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Task 1: 
Van Buskirk (2025) defines a job advert as ‘A job advert is a public announcement designed to attract job seekers to apply for an open position.’
Comparison of job adverts for skills.
	Skills
	Job advert 1
Agile Retail GARAGE
Fashion Retail store
Team Leader 
Full Time Permanent
London
Oxford Street

	Job advert 2
Office Shoes 
Selfridges OFFSPRING concession
Retail Supervisor
Full time, permanent
London, Oxford Street
	Job advert 3
Trotters Childrenswear
Retail Supervisor
Full time
London, Kings ROAD
	Job advert 4
END Fashion retailer.
Store Supervisor
Full Time
LONDON


	1: Experience
	Minimum 2yr people management experience 

	Retail management 1year
	Retail supervisor experience of 1 year.
	Experience in a retail environment.

	 2: Sales Orientated


	Fully sales focused, driving sales.
	Ability to work in fast paced environment with enthusiastic attitude to drive sales.
	Driving sales and supporting management.
	Driving sales by supervising sales team to meet sales targets.

	3: Communicating with others
	On the spot coaching, driving daily progress
	Commercial awareness with ability to read sales reports, spot key opportunities for sales growth
	Provide feedback and coaching to sales team.
	Collaborating with other teams to achieve objectives.






Comparison of job adverts for knowledge.
	Knowledge
	Job advert 1
Agile Retail GARAGE
Fashion Retail store
Team Leader 
Full Time Permanent
London
Oxford Street
	Job advert 2
Office Shoes 
Selfridges OFFSPRING concession
Retail Supervisor
Full time, permanent
London, Oxford Street
	Job advert 3
Trotters Childrenswear
Retail Supervisor
Full time
London, Kings ROAD
	Job advert 4
END Fashion retailer.
Store Supervisor
Full Time
LONDON

	1: Understanding of business


	Passion for fashion, extremely customer orientated
	Love for footwear and fashion. Passion for Fashion.
	Taking pride in what you do
	Familiar with Store Operations. Knowledge of processes behind services and procedures. Includes standards and image.

	2: Motivation and lead a team


	Motivate and Inspire team, role model, and lead by example.
	Ability to lead and inspire others and act as an exemplary member of the OFFICE sales team.
	Respecting each other and setting a good example.
	Maintain workplace safety and provide healthy environment for staff and customers.

	3: Brand motivated


	Customer champion and brand ambassador. 
	Brand ambassador, engaging with customers and driving sales.
	Creating a genuine and unique experience.
	Identify opportunities and initiatives to improve performance by communicating with Store Manager.






Task 2:
Self-Awareness
Conducting a SWOT analysis enables the ‘identification of Strengths, Weaknesses, Opportunities and Threats,’ as defined by CIPD (2025).
I have conducted a SWOT analysis to identify my personal strengths and areas for further development.
Strengths:
My strengths include knowledge and understanding of roles in business and tasks. With my background in Retail Management, I was able to understand the needs of a role and task and apply myself to it accordingly.
Whilst at University, I was also able to understand the needs of a task or assignment and complete it to the best of my ability.
Being in a management role in my last job, enabled me to develop leadership skills. I was able to lead and motivate a team of people to ensure the smooth running of a store.
Working in class tasks and presentations allowed me to oversee working with classmates. I was able to provide help and assistance to ensure the completion of tasks. I can motivate myself and a team of people to achieve goals and end results.
Weaknesses:
A weakness that I have, is of being confident when speaking in public. Public speaking makes me nervous if I am not familiar with my audience. Mirriam Webster (2025) defines public speaking as ‘the art of effective oral communication with an audience.’ I need to develop my skills on public speaking, to an audience.
Focusing on details and being hyper critical of my work has proved to be a barrier in my development. This has been evident in doing class presentations whilst in university. Constantly going over details in tasks and modules and analysing everything I have done has made me question my work ability numerous times. 


Opportunities:
Pestle Analysis Team (2016) states opportunities as ‘a combination of different circumstances at a given time that offer a positive outcome,’
Gaining further knowledge of leading a team and leadership by studying Level 5 and 6 at university, in Business Leadership Management. This is only possible if I pass the Level 4 course, to go onto enrol onto Level 5 Business Leadership Management and further onto Level 6 to gain a degree.
Using LinkedIn Learning and completing courses on Leadership and Management to boost my knowledge and understanding of the subject. Botha (2021) has reported that e-learning through LinkedIn Learning ‘offers industry-leading courses that are developed by experts all over the world.’
Threats:
The constant evolution of technology highlights the need to keep up with the transformations of the tech world. Completing training on relevant apps and programmes will ensure that I am up to date with these skills.
Meeting others who have further skills, credentials, and knowledge of the same skills as me. Competition is fierce when applying for jobs.
 
