNFCC, 2018). These issues demand effective leadership and board supervision in order to ensure effective governance systems.
In this context, leadership is of significant importance in influencing organisational direction and performance. The task of leadership is to establish strategic vision, encourage innovation and adapt to market changes (Farhan, 2024). In the luxury fashion industry, brand positioning, product strategy and financial performance is directly related to leadership decisions (Abdelmeguid, et al., 2024). However, the recent events in the UK luxury fashion companies indicate that leadership and governance-related decisions can have a substantial impact on the performance. 
To illustrate this, the recent results of the Burberry Group plc revealed that the company experienced negative changes in its financial performance. Adjusted operating profit of the company dropped to £383 million, as compared to £634 million, which is about 40%, with similar sales recorded in major areas (McGrath, 2024). The company responded by a profit warning, dividend suspension, and replacement of its chief executive. It also implemented cost-cutting initiatives and a re-emphasis on core product like outerwear (Makortoff, 2024). Moreover, the recent years have seen Burberry being criticised as having destroyed unsold products worth millions of pounds in previous years, which question the transparency and sustainability of the governance practices (TOI, 2024).
On the same note, Ted Baker plc posted years of financial losses, poor sales and ineffectiveness in its operations. The company lost more than £70 million and had an inventory difference worth in excess of £20 million (Reuters, 2020). The instability in leadership continued to undermine performance. The company came under administration in 2024 resulting in the closure of stores and loss of jobs. Previously, there were workplace culture-related allegation charges that led to the resignation of its creator, which further posed a challenge to governance (BBC, 2024). 
Mulberry Group plc has been experiencing performance pressures as well. In a recent half-year period, the company recorded a revenue decline of about 19% and it registered a loss of over £15 million (Aj Bell, 2025). These difficulties were associated with the low international demand and increasing costs. In reaction, the company implemented cost control strategies and directed its sales channels to direct-to-consumer, emphasising the value of leadership in responding to changes in the market (Shabong and Monnappa, 2025). Similar brands like Paul Smith and Alexander McQueen are in a very competitive environment, where leadership decisions determine brand positioning and performance. These companies have been dependent on robust creative guidance to preserve brand personality as they go global, and this underscores the need to balance innovation with financial results (McKinsey, 2023).
In addition to the leadership, the board of directors is an influential entity in corporate governance as it oversees the management and holds them accountable. The size of the board is a significant aspect of decision-making and supervision (David, 2024). In large organisations there are generally 8-15 members in the board that balance expertise and efficiency. Larger boards are bigger and offer a more diverse range of knowledge whereas small boards permit quicker decisions. However, inefficient board designs can decrease the efficiency of governance (Shabbir, et al., 2024).  Environmental, social and governance (ESG) expectations have augmented governance issues. Businesses are being pressurised to become more transparent, less harmful to the environment, and sustainable in their practices. Numerous luxury brands are making goals to cut down on carbon emissions and use more sustainable materials, which necessitates alignment amid leadership and board management (Cai and Hao, 2025).
Despite its importance, achieving a balance between leadership autonomy and board control remains challenging. Excessive control may limit innovation, while weak governance may result in poor oversight. In the luxury fashion industry, maintaining this balance is essential. Moreover, leadership practices and board structures are interdependent on each other to affect performance of organisations (Mensah, et al., 2025). Strategy is driven by leadership and boards offer monitoring and direction. There is however a lack of knowledge as to how these mechanisms operate synergistically in the UK luxury fashion industry. Thus, it is necessary to explore the connexion between leadership practises and board size with regard to their impact on corporate performance. The chosen case organisations are in the competitive environment where performance and brand reputation are directly influenced by governance decisions. In general, in such a dynamic industry like luxury fashion retail, good governance structures through good leadership are fundamental to long term organisational success. 
[bookmark: _Toc225518406][bookmark: _Toc228107851]1.2 Problem Statement
Corporate governance is significant to assist organisations in attaining high performance that is sustainable in the competitive businesses (Bagh, et al., 2025). The businesses within the luxury fashion retail sector are in the rapidly evolving markets affected by the digitalisation process, shifting consumer preferences and growing sustainability demands (Marriott, et al., 2025). Such circumstances necessitate strong leaders and well-organised systems of governance in order to guarantee that appropriate decisions are made and the organisation achieves success. 
However, sustaining this balance is a challenge that many organisations encounter. Strategic direction, innovation, governance effectiveness, and decision-making efficiency are affected by leadership practises and board size respectively (David, 2024). The failure to align these elements can result in organisations with poor strategies, sluggish decision-making and deteriorating performance, as observed in some corporations like Burberry and Ted Baker (McGrath, 2024; Reuters, 2020). However, the combination of leadership and board size as a factor in governance is not well comprehended in terms of its overall influence on the corporate performance. The majority of the research is conducted on them individually, and there is a scarcity of research on the UK luxury fashion industry. Consequently, this research concentrates on the combined impact of leadership practices and board size on corporate performance within this industry. 
[bookmark: _Toc225518407][bookmark: _Toc228107852]1.3 Research Aim and Objectives
[bookmark: _Toc225518408][bookmark: _Toc228107853]1.3.1 Aim
This research aims to critically analyse how the leadership practices and the structure of the boards influence the corporate performance within the luxury fashion firms of the UK. 
[bookmark: _Toc225518409][bookmark: _Toc228107854]1.3.2 Objectives
· To critically evaluate the theoretical and the empirical relationship between the corporate governance and various leadership practices.
· To identify the primary influence of the size of the board on effective of the governance and organisational performance. 
· To analyse the interaction between the leadership and board structure to shape strategic decision making and performance outcomes. 
· To identify and analyse strategic approaches that can improve long-term organisational performance in UK luxury fashion firms.
[bookmark: _Toc225518410][bookmark: _Toc228107855]1.4 Research Questions
[bookmark: _Toc225518411][bookmark: _Toc228107856]1.4.1 Primary 
What are the effects of leadership practices and board structure on corporate performance in UK luxury fashion companies?
[bookmark: _Toc225518412][bookmark: _Toc228107857]1.4.2 Secondary
· What are the impacts of various leadership practices on organisational performance among UK based luxury fashion companies?
· How does the size of the board affect the effectiveness of the governance and the ultimate performance of organisations?
· What is the interaction between leadership practices and board structure in terms of their effects on strategic decision-making processes in organisations?
· What are some of the strategies to enhance long term organisational performance and sustainability among the UK luxury fashion firms?
[bookmark: _Toc225518413][bookmark: _Toc228107858]1.5 Research Rationale
The current competitive business environment presents organisations with complex conditions that demand good governance systems to sustain performance (Bagh et al., 2025). The fashion luxury sector is marked by fast changes in the market, digitalisation and growing sustainability demands (Marriott, et al., 2025). These circumstances render leadership behaviours and board design to be essential in determining organisational choices and results. 
However, recent examples in the industry demonstrates that deficiencies in leadership and governance may result in deteriorating performance and strategic issues. Despite extensive research on leadership and board size, there is a lack of research on the interaction of these variables, especially within the context of the UK luxury fashion market (David, 2024). The present research is thus conducted to address this gap by examining the interactive effect of leadership practices and the scale of the board of directors in determining corporate performance.
[bookmark: _Toc225518414][bookmark: _Toc228107859]1.6 Research Significance
Corporate governance is significant in enhancing organisational performance and sustainability in the long term (Bagh, et al., 2025). The research is important because it gives a more in-depth insight on the impact of leadership practises and board size on corporate performance within the luxury fashion sector in the UK. It adds to the existing knowledge by looking at these factors of governance as a combination and not individual and provides a more comprehensive picture of their effects on organisational results.
In a practical sense, the study assists managers and organisations to appreciate the role of effective leaders and suitable board structures in enhancing decision-making and organisation performance. It also helps the firms to find ways of addressing issues like competition, digitalisation and sustainability pressures. Moreover, the results can assist in enhancing governance in the fashion industry and increase the success of organisations over the long term. 
[bookmark: _Toc225518415][bookmark: _Toc228107860]1.7 Research Structure
This dissertation is divided into five chapters to make the research clear and systematic. All chapters play an equal role in creating a thorough insight into the subject. 
	Chapters 
	Description

	Chapter 1: Introduction
	The Introduction provides the background of the research, statement of the problem, aim, objectives, research questions, rationale and significance, which provides the general context and direction of the research.

	Chapter 2: Literature Review
	The Literature Review is a critical evaluation of the available theories and literature on leadership practises, board structure and corporate performance and points out research gaps.

	Chapter 3: Research Methodology
	The Research Methodology describes research philosophy, approach, research design, methods of data collection and data analysis applied in the study, which guarantees reliability and validity of the research process.

	Chapter 4: Results Discussion
	Findings and Discussion discuss the data collected and makes interpretation of the results relative to the research aim and literature.

	Chapter 5: Conclusion and Recommendations
	The Conclusion and Recommendations synthesises the main findings, gives practical recommendations and points out the implications to future research and practice.




[bookmark: _Toc228107861]Chapter 2: Literature Review 
[bookmark: _Toc228107862]2.1 Introduction
This chapter critically examines the available literature on the subject of leadership practices, board size and corporate performance in the framework of corporate governance. It addresses the connection between the practice of leadership and corporate performance and evaluates the contribution of board size in impacting the effectiveness of the governance body. It also examines the ways in which the relationship between leadership and board structure influences strategic decision-making. Moreover, it also addresses the issues of governance in the luxury fashion industry and highlights the research gap that the study seeks to fill. 
