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1.CASE STUDY ON THE MINER’S STRIKE RELATIONSHIP WITH POLICE AND WELSH COMMUNITIES

By the 1980s, British coal was the most successful industry in the world. To boost industrial efficiency, Margaret Thatcher's new Conservative government sought to make efficient what they believed were wasteful areas. The 1984–1985 miners' strike was a violent conflict between the Thatcher government and the union defending workers' jobs. She tried to discredit the labour union movement, which she considered had become unduly powerful. This agenda drove the Conservative government towards a confrontation with the National Union of Mineworkers. The miners' strike began when the NCB announced its intention to close unprofitable coal mines, citing them as a threat to jobs and life. Under the direction of Arthur Scargill, the countrywide Union of Mineworkers insisted on a countrywide strike to contest these closures (Buckley,2015). The coal mining villages in Wales were single-industry communities. Apart from looking after its members, the South Wales Miners' Federation helped in the growth of social and cultural organisations like friendly societies, libraries, and working men's institutes, therefore benefiting the whole community. The coal business was losing influence in Wales by now, but the coalfield still maintained outstanding community spirit. 235,000 people worked in 223 pits altogether in the UK in 1979. By 1983, this had decreased to 182,000 workers in 175 mines. Therefore, many miners and their families felt they had no choice but to fight for their work rights and village fate (Allen,2009). The strike separated miners who wished to work from those on strike. Flying pickets would visit coal mines far from their typical places of employment to inspire their colleagues who wished to work not to cross their picket line. Police were on watch to make sure working miners could report to their workplaces (Bolton,2021). The government's choice to send many police personnel, including those from outside the areas, led to impressions of the police as agents of government policy rather than as impartial parties. Many miners believed that they were being handled more like criminals than as workers defending their rights; therefore, these incidents increased hostility and mistrust against the police (Ackers, 2013).The most severe example of this was in June 1984 at the Orgreave Coking Plant in Yorkshire, when striking miners from across the country aimed to stop coal supplies from reaching the plant. There were up to 8,000 police present, including 60 police dogs and 40–50 standing officers, along with up to 6,000 pickets. The ensuing conflict included police baton charges and stones thrown by pickets. There were thirty-three pickets taken under custody (Tranmer,2022). Initially, the strike brought the Welsh mining community together, strengthening bonds of solidarity among the families and individuals who worked the mines. People in the area rallied together to provide food and financial aid to the strikers. While some families relied on the earnings of non-striking miners or others who crossed picket lines, the protracted strike also caused tension within communities. The economic crisis drove many women into action. They established food centres, collected money, supplied clothes, and managed soup kitchens. They planned sales to help with strikes and attended public meetings (Sutcliffe-Braithwaite,2023). About 20,000 South Wales miners came back to work in March 1985. Depression, poverty, and dissatisfaction have all raised the urge to go back. The NCB carried on closing uneconomic pits as soon as the miners were back to work. After a twelve-month battle, the NUM lost. Wales had 20,000 miners in 1984; by the end of that decade, 3,700. A long-lasting economic downturn followed the closing of the mines. The coal towns' pervasive unemployment was mirrored in the run-down condition of numerous places. Shops and companies depending on the miners had to shut (Farmer,2023).
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2.EVALUATION ON KEY PRIORITIES IN WELSH POLICE FORCES 

Local interests and national policy impact police in Wales, reflecting the unique social, economic, and cultural traits of the nation. Four police agencies in Wales—South Wales Police, North Wales Police, Gwent Police, and Dyfed-Powys Police—oversee maintaining public safety, stopping criminal activity, and lowering the risk of new hazards. The Welsh police forces have as their main goals the prevention of crime and anti-social behaviours, community engagement, the fight against big and organised crime, child-centred policing, keeping women and girls safe, handling drug-related issues, and the enhancement of rural policing services. (Jones, 2023). 
