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Slide 1- Introduction 
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Speaker Note
As a Talent Acquisition Manager at the Restaurant, the primary objective is to develop talent acquisition plans that address the company's short-term and long-term staffing needs. As stated by Nimri et al. (2021), managers should use targeted keywords and phrases that will resonate with potential candidates while setting the Restaurant apart from its competitors.
Slide 2- Referral Program

Speaker Note
As per the view of Chen, Riantama and Chen (2020), referral programs can be a cost-effective way to recruit new employees because they rely on current employees to find potential candidates, rather than relying solely on external recruitment methods which may require advertising expenses. Referral candidates are more likely to be a good fit for the company culture, leading to higher retention rates and lower turnover.





Slide 3- Social Media Presence

Speaker Note 
Social Media is an important short-term strategy. According to Ardiatama (2021), creating a social media plan that involves tailored messaging, content, and campaigns can significantly assist in reaching potential candidates. Moreover, social media platforms can be utilized to advertise job vacancies and furnish comprehensive details about the role. This can help to reach potential candidates who may not be actively looking for a job but could be interested in joining the Restaurant.


Slide 4- Talent Pools

Speakers Note 
Talent pools are groups of potential candidates who have shown interest in working for a Restaurant or who have the skills and qualifications that the company is looking for. As opined by Al-Abdallah, Dandis and Al Haj Eid (2022), by maintaining a talent pool, companies can save time and resources in recruiting, as they already have a pool of potential candidates to draw from when a position becomes available. 


Slide 5- Establishing a Brand Image

Speakers Note 
To establish a strong brand image, restaurants should aim for consistency across all visual elements. As stated by Gehrels and Gehrels (2019), this helps build brand recognition and creates a cohesive and professional look across all marketing materials, products, and customer touchpoints. It is also essential to ensure that the brand image is reflective of the company's values and mission. Overall, establishing a strong brand image is critical for businesses looking to build a loyal customer base.


Slide 6- Investing in Training

Speakers Note
Investing in training is a critical aspect of developing and retaining talent within an organization. It is true that providing employees with opportunities for ongoing learning and development not only helps to improve their skills and knowledge but also demonstrates the company's commitment to their growth and career advancement (Han et al., 2022). 


Slide 7- Improved Recruitment Process

Speakers note 
By investing in training, companies can also improve employee engagement, motivation, and job satisfaction. According to Romanko and O’Mahony (2022), employees who feel supported and valued are more likely to be productive, innovative, and committed to the organization. Furthermore, investing in training can also result in cost savings for the company. A highly skilled workforce is more efficient, effective, and able to handle complex tasks, reducing errors and improving productivity. 


Slide 8- Offering competitive salaries


Speakers Note 
As per the view of Akanda et al. (2021), to attract potential candidates, the Restaurant has implemented a monetary strategy focused on offering competitive salaries for positions in both fine and casual dining. By providing attractive compensation packages, the company aims to retain and attract top talent in the industry, setting itself apart from its competitors. This approach is part of a long-term strategy aimed at building a positive employer brand and expanding the pool of highly qualified candidates.


Slide 9- Providing bonuses

Speakers Note 
In addition to offering competitive salaries, providing bonuses can be a great way to incentivize and reward the restaurant staff for their hard work and dedication. The Restaurant has the flexibility to offer bonuses to its staff based on various criteria, including individual or team performance, and tenure (Lee et al., 2023). By offering bonuses based on these factors, the Restaurant can incentivize and motivate its employees.


Slide 10- Providing flexible working hours
Speakers Note 
As stated by Akanda et al. (2021), flexible working hours can be a great way to attract and retain top talent in the restaurant industry. The Restaurant’s primary non-monetary strategy is to provide flexible working hours, which can enhance employee satisfaction and engagement. Allowing employees to have greater control over their work schedules can lead to increased motivation and productivity.


Slide 11- Introducing job rotation

Speakers Note
Job rotation can provide employees with a variety of experiences and opportunities for learning and development, leading to improved job satisfaction and motivation. Additionally, however, it is important to ensure that job rotations are structured in a way that provides adequate training and support for employees to succeed in their new roles (Romanko and O’Mahony, 2022). Job rotation can be a valuable tool for employee development and engagement in the restaurant industry.


Slide 12- Conclusion 
Speakers Note
In the restaurant industry, where the competition for top talent is high and labour shortages are common, it is essential to have a well-rounded approach to talent acquisition. Offering competitive salaries and bonuses can attract potential candidates to work in the restaurant industry, differentiate the company from its competitors, and potentially lead to better retention rates.
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Long Term Talent Acquisition Strategy: Establishing a

Brand Image

Consistent
messaging should be
developed across all
recruitment
channels, such as job
postings, social
media, and career
pages.

The initial
long-term talent
acquisition
approach involves
creating a brand
image for the
Restaurant

This entails devising
an Employee Value
Proposition (EVP)
that explicitly
highlights the
advantages and
incentives of being an
employee at the
company.
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Long Term Talent Acquisition Strategy: Investing in
Training

This involves providing continuous
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Long Term Talent Acquisition
Strategy: Improved Recruitment
Process

e The third long-term strategy used is an improved recruitment
process
Conduct a comprehensive analysis of the existing recruitment
process, identifying areas of improvement and implementing

solutions to address any shortcomings

Implement a diverse and inclusive hiring policy to ensure that the
recruitment process attracts candidates from all backgrounds and

demographics





image9.jpeg
Monetary Incentive method:
Offering competitive salaries

=





image10.jpeg
Monetary Incentive method:
Providing Bonuses

e Another monetary policy that can be
implemented to attract potential candidates for
fine and casual dining restaurants is offering
bonuses
Providing bonuses can also set the company
apart from its competitors and create a positive
employer brand
The Restaurant can provide bonuses based on
individual or team performance





image11.jpeg
Non-monetary Incentive method:
Providing Flexible Working Hours

The irst non-monetary policy is to offer flexible working hours, which
can lead to improved employee satisfaction and engagement

‘When employees have more control over their work schedules, they
tend to be more motivated and productive

Additionally, the restaurant can benefit from cost savings. However, a

successful flexible working policy requires effective communication

and trust.
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Non-monetary Incentive method: Introducing Job
Rotation

Another non-monetary policy It involves periodically rotating Job rotation can help to identify
that the Restaurant could use to employees between different and develop employees with

attract and retain employees is roles and departments within the high potential for leadership
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Conclusion

One must be proactive in our talent acquisition
strategies to address the current labor shortages in

the industry

By leveraging both short and long-term strategies, as
well as offering a mix of monetary and
non-monetary incentives, one can attract and retain

top talent in the restaurant

‘While monetary policies can help to attract
candidates in the short term, non-monetary policies

can help to retain employees in the long term.
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Short Term Talent Acquisition
Strategy: Referral Program

The initial short-term
strategy taken by the
talent acquisition
team involves
utilizing current
networks

Al this can be
achieved through
leveraging current
professional
connections to acquire
employee referrals to
recommend qualified
candidates

One can even
reconnect with
Former Colleagues
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Short Term Talent Acquisition
Strategy:Social Media Presence

e Talent acquisition can employ social media as a second
strategy to aid their efforts
It is important to determine which social media platforms
are most appropriate for the company and the target
audience
By showcasing the Restaurant's culture, values, and

mission, talent acquisition can draw in candidates





