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Executive Summary
The report covers one of the most important topics of modern business which is effective communication. There are different theories which mention briefly about different types of communication that are used by different companies mostly. By understanding different types of communication methods closely the learner can use them easily. The report also presents the influence of communication which helps to connect different departments of the company such as top-level management and colleagues or employees.
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[bookmark: _Toc39692811]Introduction
Communication is a procedure which is used to exchange messages or information from one place to another or from one individual to another through various media. It is essential to transfer information with those who are engaged to perform a particular job. According to management, communication plays an important role in the company to expand its business and take the company to a high peak. People who are working in a company need to gain knowledge of effective communication amongst themselves. This will help them to apply the strategy that they have fixed to achieve a common goal. Effective communication contains at least three main elements. The elements are A sender, a message and a receiver. The sender sends the message or information appropriately to the receiver and then the receiver replies according to that. Thus effective communication occurs. This type of communication is very important for the management to prepare a plan which helps them to reach the goal. Effective communication influences the business organisations in many ways which are going to be presented in this research report briefly. The report will cover the current scenario of a running company also. Not only that, but the report will also help to find out the importance of effective communication between top-level management and the employees as a game-changer.
[bookmark: _Toc39692812]Effectively of communication in business organization
 Nowadays people can not think of their life without communication. It is a key factor to make a good relationship with others in any business organisation. By the use of effective communication, employees can make a clear understanding about the strategy that has been planned for him or her to perform the job so that the company can meet up the target and flourish its business appropriately. Besides, new ideas and expert opinions work as fuel for the betterment of the company. With the help of effective communicating systems employees can develop their relationship amongst themselves which help the company to earn more. It helps to develop teamwork also as it is the basic element for the company to assess its productivity. A reliable communication system and effective teamwork help the company to enhance its spirit. Effective communication plays a vital role to create a positive atmosphere and a trust factor between employees and management who work together to make a strong management system for the company. Not only that, but effective communication helps to develop customer service also. It helps to understand what the customer is asking for. It helps to provide better customer service as well(Wood et al., 2018). 
Theories
Weaver and Shannon Model
The communication model of Shannon and weaver can be defined as the framework which does the process of analysis of the message exchanging in between the receiver and the sender. The model of Shannon and Weaver is standing based on several factors.
a. Sender : 
This is the very first element where the sender represents the source of the information. By selecting the ultimate channels the information in the form of the message is being prepared to pass which the individual gathers. Followingly the senders also proceed to provide those messages with the help of several techniques for example music process, eye contact, body language, spoken and written.
b. Encoder :
The phenomenon of the encoding can be defined as the machine such as the telephones and computer which the help of encoder the sender tries to transfer their thoughts seeking the help of the elements such as the written power, sign language and speaking power.
c. Channel :
The factor of the channel acts as a medium between the receiver and the sender for the sake of communication. The following procedure can be critically done by the medium based on over air or by face to face.
d. Noise :
In between the receiver and the sender, the phenomenon of the noise can disrupt the entire communication process. Some of the internal sounds such as the misinterpret sentences and the misspellings are being categorised in this following section. On the other hand, the external sounds are being categorised as the outside world's noises(Gontia-Mishra et al., 2017). 
e. Decoder :
The factor of the decoder makes the entire process easy and efficient by providing a result of easy encoding to the receiver.
f. Receiver :
The receiver is the terminal point of this entire model. In this particular step, the receiver gets the messages which are being run through this entire process and which has been sent by the sender.
g. Feedback :
The phenomenon of the feedback takes place when the receiver finally gives a response to the sender for selecting the communication loop.
Schramm
In the model of Sharam, there are simple components which are present.
a. Sender :
In this specific part, an individual acts as the mainstream to exchange the information or the message to the side of the receiver. The role of the individual is to encode the signal and then convert it and then send it to the end of the receiver. Some of the major uses of the system of communication which are being made in this specific part for writing, technological factor and speaking. Along with that in this specific part, the sender acts as an encoder.
b. Message :
The sender within an adequate time gets into the preparation of the messages for the receiver 's execution. A particular kind of words is provided to receivers which the sender produces. So this is the particular section in which various activities take place in the delivery of the messages to the side of the receiver.
c. Receiver :
The role of the receiver is to do the decoding, the receiver focuses on breaking all the messages and also tries to identify and understand which the sender is trying to pass. In this specific part, some of the interpreters can rise and at that specific time, the receiver attempts to analyze the original message which the sender has been provided(McAnany,  2017).