[bookmark: _Toc228107863]2.2 Concepts and Theories
Board structure and leadership practices are significant governance practices that contribute to corporate performance within the organizations. Senior leadership provides strategic direction and organisational insight, while the board of directors plays a crucial role in monitoring management and making strategic decisions. In competitive industries such as luxury fashion retail, it is necessary to have an effective structure of governance to assist in maintaining organizational performance and sustainability (Dimingu and Mogaji, 2024). In this research, two important theoretical perspectives are used to comprehend the connection between leadership practices, board size and corporate performance in the luxury fashion retail sector. The Agency Theory and Resource Dependence Theory help in explaining the role of the governance mechanism in shaping the managerial behaviour, strategic decision making and organisational performance outcomes.
Agency theory describes the connection between the managers and the shareholders of organisations. The theory states that managers can sometimes act in their own interests which are not always in the interests of the shareholders (Singh, 2025). Consequently, competitive governance frameworks are needed to oversee managerial activities and hold them accountable. In this environment, the board of directors is significant in overseeing the executive leadership and in making sure that the strategic decisions are in line with organisational performance. The size of the board is regarded as one of the important governance attributes as it might affect the quality of monitoring and decision-making (Omenihu and Nwafor, 2025). Bigger boards can offer a wide range of experience and information that can help the organisations to be more monitored, whereas smaller boards can allow a faster transmission and the timely making of decisions. Thus, board structure may influence the degree to which leadership decisions are overseen and directed in the organisation.
On the other hand, Resource Dependence Theory states that organizations depend on the external resources such as expertise, professional networks and market knowledge to stay competitive in complicated business environments. In this view, the board of directors offers access to the external resources and strategic advice that contribute to organizational performance (Ahrens, et al., 2025). This view indicates that the board of directors plays a role in organisational performance by providing key advice, external information and strategic linkage which assists the managers in making managerial decisions. The leadership practices are also significant in defining the outcomes of the organisation. The senior executives have the responsibilities of defining organisational vision, assigning resources and responding to market shifts (Khuong, et al., 2022). Therefore, effective leadership significantly shapes the organisational culture, fosters innovation and enables better strategic positioning in the competitive luxury fashion retail. The effective relationship between leadership, good governance frameworks and board monitoring contributes to better positioning thereby supporting the sustainable corporate performance (Mansour, et al., 2022). 
Moreover, Hillman and Dalziel, (2003), highlights that Agency Theory and Resource Dependence Theory need to be considered as complementary because boards play both the roles of monitoring and resource-provisioning. This combined view indicates that the effectiveness of boards does not just depends on the control of managerial opportunism but also in improvement of organisational capabilities to become skills based and externally interdependent. 
[bookmark: _Toc228107864]2.3 Relationship between leadership practices and corporate performance. 
Khuong, et al., (2022), investigated the relationship between the leadership styles and performance within the retail organisations. The findings indicate that leadership behaviour affects organisational performance to a significant degree by imposing an impact on the strategic direction, innovation and engagement of employees. The leadership practices are significant when it comes to the development of organisational culture and the managerial decision-making that leads to a better performance of the firm. Furthermore, Shahzad, et al., (2022), show the positive correlation of the leadership practices with the corporate performance. Their analysis highlights that transformational leadership leads to better organisational performance through sharing knowledge, motivating employees and sustainability-based approaches. These results indicate that the leadership styles that enable collaboration and organisational learning improve the firm's capabilities which contribute to the long-term performance outcomes of the retail firms.
On the same note, Li and Nasir, (2025), highlight the importance of strategic leadership in the enhancement of organisational performance. In their study, they indicate that strategic leaders support the organisations by matching the internal resources to the market opportunities and making effective responses to the fluctuation of business environments. Thus, the leadership practices determine the level of competitiveness of the firms in terms of their performance through strategic decision-making and effective allocation of resources. Additionally, the aspect of responsible leadership has also been identified as a major aspect to determine the success of the organisation. According to Heim, et al., (2026), responsible leadership helps to enhance relationships with the stakeholders, optimise ethical decision-making and facilitate long-term organisational sustainability. The aspect of corporate social responsibility initiatives has also associated leadership practices with the performance of organisations. On the same note, Saeidi, et al., (2021), demonstrate that leadership behaviour can result in better firm performance as organisations operating in the retail industry tend to follow socially responsible policies and practices. According to their findings, the organisational reputation and stakeholder confidence are empowered through the commitments of the leaders towards responsible business practices.
This literature demonstrates that leadership practices significantly impact the corporate performance in terms of strategic direction, innovation and stakeholder engagement. This implies that leadership is an important factor that determines organisational performance in luxury fashion retail firms. 
[bookmark: _Toc228107865]2.4 Impact of board size on the governance effectiveness and organisational performance.
As per Ahrens, et al., (2025), the effectiveness of the board size on the organisational outcomes strongly depends on the diverse circumstances within the fashion retail sector. The board sizes can lead to improved organisational performance as they offer a variety of expertise, wider professional networks and advisory capabilities to the management team. Similarly, Ahrens, et al., (2025), found that the effects of board size are situational that depend on the complexity of firms, their governance quality and dynamics in the industry. Thus, the idea of a positive and negative relationship represents the implication of the role of board size in corporate governance. However, excessively large boards may create coordination problems and reduce decision-making efficiency, which can negatively affect firm performance. Omenihu and Nwafor, (2025), examined the connection between the board structure and firm performance. Their studies discovered that the governance quality is significant in establishing the efficacy of the boards. The characteristics of boards such as size, independence and expertise significantly impact organisational performance by enhancing monitoring mechanisms and strategic oversight. 
Shabbir, et al., (2024), found that board structure is important in the enhancement of organisational efficiency. The sizes of boards moderate the efficiency of the governance system as it impacts the ways in which the board oversees the management and makes strategic decisions. On the other hand, Wijaya and Memarista, (2024), show that the relationship between board size and the performance of firms is also moderated by the diversity of boards especially by the female representation on the board. They indicate that their findings indicate that various boards can enhance the quality of decisions and goodness in governance which can result in better organisational performance. Additionally, Arenas-Torres, et al., (2021), highlights that the composition and diversity of boards reinforce the quality of decision-making and the governance mechanisms, leading to enhanced organizational performance in various industries. However, Dalton, et al., (1999), indicates that there is no universally optimal board size as different industries have different variations. This indicates the impact of the size of the boards is not linear but it depends on the organisational and environmental variables. 
Collectively, this demonstrates that board size is a major determinant of governance effectiveness and organisational performance in terms of its impact on monitoring capacity, strategic direction and decision-making efficiency. This implies that board structure is a significant governance mechanism that influences corporate performance within fashion retail organisations. 
[bookmark: _Toc228107866]2.5 Link between leadership and board structure
The leadership is significant in the development of strategic decisions and organisational performance. According to Saha, et al., (2025), the democratic leadership enhances the development and performance of organisations concerned as leaders promote participation from employees, collaboration and mutual decision-making. This leadership style assists organisations to make superior strategic choices and act in line with market challenges. Likewise, Uka, (2026), has found that leadership development programmes enhance managerial competencies and decision-making skills in retail organisations. With the right leadership training, managers could plan the teams in an efficient manner that would enhance organisational performance. Moreover, Li and Nasir, (2025), added that adaptive strategic leadership enhances the competitiveness of organisations in dynamic business environments that are dynamic. It clarified that flexible and forward-thinking leaders are in a better position to steer organisations in a state of uncertainty and attain long-term performance.
However, the effectiveness of leadership is not only effective in ensuring high organisational performance. Boards of directors among other governance structures are also significant in supporting and overseeing leadership decisions. According to Singh, (2025), board networks and governance structures offer strategic direction and monitoring roles that impact firm performance. The boards assist leaders by providing knowledge, control and external networks that enhance strategic decision making. Similarly, Omenihu and Nwafor, (2025), analysed that the board structure and quality of governance have significant impacts on organisational performance as boards hold the managers accountable and oversee managerial behaviours. This demonstrates that leadership and governance systems can be aligned to encourage organisational success. In addition, Forbes and Milliken, (1999), highlights that board effectiveness is influenced by cognitive factors including effort norms, knowledge application and the quality of debate among directors. This indicates that the effectiveness of well-organized boards can still affect their performance through poor decision-making processes.
Also, the role of board size and governance structures is vital in determining organisational performance. As Ahrens, et al., (2025) clarified, board size influences the performance of firms based on organisational environments. When boards are large, they find a wide range of expertise as well as outside resources, but when they are very large, coordinating them can be a problem, and it takes a long time to make decisions. In this regard, Shabbir, et al., (2024), established that the board size and board structure affect the efficiency of the firm and organisational performance since the use of governance mechanisms determines the strategic choices and organisational control. Gold, et al., (2022), also mentioned that the size of the board and governance characteristics are also related to the sustainability programmes and the long-term organisational performance. Furthermore, there is an interaction between leadership behaviour and governance structures to influence organisational outcomes. According to Zahoor, et al., (2022), corporate governance (CG) and humble leadership are beneficial in enhancing corporate financial performance since the mechanisms of governance make leadership behaviour consistent with organisational goals. 
[bookmark: _Toc228107867]2.6 Governance Challenges and Strategies in Fashion Retail 
The fashion retail business has its own distinctive governance issues because of the dynamic nature of the business market, evolving consumer preferences and intense competitive forces of global brands. According to Serrat, et al., (2025), the fashion retailers are forced to work within growing sustainability requirements and stakeholder pressure which mandates organisations to enhance the transparency of governance and leadership responsible practices. Leaders and boards have to balance between financial performance and environmental and social responsibilities. On the same note, Di Vaio, et al., (2024), found that responsible innovation and ethical governance are crucial to the sustainability of long-term organisational performance in the fashion industry. It has been highlighted that to safeguard the brand image, governance systems can have ethical sourcing, sustainable production and transparent decision-making.