Evidence of Readiness 
I am ready for employability and personal advancement, as I can adapt and perform to the best of my ability. I have studied business related administrative course as well as being on track to completing and passing Level 4 in Business in the Workplace.
My employment history shows I have vast experience in working as a team and leading the successful running of a retail store. My experience in this field has given me an advantage to get back into the retail sector. 
I have also completed courses on Retail Management through LinkedIn Learning. With my chosen field being in Retail Management, I have been able to complete courses Retail Customer Service Management, alongside Championing the Customer in everything you do. Certificates attached in the appendix. 
Task 3: 
Based on the weaknesses identified by conducting a SWOT analysis, I need to ensure I overcome the obstacle of public speaking. I get incredibly nervous and paranoid when speaking in front of unfamiliar people. To overcome this, I need to believe in myself and gain confidence in this area by doing more public speaking, in front of various audiences. In any job role, public speaking is essential, whether in a small group or to a larger audience. Developing this skill, will help with making my voice heard and understood.
The weakness of being hyper critical and over analysing work has been identified. I need to fully understand what is expected of a task. The ultimate outcome of a task will need to be assessed, and I will need to work to the best of my ability to complete it to the highest standard.
These weaknesses can also be tackled by attending University lectures and working to the best of my ability.
Personal Development Plan
Russo (2022) has stated a Personal Development Plan is a ‘continuous process of self-development.’ Below is a Personal Development Plan outlining the timeline of where I aim to be over the next five years
	
	Short-Term Time Frame 

	Mid-Term Time Frame  
	Long-Term Time Frame 

	Section 1 - My Goals  
 




	Complete Level 4 Course at UWTSD London campus.

Obtain successful enrolment onto Level 5 BA Leadership Business Management at UWTSD, London Campus.
	Enrol on to Level 5 Business Leadership Management, UWTSD, London campus. university course and complete.

Enrol onto Level 6 Business Leadership Management course, UWTSD at London campus, and gain degree.

	Secure job in chosen field, Retail Management role in a major department store or company such as John Lewis, M&S or Sainsbury’s.

	Section 2 - Skills and Knowledge to be learned. 




	Complete university course, assessments, and exams.

Gaining knowledge in Business in the workplace.

Develop confidence in self and complete tasks to the best of my ability.

Completing LinkedIn Learning courses.

Develop skills across MS programmes
	Successful enrolment.

Attend University lectures.

Complete assessments and exams. Pass all modules in Level 5 and Level 6.

Complete LinkedIn Learning courses on Retail leadership and Management.

Gain knowledge in Business Leadership and Management.

Develop skills across various MS programmes
	Updating LinkedIn regularly.

Search for appropriate jobs.

Apply for selected jobs.

Attend interviews

	Section 3 - Next Steps 




	Attend lectures at University of Wales Trinity Saint David, London Campus.

Successfully complete all modules in Level 4.

Apply for Level 5 BA Business Leadership Management.

Research internships in Retail Management
	Attend lectures at University of Wales Trinity Saint David, London Campus.

Successfully complete all modules in Level 5 BA Leadership and Management in Business.

Progress onto Level 6 BA Business Leadership and Management.

Apply for retail management internships at John Lewis, M&S, Sainsbury’s to gain experience.
	Update CV and cover letter.

Search for relevant job roles using job search engines such as, Indeed Jobs, Monster Jobs etc.

Apply for selected job roles.

Research job roles and company background.

	Section 4 - Resources
 
 




	Using own research for completion of Level 4 tasks.

Be available for completion of tasks and modules of Level 4 course.

Learning from lecturers while attending university lectures at UWTSD, London Campus.
	Conduct own research to complete modules in Level 5 and 6 BA Business Leadership Management.

Ensure enough time available to complete tasks and modules Level 5 and 6.

Gaining knowledge from attending lectures and interacting with lecturers at university.

Experience through internship, apply skills to tasks and modules at UWTSD, London Campus.
	Connecting with companies through LinkedIn.

Complete and gain certification through LinkedIn Learning.

Networking at job market events.

Using skills developed through internship, to secure a job role.

	Section 5 - Time Schedule  
	3 – 6 Months
	6 Months - 2 Years
	2 to 5 Years

	When will I start?
	February 2025
	June 2026
	March 2028


	When do I expect to finish?
	December 2025
	March 2028
	March 2031



	Section 6 - Completion 
 

	
□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	
□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date

	
□__________
      Date 
 
 □__________
      Date 
 
 □__________
      Date




To meet the aims outlined in the Personal Development Plan, I need to ensure I attend University and pass the Level 4 course to enrol into Level 5 Business Leadership Management. This will then lead to enrolling onto Level 6 Business Leadership Management by March 2028. Alongside my studies, I aim to complete various courses on Management and Leadership in the Retail sector and gaining knowledge and certifications in this area. Completing Level 6 will enable me to gain my degree and start focusing on searching for a relevant job in my chosen field of a Retail Management role in a large department store. The final aim is to successfully secure a job in the Retail Management by March 2029. 
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Appendix 1: LinkedIn Learning certificate
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Appendix 2: LinkedIn Learning certificate


image1.png
Linked [ Learning

Retail Customer Service
Management and Coaching

Course completed by AMINA BEGUM
Oct 22, 2025 at 07:26PM UTC - 36 minutes

Top skills covered

Shec anson, Head of Lecing Content Srtsgy

Canfoote I: 4GRS T2 ToSaATESclacoB SOG4 SOTASEENS





image2.png
Linked ] Learing

Championing the Customer in
Everything You Do

Course completed by AMINA BEGUM
Oct 22,2025 at 06:39PM UTC - 19 minutes

Top skills covered

Customer Experience.

Shoa Hanson Hood of Loarning ContentSrotogy

Corticote I3 2385049020803 S008I0 dcbceB e S2al4c20





