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Introduction
Effective teamwork and communication skills in the workplace helps to maintain a positive and well balance work environment. That enables the job to be completed in a quicker and more efficient way, in order to do so, people must interact in some form of ways with one another to accomplish those tasks, working together as a team can also help individual to accomplish specific goal and skill in the work place. 
Working in a team can    also be very difficult and stress full at times because of lack of commitment   among some members. Which puts pressure on the other committed team members who has to get the work done with half the original manpower and double the load of stress now added to the team. The work can be difficult and stress full at times   because of poor leadership and negative impact that some people bring in the working environment some individual does not like to work as a team and are not good at cooperating with others. and it makes the job more difficult and   complicated. it also brings a negative impact in the workplace, which also filters down to the client tail and customers whose needs aren’t being fulfilled and cared for by staff members. 

Communication skills
The   ability to transfer information to another person effectively, and from different places and people also sharing your idea or using body language, there are many different types of ways to communicate through phone calls   media, email, understanding the message behind it directly or indirectly through your words or action. 
There are many different types of communication techniques such as; verbal, physical, non-verbal, written and formal, these can also be broken down further in what and they can be used to relay a message across the board. Whether it is to a person suffering from hearing or visual loss, down to learning how to train an animal to follow instructions. We have also figured out new ways of communicating with friends and family or even random people across the globe using social media which has reconnected many different people across the world .
 
Verbal communication- verbal communication is one of the main primary ways of communicating, it involves two or more individual communication either face to face or over the phone or facetime technology. This form of communication often helps people catch up with each other or argue a clear point to one another.
Nonverbal-Communication - The way people understand your physical  body  movement and its physical appearance making eye contact, fidgetiness ,the way message has  been sent and receive, facial expression  gestures, posture and the way the speaker speak in different tone   to get the message across you can also understand other people better and know the way they feel.

Importance   of communication
Effective communication is very important for the manager in the workplace as it help to perform the basic planning and controlling of Management .It  also helps individual to carries out task with better  understanding and relationship,  without communication it makes   rules regulation not  to be implicated  and put in place  ,Communication in Practice  plays a vital roll in the work Environment as it brings  people together, closer  to each other. The communication is an important  management function closely associate with all other management. 
Not everyone could express himself and this is where the significance of communication skills came into play, Communication in the right way   becomes very important in ever days life.  
 Effective communications
 Employers values employees who can be able to communicate effectively as well as listen to others and bring their own suggestion , people  with strong communication skills   knows how to express their thoughts and feeling  in a way that shows respect for the other persons feeling,  wants and needs and .supporting their colleague idea in a confident way that shows support to the individual. 
Active listening is a very important key skill when trying to understand what another person is trying to say. It requires a lot of discipline. This trait gets more difficult In group projects as each member of a team is usually preoccupied or distracted with his or her own part of a project. Listeners often compare themselves with the speaker, mentally preparing on what they will say during their own speaking or what questions will most likely to come up so they have a better idea of how to answer such questions, an accurate understanding of others is needed before a meaningful or accurate response can be given. Effective listeners suspend judgement in order to have a better understanding of what the speaker is saying.

Leadership 
Leadership is an important role within a company which help to maximize efficiency and to achieve organization goals, influences internal public relations by building the linkage between transformational leadership, the use of communication channels, symmetrical communication and employee satisfaction. Further, it examines the effectiveness of various leaders’ have one to one meeting with employees to discuss any    feedback of customers positively and negative in associated with employee satisfaction. Employees mostly prefer emails to receive information from the organization regarding new decisions, policies, events or changes within the company. Leaders also ensured that policies and procedures are carried out within the organization coaching and developing. 

Teamwork 
Team work is very important in the working Environment,  as it brings a group of people to work as  team to achieve common goal or to complete a task in the most and effective and efficient way ,using their skills and providing constructive feedback ,despite any arguments between them ,team also share ideas  and come up in away to put it in places. As a team members individual will often volunteer for task   that they feel comfortable doing, while others take on similar task and functions.in team working together you has to build a   bound and relationship with individual’s that the work can be done Effectively and in a timely manner. Sometimes as a team they can have their difference which   can affect their work.  But with the ability to work as a team it is important to choose the members that possess strong communication skill. Members who considers strong team players are enthusiastic, cheerful and confident.


Language Barriers
In the work force different language and culture  are considerable be a barriers in the work industry which are affecting communication skills  and Employability because of different  culture  employee and employer are often challenged with communication that always become a Barriers in the work industry due to  lack of communication ; people that come to a new country can have difficulty learning other language ,they can sometimes become angry confused and frustrated.																		  
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

Effective teamwork
Effective teamwork is very important  in a workplace environment or a group project, to achieve this all team members must be able focus and has the motivation to  work efficiently in a group, each member of a team will be given a specific role of the task that must be completed, having a suitable leader will help people fulfil their roles effectively as it will give them a good insight of what the task is if explained properly. being able to work effectively in a group will require having great communication skills as each member of the team will need to gain some insight on the work and the level of the work that the project manager is looking to be achieved. Some individual in a group may not be excellent at working in teams with others, so having good leadership skills will be really beneficial for achieving each individual goal.
Conclusion
The introduction of team working is a major step for an organization to take .it is important that employee and management know how team working play essential role in the working industry. The early challenges teams may fade and it is short of the optimum. Team working is not a definite process of continues improvement and innovation in order to achieve high performance teams require regular challenges. It is the best way that teams continue to develop is to move forward. The concept of teams may be misleading as team will always be responsible of Management and rely on the provision of Resources.
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