However, the issues of governance are also caused by the inner organisational systems and the choices of leaders. According to Testa and Karpova, (2022), fashion retail executives are in a business with cutthroat competition and dynamism, and decisions can be made at short notice. The leadership teams are usually under pressure to achieve equilibrium between creativity, innovativeness and operational efficiency without compromising on corporate governance. Likewise, Busco, et al., (2020), identified that transparency and supply chain collaboration are relevant to the fashion retailers since global supply chains are more complex. The poor governance practices can make fashion brands less accountable and have reputational risks.
Moreover, the issues of governance can also be associated with the structure of the board and the governance mechanism. Shabbir, et al., (2024), noted that the structure of the board is important to the effectiveness of organisations since the structure of governance enhances monitoring and decision-making. However, the inefficient governance arrangements can slow down the decision-making process and decrease organisational flexibility. On the same note, Omenihu and Nwafor, (2025), analysed that the quality of governance affects the effectiveness of boards to oversee management decisions and aid performance within organisations. The poor governance conditions may restrain the efficiency of director controls and management direction.
In addition, the complexity of governance in the fashion industry has been heightened by sustainability and ethical demands on the part of the stakeholders. As stated by Shmelev and Gilardi, (2025), the performance of environmental, social and governance (ESG) has become an important issue that affects organisational change and financial performance. It put forward the idea that fashion retailers can incorporate ESG strategies into governance schemes to be competitive and responsible. Furthermore, Pricopoaia, et al., (2025), found out that sustainability-driven strategies need effective leadership and management to enhance long-term organisational performance.
[bookmark: _Toc228107868]2.7 Research Gap 
Existing studies have examined leadership practices and board structures as separate factors influencing organisational performance.  Khuong, et al., (2022); Li and Nasir, (2025), focused mainly on leadership behaviour and its impact on performance. Similarly, Ahrens, et al., (2025); Shabbir, et al., (2024), examined board size and governance effectiveness. Moreover, limited empirical studies have examined these governance mechanisms within luxury fashion retailers such as Burberry, where brand reputation, sustainability pressures and global competition create unique governance challenges. Therefore, further research is required to understand how these governance mechanisms together influence strategic decision-making and performance outcomes in fashion firms.
 
[bookmark: _Toc228107869]2.8 Summary
This chapter reviewed the existing literature on leadership practices, board size and corporate performance in the framework of corporate governance. It shows that leadership practices have a profound impact on organisational performance as it shapes strategic orientation, innovation and engagement with stakeholders. It also indicates that board size plays a major role in enhancing the effectiveness of governance by enhancing the monitoring power, strategic direction and decision-making. The large boards may pose a problem in the coordination whereas too small boards can restrict access to a wide range of expertise. The studies have also indicated that board structure, diversity and governance quality improve organisational performance by increasing accountability and managerial oversight. Moreover, the connection between the leadership practice and the board governance structure is also a significant factor in informing the strategic decisions and contributing to the organisational performance in the fashion retail sector.


[bookmark: _Toc225517930][bookmark: _Toc228107870]Chapter 3: Research Methodology 
[bookmark: _Toc225517931][bookmark: _Toc228107871]3.1 Introduction
The methodology of the research describes the systematic approach to be used to investigate the impacts of leadership practices and board structure on the corporate performance in the UK luxury fashion industry with references to Burberry Group plc and other similar companies. It describes the philosophical position, research approach, methodological options and data collection and analysis methods that have been used to answer the research aim and objectives. Based on secondary methodology, the research is based on qualitative research and secondary data sources to ensure the depth of the analysis and the correspondence to the theory. This approach to the methodology improves the reliability and validity of the results and allows for meaningful cross-case comparisons in the industry setting (Cole, 2024).
[bookmark: _Toc225517932][bookmark: _Toc228107872]3.2 Research Design 
Research design is an overall structure to be followed in collecting, measuring and analysing data to answer research questions (Ganesha and Aithal, 2022). It provides consistency between research goals, research methods and research findings. 
[bookmark: _Toc225517933][bookmark: _Toc228107873]3.2.1 Selection of Research Design 
An explanatory research design is used in the study because it has allowed exploring the significant relationships between different aspects of the research subject (Olawale, et al., 2023). This design is especially appropriate in determining how the governance mechanisms have an impact on the organisational outcomes in the UK luxury fashion industry. The explanatory design adds value through enabling the analysis to be theory-based so that the study may test the established concepts like the effectiveness of leadership and the structure of governance in the real-world setting. 
[bookmark: _Toc225517934][bookmark: _Toc228107874]3.2.2 Methodology Optimisation: Support of Saunders’ Onion Model
In addition, the research outline is designed based on the Saunders Research Onion, which offers a significant research plan. This model contains the major layers such as research philosophy, approach, strategy and data techniques that provide a systematic and clear methodological development (Saunders, et al., 2019). The Saunders model shows the systematic design of the research approach in the layered concept of the Research Onion by Saunders. Every layer reflects the main methodological choices that the study is based on. The top layer determines the research philosophy which is interpretivism that is concerned with the subjective meanings and organisational contexts (Pervin and Mokhtar, 2022). Going inward, inductive approach is taken, through which the study develops theories based on observed data. The third level emphasises the application of a qualitative approach, which is appropriate to study the leadership and governance practices in depth.
Additionally, the diagram presents the secondary data collection method, which is based on the use of the existing resources such as reports and peer-reviewed journal articles. The time frame is cross-sectional implying that data is examined at a given point in time (Maier, et al., 2023). The fundamental element is the content analysis technique, which is used to analyse textual information systematically. In the whole, the model shows a logical and systematic development of methodological decisions that are in line with the purpose of the research.
[bookmark: _Toc225517935][bookmark: _Toc228107875]3.3 Research Philosophy 
[bookmark: _Toc225517936][bookmark: _Toc228107876]3.3.1 Overview of Research Philosophy and Its Types
Three major assumptions named ontology, epistemology and axiology form a significant basis of research philosophy and determine the way research is done and understood (Saunders, et al., 2019). Ontology deals with the question of reality, whether leadership and governance systems are objective or created socially in organisational settings. Epistemology is concerned with the process of knowledge creation, identifying whether understanding is derived from measurable facts or subjective interpretations (Saunders, et al., 2019). Axiology takes into account the role of values, in which the interpretation could affect the results (Pretorius, 2024). Taken together, these dimensions inform the analysis of qualitative data in this research.
[bookmark: _Toc225517937][bookmark: _Toc228107877]3.3.2 Selection of Significant Philosophy: Interpretivism Philosophy 
In this context, the philosophy that is chosen is interpretivism since it has assisted in determining the organisational realities which are complex and context-dependent. It has also aided in examining the leadership practice and board structure of firms such as Burberry Group plc, Mulberry Group plc, Ted Baker, Paul Smith and Alexander Mcqueen. Interpretivism is important in research as it enables deep understanding of complex, context-dependent phenomena by exploring subjective meanings, human behaviour, and organisational realities beyond quantitative measurements (Annamalah, 2024). Interpretivism helped to comprehend the governance practices in a better way by examining the informative data in annual reports and disclosures. This choice is supported by the fact that the effectiveness of leadership and board processes depends on organisational culture and strategic context. 
[bookmark: _Toc225517938][bookmark: _Toc228107878]3.3.3 Limitation of Selecting Other Philosophies 
Positivism on the other hand is constrained in this research because of its emphasis on measurable data (Ali, 2024). It ignores the interpretive and significant aspects of leadership behaviour and governance processes within the luxury fashion industry.
[bookmark: _Toc225517939][bookmark: _Toc228107879]3.4 Research Approach 
[bookmark: _Toc225517940][bookmark: _Toc228107880]3.4.1 Briefing of Research Approach 
[bookmark: _Hlk225510794]The research approach determines the rational procedure by which the study relates theory and data in order to respond to the research problem (Ganesha and Aithal, 2022). It defines whether the research arrives at theory based on observations or tests on existing theories. There are two major approaches namely the deductive and inductive approaches. In the deductive approach, the theories are already known and are tested using empirical evidence, but in the inductive approach, new knowledge and theoretical concepts are constructed using the observed patterns in the data (Saunders, et al., 2019).
[bookmark: _Toc225517941][bookmark: _Toc228107881]3.4.2 Application of Inductive Approach 
The inductive approach is employed in this work, as it has facilitated the path of examining the leadership practices and board forms in the actual organisational settings. Instead of the hypothesis testing, the research examines qualitative secondary data to outline emerging themes and patterns of governance and corporate performance. It is especially appropriate when studying case studies of the companies such as Burberry Group plc, Mulberry Group plc, Ted Baker, Paul Smith and Alexander Mcqueen where the practices of leadership and governance are situational and subtle. The choice of the inductive approach is substantiated because it has provided a better insight into the role of leadership behaviours and board structures in organisational performance in the UK luxury fashion industry. It enabled to determine different annual reports and the governance disclosures to come up with valuable insights based on real-life practices.
[bookmark: _Toc225517942][bookmark: _Toc228107882]3.4.3 Cross-examination with the Limitation of Deductive Approach 
A deductive approach would be less suited, since it is based on testing already established relationships and can fail to appreciate the complexity and contextual differences of leadership and governance practises. Thus, inductive approach is flexible and deep, which is in line with qualitative nature and exploratory focus of the research (Kumar and Ujire, 2024).
[bookmark: _Toc225517943][bookmark: _Toc228107883]3.5 Research Method
[bookmark: _Toc225517944][bookmark: _Toc228107884]3.5.1 Understanding Research Method
Research method can be defined as the systematic methods and processes of gathering and examining data in an attempt to respond to research questions (Chand, 2025). It gives the practical basis of carrying out the study and makes the findings reliable and applicable. Research methods are broadly classified into qualitative, quantitative and mixed-method research methods. Quantitative methods use numbers and statistical analysis whereas qualitative methods concentrate on in-depth knowledge using textual or non-numerical data (Malandrino, 2024). Mixed methods are a combination of both methods to have in depth insights.
