What impact can the challenges of operational policing have on individual and group wellbeing? 
Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.
Word count:1,950
Operational policing is not only physically demanding but also mentally taxing. As officers are routinely exposed to traumatic events and high-pressure situations, the need to manage their mental wellbeing has never been more crucial. This essay will examine what challenges there are in operational policing and how they impact group and individual wellbeing. During this essay, the text will describe the reasons why managing a person’s mental wellbeing is crucial in policing.
Police work is inherently stressful, often involving exposure to violence, death, and human suffering. Officers may experience repeated trauma, which can lead to psychological issues such as Post-Traumatic Stress Disorder (PTSD), depression, and anxiety. A traumatic event is “an incident that causes you physical, emotional, spiritual, or psychological harm.” (Cafasso, 2021). There are many different pieces of research regarding Police officers and exposure to trauma one survey conducted among 17,000 police officers throughout the UK discovered that 95% of them had had traumatic experiences, which had mostly taken place at work (Shaw, 2019). A further survey that had been conducted containing 16857 individuals employed by police whether they be operational staff members or operational police officers, this survey showed that one in five who answered this survey have had significant symptoms of Post Traumatic Stress Disorder (PTSD) in the last week (Miller et al., 2018).
PTSD is “a psychiatric disorder that may occur in people who have experienced or witnessed a traumatic event, series of events or set of circumstances” (Taylor-Desir, 2022). People that are a part of the emergency services, or armed forces are more likely to develop PTSD due to their exposure to an elevated level of traumatic events that has been witnessed during their careers. A report found that these types of people were more likely to develop PTSD as “their duties routinely entail confrontation with traumatic stressors” (Haugen, Eves and Weiss, 2012)
The mental health of police officers has a direct impact on their job performance and, consequently, public safety. Officers with mental health issues may have difficulties making decisions, maintaining situational awareness, and managing stress, all of which are critical for effective police personnel. There are campaigners that are ex police officers that have had to leave for mental health purposes. One of those campaigners Ben Pearson is well known to the public of the UK from the popular Channel 5’s television programme ‘Police Interceptors’. Ben left the West Yorkshire Police force after struggling from PTSD, severe depression, and anxiety after an accumulation of work-related incidents that pushed him to breaking point (Pearson, 2020). Since Ben left the force and retired, he has started a charity named ‘1965 PTSD Awareness’. The work that Ben does for this charity is “sharing his life and work experiences – the ups and downs of policing, living with PTSD, and coping with the stigma attached to mental illness.” and “now organises fundraising events on behalf of 1965 PTSD for their chosen charities such as Andys Man Club, 999PTSD and Police - Fire Fighter Treatment Centres.”  (Pearson, 2020b). This example highlights the critical need for effective mental health support systems within policing. It is seen that police officers do not tend to talk about their feelings and discuss with people how things have affected them, usually due to stigma. This is why campaigners and charities such as ‘1965 PTSD Awareness’ is so important to help officers to talk about events that have affected them. 
In addition to trauma, police officers also face the challenge of maintaining a positive public image in the age of social media, which adds another layer of stress to their already demanding roles. With the growing popularity of social media and transparency of policing, actions of officers are constantly held under a magnifying glass. Reports state that since 2008 police forces in the United Kingdom (UK) have used social media and social accounts such as Facebook and Twitter (The Police Foundation, 2014). The reason for this is said to be “to engage with citizens and other constabularies” and the goal of “promoting legitimacy and controlling crime, the aim of community policing is to encourage citizens to take individual and collective responsibility for crime control at the local level and to marry policing and community priorities” (Bullock, 2017). It can be seen that there are positives to this including engagement with the public and transparency. Timothy Henton stated that the “use of social media helps agencies engage members of the community who otherwise may not interact with law enforcement and, in turn, builds public trust and improves relationships with the public.” (Henton, 2013). However, others believe that the use of so much social media within policing may affect strategies and change the way that law enforcement predominantly works. (Layne, 2024). In addition to the external pressures of social media, the demanding nature of police work also affects officers’ personal lives and wellbeing.
The constant scrutiny from the public, amplified by social media, can lead to increased stress and anxiety among officers. This, in turn, can affect their decision-making process, leading to potential errors and public mistrust. The pressure to maintain a positive image can also discourage officers from seeking help for mental health issues, further exacerbating the problem. Recent incidents, such as inappropriate social media use by officers, underscore the heightened pressure and scrutiny faced by Policing. Previously there has been headline news on officers using their personal social media accounts and messaging sites inappropriately. The Independent Office for Police Conduct (IOPC) released a document based on officers inappropriately using social media and warning officers on their use of social media and the effects that It can hold. This report also reminds officers on where they can find guidelines to follow regarding media use and policing, including the Policing Code of Ethics (IOPC, 