

Contents
1.0	Introduction	2
2.0 Relevance of the Building Safety Act and Building Safety (Wales) Bill	3
2.1 The Legislation	3
2.2 Potential Impacts	3
3.0 Health and Safety Legislation and Managerial Compliance	5
3.1 The Working at Height Regulations (WAHR) 2005	5
3.2 Manual Handling 2002	6
3.3 Lifting Operations and Lifting Equipment Regulations (LOLER)	7
3.4 COSHH (Control of Substances Hazardous to Health) 2002	8
4.0 CDM Regulations on Croft Street Block 2	9
4.1 Duty Holders	9
4.2 Principal Contractor	9
4.2.1 Construction Phase plan	9
4.2.2 Contractors	10
4.2.3 Access	10
4.2.4 Welfare Provisions	10
4.2.5 Material Storage and Waste Management	10
4.2.6 Traffic Management	11
5.0 Glossary	12
6.0 Bibliography	13
6.1 Website Sources	13
6.2 News Articles	15
7.0 Appendices	16



1.0 [bookmark: _Toc229053016]Introduction
The Croft Street redevelopment project in Swansea involves internal upgrades including new kitchens, bathrooms and fire sprinkler systems. The project also includes external retrofit works such as weatherproof cladding to improve energy efficiency. This type of project presents significant health and safety challenges due it continuing to be used for residents throughout the works, as well as complex logistics and working from height risks associated with working on a multistorey tower block (Youle, 2024). 
This report outlines the relevance of the Building Safety act 2022 and the emerging Building Safety (Wales) Bill, key UK health and safety legislation applicable to construction operations and the role of the Construction Design and Management Regulations 2015 (CDM 2015) in ensuring the safe delivery of projects across Wales and the United Kingdom.


[bookmark: _Toc229053017]2.0 Relevance of the Building Safety Act and Building Safety (Wales) Bill
[bookmark: _Toc229053018]2.1 The Legislation
Whilst the Building Safety Act 2022 and the Building Safety (Wales) Bill look similar on the surface, both produced after fire reforms post Grenfell, they take a different approach to structure scope and where accountability lies. 
The Building Safety Acts main focus is on high-risk buildings, typically higher than greater than 18 metres or 7 storeys (UK Government, 2022). Whereas the Building Safety Bill is expanded to cover all multi occupied residential buildings, from small plots up to high rise buildings. It then categorises them between 1-3 based on their risk profile, with height being key factor (Welsh Government, 2025). 
Because Croft Street is above 7 Storeys (Swansea.Gov, 2022), both forms of legislation will play a part in the redevelopment, however, will be in different phases and in different ways. The project will be subject to both forms simultaneously as the UK act governs design and construction, whereas the Welsh bill focuses on occupation and long-term management (UK Government, 2022).
[bookmark: _Toc229053019]