[bookmark: _Toc225517945][bookmark: _Toc228107885]3.5.2 Utilisation of Qualitative Method 
A qualitative method is chosen in this study, as it is consistent with the purpose of the critical assessment of the leadership practices and board structure in the UK luxury fashion market (Grigorescu and Ion, 2022). The research is based on the secondary data sources such as annual reports, governance disclosures and scholarly literature of companies such as Burberry Group plc, Mulberry Group plc, Ted Baker, Paul Smith and Alexander McQueen. This approach helped in providing meaning to the complex organisational evidence, leadership approaches and governance arrangements that cannot be sufficiently explained by the use of numerical data only.
The choice is explained by the fact that leadership performance and board dynamics are specific to the context and are incorporated into organisational culture, strategy and relations with stakeholders. The patterns, themes and insights in a number of case studies can be identified with the help of qualitative analysis and can be compared across the case studies. 
[bookmark: _Toc225517946][bookmark: _Toc228107886]3.5.3 Presenting Contradiction with the Limitation of Quantitative methods
Contrarily, a quantitative approach is not chosen, as it aims at statistical correlations and numerical data, which cannot help understand complex governance phenomena in a critical manner. It would restrict the capability to record the subtle interpretative elements of leadership behaviour and board operations. Thus, the qualitative approach offered more detailed and context-based information, which is more appropriate to fulfil the research goals.
[bookmark: _Toc225517947][bookmark: _Toc228107887]3.6 Data Collection Method
[bookmark: _Toc225517948][bookmark: _Toc228107888]3.6.1 Examination of Data Collection Method and Its Types
Data collection can be defined as the systematic process of acquiring the relevant information in order to answer the research questions and objectives (Khoa, et al., 2023). It makes sure that the data utilised in the research is the correct one, reliable and in accordance with the research design. Primary methods can be used to gather data through different strategies such as surveys and interview (Cheong, et al., 2023).
[bookmark: _Toc225517949][bookmark: _Toc228107889]3.6.2 Selection of Data Collection Method
In this study, the secondary data collection technique is chosen and the attention is paid to the publicly available and reputable sources. The main sources of data which have been considered are annual reports, corporate governance disclosures, academic journal articles and industry publications. These sources can give an in-depth account of the leadership practices, board structure and corporate performance in companies like Burberry Group plc, Mulberry Group plc, Ted Baker, Paul Smith and Alexander Mcqueen. Annual reports and governance disclosures are specifically useful because the information about the board composition, leadership position, strategic choices and financial and non-financial performance indicators is presented.
Secondary data is appropriate due to a number of reasons. It enabled access to high-quality, authentic and audited information particularly in case of corporate reports which increases credibility and reliability of the research. Also, it allowed conducting a comparative analysis between various organisations, which promoted the use of multiple case study approach taken in this study. Additionally, it is time and cost-efficient since it does not require a lot of fieldwork yet it offers rich and relevant data (Kumara, 2022).
[bookmark: _Toc225517950][bookmark: _Toc228107890]3.6.3 Cross-sectional Time-Horizon
[bookmark: _Hlk225511156]The research uses a cross-sectional time horizon which implies that the data is gathered and analysed at one point in time (Maier, et al., 2023). The method allows capturing a cross-sectional view of leadership practices and board models in selected companies, facilitating comparative information. Nonetheless, it does not allow studying changes or trends in governance and performance over time.
[bookmark: _Toc225517951][bookmark: _Toc228107891]3.6.4 Limitation of Primary Data Collection 
On the other hand, this study does not utilise primary data collection techniques because it would be difficult and time-consuming to reach senior leadership or board members in luxury fashion firms. Also, primary methods might not give the richness of historical and strategic information that is found in corporate disclosures. Thus, the secondary data collection method is suitable and efficient in the attainment of the research objectives without compromising on the methodological strictness (Khoa, et al., 2023).
[bookmark: _Toc225517952][bookmark: _Toc228107892]3.7 Data Analysis Method
[bookmark: _Toc225517953][bookmark: _Toc228107893]3.7.1 Overview of Data Analysis Method 
[bookmark: _Hlk225512278][bookmark: _Hlk225512539]Data analysis is the methodical procedure of sorting, analysing and examining data gathered to create significant information and answer research questions (Khoa, et al., 2023). Data analysis methods that are commonly applied in research are of several types. Quantitative analysis involves use of numbers and statistical methods such as regression, correlation and hypothesis testing in order to determine relationships between variables (Cheong, et al., 2023). On the other hand, qualitative analysis, is the interpretation of non-numerical data that is texts, documents and narratives to reveal the themes and trends. Also, mixed-method analysis is the approach that involves the use of both qualitative and quantitative methods to give a more detailed picture of the research problem (Taherdoost, 2022). In this research, content analysis is selected as the data analysis tool because it systematically examines qualitative secondary data, selects relevant cases, and analyses them as real-life examples to interpret leadership and governance practices.
[bookmark: _Toc225517954][bookmark: _Toc228107894]3.7.2 Selection of a Suitable Data Analysis Tool
Content analysis method is the main tool of data analysis in the study because it satisfies the interpretivism philosophy and inductive approach taken in the research (Ikram and Kenayathulla, 2022). This approach allows the systematic analysis of the textual information as produced by secondary sources, including annual reports, governance disclosures and academic literature. Coding and categorisation helped identify recurring patterns and themes, which can be further interpreted in depth on the effects of leadership and board structure on the outcomes of the organisation.
[bookmark: _Toc225517955][bookmark: _Toc228107895]3.7.3 Key Justification of Adopted Case Study Strategy 
In addition, the studies commonly use a multiple case study strategy which contributes to a greater level of analysis and contextualisation (Nguyen and Tull, 2022). The chosen companies such as Burberry Group plc, Mulberry Group plc, Ted Baker, Paul Smith and Alexander Mcqueen are individual cases of which leadership and governance practices are analysed. These companies are chosen because they have sustained in the fashion industry due to their effective leadership practices. Therefore, studying their practices would help in adding value to the current insights associated to leadership and its perceived influence on corporate performance. A cross-case comparison is drawn in order to find out the similarities and differences between organisations so that the general industry level results can be developed without losing the contexts of firms.
[bookmark: _Toc225517956][bookmark: _Toc228107896]3.8 Reliability and Validity 
Reliability and validity are crucial features for determining the quality and relevance of research to the chosen context (William, 2024). Reliability refers to the stability and confidence of the research procedure, which means that the same findings would be made in case the research is repeated under the same circumstances. The reliability in this study is assured by using the credible and publicly available secondary data sources including annual reports and governance disclosures of such firms as Burberry Group plc, Mulberry Group plc, Ted Baker, Paul Smith and Alexander Mcqueen. 
On the other hand, validity in this study is enhanced by the correspondence between the research objectives, data sources and methods of analysis. Construct validity is facilitated by the use of several case studies as it enables the cross-checking of results in various organisational settings (William, 2024). Also, qualitative content analysis made sure that the interpretations are based on real data, which increases internal validity. In general, the use of authentic sources and their significant organisation have ensured credibility of the findings and their significance in the framework of the leadership and governance in the UK luxury fashion sector.
[bookmark: _Toc225517957][bookmark: _Toc228107897]3.9 Ethical Considerations 
Ethics are critical to make the research responsible and carried out in an ethical manner (Drolet, et al., 2023). This study has used secondary data collected by publicly available materials such as annual reports, governance disclosures, academic journals and industry publications of organisations including Burberry Group plc, Mulberry Group plc, Ted Baker, Paul Smith and Alexander Mcqueen. Since no primary data is being used where the human beings are concerned, the issues of informed consent and the risks of confidentiality are minimal. Nonetheless, the ethical responsibility is observed through proper referencing, plagiarism is prevented and the original data is represented correctly. The study also does not misinterpret or manipulate corporate information and this assures transparency, objectivity and academic honesty in the study.
[bookmark: _Toc225517958][bookmark: _Toc228107898]3.10 Limitations 
The limitation of this research is that it uses only secondary data, which may limit the ability to gain more insights into the inner processes of leadership. The qualitative analysis can be subject to bias in the interpretation. Also, the restricted focus on UK luxury fashion companies can influence the external validity of results. The cross-sectional aspect of the data also restricts the possibility of evaluating the long-term change in leadership and governance practices.


[bookmark: _Toc228105447][bookmark: _Toc228107899]Chapter 4: Data Analysis and Findings 
[bookmark: _Toc228105448][bookmark: _Toc228107900]4.1 Introduction 
This chapter will cover the results and findings obtained from research conducted using a multiple case study design involving five luxury fashion firms operating in the United Kingdom, namely Burberry Group plc, Mulberry Group plc, and Ted Baker. Data is collected through secondary sources such as annual reports, disclosures in corporate governance, and other industry sources. Further, results are generated using content analysis and arranged along the lines of research objectives.
[bookmark: _Toc228105449][bookmark: _Toc228107901]4.2 Content Analysis 
[bookmark: _Toc228105450][bookmark: _Toc228107902]4.2.1 Case Study: Burberry Group plc 
Burberry is a British luxury fashion brand known for its heritage outerwear and iconic trench coats (BurberryPlc, 2026). It operates globally, focusing on premium positioning, digital innovation and brand transformation within the competitive luxury retail market.
1. Leadership Practices and Corporate Governance
Over the last few years, there has been a considerable change of leadership at Burberry Group plc and it has directly impacted the governance efficiency. The company has experienced a leadership change after experiencing poor financial performance such as a change of its Chief Executive Officer, as presented in the image below. Long-term choices made during the previous leadership, especially the one of repositioning the brand further towards the ultra-luxury segment, were not very effective in responding to customer demand (Hanbury, 2025). This lack of alignment undermined the essence of market positioning in Burberry and also led to a decrease in sales. 