2021). An example for this is that in recent years there has been headline news based on officers’ behaviour in Gwent Police while using WhatsApp. Headlines read, “Dead PC’s phone reveals police WhatsApp group of racism, homophobia and misogyny” (Coleman, 2022) and “Gwent Police to face misogyny, corruption and racism probe” (BBC News, 2022). In a report by UK parliament, it shows that these sorts of behaviours are not accepted and that they have profound effects on serving officers and the general public. “There are thousands of committed and conscientious police officers and staff carrying out a vital service intent on keeping the public safe” and later goes on to state that “unacceptable numbers of them have no place in a modern police force and this continues to have a devastating impact on policing outcomes and public confidence “(UK Parliament, 2023). Officers using their own social media are now also more accessible to the wider public. Different forces have set out policies and guidelines to police officers and documents outlining how to manage their social media. The Ministry of Defence Police (MDP) released a document in 2013 giving officers standards of behaviour that need to be met when using social media. One guideline set out in this document is that “Police officers are advised not to make any comment or post any images of behaviour on the Internet or social media which are, or could reasonably be perceived to be, beliefs or conduct that are contrary to the expectations of behaviour outlined in Police Standards of Professional Behaviour.” (Ministry Of Defence, 2013). These guidelines are in place to make officers accountable for their behaviour and decisions that they make whilst online. 
There are also many challenges and strains that being a police officer puts on home life. Many hours a week are spent in work and officers face having rest days cancelled and having to work on after their shift for hours at a time. This can affect being at home for children, being around family for birthdays and Christmas. Which can all have strain on an individual’s mental wellbeing. There is also a perception that within policing officers are living a “Double life” The Police Federation (FED) outlines this in a report that stated, “This dual responsibility can give rise to a number of challenges, from missed family events to sleepless nights spent on the frontline.” (The Police Federation, 2024). Policing not only puts a strain on an individual’s mental wellbeing but also the wellbeing of a family. There are many different ways that Police officers can combat this and coping mechanisms which will be shared to an individual when joining a force as a police constable and when reaching out for help during a challenging time. The college of policing also set out guidelines and articles where officers can find help surrounding various aspects of mental health such as, flexible working, Oscar Kilo charity, dealing with trauma, dealing with death and physical health support (College of Policing, 2021). The purpose of this is to ensure that all police officers and staff can access help and advice for their mental health. Beyond individual challenges, team dynamics also play a crucial role in supporting officers through these stressors.
Reports show that effective teamwork not only boosts morale but also enhances overall job performance and mental health. As a police officer, you are almost guaranteed to attend stressful occurrences with your colleagues and, on occasion, defend your team members during calls. Teams can benefit one another since individuals have varied strengths that can be used effectively if people play to one other's strengths. Officers rely heavily on their colleagues for support, understanding, and camaraderie, particularly when dealing with the aftermath of traumatic incidents. However, when team dynamics are poor—due to factors such as lack of trust, internal conflicts, or poor leadership—officers may feel isolated, unsupported, and more vulnerable to the stresses of the job (Shane, 2010). The absence of dedicated team support can lead to feelings of alienation, reduced morale, and a greater likelihood of mental health issues (Stinchcomb and Leip, 2013). There are seen to be strong links between teamwork and effective policing, Bergner states that “Teamwork can increase safety, improve effectiveness, strengthen communication, boost morale, and make a police department more successful” (Burgener, 1997). Work colleagues can often become friends there are many reports that illustrate this. A LinkedIn study found that “Around 46% of professionals around the world believe having work friends enhances their overall happiness.” (Wood, 2019). There are also reports that have been written to illustrate that team support and friendship effect people when working as a team. A report written by the Home Office states that team support is one of the five main things that impacts wellbeing (Ordon, Dewar and Cameron, 2019). 
The challenges of operational policing have profound impacts on both individual and group wellbeing. The elevated levels of stress, repeated exposure to traumatic events, and the intense public scrutiny that officers face can lead to serious mental health issues such as PTSD, depression, and anxiety. These challenges not only affect the officers' mental health but also their job performance and, ultimately, public safety. The rise of social media has further complicated these challenges, subjecting officers to additional pressures and exposing them to scrutiny both on and off duty.
Managing mental wellbeing in policing is essential to ensure that officers can perform their duties effectively while maintaining their personal health and resilience. 
Adequate support systems, such as team dynamics and organizational backing, play a critical role in helping officers navigate the complexities of their work and home lives. As the policing profession continues to evolve, it is crucial that law enforcement agencies prioritize the mental wellbeing of their officers, providing the necessary resources and fostering an environment that supports mental health. This approach not only benefits the officers but also enhances the overall effectiveness and credibility of the police force, leading to safer communities.






















