[image: ]
	

	
	[bookmark: _Toc130852388]Business Report
	

	
	
	

	
	
	

	
	[bookmark: _Toc130852389]Cecilia Teaca
[bookmark: _Toc130852390]2127719


BMSW 4002

Effective Team Working and Communication


Lecturer Name
Hafiz Rahmani

	


[bookmark: _Hlk110423899]






Table of Contents
Introduction	1
Teamworking	2
Team Development	3
Team Roles	4
Advantages and Barriers of Effective Team Working…………………………………………………………………………5
Conclusion	6
Reference List	7















1. Introduction

The success of any project or initiative relies heavily on the effectiveness of the team responsible for its implementation. This is exemplified in the case of Tom Jackson, the leader of the project aimed at establishing three large warehouses across major European cities for the global e-commerce giant, Amazon. Despite the ambitious target set by the organization, the project has encountered several challenges, which have hindered the achievement of its objectives. Tom's team has been unable to overcome their differences, leading to conflicts and disagreements that have impeded collaboration and teamwork. Additionally, issues with team formation, poor communication channels, and a lack of commitment from some team members have contributed to the project's shortcomings.

To address these challenges, Tom has sought the advice of a consultancy firm to develop solutions that will enhance collaboration and teamwork for successful delivery of the project. This case study underscores the critical role of effective team working in project success and highlights the need for a strategic approach in building and managing teams. Effective team working entails identifying the roles and responsibilities of each team member, setting clear communication channels, promoting collaboration and conflict resolution, and fostering a shared sense of purpose and commitment towards project goals. This paper seeks to explore the importance of effective team working, the key characteristics of successful teams, and the strategies for overcoming barriers to effective team working, drawing insights from relevant literature and research.
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A team can be defined as a group of individuals who work together to achieve a common goal or objective (Katzenbach & Smith, 1993). Effective teamwork is crucial in achieving this goal and it involves various factors such as communication, trust, leadership, and commitment.

Effective communication is an important aspect of teamwork. Communication helps team members to understand each other’s roles and responsibilities, discuss ideas, provide feedback, and solve problems together. According to (Tannenbaum & Schmidt, 1958), effective communication is essential for the success of any team. Clear and concise communication can help to avoid misunderstandings and conflicts, thus promoting a more harmonious working environment.

Trust is another key factor that contributes to effective teamwork. Trust among team members helps to create an atmosphere of openness, honesty, and mutual respect. When team members trust one another, they are more likely to share their ideas, ask for help when needed, and offer constructive criticism. This creates a sense of camaraderie and leads to better collaboration and performance (McAllister, 1995).

Leadership is also an important factor that contributes to effective teamwork. Effective leaders provide direction, support, and motivation to their team members. They help to build a cohesive team by creating a shared vision, setting goals, and providing guidance on how to achieve them. Leaders who are able to inspire and motivate their team members can promote a more positive and productive working environment (Hackman & Wageman, 2005).

Commitment is the final factor that contributes to effective teamwork. When team members are committed to the team’s goals and objectives, they are more likely to work hard, be productive, and take responsibility for their actions. Commitment creates a sense of accountability and encourages team members to put in extra effort to achieve the desired outcomes (Meyer & Allen, 1991).

In summary, effective teamwork is defined by the ability of team members to work together in a harmonious and productive manner. Effective communication, trust, leadership, and commitment are some of the key factors that contribute to successful teamwork. By focusing on these factors, teams can create a positive and productive working environment, which ultimately leads to improved performance and goal achievement.
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To address the challenges in Amazon's European warehouse project, a suitable team development model that emphasizes communication, collaboration, and trust building among team members is required. One such model is the GRPI Model, which stands for Goals, Roles, Processes, and Interpersonal Relationships (Lockett, 2012).

The GRPI Model focuses on clarifying team goals, roles, and processes to ensure that team members understand their responsibilities and how they fit into the overall project. The model also emphasizes building interpersonal relationships to establish trust and effective communication among team members. The first step of the GRPI Model is to clarify the team's goals and ensure that all team members understand and agree on the project's objectives. The second step is to define each team member's roles and responsibilities to ensure that everyone knows what they need to do. The third step is to establish processes for communication and decision-making to ensure that everyone is working towards the same goals. Finally, the fourth step is to build interpersonal relationships among team members to establish trust and effective communication (Lockett, 2012).

Another team development model is Tuckman's Stages of Group Development, which consists of forming, storming, norming, performing, and adjourning (Tuckman, 1965). This model emphasizes the importance of recognizing the challenges and conflicts that may arise during the team formation process and working towards resolving them. While Tuckman's model is useful, the GRPI Model is more appropriate in this case as it explicitly addresses the challenges faced by Tom and his team, such as poor communication and lack of commitment among team members. The GRPI Model provides a structured approach to clarifying team goals, roles, and processes, which can help address these issues and improve collaboration and teamwork among team members.