 Governance-wise, the decisions in leadership were not consistent or flexible enough to enable the organisation to adapt to the changes in the market. To ensure effective corporate governance, the leadership is supposed to ensure that the strategy is in line with the expectations of the stakeholders. However, in this instance, the leadership practices undermined the governance performance (SAM, 2025). In general, the unstable situation with leadership and inappropriate strategic orientation decreased the quality of governance and had a negative impact on the performance of organisations. 
2. Board Size, Structure and Governance Effectiveness
The Burberry Group plc board is formed according to the corporate governance principles in the UK, which on average contains between 10 and 12 directors including independent non-executive directors (BurberryPlc, 2026). This structure is aimed at creating a balance between strategic management and executive decision-making. A board of this size is good as it provides a variety of expertise and great monitoring skills, but only effective when inter-venture and proactive supervision is performed (Vitolla, et al., 2020). The board at Burberry failed to act promptly in terms of addressing declining performance trends and misalignment in its strategies (Rashbass, 2024).  
This implies that although there was a proper structure, its governance did not work in practice. Since larger boards may have difficulties in coordination, they will at times slow down decision-making (El Beshlawy and Ardroumli, 2021). As illustrated above, the board was slow to react to leadership challenges which means that the governance in the company did not entirely work towards preventing performance deterioration. Therefore, the size and the structure of the boards were potentially strong but not used best to contribute to organisational performance.  
The governance framework at Burberry Group plc involves the separation between oversight and management where the role of the independent non-executive directors is to question any decision made by the leadership. Committees like the audit committee and remuneration committee increase control and accountability. Nonetheless, the late involvement of the board in resolving strategic conflicts indicates that the system was not effectively utilised.
3. Interaction between Leadership and Board in Strategic Decision-Making
The relationship between the board and the leadership at Burberry Group plc indicates ineffectiveness in aligning at crucial strategic times. The premium repositioning approach was undertaken by the leadership, but there seemed to be no adequate challenge or refining of such decisions at an early stage by the board. The subsequent change of the leadership and the introduction of corrective measures show that the board took the steps when the performance had dropped (FMT, 2024). To ensure good governance, there should be constant alignment between the leadership and board supervision (Lyu and Yang, 2025). 
Here, it is concluded that the delay in adjusting the leadership act is aligned with the board's expectations, which minimised the capability of the organisation to adjust to the market conditions. As a result, ineffective interaction between the structure of leadership and the board adversely influenced the strategic decision-making and performance of an organisation.
4. Strategic Implications for Corporate Performance
The Burberry Group plc has an evident negative trend in its financial performance, which indicates a combination of leadership choices and the effectiveness of the board. The adjusted operating profit of the company decreased drastically in 2022 as compared to 2023 and 2024 with figures near 634 million, 418 million and 383 million, respectively. This shows that profitability has decreased by 88% since 2022, as illustrated in the figure below. 
The steep drop in 2022-23 is indicative of the adverse consequences of misaligning strategy in the leadership of the organisation, especially on brand positioning and pricing. There is a further drop in 2024 which indicates that the corrective measures were not fast-moving and effective. As a reaction, the company introduced cost-cutting strategies, paused dividends and narrowed down on the key product lines like outerwear (Brand Equity, 2025). Although the strategies point to the attempts to stabilise performance, it emphasises a proactive strategy of governance as opposed to proactive strategic planning. In general, this case illustrates that inefficient leadership behaviours coupled with a lack of timely intervention by boards led to waning corporate performance. Close association of the board with leadership might have facilitated timely corrective action and enhanced organisational performance in the very competitive luxury fashion retail business.
[bookmark: _Toc228105451][bookmark: _Toc228107903]4.2.2 Case Study: Mulberry Group plc
Mulberry is a British luxury leather brand that is well known for its superior quality and history (Mulberry, 2026). This company specializes in producing high-end handbags and accessories, adopting sustainable business practices and direct-to-consumer sales channels.
1. Leadership Practices and Corporate Governance
Mulberry Group plc has a strategic repositioning that has influenced its leadership approach amidst the falling demand and increasing operational costs (Fashion United, 2026). The management has been strong on building on its high-quality British heritage, as it tries to develop its direct-to-consumer system (Reuters, 2025). Nonetheless, recent performance issues have indicated that these leadership strategies have not been entirely aligned with the market conditions. In terms of governance, leadership is strong on stabilising its operations by controlling costs and refocusing its strategies (Zhang, 2026). However, these decisions have not been effective due to external forces like low international demand, especially in major markets. It suggests that, even if leadership tried to be proactive but the strategic direction was not powerful enough to turn its performance around. Overall, leadership practices in Mulberry show an aspect of a reactive approach to leadership where decisions were made as a reaction to the pressures of performance and not based on the changes in the market.
2. Board Size, Structure and Governance Effectiveness
The size of the board of Mulberry Group plc is rather small in relation to larger luxury companies, which normally have a combination of executive and non-executive directors. A shorter board format may promote flexibility and speed of decision-making, which is an advantage in a similar dynamic retail setting (Boivie, et al., 2021). Nonetheless, a smaller board can also restrict the range of expertise and outside opinions that can be used to guide the strategy. With considerations for Mulberry, the board set-up also enabled them to respond faster. However, it might have limited the level of strategic scrutiny necessary to meet the market challenges which were complex in nature. 
The governance structure at Mulberry Group plc ensures balance of power due to the small size of the board and the important committees that handle finances and strategy. This makes decision-making swift, but the lack of diversity among board members might affect the level of scrutiny. Although the board approved leadership strategies, inadequate criticism hindered the development of new strategies. The governance performance of the board is moderate because it approved the leadership initiatives, such as cost management and refocusing of its strategy. Nevertheless, it failed to make a big difference in the downward trend of the company's performance. This suggests that the board structure allowed the organisation to be responsive in its operations but might not have allowed the intervention into the strategic level of the organisation to improve the overall organisational results. 
3. Interaction between Leadership and Board in Strategic Decision-Making
The leadership interaction with the board in Mulberry Group plc has a rather consistent but cautious leadership and governance approach (Yahoo Finance, 2026). The board assisted in leadership decisions to reorganise operations and enhance profitability, such as the focus on direct retail operations and cost-cutting measures (Reuters, 2024). This similarity is a sign of a cooperative relationship of governance. But it indicates less of a critical challenge by the board as well. Governance cannot only be effectively aligned but must also be practically governed (Onifade, et al., 2024). The board in this case was not able to support leadership strategies to achieve high performance and this suggests that the board did not make strategic decisions. The relationship was stable between the leadership and the board. However, the lack of powerful intervention or a new strategic direction minimised the adaptability of the organisation to effectively cope with the changing market (Retail Insights, 2025). Consequently, the leadership-board structure interaction helped to keep it stable, yet did not lead to marked performance growth.
4. Strategic Implications for Corporate Performance
The financial performance of Mulberry Group plc shows a clear decline, reflecting ongoing strategic and market challenges. The company reported a revenue decrease of approximately 21% in a recent financial period, alongside a loss exceeding £20 million, indicating significant pressure on profitability (Yahoo Finance, 2025). The decrease in performance may be explained by an interplay of external and internal factors. The comparatively small board form allowed on-time decision-making, but might have reduced access to a variety of strategic ideas (Nahum and Carmeli, 2020). Moreover, the close relationship between leadership and the board led to less critical challenge thus hindering the efficiency of the governance towards enhancing performance results. On the whole, the case indicates that although leadership and alignment of the board might help bring stability to an organisation, a lack of strategic depth and intervention by the governance can result in further decline in performance (Klarner, et al., 2023). Closer board supervision and leadership direction are needed to enhance the long-term corporate performance of the luxury fashion retail sector (Fernández-Muiños, et al., 2025).
[bookmark: _Toc228105452][bookmark: _Toc228107904]4.2.3 Case Study: Ted Baker
Ted Baker is a British clothing retailer recognized by its contemporary styles and unique brand name. The company had been operating internationally in the fashion business but had to deal with various governance and financial issues.
1. Leadership Practices and Corporate Governance
The governance failures have played a major role in influencing leadership at Ted Baker especially during the time when its founder and former CEO were accused of wrongdoing (Thomas, 2024). This leadership crisis not only demonstrated weak corporate governance but also indicated the dangers of too much power being concentrated in the upper management of a company (BBC, 2019). The leadership system was not that effective in terms of checks and balances that could have ensured that bad behaviour and lax oversight continued over the years.
It is a situation because leadership practices failed to be consistent with the best principles of governance like transparency, accountability and making ethical decisions. Leadership instability brought confusion in the organisation instead of giving the organisation a sense of clear strategic direction. This restricted the internal functioning and undermined stakeholder trust (Dahmen, 2023). Governance-wise leadership must operate in harmony with organisational interests and those of shareholders. But in this instance, leadership behaviour has had a role in reputational damage and deteriorating organisational performance. Thus, poor leadership behaviours undermined the governance systems and minimised the performance of the organisation in the competitive retail market.
2. Board Size, Structure and Governance Effectiveness
The board structure of Ted Baker was typical of a publicly listed company since it had both executive and non-executive board directors. Despite this, the effectiveness of the board was doubted because the board failed to detect and deal with leadership problems at an early stage. Governance in Ted Baker demonstrates the inadequacies in the check and balance approach, especially when there is controversy surrounding leadership within the company as well as when the company is undergoing financial decline. While it was the role of the board and its committees to conduct proper oversight, failure in doing so led to the development of governance problems.