2.2 Potential Impacts
During the design phase of the project, the Building Safety Act is the main legislation for higher risk buildings such as a residential tower block, however, it would also have to be designed and built correctly to satisfy the long-term goals of the Wales bill (RIBA, 2022). 
In order for this phase to comply with the act it will need:
· Enhanced Building Control Procedures
· Duty holder Roles (Client, Principal Designer, Principal Contractor)
· Competence requirements for Inspectors
To tick the boxes on these it is important certain actions are carried out early to avoid delay. The first step would be the classify the building early and appoint competent advisors, such as a fire engineer, building safety regulator (BSR) and building regulations consultant (RIBA, 2022). 
Also, during the design stage, it will be important to demonstrate compliance with any requests from the competent inspectors appointed, it will be these that give the green light in order the commence the construction (UK Government, 2022). There will be scrutiny on things such as:
· Materials (Especially as there is a cladding system being installed)
· Escape Routes and Fire Strategy 
These will be vitally important as these could be pre-commencement clauses that will need to be checked off prior to the construction starting, if so, the project would legally not be allowed to start unless these were satisfied. 
Before construction begins there will be Safety Case Report requirements. As Croft Street is over 18m tall it qualifies as higher-risk, there will be requirements to prepare a Building Safety Case detailing how risks are controlled and to be maintained throughout the project life. The Bill emphasises resident voices and requires communication with tenants regarding risks and safety measures. A suggestion for the project to be compliant is to integrate resident briefing sessions into their safety management plan (RICS, 2023).
[bookmark: _Toc229053020]3.0 Health and Safety Legislation and Managerial Compliance
[bookmark: _Toc229053021]3.1 The Working at Height Regulations (WAHR) 2005
Due to the nature of the work that is being carried out in Croft Street, it is highly likely that at some point working from height will be required and therefore the working at height regulations is central. 
Managers have the responsibility to make sure that any working from height is done so correctly and with the correct equipment. An example of equipment selection would be using scaffolding for the external cladding that is being applied to Croft Street. Managers will have to ensure that the scaffolding is erected, inspected frequently and maintained by competent personnel (HSE, 2014)
Controls that can be put in place to reduce the risk of injury occurring could be a risk assessment prior to any working at height being completed to highlight any potential hazards (Coster, 2018). Another control would be to obtain copies of the relevant qualifications needed to erect and inspect scaffolding such as the Construction Industry Scaffolders Record Scheme (CISRS). 
Coster also explains other control measures that could be put in place to prevent injury are:
· Guard rails to prevent falls
· Harnesses if the risk of falling cannot be eliminated
· Toe Boards to prevent things dropping and harming someone below
More details can be found in Appendix 1


[bookmark: _Toc229053022]3.2 Manual Handling 2002
On a construction site it is inevitable that there will come a time in which workers will need to lift/carry tools or materials. As a manager it is important that where reasonably practicable all hazardous manual handling is avoided. In order for employers to be complaint with regulations they will need to offer information and training on the correct techniques (EICTB, 2025). 
It will also be the employer’s responsibility to provide suitable equipment and make sure that the equipment is properly maintained, an example of this could be loading cladding materials up the different flights of scaffolding. Instead of having a labourer carry them up there could be loading bays built into the scaffolding and a forklift or crane could be used to lift. If either of these options are used it will then fall under LOLER (Coster, 2018). 
EICTB also states controls that could be put in place consist of: 
· Mechanical Grabs 
· Team lifts 
· Weight limits 
· Delivery Planning 
· Rest Breaks 
· Rotations
The official regulation can be found in appendix 2.


[bookmark: _Toc229053023]3.3 Lifting Operations and Lifting Equipment Regulations (LOLER)
With external cladding being fitted to the external of Croft Street it is likely there will need to be some form of lifting equipment on site to help with the transportation of materials to the higher levels. Appendix 3 is the HSE guidance on LOLER and It states that for sites to be compliant with the regulations it will need to ensure: 
· Lifting Equipment is clearly marked
· Inspections and certifications are up to date
· A LOLER risk assessment is carried out
· Staff using the lifting equipment are properly trained and competent. 
The most comprehensive way for the site to be compliant is to keep all records of the above, clearly indicating completion and expiry dates where applicable. By following these guidelines, it will ensure that the lifting equipment on site will be safe for operation, properly maintained and suitable for the task in hand (Coster, 2018). 


[bookmark: _Toc229053024]3.4 COSHH (Control of Substances Hazardous to Health) 2002
The COSHH regulations require employers to control the transport, storage and use of any substance that may be harmful to health to reduce the risk of exposure. Coates explains COSHH covers a wide range of substances a few examples are: 
· Bleach
· Fumes
· Vapour
· Gases
· Biological Agents
When using hazardous substances, it’s good practice for employers to consider how these substances harm and whether there are alternative substances or processes that could be used to reduce the risk. If there is no other option than to use the hazardous substance the employer should first complete a risk assessment around the use of the substance and then reduce or limit the risk by introducing controls. 
Whilst in the decorating stage of the refurbishment there are chemicals used that can cause dizziness. A control that can be applied is making use the area is well ventilated the correct PPE is used and items stored in a secure area. Appendix 4 is the HSE poster on safe handling of chemicals. 