What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
 Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.
Word count: 2065

The purpose of this essay is to look into the lessons learnt from recent high-profile critical and major incidents and how they have been transformed into best practices for policing. This essay will analyse specific incidents such as the murder of George Floyd, the murder of Sarah Everard, the 2011 riots and the Manchester Arena bombing to highlight the major takeaways from these tragedies and how they have inspired improvements and changes in police protocols, training, and public engagement tactics. The essay will discuss the failings of these events, the important lessons learnt from them, and the resulting changes in policing methods. The essay examines these factors in depth to explain how learning from past mistakes and achievements has affected contemporary approaches to police work, with the goal of increasing effectiveness, accountability, and public trust.
In the profession of policing, high-profile critical and major incidents are events that have significant effects on public opinion and operational practices due to their size, severity, or media coverage. These instances often involve extreme instances of police inappropriate conduct, large-scale situations of emergency, or significant public disruptions. They are distinguished by their complexity, the level of public scrutiny, and the significant consequences for both the immediate community and larger social trust in the police. The Northeast Ambulance service describe the term ‘Major incident’ as “an event or situation with a range of serious consequences, which requires an immediate response from one or more of the emergency services” (Northeast Ambulance Service, 2023). An example of a major incident is, the 2011 London riots and also the Manchester arena bombing in 2017. Whereas a critical incident is defined by Gloucestershire Police as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (Gloucestershire Police, 2018). Examples of this may include the death of Sarah Everard and also the death of George Floyd. 
In recent years, major incidents have triggered changes in policing procedures and regulations, forcing officers to adjust to how they deal with specific incidents. The reason for this is typically the outcome of how policing has dealt with the incident, including other forms of emergency services. The England riots in 2011 was a major incident that took place, this required a multi-agency response. The riots began “following the death of 29-year-old Mark Duggan, who had been shot by police in Tottenham on August 4 of that year.” (Westbrook, 2024). Following a peaceful protest that took place conducted by Mark Duggans loved ones on his death after being shot by police, mass disorder began to take place on 6th August 2011. (Berman, 2014). The Riots took place all over the UK however were focussed on London. However, “By Sunday 7 August the riots had spread to twelve areas within London and by Monday 8 August, the riots had spread nationally. Eventually sixty-six areas experienced rioting,” (Department for Communities and Local Government, 2013). Evidence suggest that Mark Duggan was thought to have been shot as police had been provided with information that the male was carrying a gun. After the riots took place the home secretary released that a “formal review of best practice in relation to police stop and search powers” was to come into place (Science, 2014). This was due to how the police acted in the events before the riots took place. An inquest took place following the events of the riots. Since the investigation was concluded into the failings of the police procedures and training surrounding public order has been reviewed. A report by the UK Government states that changed that have been made surrounding public order are “a significant increase in the number of officers trained in public order policing. A revised and improved public order policing training package and work to strengthen the police’s public order strategic threat and risk assessment processes” (Department for Communities and Local Government, 2013). 
An example of a time where a major incident has also sparked a high-profile critical incident is the Manchester Arena Bombing in 2017. This incident was a tragedy that took place where a male entered an Ariana Grande concert in Manchester detonated a bomb which claimed twenty-two lives and injured many more (BBC News, 2017). This incident required a multi-agency response including police and other emergency services including, the police, ambulance service and the fire service. After the incident took place many family members of the victims requested that an inquiry took place due to the emergency response that was made. The enquiry conducted found that there was "a breakdown in communication between the different commands, resulting in a lack of direct command and operational confusion" (BBC, 2021). A report was conducted named the Kerslake report which illustrated failings by the police and other emergency services. This report showed that the Fire service took two hours to respond to this incident and that they had failed in response times and taking orders to assist. This was through poor communication. Greater Manchester police were to gain more knowledge on operation PLATO and the use of partner agencies. Also, operation PLATO was to be reviewed and changed. (Kerslake, 2018). Operation PLATO is a multi-agency approach to a terrorist attack.  A commander in a police control room will confirm that an ‘op PLATO’ has taken place. This will then begin the large scale multi agency approach to deal with the incident. This will include assistance from, ambulance, fire service, army and special forces, this is not an exhaustive list. In the aftermath, a thorough investigation into the incident resulted in significant reforms in policing, notably in how large-scale events are conducted. One notable change was the implementation of stricter security regulations at public events, such as widened screening processes and increased police presence (Kirby, 2018). The attack also prompted a revaluation of emergency service communication and coordination, resulting in the implementation of the "Joint Emergency Services Interoperability Principles" (JESIP), which aim to improve collaboration between police, fire, and ambulance services during major incidents (HM Government, 2018). Furthermore, the bombing highlighted the need of better intelligence sharing and the deployment of advanced monitoring techniques to avoid such attacks, prompting revisions in counterterrorism operations and public safety measures within the UK (Anderson, 2017).