Although the board size was not below the acceptable level, its performance indicates that the size is not the only factor that defines the effectiveness of governance. This board failed to monitor adequately or question the decisions of the leadership as one of the fundamental functions of corporate governance frameworks (Uttley, 2018). This inactive supervision meant that issues of governance got out of control, which ultimately impacted the stability of organisations.
Ideally, a well-organised board is intended to offer strategic direction, as well as to establish accountability (Dean, et al., 2020). But, in this situation, such a slow reaction of the board shows that there is a fault in the governance practices. It implies that despite its existence, the structure was not exploited to facilitate decision-making and safeguard organisational interests. Consequently, the factor of board ineffectiveness has led to years of failure in governance. This clearly exhibits the fact that board effectiveness in terms of activity and intervention in time is more significant than the size of the board itself in the effectiveness of influence on the organisational performance.
3. Interaction Between Leadership and Board in Strategic Decision-Making
A notable lack of balance in the interaction of the board and leadership at Ted Baker is that the leadership had limited checks and balances by the board. This ineffective interaction undermined governance systems and minimised the potential of the organisation to deal with risks. The leadership behaviour and strategic direction were not fairly challenged by the board at the initial stages of the crisis. Consequently, a reactive governance but not proactive governance was created. The board only intervened after the situation got out of control and resulted in the change of leadership on the board, as well as the restructuring of leadership (Majeed, 2026).
Good corporate governance calls for unending communication and consistency between the leadership and the board (Solomon, 2020). In this instance, there was a lack of such alignment and this resulted in improper decision-making and the lack of prompt remedial action. The lack of balance between the leadership authority and board control led to weak strategic control and organisational vulnerability. Thus, a weak communication between leadership and the structure of the board was one of the leading factors of governance failure and adversely affected performance in the organisation (Weitzmann, 2024).
4. Strategic Implications for Corporate Performance
The governance crisis has also seen a significant drop in the financial and market performance of Ted Baker (RTE, 2019). The company was going through decreasing revenues, diminishing profitability and growing financial instability. These problems eventually caused the shutdown of stores and even the administration, which are signs that the organisation is in a state of extreme distress.
This downward trend can be directly associated with leadership and governance failure. The damages by the leadership hurt the brand and caused a decline in consumer confidence and poor performance by the board of oversight led to the delay in taking corrective measures (Celestin, 2020). This accumulation posed long-term financial and operating formidable difficulties. Though the restructuring measures were put in place, changes in leadership and operational changes were also taken, but it was too late to turn around the situation. This underscores the need to be proactive in governance and intervene in time to maintain organisational performance (Lawal, et al., 2022). Comprehensively, the case illustrates that inadequate alignment of leadership practices and oversight by boards may have terrible consequences. Poor governance cannot just bring adverse implications on the financial performance but also on brand reputation and stakeholder trust (Javed, et al., 2020). Considering the case of the luxury fashion retail industry, where brand image and trust count most, high accountability of leadership and personal involvement of the board are key to long-term success.
[bookmark: _Toc228105453][bookmark: _Toc228107905]4.2.4 Case Study: Paul Smith
Paul Smith is a renowned British luxury clothing brand that specialises in innovative creations (Paul Smith, 2026). The company ensures brand identity through effective leadership and provides its products including menswear, womenswear and accessories around the globe.
1. Leadership Practices and Corporate Governance
The leadership style at Paul Smith is that of stability and a high founder impact where Sir Paul Smith continues to play a key role in the strategic direction (Modaes, 2025). This has carried over to a strong brand name and decision making. The company enjoys a long-term vision and consolidated leadership practices unlike other companies that have a high rate of leadership turnover Paul Smith, 2026). This stability is a positive factor towards organisational control and strategic alignment in terms of governance. However, this founder influence can also be strong, inhibiting external challenge and fading governance independence (Li, et al., 2024). Nonetheless, leadership has mostly been in motion with the expectations of corporate governance, in terms of ensuring brand consistency and keeping up with market trends slowly. In general, the effectiveness of governance and the achievement of sustainable organisational performance have been enhanced by stable leadership.
2. Board Size, Structure and Governance Effectiveness
The board structure in Paul Smith is lean in relation to other large listed companies that are more representative of its model of being privately owned. A small size of the board will enable quicker decision-making and better alignment with the vision of the leadership (Nahum and Carmeli, 2020). Such a structure is more efficient, but can reduce the diversity of expertise and independent control. The board has been able to work within this structure due to the stable leadership and strategic direction that is taken by the company. The size of the board and its effectiveness in governance seem just right for the size of the organisation. The lean board fosters flexibility and at the same time, ensures adequate control, which has a positive impact on operations and strategic uniformity.
3. Interaction Between Leadership and Board in Strategic Decision-Making
Paul Smith's leadership and governance structures are highly aligned with board governance and leadership vision well aligned, facilitating effective and consistent decision-making. This has facilitated strategies such as online expansion and globalisation. For instance, in response to COVID-19, the board and leadership team were able to pivot to direct-to-consumer and digital retail strategies to maintain revenue as the online sales increased by 40% (Cloudinary, 2026). This is an example of leadership and governance alignment decisions that are strategic and implementable. However, strong alignment may decrease critical challenges, which is vital for innovation and risk management, while the lack of governance crises indicates that this is not sufficient. 
4. Strategic Implications for Corporate Performance
Paul Smith's performance has been more consistent compared to other luxury brands in the UK fashion industry. Unlike many other firms, Paul Smith has maintained consistent revenues and market share. However, in 2024, the turnover of the firm declined by 7% to £197.8 million from £212.5 million while they also lost their operating profit by £21,000 (Halliday, 2025). This decline impacts the leadership, banding and governance practices of the firm. On the other hand, the e-commerce sales increased by 35% from 31% in 2024 which shows consistency and stability in the market. This consistent performance shows that having consistent leadership and a leaner board of directors can have a positive impact. In contrast to companies such as Burberry or Ted Baker, which have faced performance challenges due to governance misfit, Paul Smith has maintained strategic stability and continuity. However, long-term performance requires leadership succession and providing alternative governance views. Dependence on founder leadership might be problematic in the long-term if this does not strengthen governance practices. 
[bookmark: _Toc228105454][bookmark: _Toc228107906]4.2.5 Case Study: Alexander McQueen
1. Leadership Practice and Corporate Governance
Since Kering's acquisition, Alexander McQueen has benefited from consistent and focused leadership (Signalbase, 2025). Under the leadership of long-time creative director Sarah Burton, there has been creative coherence and commercial alignment. This combination of creativity and strategic business operations has improved corporate governance by providing clear direction and planning. The leadership strategy emphasises brand legacy, innovation and sustainability, which is aligned with governance standards in the luxury fashion industry. The firm also maintains its excellence, innovation, creativity and sharpness in its final show in London McQueen ateliers (Guilbault, 2023). 
In contrast to other companies facing leadership changes, Alexander McQueen has maintained stability and been able to execute its strategy. This is a sign of a governance structure that supports leadership decisions and tracks their implementation within a corporate governance framework, eliminating the risks of misalignment.
2. Board Size, Structure and Governance Effectiveness
Given its status as a subsidiary of Kering, Alexander McQueen does not have a separate board of directors but instead is governed by Kering’s board. The board at Kering is comprised of a mix of executive and non-executive directors with expertise in luxury brands, finance and international markets (Kering, 2026). This offers robust governance and access to a wealth of resources. This governance model is reflected in Kering's strong financial performance. For instance, Kering achieved revenue of €20.35 billion in 2022 and €19.6 billion in 2023, proving its resilience in the face of global economic challenges (Kering, 2024). In 2025, Kering recorded its 4.4 billion euros in Western Europe while 4.2 billion euros were recorded in the Asia-Pacific region, which is the highest revenue as compared to other regions. Additionally, it projected the overall revenue of 14.674 billion euros in 2025 (Rocco, 2026). 
This structure enables Alexander McQueen to benefit from the expertise of senior management for strategic decision-making, risk assessment and resource allocation. However, centralised governance may impact operational flexibility as this structure has been successful in ensuring consistent performance and growth.
3. Interaction Between Leadership and Board in Strategic Decision-Making
Leadership and governance at Alexander McQueen are well aligned within the Kering group. The leadership has autonomy in creativity, while group management supports and oversees strategic and financial decision-making which allows for effective decision-making. For example, it has grown its global distribution and online sales without compromising its identity (Kering, 2021). The balance between the leadership and the group governance ensures innovative but profitable decision-making. In contrast to Burberry and Ted Baker, where a lack of coordination contributed to slow responses, Alexander McQueen's actions are proactive. This is an example of good governance, where the leadership and board work in harmony to improve organisational performance.
4. Strategic Implications for Corporate Performance
Alexander McQueen's performance has been consistently strong due to its effective leadership and governance. Although Kering does not always provide revenues for individual brands, it has been reported that its "Other Houses", including Alexander McQueen, played a major role in the growth of the group by 16.3%, with double-digit revenue growth in several years (Kering, 2019). Good governance and leadership have shown this performance trend. The stability of leaders has resulted in clear brand positioning in a competitive market through stores that can help the firm to maintain its financial performance efficiently (Alexander McQueen, 2026).
Further, the embedding of sustainable and digital development strategies has improved performance. This is in line with the shift in governance practices to incorporate ESG and innovation. Overall, this case study illustrates the importance of leadership and governance alignment for organisations to achieve strong performance. Innovative leadership and effective board control have allowed Alexander McQueen to sustain growth in the challenging luxury fashion retail environment.