In conclusion, the GRPI Model is a suitable team development model for Amazon's European warehouse project as it emphasizes communication, collaboration, and trust building among team members. The model provides a structured approach to clarifying team goals, roles, and processes, which can help address the challenges faced by Tom and his team. While Tuckman's Stages of Group Development is useful, the GRPI Model is more appropriate in this case as it explicitly addresses the challenges faced by Tom and his team.
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To create a cohesive and effective team, it is important to consider the roles needed for the team to work efficiently. Belbin’s Team Roles theory is a widely used approach that identifies the roles necessary for a successful team. According to Belbin, there are nine roles that need to be fulfilled for a cohesive team: Plant, Resource Investigator, Coordinator, Shaper, Monitor Evaluator, Teamworker, Implementer, Completer Finisher, and Specialist (Belbin, 2010).

The Plant role is for the creative and innovative individuals who can come up with new ideas and solutions. Resource Investigators are the ones who seek out external opportunities for the team. Coordinators are the natural leaders who are skilled in delegating tasks and organizing the team's efforts. Shapers challenge the team to improve and take necessary risks to achieve success. Monitor Evaluators analyze the options and give a rational assessment of the team's decisions. Teamworkers are the ones who support the team and ensure that everyone is working together effectively. Implementers are practical and reliable individuals who turn ideas into action. Completer Finishers ensure that the team meets deadlines and that everything is finished to the highest standard. Finally, Specialists provide specialized skills and knowledge required by the team.

It is important to consider team roles when selecting team members or recruiting new staff. It helps to ensure that the team has a balance of skills and abilities, and each team member knows what is expected of them. In the case of Amazon, Tom could use Belbin’s Team Roles to identify what roles need to be fulfilled and find individuals who have the necessary skills and abilities to fill those roles. This would help to build a balanced and effective team.

Another theory that relates to team roles is the Social Identity Theory (Tajfel & Turner, 1979). The theory suggests that individuals derive their identity from the groups they belong to, and they tend to favor their group over others. This could create problems in a team where members identify more with their own subgroups than the team as a whole. Therefore, it is important to ensure that team members understand the common goals and the importance of the team's success.




5. Advantages and Barriers of Effective Team Working

Advantages of Effective Teamworking
• Increased productivity and efficiency due to collective effort and collaboration (Katzenbach & Smith, 1993).
• Greater job satisfaction and motivation for team members (Hackman, 1987).
• Creation of a diverse and innovative work environment where team members can share ideas and skills (West et al., 1998).
• Improved decision-making process due to the consideration of various perspectives and expertise (Salas, Cooke, & Rosen, 2008).

Barriers to Effective Teamworking in the Scenario
• Lack of effective communication channels leading to misunderstandings and conflicts (Hackman & Vidmar, 1970).
• Inappropriate team formation strategy leading to the formation of dysfunctional teams (Belbin, 2010).
• Individualistic attitudes of team members leading to a lack of commitment to team objectives (Katzenbach & Smith, 1993).
[bookmark: _Hlk131655791]• Different personal and cultural backgrounds leading to misunderstandings and cultural clashes (West et al., 1998).

To overcome these barriers and foster effective teamwork, Tom can implement several strategies. For instance, he can establish regular communication channels that enable team members to share ideas and concerns. He can also adopt a team formation strategy that considers each team member's strengths and weaknesses and aligns them with tasks that align with their expertise (Belbin, 2010). Additionally, Tom can motivate and incentivize team members to foster their commitment to team objectives (Katzenbach & Smith, 1993). Finally, he can provide cross-cultural training to improve team members' understanding of their different cultural backgrounds and foster cultural sensitivity and acceptance (West et al., 1998).





6. Conclusion

In conclusion, effective teamworking is crucial for the success of any project or organization. As seen in Tom's case study, poor team formation, communication, and commitment were identified as significant barriers to effective teamworking. To improve teamworking, it is essential to define team roles, establish open channels of communication, and promote commitment to the team's objectives.

To achieve this, organizations can consider using tools such as Belbin's Team Roles, GRPI Model and PPE frameworks to identify individual strengths and weaknesses and address potential barriers to effective teamworking. Leaders should also encourage a culture of collaboration and teamwork, provide opportunities for team building and training, and reward team performance rather than individual accomplishments.

Effective teamworking can lead to numerous benefits, including improved creativity, increased productivity, better decision-making, and enhanced job satisfaction. It can also lead to increased employee engagement and retention, ultimately contributing to the success and sustainability of an organization.

In summary, organizations that prioritize effective teamworking and address potential barriers to collaboration can reap numerous benefits. Investing in team building, training, and establishing a culture of collaboration can contribute to the success and sustainability of an organization.
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