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[bookmark: _Toc55667887]Introduction
Knowledge management has been considered as the strategic implementation that is applied by organisation to gain a stronger grip over market through the possibility of predicting market conditions prior to a decision making stage. In other words, knowledge management enables an organisation to make decisions on the basis of current statistics of the market and the business as well as gain a perception of success criteria in initiating and development. The study claims to identify a case of L’Oreal Company residing in UK and planning for an implementation of knowledge management within their business segments.
[bookmark: _Toc55667888]Company background
L’Oreal has been identified to be an organisation under the business segment of UK dealing with beauty products and services, specialised in hair care and other grooming activities. The strength of the company in sustaining a competitive position in the market of UK lies in the fact that they are able to satisfy their customers with appropriate treatment procedures of beauty specialisations at affordable rates. The estimated annual revenue growth of the company in the last year has been recorded to be about £49.2 (loreal-finance.com, 2020). Recently, the company has planned to implement knowledge management a business strategy to progress growth and development in favour of their financial aspects as well as their customer segments.
[bookmark: _Toc55667889]Significance of choosing the company
Knowledge management is generally applied by an organisation that has huge data sets relating to the preferences of the customers as well as their choices of products and services. As suggested by Santoro et al., (2018),a small business may not be able to utilise knowledge management as their strategic implementation of growth and development due to their lack of data possessions. However, L’Oreal being one of the most popular organisations and the fashion segment of the market of UK it is expected that the company possesses huge customer base for which they are able to attain information relating to the customer satisfaction criteria. Utilising this information would enable the company to implement knowledge management and desired conclusions regarding the decisions that are to be made for their development. Henceforth, the significance has been clearly justified behind choosing L'Oreal as the preferred organisation rather than any other sectors in UK (statista.com, 2020). 
[bookmark: _Toc55667890]Relationship between Data, Information, Knowledge and Wisdom
[bookmark: _Toc55651122][bookmark: _Toc55667891]Hard and soft data
From an organisational perspective data is important is would provide the fundamentals to develop effective operational process. Data can be of two types hard and soft. In the world of digital transformation that is helping organisations to use big data, internet of things (IoT) hard data can be defined as the data that is collected from devices and applications that include mobile, desktop, laptop, tablets, sensors and many others. 
[bookmark: _Toc55651123][bookmark: _Toc55667892]Tangible and Intangible values
From an organisational perspective tangible values can be stated as the physical assets/ property of the organisation like buildings, equipment, inventory. On the other hand intangible value can be stated as non-physical assets that posses monetary value like company brand, copyright, patents (Barãoet al., 2017). 
[bookmark: _Toc55651124][bookmark: _Toc55667893]Operational, Tactical and strategic triangle
Operational, tactical and strategic triangle in other words Anthony triangle is an effective organisational model that shows hierarchical mode of management structure (Clark and Valvi, 2018). The model has operational decisions at the end, followed by tactical aspects at the middle and the topmost layer made important strategic decisions. It allows the organisation to look at a particular item in details as it subsequently passes through all levels of the model.
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Figure 1: Operational, Tactical and strategic triangle
(Source: Clark and Valvi, 2018)
[bookmark: _Toc55667894]Defining knowledge
[bookmark: _Toc55651126][bookmark: _Toc55667895]Tacit and explicit knowledge
Tacit knowledge refers to the process that includes knowledge elements which is gathered by experience and context. It refers to the information that is hard to explain and write down in a tangible form. In case of the organisations the elements of tacit knowledge is actually the application of implicit knowledge that is gathered by any employee by performing every task several times (Santoro et al., 2018). Therefore this kind of knowledge is considered one of the best assets for every individual who likes to perform every task accurately. 