[bookmark: _Toc228105455][bookmark: _Toc228107907]4.3 Analysis of Results 
A comparative study of the five case studies including Burberry Group plc, Mulberry Group plc, Ted Baker, Paul Smith and Alexander McQueen, highlights similarities and differences. These include the role of leadership and board structures in shaping corporate performance in the UK luxury fashion industry. Stability in leadership is an important aspect across the case studies. Companies such as Paul Smith and Alexander McQueen show that stable and coherent leadership practices support stable or improved performance. The leadership offers a strategic vision and allows for effective positioning and market performance. In contrast, Burberry and Mulberry indicate that a lack of stability or effective leadership may result in reduced profitability and market positioning. In the case of Ted Baker, poor leadership not only led to a decline in performance but also resulted in reputational issues and organisational damage. The board structure of the company also shows the differences. Large and formal boards such as Burberry's, offer a range of expertise but can lead to slower decision-making and intervention. This is reflected in Burberry's reactive governance response, where helpful measures were implemented after poor performance.
In contrast, Mulberry and Paul Smith which have smaller or more efficient boards maintains faster decision-making. However, these factors may lack diversity and major issues which can limit their ability for effective strategic change in the organisation. On the other hand, leadership and board structure play a critical role in all companies. Positive interactions in Paul Smith and Alexander McQueen facilitate good strategic choice and stability. In these companies, leadership and board structure are well-aligned, providing creative and strategic leadership. By contrast, poor interaction can lead to slow response times, poor governance and poor performance. Mulberry offers a challenging situation, with strategic alignment and leadership to enhance performance. In terms of performance, the cases demonstrate differences. Alexander McQueen has achieved stable growth with strong governance within a group, while Paul Smith has strong performance with consistent leadership. On the other hand, Burberry and Mulberry, show decreasing revenue and profits due to misalignment and governance constraints. Further, Ted Baker is a strong example of a company in deep crisis, where governance issues had a significant negative impact on its financial and reputational performance.
Overall, the study shows that neither leadership practices nor board structure is critical for organisational performance. This is because it is a combination of good leadership and active board oversight that drives performance. Companies with an alignment between strategic leadership and governance perform better, while those with a misalignment or a delayed response have poorer performance. This comparative perspective highlights the need for strong governance in ensuring continued performance in the luxury fashion retail industry.
[bookmark: _Toc228105456][bookmark: _Toc228107908]4.4 Discussion
The authors perspective put the emphasise that leadership is a critical factor in influencing organisational performance through strategic planning, innovation and stakeholder management. For example, Khuong, et al., (2022) and Shahzad, et al., (2022), claimed that good leadership practices improve organisational performance through innovation and employee engagement. Similarly, Li and Nasir, (2025), noted that strategic leadership facilitates the alignment of a firm's resources with opportunities. Consistent with these perspectives, the findings suggest that companies with stable and consistent leadership achieve better performance. For instance, Paul Smith has demonstrated relatively constant revenues despite a minor decrease of about 7%, and increased revenues of about 35-40% in e-commerce, showing leadership resilience and consistency. Similarly, Alexander McQueen played a role in the growth of the parent group by more than double-digit percentages in its parent group, suggesting strong leadership and strategic fit. Against these viewpoints, the study also shows that leadership does not necessarily lead to performance improvement. While the academic literature assumes a positive association, the case study evidence suggests that inappropriate and misaligned leadership can have a negative impact.
For example, Burberry indicated a drop in adjusted operating profit from about £634 million to £383 million as a result of a misaligned leadership strategy. Similarly, Ted Baker experienced significant financial losses, with profits turning negative to over £70 million and eventually leading to business failure. This evidence stands in contrast to the positive view of leadership in the literature, which suggests that leadership is only effective when there is a strategic fit, responsiveness to market changes and alignment with governance structures. There are also conflicting views about the impact of board size on governance. Ahrens, et al., (2025), argued that large boards are beneficial for robust governance through diverse expertise and access to resources but Omenihu and Nwafor, (2025), highlighted that small boards are efficient and facilitate quicker decision-making. Similarly, Shabbir, et al., (2024), emphasised that board structure plays a critical role in impacting organisational performance through monitoring and governance. These perspectives are supported by the evidence that larger and smaller boards have both benefits and drawbacks.
On the other hand, Burberry's larger-sized board offered diverse expertise but also resulted in a slow reaction to damaging performance, which is consistent with coordination issues. This finding supports the view that vast boards may be slower to make decisions, despite their robust monitoring capabilities. In contrast, Mulberry and Paul Smith, with relatively smaller boards showed faster decision-making and agility. However, contrary to the literature's prediction of increased effectiveness with smaller boards, Mulberry's revenues fell by about 21% and it experienced losses of over £20 million. This indicates that although smaller boards may enhance efficiency, they may fail to provide the strategic and critical challenge needed to tackle market challenges. Thus, the research supports Dalton, et al., (1999), that concludes that there is no universally preferred board size, and that board size effectiveness is contingent upon factors such as industry and governance. The dynamics between leadership and the board is also explored in the literature. Singh, (2025) and Zahoor, et al., (2022), argued that there needs to be a fit between leadership and board governance.
Similarly, Forbes and Milliken, (1999), argued that board effectiveness is related to active participation, critical thinking and cognitive processes in the board. Reflecting these views, the case study analysis showed that leadership-board alignment improves strategic processes and performance. For example, Paul Smith has strong alignment with leadership and the board, supporting the facilitation of effective digital and international growth strategies. Similarly, Alexander McQueen has a governance structure within a group that ensures strategic support and creative freedom, leading to sustained performance. However, contrary to existing literature that assumes alignment has a positive effect, the findings of content analysis demonstrated that alignment without challenge can restrict performance. Mulberry is an example of a firm where alignment between the board and leadership occurred, but performance suffered. This implies the need for active board involvement and critical evaluation in addition to alignment. In addition, in Burberry's case, the board did not raise early concerns about leadership's decisions which led to delayed interventions and profitability or growth loss. This supports Agency Theory, which emphasises the importance of effective monitoring to ensure managers' actions do not negatively affect the organisation.
In a more extreme case, Ted Baker is an example of failed interaction between leadership and the board. The research conducted by Solomon, (2020), emphasises ongoing interaction and accountability between leadership and the board. However, the study revealed that poor oversight and failure to act early in the process led to governance failure, reputation loss and financial performance. This represents that poor communication between leadership and governance structures can result in damaging effects, going beyond poor performance to reputational and organisational failure. Further, the authors Serrat, et al., (2025) and Di Vaio, et al., (2024) showed the increasing role of governance actions such as sustainability, innovation and transparency in improving performance. These perspectives are supported by the research which finds that companies with strategically aligned governance practices are more successful. For instance, Alexander McQueen integrates innovation with governance strategies, such as sustainability and digital growth, allowing it to drive growth in its group.
In contrast, Paul Smith's progressive move towards digital retail to align governance shows how embracing change aligns with performance. Both Burberry and Mulberry made strategic initiatives such as repositioning and cost management, but this initially failed to improve performance. This implies that governance strategies need to be well-implemented with market needs to be successful.




[bookmark: _Toc228105457][bookmark: _Toc228107909]Chapter 5: Conclusion
[bookmark: _Toc228105458][bookmark: _Toc228107910]5.1 Introduction 
This chapter provides a summary of the research findings with respect to the research aim and objectives. The research investigated the impact of leadership practices and board structure on the corporate performance of UK luxury fashion, through multiple case studies. This chapter outlines the findings in relation to each objective and the implications for theory and practice. It reflects on the impact of leadership stability, the effectiveness of the board and the interaction between the two. 
[bookmark: _Toc228105459][bookmark: _Toc228107911]5.2 Conclusion
Objective 1: To critically evaluate the theoretical and empirical relationship between corporate governance and various leadership practices.
This objective concludes the contribution of leadership in improving corporate governance and performance. Leadership enhances strategic focus, innovation and employee commitment, resulting in improved performance. Similarly, strategic leadership allows organisations to leverage their internal strengths with external opportunities, enhancing their competitive advantage. These two statements align with the findings and case studies of Paul Smith and Alexander McQueen which highlight that stable and strategic leadership leads to consistent governance and organisational performance. In these companies, leadership creates focus, strategic direction and allocates resources appropriately, aligned with the perspectives of previous studies. However, in contrast to the generally positive viewpoints of the authors, findings demonstrate that leadership also has a damaging effect on governance and performance under difficult market conditions. In Burberry, leadership moves towards premium positioning damaged brand fit and led to a loss in profits. In Ted Baker, ineffective leadership led to poor governance and a damaged reputation. These examples suggest that leadership effectiveness is not assured and can be dependent on various factors including market, strategy and governance. Thus, this research finds that leadership practices have a conditional effect on corporate governance. Good leadership boosts performance but poor leadership or leadership instability can have a negative impact on governance and performance.
Objective 2: To identify the primary influence of the size of the board on the effectiveness of the governance and organisational performance. 
Objective 2 concluded that there is conflicting evidence on the impact of board size on governance. On one hand, bigger boards have greater expertise and better monitoring abilities, while on the other hand, smaller boards are more efficient and enable quicker decision-making. Additionally, there is no one-size-fits-all board size because it needs to be context-specific. These perspectives of authors are consistent with the findings that Burberry's larger board provided access to a wide range of expertise but was linked to longer decision processes and responsiveness to strategic issues. This suggests that larger boards might not be efficient despite their advantages. On the other hand, the experiences of Mulberry and Paul Smith show that board efficiency is enhanced by smaller and more efficient boards. This supports the argument that smaller boards are more efficient. On the contrary, these case studies also suggest this approach has its limits. At Mulberry, the smaller board was not able to provide the level of strategic thinking necessary to overcome performance problems, suggesting that smaller board sizes may be less effective. Therefore, the study findings highlight that board size is not a predictor of governance performance because board interaction, skill, independence and effectiveness of decision-making are more important. 
Objective 3: To analyse the interaction between the leadership and board structure to shape strategic decision-making and performance outcomes. 