There have been several high-profile incidents within that have impacted police forces in the United Kingdom (UK) over recent years. Not all these incidents have taken place within the UK however they have had lasting effects on officers serving in this country, public trust, and policies and procedures. For example, a tragic incident that took place in the UK in 2021 was the murder of Sarah Everard a female who was kidnapped, raped, and murdered by a serving Metropolitan (MET) police officer named Wayne Couzens (Morton, 2021). An article by Vincenzo Lullo states that “the actions of Couzens struck a crushing blow to the confidence that people, mainly women, have in the police” (Lullo, 2022). This investigation then led to a further investigation led by the independent office of Police Conduct (IOPC) which found that there were failings within Kent Police’s investigations into Couzens from 2012. This incident is said to have had enormous effects on policing and the public’s confidence in police officers. A report by UK parliament states that they have conducted a “sample of over 2,000 British adults and found that trust in the police fell from 63% in February 2020 to 53% in November 2021, shortly after the sentencing” of Wayne Couzens (Brown and Hobbs, 2023). Since this investigation and awful event, following recommendations the government has invested in changes for policing and the communities that police officers serve, “an additional £25m for better lighting and CCTV as well as a pilot scheme which would see plain-clothes officers in pubs and clubs.” (BBC News, 2021). 
There are further critical incidents that have greatly affected policing and public confidence and trust. An example of this in recent years is the murder of George Floyd in 2020. George Floyd was a Black American male that was brutally murdered by police officers in America. The incident was quickly heard of across the world as A video captured by a member of the public at scene showed an American police officer kneeling on a black American male’s neck, whilst he was shouting that he couldn’t breathe. This male was George Floyd (CNN, 2022). The murder of George sparked Protests among the UK. This event had profound effects on the UK and the public. Protests took place in London, Manchester, and Cardiff. This is highlighted by a report by the UK parliament the report illustrates the scale of the protests and where they were in the UK by stating on “3 June thousands of protesters marched in London from Hyde Park to Victoria Station and then to Westminster, where they gathered outside Parliament” (Pyper and Brown, 2020).  The campaign named ‘Black Lives Matter’ (BLM) in the UK was peacefully protested, the overall aim of the protests was to get justice for George Floyd and to hold the officers accountable for their actions. The purpose was also to put an end to institutional racism and police brutality (Facing history & Ourselves, 2020). A report published by the independent newspaper and written by a serving MET police officer regarding the protests of BLM around the UK states “We encouraged conversations about the lived experiences of our Black police officers and staff and our communities so we could identify what more we could do.” (House, 2021). A blog by the IOPC was released to the British public outlining failings that have taken place regarding British policing and highlighted the reports and incidents that have taken place regarding racism in the UK such as, The Brixton riots, The Scarman report, The murder of Stephen Lawrence and The MacPherson enquiry. The text by the IOPC highlights failings of the British police and attempts to restore confidence within the public that matters of racial discrimination are taken seriously (Naseem, 2021). Since the death of George Floyd there have been suggestions by UK police to state that the way they operate will be reviewed they “say they are aiming to change, by building better relationships with ethnic minority communities and hiring more officers from diverse backgrounds.” They even went as far on to state that the prime minister at the time had made a statement regarding the death of George and that there are still issues that need to be addressed regarding racism and there are more things that need to be done in order to make a change. (BBC News, 2021a). 
To summarise, the examination of high-profile critical and Major incidents has produced significant lessons for policing, highlighting the significance of ongoing development in police procedures, training, and involvement from the public. These incidents, ranging from the Manchester Arena bombing to the 2011 London riots, The murder of George Floyd and the murder of Sarah Everard, have not only exposed major weaknesses in policing, but have also sparked significant changes aimed at improving police accountability, operational effectiveness, and public trust.
The riots in 2011 showed short fallings in policing’s approach to stop and search and dealing with high level public order and new tactics and training that needed to be introduced. The Manchester Arena bombing in 2017 exposed major weaknesses in the UK counterterrorism and emergency response tactics. The murder of Sarah Everard in 2021 by Wayne Couzens, a serving Metropolitan Police officer, has had a considerable influence on public trust in the police, particularly among women. This episode showed serious flaws in the police force, both in the behaviour of its personnel and in the internal accountability procedures. Finally, the murder of George Floyd has also had a significant impact on the trust of police for Black and ethnic minorities (BAME Communities) which has sparked change and a larger effort made by police to mend trust and confidence in police. 
In conclusion, the events addressed in this essay show the essential importance of learning from previous tragedies to promote significant changes in policing. The improvements carried out in response to these instances demonstrate the policing system's ability to bounce back in the face of adversity. As policing changes, these lessons must remain at the focal point of efforts to improve public safety and rebuild trust in policing not only In the UK but also across the world. 
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Operational policing is not only physically demanding but also mentally taxing. As 