[bookmark: _Toc55667896]Application of K/95 rule
In the case of knowledge management the use of the k/95 rule is very effective at providing efficiency in different areas that is very important to the knowledge management process. It refers to the several approaches on the best of theories that are used in the process of knowledge management and in the related area to identify the uncertainties in the perfect way (Bolisani and Bratianu, 2018). In the given context the use of K/95 will be providing different types of beneficial activities to the organisation L'Oreal Paris by enhancing the monitoring program in case of identifying the uncertainty and issues in the process of knowledge management. 
Therefore in the area of this rule, several factors need to be forecast by the organisations to have effective results. 
[bookmark: _Toc55651128][bookmark: _Toc55667897]Application of IKUJIRO NONAKA & HIROTAKA TAKEUCHI model
The IkujiroNonaka and Hirotaka Takeuchi model is one of the most important models that is used in the process of knowledge management. In other words this model is called the SCEI model. Which includes several steps that need to be managed in the best possib;e way to have effective results in the knowledge management process. In that case, the steps are,
· Socialisation (tacit to tacit)
It refers to the process of transfer of knowledge in the area of tacit to tacit. In this context sharing tacit knowledge with the help of appropriate experiences is very important in case of conducting any meeting or any kind of teaching session (Guo and Xue, 2020). In that case it is called the socialization process as it happens in the traditional apprenticeship where the mentor generally gives different types of information to the respective subordinates to provide them maximum experience of the different situations. Therefore it is called the socialisation process and in that case the knowledge transfer happens which is tacit to tacit. 
· Externalisation (Tacit to explicit)
Externalisation is a process that happens in the organisations while transferring knowledge between different individuals about different processes. In that case the knowledge that is transferred is tacit to explicit. Therefore with the help of externalisation process different types of concepts, images and written documents are transferred to the respective subordinates in order to provide their effective experience that can be used in the organisational context to increase the efficiency of the performances (Archer-Brown and Kietzmann, 2018).
· Combinations (Explicit to explicit)
Combination is a process that is used in the SECI model in case of conducting knowledge transfer between explicit to explicit knowledge. It is considered one of the most effective processes of transferring different elements of knowledge that is very important in the area of computerised communication systems. In that case in order to transfer a large amount of database and huge amount of data this method is used on the large scale (Guo and Xue, 2020). On the other hand it is also very effective at providing sufficient information to every employee in a very simple way. 
· Internationalisation (explicit to tacit)
Internationalisation refers to the process of learning different aspects by doing that repeatedly to have proper experience of the result. In that case it is conducted with the help of knowledge transfer in the way of explicit tacit to increase the reflection capabilities and to recognise the pattern of any activities in the perfect way (Iqbal et al., 2019). 
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Figure 2: SECI model
(Source: Barãoet al., 2017)
	IKUJIRO NONAKA AND HIROTAKA TAKEUCHI MODEL

	Experimental knowledge asset
· Skills and talents of individual
· Love, care and trust 
· Energy, passion and tension 
	Conceptual knowledge asset
· Product concept 
· Design 
· Brand equity 

	Routine knowledge asset
· Knowledge in daily operation 
· Organisational routine 
· Organisational culture 
	Systemic knowledge asset
· Documents, specifications, manuals 
· Databases
· Patents and licenses 



Therefore these are the stages of the SECI model and in the organisation of L'Oreal Paris it is very important to follow all the stages to have appropriate management of the knowledge assets to improve the organisational culture and profitability. On the other hand it is also important to consider the transfer and share of knowledge in the above mentioned ways to achieve the efficiency in the knowledge sharing process in a perfect way. 
[bookmark: _Toc55651129][bookmark: _Toc55667898]Application of Knowledge Information life cycle tool
· Knowledge acquisition
Knowledge acquisition is the process that helps extracting, structuring and organising knowledge elements from one source to share them in the other source with the help of different media and technologies. In the process of knowledge acquisition there are three important factors that need to be considered in the best possible way (Barãoet al., 2017). 