Berlo
In the communication model of Berlo, there are four different kinds of the components present and each of the components has output different types of functions.
a. Sender :
The source of the message is the sender. After the preparation of the message to pass it to the side of the receiver the sender uses different mediums for example speaking, reading and listening. The body language is again of the fundamental method which delivers the final thoughts or views of the sender. With the help of this, there are versatile possibilities which get arise from the knowledge which has been gained for making the communication effective.
b. Message :
Some of the important content is present in the messages such as the treatment code, neutral codes, structure, posture and content. The sender uses some of the other kinds of techniques to do the decoding of the words and then it is being transferred to the receiver's end. Apart from that with the use of modern era technologies and techniques such as the telephone and the computer the sender gets help in sending the messages quickly to the receiver with the help of the channels.
c. Channel :
The activity of the channel is to send the messages to the side of the receiver. For analysis, the receiver picks up some of the channels such as the test, touch, smell and sound. Along with that the receiver also can hear elements visioning for the code-breaking of the sender which has been sent to the other party. For the part of the model of communication, mass communication is being mainly used(Broca and Ferreira, 2018). 
d. Receiver :
Some of the interruptions occur during the time of receiving the elements which have been sent by the party of another side. However, the receiver has the power to avoid these facts such as noise and decodes and the other sending codes from the end of the sender the communication takes place smoothly and effectively.
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The factor of effective communication has helped me on various occasions according to my personal experience which I have gained. Regarding the following circumstances, it can be noted that effective communication is one of the must use elements which is necessary for every organization to implement within its process(Watson et al., 2016). As with the help of this factor, some of the major difficulties which I was facing in doing my organizational work have been completely resolved. The quality and performance has been refreshed and also has been improved by the addition of effective communication methods. Effective communication has helped me in recreating an efficient relationship with the other fellow members of the team and others within the organization. In addition to that one thing which is required to be meeting regarding this effective communication is that as a newcomer I have faced various problems in the identification and understanding of my organizational roles and also had least knowledge for executing my task. After the addition of the effective communication, the points of errors have been completely gone and now a prop and effective performance can be provided from my side(Baumann, 2017). 
[bookmark: _Toc39692814]Communicational methods
Verbal :
The basic structure of getting connected to different individuals which include the face to face word exchange is being represented in this following communicational method. The verbal communication can be defined as being sitting on a telephone call on the occasion of the continuation of the communication with the use of meaningful words(Frye et al., 2018).
Non-verbal :
Non-verbal communication indicates or highlights the factor of facial expression. In better words, it can be said that the word remains incomplete without having any expression of facial such as a gesture of the body. This phenomenon is known as non-verbal communication.
Written :
As it is being described with the title, the written communication take place when the entire expression occurred or being expressed by establishing written communication elements. Some of the examples by which this phenomenon can be described are by illustrating the facebook writing and tweeting the post can be identified as the best examples of the written communication factor(Riley and Simons, 2016).
Listening : 
The listening factor can be expressed when some personality tries to convey messages, the act of listening to them with proper contraction and active listening to make the entire communication effective. If the signals are being generated and fail to reach an individual then it is void and futile this is the reason why the listening factor is essentiaL.
Visual communication :
The visual communication can be described by the process which states that when the entire communication can get done based on the visual factor. It may be the programme of television or the post of social media. The factor of visual expression indicates what exactly it is trying to express. The communication is trendy in the present era because the most active participation is taking place on the social media platform(Schloss et al., 2018).
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The factor can be explained with the help of the three different sub-points which are,
Tone : 
The tone quality delivers the 38% meaning of the communication or the informal exchange. With the help of the proper toning, the phenomenon can be critically captured and make the communication an effective one.
Language choosing :
The language maintains some major factors as it determines the narrative factor. This is why the individual needs to select the universal language or the mutual language so that the other party understands the entire communication.
Formality level :
The nature of the people also carries some of the essential factors. With a proper gesture of the body such as facial expression, appreciation and other attributive elements one can make a formal interaction which will make the other comfortable. This will create a great communicational factor(Harrison et al., 2018).
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According to the discussion, it can be said that communication plays a vital role in the expansion of the business. As a reputed company, it is required to set up an effective communication system which helps to motivate the employees to achieve the destination. Customers are also an important element of the business so it is also important to maintain a strong bonding with them. It helps to understand what the customers' demand is. For a lack of effective communication, the company may suffer a great and unexpected loss. To develop customer service and ensure productivity it is essential to maintain some qualities like good vocal tone, gentle behaviour, polite languages and a balanced formality.  Besides, it is also important for the employees to know how to develop the communication system with the top-level management and other colleagues so that they would perform the job collectively. It would be helpful not only for the company but for themselves also. It helps to prevent the use of bad words in the workplace as punishable. They also should know how to set an intimate relationship within a limit which helps them when a critical situation arises.
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