Dafydd Llywelyn, the Dyfed-Powys commissioner for police and crime, presented his four-year plan for 2025–2029, indicating an increase in public confidence in the police. The proposal calls for safer neighbourhoods, a more efficient justice system, victim care, and the prevention of victimisation. Helping crime victims has to be the first concern. The court and law enforcement both give victims first priority. While recovering and pursuing justice, crime victims should have immediate and effective help (OPPC,2025). Just as important as victim prevention is crime response. Services can become victim-centred through the identification and application of the victims' rights. Crime prevention has to be the priority for police in tackling its causes. Stopping crime requires working with offenders to modify their behauviors. This involves teaching every child about crime and helping those who run avoid the risk of joining criminal organisations. Working together, commissioners and partners must fight crimes, disorders, antisocial behaviour, recidivism, cybercrime, and drug abuse (Dyfed -Powys, 2021). The PEEL Assessment 2023–2025 found that while the force is suitable in many areas, it would need constant work to fix operational problems and fully achieve its strategic objectives. During the examination, PEEL discovered that their efforts to boost efficiency were paying off. Dyfed-Powys Police have met the expectations of the HM inspector in terms of public safety, crime reduction, and victim assistance. However, the force may use some improvement in certain areas. While the police have made significant progress in terms of efficient criminal investigation, others are worried about how they are evaluating the risk of domestic violence cases. An efficient system of leadership must be in place for the police to safeguard the most vulnerable members of society (HMICRFS,2023).
The goals of Gwent Police are to address community concerns and provide high-quality services. Gwent's police priorities include sustainable policing; neighbourhood safety; victim assistance; vulnerable protection; community faith in the police; and major crime reduction. Addressing anti-social behaviour and crime that endanger Gwent communities is a top priority. Gwent Police invested heavily in community policing, which included additional officers in neighbourhoods and efficient crime prevention. This emphasis is on serious organized crime and violence; child sexual exploitation; hate crimes; and terrorism. In addition, the Gwent police focus on ending violence against women and girls. Therefore, police must respond violently to sexual assault, stalking, harassment, and domestic violence. The Gwent police also aim to support crime victims and protect the most vulnerable. Gwent victims can access several victim assistance services, including Connect Gwent, a multi-agency victims' centre, and the Gwent Police Department's victim care unit. Another important goal is to improve community relations with law enforcement and increase their trust. A further goal is providing a responsible, cost-effective police force with long-term infrastructure to fulfil current and future requirements (Gwent Police,2025). The PEEL test revealed a number of clear strengths. The strategies Gwent Police uses have raised community security. The force has shown will to increase victim support, therefore fulfilling their needs. Even with initiatives, certain localities still find it difficult to manage anti-social behaviour. Encouragement of crime reporting and confidence building relies on greater linkages among many different communities. Even if the force has significant capacity in many sectors, ongoing efforts will be required to solve operational problems and fully fulfil its strategic aims (HMICFRS,2021).
North Wales Police has three main strategic priorities for the years 2025–2028: maintaining a local neighbourhood policing presence; helping victims and communities; and thereby supporting victims and communities. The primary focus is on maintaining a local neighbourhood policing presence, which means addressing issues such as antisocial behaviour, traffic safety, and serious and organised crime. This approach underscores the crucial role of visible police in society. Supporting Victims and Communities aims to provide total victim care, community safety, and police service confidence. Maintaining legitimacy and justice inside the criminal justice system is centred on keeping a fair criminal justice system, so ensuring that all people are treated equitably (PCC,2025). In many respects, including comprehensive crime recording, well-defined priorities, and helpful personnel, the police department performed admirably in the 2024 PEEL evaluation. However, following the inspection, further work was necessary. The evaluation had hoped that a number of shifts in public perception and methods of criminal investigation could be useful to the police. North Wales Police have made community engagement, victim assistance, and justice system equity their top three goals. No matter how widespread it becomes, the force must persist in its efforts to shore up its operational deficiencies and accomplish its strategic goals (HMICFRS,2023).