· Knowledge retention
The process of knowledge retention is one of the most important strategies for every organisation including L'Oreal Paris to retain the knowledge assets that can be providing significant results in the area of competitive advantage. In that case every organisation is to be considered in the process of knowledge intention in order to maintain the sustainable resources that will be giving effective results in the process of knowledge management (Mardaniet al., 2018). The most important benefit of knowledge retention is that it is very effective at transferring information in different areas through different technologies to increase the efficiency of different activities. 
· Types of database
In the area of knowledge management there are different types of databases that need to be considered in case of performing different activities of the knowledge management. Therefore in this context, centralised database, distributed database and NoSQL database has been focused to have proper view. Centralised database is about a proper location of data that can be accessed by different individuals to perform the respective activities (Kiantoet al., 2016). 
· Business intelligence
Business intelligence refers to the different types of information systems and information technologies that are used in the organisations to manage different activities in the best possible way. In the given context different types of information systems with the help of cloud computing techniques and networking technologies will be used to conduct different activities of the knowledge management process (Iqbal et al., 2019). It is very important for the organisation like L'Oreal Paris to focus on these factors to have effective results. 
· Data warehouse
It refers to the system that is used in the process of reporting and analysis of data for any organisation. In that case with the help of a data warehouse a huge amount of unstructured and structured data is analysed to extract important information that can be used in the different activities (Barãoet al., 2017). In other words the data warehouse is considered as one of the most important components of the business intelligence system that increases the efficiency of the knowledge management process.
[bookmark: _Toc55667899]Knowledge management strategies
[bookmark: _Toc55651131][bookmark: _Toc55667900]Knowledge needs analysis tool
It is important to note that knowledge requirement analysis becomes very important for every organization that faces a competitive market. A proper knowledge analysis allows the organization the benefits of understanding the lack and strength that helps in the structural development of the firm (Secundoet al., 2019). There are several tools that are utilized for the knowledge analysis of the firm. They are:
Histogram- Histogram is the statistical analysis of the several data that have been accumulated throughout the lifecycle of the operation of the firm. The graphical representation of the histogram clearly determines the progress made by the firm in each determined time period from the time of its establishment.
[bookmark: _Toc55651132][bookmark: _Toc55667901]Application of three deriving forces
· Intellectual capital
Intellectual capital refers to those financial and corporate assets that form the entire financial base on which the organization is standing. This capital amount highly determines the company's ability to acquire employees and sustain them while maintaining the wages on par with the market standards. Intellectual capital is considered as one of the main forces and the base of the organization’s knowledge on which the company needs to have a strong grasp on and must have strong management capabilities to regulate its assets (Centobelliet al., 2018). 
· Uncertainty and risk 
The major derivative of any knowledge component is its risk factor and its unpredictability. It is important to determine for every organization to understand and enhance its decision-making process on the basis of the differential analysis that has been determined for the different operations undertaken by the organization (Schmitt and Gill, 2019). L’Oreal company is a highly established firm that invests a significant amount of assets on the determination of the different kinds of risk factors that it might encounter from the transitioning market and what are the effective countermeasure knowledge the organization requires to cope up with the change.
· Globalization
Globalization can be coined as one of the vital attributes on the basis of which an organization is able to sustain itself in the competitive market. It can be said that every organization is able to determine the worth of its assets and knowledge it has gathered by comparing it with the global standards of the firm. L’Oreal prioritizes its quality of product son the basis of the global standards that have been set up by its competitive firms throughout the world.
[bookmark: _Toc55651133][bookmark: _Toc55667902]Defining knowledge based on L’Oreal Company intensive
The L’Oreal Company can be compared with the high profile companies that have an extensive reach and a grasp of their operating markets. It has been observed that L’Oreal takes its knowledge management concept as a high priority and works progressively to improve the efficiency of the framework (AMBERG, 2019). It can be said that the organizations are not allowed to create a working mechanism that is not based on quantitative and qualitative knowledge and lacks the intensive mechanism of countermeasure to cope with the adverse situation of the market. 