In conclusion, research emphasises the need for consistency between leadership and board structures for effective governance. Boards monitoring functions and leadership behaviour are aligned by governance mechanisms while board effectiveness is influenced by its interactions and decision-making practices. The findings of the case analysis are consistent with these perspectives. In companies such as Paul Smith and Alexander McQueen, where leadership and governance were well aligned, decision-making was effective, and the companies remained stable and performed well. These cases support the authors viewpoint which suggests that interactive governance is beneficial. However, the study also provides evidence that poor communication between leaders and the board in Burberry and Ted Baker led to poor governance and performance. Further, the Agency Theory reflected that poor oversight leads to negative impacts of decisions on performance. Mulberry is a hybrid with alignment but shows minor challenges which suggests that not only alignment, but active and constructive monitoring, is important. The study's conclusion is that effective organisations must maintain a balance between leader autonomy and board oversight to ensure flexibility and accountability.
Objective 4: To identify and analyse strategic approaches that can improve long-term organisational performance in UK luxury fashion firms.
The findings indicate that strategies such as innovation, sustainability and sound governance are important for achieving long-term organisational performance. In addition, the research shows the role of ethical governance and sustainability in sustaining competitiveness and the role of transparency and alignment. This study offers both confirmatory and contrasting evidence where the alignment with the literature, Alexander McQueen shows that effective governance and strategy alignment result in sustainable performance and growth. Similarly, Paul Smith's steady leadership and strategy led to stable performance, indicating the need for a long-term strategy. However, the results show that the success of a strategy is not assured. In Burberry and Mulberry, although the strategic initiatives did not result in immediate performance improvement, it is due to ineffective implementation, delayed governance response and lack of market fit. This suggests that strategic change does not always have a positive impact. In Ted Baker, the lack of a timely strategic response for failed governance reinforces the need for proactive governance. This shows that governance failure increases risk and decreases performance. Therefore, the study concludes that strategic approaches are only successful with effective leadership, timely governance and market fit.
[bookmark: _Toc228105460][bookmark: _Toc228107912]5.3 Theoretical Implications
The study contributes to the body of knowledge by confirming and building on the usefulness of Agency Theory and Resource Dependence Theory in explaining corporate governance in the luxury fashion retail industry. In terms of Agency Theory, the results demonstrate the role of boards in monitoring and ensuring accountability of leadership. However, the research expands the theory by showing that monitoring needs to be effective because timely and effective board actions are essential for successful governance, while insufficient monitoring or a slow response can result in governance failure and poor performance. The study supports the Resource Dependence Theory for boards to supply resources such as expertise, networks and support. This research highlights the importance of resource provisioning through board structure in improving decision-making and performance. Crucially, the study supports the balancing perspective of these theories, which implies that boards need to fulfil both monitoring and resource-providing functions. The research adds to the theory by highlighting that the relationship between leadership and board structure is more critical than governance practices in particular.
[bookmark: _Toc228105461][bookmark: _Toc228107913]5.4 Managerial Implications
The research has a number of implications for managers and leaders in the luxury fashion retail sector. Firstly, companies should establish effective leadership as stability and direction in leadership are critical to organisational success. Managers should ensure leadership decisions are aligned with market trends and supported by data. Secondly, boards should focus on engagement, rather than their size. Directors need to ensure that timely oversight is provided, as challenges to leadership are made because they contribute to the development of strategy. Good governance is achieved through engagement and accountability. Thirdly, organisations need to focus on aligning leadership and governance through open communication, collaboration and understanding which are also vital in enhancing decision-making. Managers should establish governance structures that promote the independence and accountability of leaders and boards. Further, companies should build strategic capabilities such as digital transformation, sustainability and market intelligence. These are key to maintaining competitiveness in the luxury fashion industry. While information and governance are crucial, it is also important to consider market trends, customer preferences and brand positioning.
In summary, the study suggests that improving governance cannot focus on just one aspect as it is important to consider the interrelationship between leadership, board structures and strategic decision-making to achieve sustainable success.


[bookmark: _Toc228105462][bookmark: _Toc228107914]Chapter 6: Recommendations
[bookmark: _Toc228105463][bookmark: _Toc228107915]6.1 Introduction
This chapter offers recommendations derived from the research, which aim to enhance leadership, board and governance issues in UK luxury fashion companies. The aim is to provide insights to address the problems identified in the analysis, specifically the misalignment of leadership and board structures, slow decision-making and poor governance. It also provides suggestions for future research and research implications. The aim is to provide practical and strategic insights for organisations, as well as inform the research community regarding governance and performance in the luxury fashion retail sector.
[bookmark: _Toc228105464][bookmark: _Toc228107916]6.2 Recommendations 
This study identified a number of issues related to governance, including leadership instability, poor board leadership, limited interaction between governance and leadership and a lack of strategic responsiveness. The proposed recommendations are based on these challenges. 
Leadership Stability and Strategic Direction
Companies should focus on improving leadership stability and direction. The study reveals that companies with stable and aligned leadership and strategy are more successful than those with leadership and strategy instability. Hence, it is necessary for the companies to ensure long-term leadership training, succession management and strategic planning (Anos, 2025). Managerial decisions should be based on market, consumer and brand positioning rather than short-term, reactive approaches. This will lead to improved organisational stability and performance.
Board Effectiveness
Organisations should increase board effectiveness through participation, not board size. This research shows that board effectiveness is not related to board size instead, the behaviour of engagement, skill and oversight matters. Boards should be more proactive by reviewing management decisions, questioning management assumptions and holding them accountable. The adoption of governance structures, performance assessment and effective communication channels can enhance board performance and prevent delayed action (Efunniyi, et al., 2024).
Leadership and Board Interaction
Firms can enhance the interaction between leadership and boards. The study suggests that a lack of interaction between leadership and boards results in reactive governance and falling performance. To overcome this challenge, firms can encourage ongoing interaction between the leadership and board through strategic meetings, joint decision-making and performance goals which can help to increase alignment (Dimingu and Mogaji, 2024). However, boards should remain independent to offer challenge and prevent unnecessary influence from the leader. Moreover, organisations should ensure timely and proactive governance intervention. The research suggests that poor governance responses are one of the reasons for performance decline. Boards should proactively monitor organisational performance and take early action. The development of early warning indicators, performance measures and risk assessments can help organisations address issues.
Predictive Decision-Making
The other key suggestion is to embrace data-driven and predictive decision-making. The luxury fashion industry is fast-moving and highly competitive, with ever-changing consumer tastes and market dynamics. Companies can invest in big data analytics, market intelligence platforms and digital platforms for strategic planning and informed decision-making (Adewusi, et al., 2024). Boards and management can leverage data to predict trends and risks, to guide decisions which can increase agility and certainty of decisions. 
Skills and Training for Leaders and Boards
Organisations can invest in governance skills and training for leadership and board members. Training, workshops and ongoing training can improve the decision-making and planning skills of employees within the firm (Yertas, 2024). Organisations can include board members with a range of skills including digital transformation, sustainability and international markets as this will help the business tackle complex issues and increase performance. 
Sustainability and Ethical Governance
It is necessary for companies to enhance their commitment to sustainability and ethical governance (Aguilera, et al., 2021). The luxury fashion sector is expected to meet environmental and social standards. Managers and directors need to incorporate sustainability into their decision-making which considers transparency, sustainability and ethical business practices. These practices can help the firm by positively impacting the organisational reputation and competitiveness in a global competitive market. 
[bookmark: _Toc228105465][bookmark: _Toc228107917]6.3 Suggestions for Future Research
This research provides a number of suggestions for future investigations into corporate governance and performance in the luxury fashion retail sector. Firstly, future research can investigate the influence of organisational culture on the effectiveness of governance mechanisms. This study indicates that the alignment between board and management is highlighted by certain cultural aspects such as communication, trust and decision-making. Exploring how culture and governance mechanisms work together can help to understand performance. Secondly, research can explore the governance of small and medium-sized fashion organisations, which were not explored in detail in this research. These firms may have different governance issues than large luxury firms, such as resource constraints, informal governance arrangements and founder-led firms. This research can help to understand governance in firms of all sizes.
Another potential focus for future research is how digital technologies affect governance. Governance is changing with the adoption of data analytics, artificial intelligence and digital platforms as the research can examine the impact of these technologies on leadership styles, board governance and performance.
Further, cross-country studies can be undertaken to analyse variations in governance practices across cultures and continents. Luxury fashion is a global industry and governance practices which may vary due to different regulatory, cultural and market conditions. Research can also explore the long-term implications of sustainability and ESG on governance and performance. With an emphasis on sustainability in the fashion industry, its interaction with the board and leadership structure can offer insights for the industry and research.
[bookmark: _Toc228105466][bookmark: _Toc228107918]6.4 Research Implications
This study offers insights for industry, organisations and researchers. For the industry, the study underscores the need for a complete approach to governance for improving competitiveness. Companies that successfully integrate leadership practices with board governance are more agile in responding to the market and achieving performance goals. The research highlights that governance is not just a compliance issue but a critical aspect of achieving success.
For companies, the study shows the importance of a balance between leadership practices and board oversight. Leadership and control are both crucial for good governance. Companies should emphasise governance structures that promote collaboration, accountability and alignment. The results also indicate that investments in leadership, board skills and data analytics can enhance organisational performance. From a theoretical viewpoint, this research contributes to the literature by offering insights into the specific context of governance in the luxury fashion retail sector.
It adds to theoretical frameworks, such as Agency Theory and Resource Dependence Theory, by emphasising the need for relationships and similarity among governance mechanisms. This study also highlights areas where existing research is lacking, particularly in terms of governance in specific industries and organisational contexts. Additionally, the research proposes that future studies should take a more complete approach while integrating governance theories with concepts from strategic management, organisational behaviour and innovation management. This will lead to a better understanding of the impact of governance on organisational performance within dynamic industries.
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