South Wales Police's target list seeks to boost community safety and confidence. Part of the Police & Crime Plan 2023–2027, these goals are first and foremost are community support and criminal prevention. The police want to emphasise early intervention and quick responses via coalitions to support robust, secure, and confident communities. Nevertheless, another concern early intervention and quick positive action through partnerships will address basic problems causing criminal behauvior by understanding crime trends and root causes. Important is also early intervention with young and female offenders, avoidance of injury by means of a cooperative strategy, and community involvement in establishing a safer surround (PCC South Wales,2024). The PEEL study for the years 2023–2025 revealed some strengths for the South Police. The police have tight criteria to guarantee the correct reporting of crimes. Solving important issues depends on adequately stated strategic goals that guide the distribution of resources. The public trusts officials and staff members more when they treat every person with respect and decency. Still, the audit turned up a few areas that would use some TLC. Changes are required in the handling of public queries and authority clarification requests. Police should accelerate and improve crime investigations. Regarding crime prevention, pattern detection, and generational planning, the South Wales Police Service has set rather clear objectives. Though the force is competent in many spheres, it has to keep on fixing operational problems and achieving its strategic objectives (HMICFRS,2024).
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3. IS THERE A NEED FOR ONE POLICE FORCE IN WALES-EVALUATE

There are officially four territorial police forces in Wales: Dyfed Powys, South Wales, Gwent, and North Wales. The United Kingdom Home Office is politically responsible for policing in Wales (Donovan, 2022). The public's perspective and the accountability of the police force are the responsibilities of the Police and Crime Commissioner (PCC). All aspects of law enforcement fall under their purview. Within their respective police force areas, PCCs work to reduce crime and provide a more efficient and effective police service (APCCS, 2023). Dyfed Powys Police chief presented his argument for combining the four Welsh police forces into one body. He listed the practical benefits of establishing a single Welsh police force, including enhanced national efficiency and effectiveness. He said if the force became one, the command structure would be streamlined, and the chief constable and deputy roles would be reduced from four to one. The United Police Force eliminates redundant services, which leads to significant cost savings. A united force could produce more effective answers than tackling organised drug trafficking and terrorism with separate forces. A united police force would lead to improved cooperation and communication throughout agencies. The Welsh police force can better serve the public and accomplish its common goal of safety by means of a cohesive leadership structure. (PolFed, 2023). Scotland, which took over policing duties across Scotland on April 1, 2013, is a prime example of a well-functioning force. With a combined force of 23,000 officers and civilians, it serves the people of Scotland and is the second biggest police force in the United Kingdom. Each of the thirteen local police divisions is overseen by a chief superintendent who makes sure that the police force in their respective areas is accommodating, transparent, and sensitive to the demands of the community. Local intelligence, public safety, community policing, and crime investigation are all part of each division. Successful and safe policing is something that Police Scotland is known for. The core of any service is its performance at the local level, and Police Scotland is devoted to delivering first-rate local policing with the backing of a robust national service (Police Scotland, 2025). Some view devolution as an opportunity to enhance the ideals and culture of Welsh policing, while others argue that it is not necessary to address cultural issues and that there are other, less drastic options available (Home Office, 2024). There are several challenges. Each Welsh community has unique issues, so one police force may struggle to understand them all. Under a centralised system, the public may perceive police as detached and indifferent, which complicates staff accountability (Cole,2008). The extra administration resulting from a larger, unified police force might influence both decision-making and reaction times to events. Wales has an impressive range of needs given its diversity in languages and cultures. A single force might find it challenging to sufficiently manage all these variants. The issues raised should also be closely considered regarding the costs and resource requirements of any more general justice devolution plans. There are numerous concerns regarding the time, money, and personnel required to complete the necessary groundwork for police devolution, as well as the need for specific knowledge within the Welsh government (Jones, 2019).
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