officers are routinely exposed to traumatic events and high


-


pressure situations, the 


need to manage their mental wellbeing has never been more crucial


. 


This essay will 


examine wha


t challenges there are in 


operational policing and how they impact 


group and individual wellbeing. 


During this 


essay,


 


the text will describe the reasons 


why managing 


a 


person’s


 


mental wellbeing is crucial in policing.


 


Police work is inherently stressful, often involving exposure to violence, death, and 


human suffering. Officers may experience repeated trauma, which can lead to 


psychological issues such as Post


-


Traumatic Stress Disorder (PTSD), depression, 


and anxiety


.


 


A


 


traumatic event is 


“


an incident that causes you physical, emotional, 


spiritual, or psychological harm


.” 


(Cafasso, 2021)


. 


There are many different pieces of 


research regarding Police officers and 


exposure to 


trauma one


 


survey


 


conducted 


among 


17,000


 


police officers throughout the UK discovered that 95% of them had 


had traumatic experiences, 


which


 


had mostly taken place 


at work


 


(Shaw, 2019)


. 


A 


further survey that had been conducted containing 


16857 


individuals


 


employed by 


police 


whether


 


they be operational staff members or operational police officers


, this 


survey showed that one in five 


who answered this survey have had significant 


symptoms of Post Traumatic Stress Disorder (PTSD) in the last wee


k


 


(Miller et al., 


2018)


.


 


PTSD is “


a psychiatric disorder that may occur in people who have experienced or 


witnessed a traumatic event, series of events or set of circumstances


”


 


(Taylor


-


Desir, 


2022)


. People 


that are 


a part of the emergency services, or armed forces are more 


likely to develop PTSD due to their 


exposure to 


an elevated level


 


of traumatic events 


that has been witnessed during their 


careers. A


 


report found that 


these types of 
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