[bookmark: _Toc55651134][bookmark: _Toc55667903]Information and communication technologies
Information and communication technologies become a vital part of the functioning of any organization that has to maintain a balance in productivity and sales ratio. Information and communication technologies take an active role in gathering and organizing the various kinds of knowledge that help the organization to maintain sustained support towards its gathered resources and the operations that are undertaken by the firm (Enakrire and Ocholla,  2017). 
[bookmark: _Toc55667904]Development of knowledge management strategies
Knowledge management strategies is a methodical process that provides layout to help an organisation to effectively manage data, information, knowledge in order to better their products, efficiency (Dayan et al., 2017). Therefore, in order to develop a highly effective knowledge management method L’Oreal could closely align every department with organisational-wide objectives.
[bookmark: _Toc55667905]Customer intimacy
Customer intimacy is an important part of the knowledge management method that is grounded on giving high attention towards customer needs thereby align, prioritize the organisational process according to their needs (Muthuvelooet al., 2017). This part of the method generally uses various channels to effectively connect with customers. Social media and other digital channels have become essential parts of it.
[bookmark: _Toc55667906]Operational excellence
Operational excellence as a part of knowledge management method looks at executing the organisation’s tactic in a more consistent, reliable way then their rivals. The execution tactic is developed with lower operational risks, operational costs that would increase organisational revenue compared to their rivals (Manglaet al., 2020). Therefore, the can look to meet their customer expectations by making continuous improvements in their operational methods, culture of the business.
[bookmark: _Toc55667907]Coping up with current and future knowledge competition
The area of knowledge management is evolving continuously by incorporating various tools, technologies, objectives in the approach. Therefore, L’Oreal could use dexterities, expertise, data, search, communication, technologies that make this approach to address the current trends effectively enable their employees to use tools, data effectively. This would help the organisation deliver according to the needs of the buyers and help them to accomplish competitive edge. Due to COVID-19 that imposed several restrictions that lead to increasing importance for remote workers and a distributed workforce. 
[bookmark: _Toc55667908]Information management strategies and development
[bookmark: _Toc55667909]Information architecture
Information architecture (IA) is a method that pays attention to organise, structure, label particular contents with effectiveness, sustainability. The aim of this method is to enable users find information so that they can complete tasks. This helps the management of the organisation look at the bigger picture by interconnecting each items of the system. IA helps to develop labelling system that looks to present information, navigation system that enables management browse through information, search system enabling management look for information. In order to develop these system the people of the organisation have to comprehend the information ecology that is made of context, content, user (Akashahetal., 2018). 
[bookmark: _Toc55667910]Information flow of L’OrealCompany
Information flow can be stated as the movement of information between people, system. Effectual, secure flow of information is vital for the organisation to ensure effectual decision making, processes, communication (Mohapatraet al., 2016). It can be projected that L’Oreal can use various types of information flow like push, pull, publish/subscribe model, choreography to ensure effectual information flow.
[bookmark: _Toc55667911]Intellectual property rights
Intellectual property rights can be stated as the rights that are given to a person/organisation over their creations. This generally means the organisation/creator has exclusive right over their creation. Therefore, L'Oreal would be required to go through the guidelines as stated in the Copyright, Designs and Patents Act 1988, to avoid any obligations against intellectual properties (legislation.gov.uk, 2020).
[bookmark: _Toc55667912]Types of Operational information system
· Transaction Processing System (TPS) The system of TPS as a type of operational information system looks to record, process data that are obtained from various business transactions done by the organisation (Jovičičet al., 2018). This system mainly looks at sales, inventory also other databases of the organisation. Thereafter the resources are accessed, processed by DSS, EIS. The TPS process looks at transactions by taking two means they are batch processing, real time processing. The batch process collects data over a period of time thereby processes it periodically. 