[bookmark: _Toc229053025]4.0 CDM Regulations on Croft Street Block 2
[bookmark: _Toc229053026]4.1 Duty Holders
To be compliant with CDM Regulations it is important that Health and Safety is built into every step of the project life cycle. Croft street is considered a complex, high risk construction project therefore requiring accurate planning through a structured approach involving all duty holders and complete documentation (HSE, 2015). 
The first step of the project should be to identify the roles and duties of the duty holders on the project, these roles are summarised by the Client, Principal Designer (PD) and Principal Contractor (PC) (HSE, 2025).  The client is responsible for naming the PC and PD as well was supplying the pre-construction information, such as asbestos surveys, existing structural plans, site constraints and known health and safety risks, all of which are extremely important when working on a tower block as the risks are amplified (HSE, 2015). 
[bookmark: _Toc229053027]4.2 Principal Contractor
[bookmark: _Toc229053028]4.2.1 Construction Phase plan
As the contractor it is important that UWTSD Construction shows it has done everything it can to make the project as safe as possible. First, they must create a construction phase plan (CPP) which outlines the health and safety measures throughout the build, this will be reviewed and updated as the project is progressing. This is essential as construction will not be able to start without it (Minett, 2020). 


[bookmark: _Toc229053029]4.2.2 Contractors
According to the CDM guidelines found in appendix 5, as the site progresses it is the responsibility of the PC to manage and supervise contractors. It would be impossible to monitor every contractor’s action whilst on a construction site, it is therefore important that due diligence is carried out on the contractors before they are hired ensuring they have the correct skills, knowledge, training and experience to operate safely and complete the work. Some of the things that can be completed are: 
· Assessing RAMS
· Obtaining qualifications such as CSCS cards
· Obtaining insurance certificates
When the PC is satisfied, they can hire the contractor for the works (Minett, 2020). From this the PC can organise a site induction where the site layout can be explained and all H&S rules the contractor must follow whilst on site (Minett, 2020). 
[bookmark: _Toc229053030]4.2.3 Access
The contractor must take all necessary steps and provisions to restrict access to the site from unauthorised persons such as children or thieves. Using fencing or hoarding secures the site during the day but also the night, it will help prevent trespass where it can be dangerous especially for minors (Minett, 2020).
[bookmark: _Toc229053031]4.2.4 Welfare Provisions
Under CDM the Principal Contractor must ensure adequate welfare facilities (toilets, washing, eating areas) are provided throughout the construction phase of the project as described the welfare facilities guidance in appendix 5. Under providing welfare facilities would be a health hazard potentially causing a lack of warm water to sufficiently wash hands from contaminants such as cement. Welfare units are easily obtainable through hire companies and can help with morale of site staff (HSE, 2015a).
[bookmark: _Toc229053032]

4.2.5 Material Storage and Waste Management
It is also the responsibility of the PC to provide safe material storage, working with the principal designer of where it should be located. By having a designated storage area, it can help identify any waste product left that can then be disposed of correctly. By limiting the amount of waste littered around the site it reduces the slips, trips and falls risk. It’s also worth noting that material storage is an important part of the COSHH legislation where substances should be stored in a locked cabinet or container with limited personnel access (Health and Safety Executive, 2015b). 
[bookmark: _Toc229053033]4.2.6 Traffic Management
Traffic management relates to the direction of vehicles on or near the site. According to regulation 27, the construction site must be organised in a way that enables pedestrians and vehicles to move around the site without safety risks. This could be done by adopting a one-way system through the site and speed limits (HSE, 2015b). 
· 

[bookmark: _Toc229053034]5.0 Glossary
CDM 2015 – Construction (Design and Management) Regulations 2015.
CIOB – Chartered Institute of Building
CISRS - Construction Industry Scaffolders Record Scheme
COSHH – Control of Substances Hazardous to Health Regulations.
CPP – Construction Phase Plan
CSCS – Construction Skills Certificate Scheme
Duty Holder – A person or organisation with legal obligations under health and safety law.
HSWA – Health and Safety at Work Act
PC – Principal Contractor 
PD – Principal Designer
RAMS – Risk Assessment and Method Statement
RICS – Royal Institute of Chartered Surveyors
SMSTS – Site Management Safety Training Scheme 
SSSTS – Site Supervisor Safety Training Scheme
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