· Process Control System (PCS) The process control system looks to make decisions regarding a physical production operation in an automated form by making routine decisions that look over the operational process (Webb, 2017). For instance, L’Oreal can use electronic sensors that are connected to computers to constantly look at the chemical process to make quick adjustments to control the production of beauty products.
· Enterprise Collaboration System (ECS) The ECS system looks to utilize various kinds of information technologies to ensure the human resource of the organisation is working collectively (Prakash et al., 2020). ECS system look to collaborate, communicate ideas by sharing resources, co-ordinating workflow of the operational process. The purpose of the ECS is to effectually utilize information technology to stimulate productivity, creativity at the workplace. 
[bookmark: _Toc55667913]Types of management information system
· Decision Support System (DSS) The DSS is made up of a computer dependent information system that offers interactive information support to the management of the organisation to help them in their methodical decision making way (Aslamet al., 2017). This system offers the management of the organisation information in interactive ways like analytical models, data retrieval information with presentation competency like risk analysis, item pricing.
· Executive Information System (EIS)  The EIS offers methodical information in such a way that specifically meets the needs of the top management of the organisation (Tole and Matei, 2016). This system offers the top management instant, easily accessible key information that are essential for the methodical objectives of the organisation. For instance, the management of L’Oreal can effectively use tough screen to observe graphs, charts, text that represent vital areas of the organisation.
[bookmark: _Toc55667914]Individual and organizational knowledge
Organisational knowledge can be stated as the total of all knowledge that is present in the organisational process that gives business value. This knowledge can be gathered from intellectual property, product knowledge, customer information and many more. On the other hand individual knowledge can be stated as the knowledge present in individuals of the organisation. However, organisational knowledge can be further divided into tactic, explicit knowledge that have their own set of features (Serenko and Bontis, 2016). 
[bookmark: _Toc55667915]Knowledge assets
Knowledge assets determined the perspective of information that are used to restructure the strategic implementation that an organisation perfumes to apply within their business segments. Itis important to identify the knowledge assets as it determines which segment to be improved and which segments are to be prioritised for gaining business benefits. 
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Figure 3: Knowledge asset categorisation
(Source: influenced by Fitriyaniet al., 2016)
Experimental knowledge assets
· Tacit knowledge is shared among common individual experiences
· Skills are evaluated to achieve business objectives
Conceptual knowledge assets
· Explicit knowledge is articulated among symbolic representations
· Concepts of products and services offered by L’Oreal 
· Maintaining brand equity in terms of customer preferences
Routine knowledge asset
· Tacit knowledge embedded within actions and practices exhibited by individuals
· Achieving daily targets
· Maintain organisational culture
Systematic knowledge assets
· Systematic way of utilising explicit knowledge
· Managing data base operations
· Documentation of business processes
[bookmark: _Toc55667916]Future aspects of information management and knowledge management
The rise in technological developments in the global market sector has enabled several organisations to adapt to modern strategies in evaluating business operations. Similarly, Soto-Acosta et al., (2018) stated that these technologies are further applied on the basis of the assets possessed by an organisation with respect to their products and services. Similarly L’Oreal has been able to restrain their beauty product business in the market of UK syndicates. This led them to attain a sustainable position in the competitive market in terms of the preferences of the customers. This, in turn, allowed the company to evaluate their strategic measures in maintaining a reputed image through brand identity. 
[bookmark: _Toc55667917]Conclusion
Concluding from the aspects of knowledge management the application of the strategic measure in organisational perspective building with an opportunity to make relevant decisions in favour of their business. This is because knowledge management helps analysing the current assets that are possessed by the organisation addressing their customer satisfaction needs. In this context the application of knowledge management in the business operations of L'Oreal would prevail and overview of how the company is able to maintain their huge customer base and there consistent revenue growth. Various strategies that has been elaborated in the study address towards the improvement paradigms that would help L’Oreal to maintain the stability of knowledge management strategies within their possession. Additionally the intellectual property rights and other ethical issues that has been addressed in the study are justified under the consideration of UK government legalization. 
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