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Introduction
This report will detail a full investigation of the health and safety records of UWTSD Construction Ltd. This company has experienced a number of accidents and incidents over a short period therefore within this report you will find four cases of incidents that have happened on the site at which this company has been working. The four points will detail the root causes of each incident along with the legislation which has been broken and the consequences of each accident. The next step will be to review the company's health and safety records and identify the reasons for the poor records. In conclusion, this report will provide recommendations for the company on how to improve health and safety. 
 
Case Report 1 - Working On Contaminated Ground
UWTSD experienced an incident of two workers becoming ill, one after the other while working on the same site. HSE conducted an investigation into these incidents and found that the site in which these employees had been working was contaminated. This is because the previous site was used as a landfill site.

Root Causes of this case report;
Ø  Negligence from management as there was a lack of a site investigation prior to work commencing on site. The management team failed to conduct a risk assessment for the site
Ø  The workers employed at the site should have been informed of the risk of working on a contaminated site or the history of this site.
Violations placed for working on contaminated grounds;
Ø  Personal protective equipment under the HASAWA - The Personal Protective Equipment at Work Regulations 1992 section 10, this provided information on the uses of PPE and also that all employees should be supplied with PPE under this regulation if the grounds or place of work they are intended to work on are a risk to health and safety (HSE, 2013).
Ø  Site Waste Management Plan Regulations 2008– Regulation 6 (no.314)  provides a preparation plan for waste disposal and a requirement for a waste disposal plan (Legislation Government UK, 2008)
Consequences on the company;
The company being awarded an improvement notice does bring some negative effects in relation to having a slight damage to business name because of being given the notice. In addition, with on-site accidents, the company is liable for replacing workers due to sickness.  HSE issued an improvement notice for these incidents in this case report. This means that the company needs to improve on their health and safety. In addition, they need to comply with the rules and regulations. An Improvement notice allows the company up to twenty-one days to ensure the working environment is a safe and better one.
 
Case Report 2 - Working On Demolition Site
The HSE report, shows evidence that workers onsite had been breaking concrete with noisy and dangerous machinery, although some workers were in possession of protective equipment, others were not.
Root Causes of this case report;
Ø  Lack of supervision and training of danger from not using the correct site equipment
Ø  Lack of risk assessment which failed to identify the dangers for both ear protection and dust inhalation.
Violations placed on company for working on demolition site;
Ø  Broken regulations of welfare of employees within the CDM regulations section 17 -Safe places of construction work - all employees should be provided on construction sites – free of charge (HSE, 2015).
Ø  Noise pollution under the Act of Control of Noise at Work Regulations 2005 section –(No. 1643)Regulation 7 - where workers must be provided with hearing protection within a protection zone as stated by (HSE, 2005). This zone is considered to be daily or weekly average exposure – for this zone, companies are to assess the zones for the risks and apply necessary average exposures to these zones of work.
Consequences on the company;
UCL had been issues with another improvement notice, with having two improvement notices, this will start to result in a bad reputation of the business due to the lack of carelessness on a site investigation which could have prevented all the injuries that employees faced. There may have been a loss of an innocent life due to lack of security control and company reputation. The HSE reported an improvement notice for this incident which was a fair notice to be given. This gives the company a chance to improve health and safety for its workforce and inform the company management of the importance of providing employees with PPE to ensure their safety while on site.
 
Case Report 3 – Scaffolding Collapse On Site
UCL has experienced two incidents in which were caused by scaffolding collapsing, from these collapses caused serious injuries. The HSE provided the company with a Prohibition notice. Companies should adequately train all employees to ensure strict competency to complete their line of work.  UCL received a prohibition notice for lack of health and safety abidance, the prohibition notice orders the company to stop all activity regarding these types of work until action has been taken to reduce risks by the company abiding by the law of health and safety (BCL Solicitors LLP, 2021).
Root Causes;
Ø  Lack site inspection from supervisor and site management to ensure the site and equipment were suitable and that the site was in good condition.
Ø  Lack of risk assessment carried out to identify the hazards and take action on the likelihood of these accidents happening.
Ø  Workers should have been informed of any fragile surfaces prior to work starting so that they could have taken precautions to prevent accidents happening.
Ø  Workers with lack of training on how to use the equipment correctly to avoid accidents.

[image: ]Violations placed on company for the scaffolding collapsing;
Ø  Company has not abided by HSE – Working At Height Act 2005 where as stated by (HSE, 2005), employers should only carry out working at height with employees who have been correctly trained, supervised and are competent workers. The workers at the site were not given adequate training and supervision.
[image: ]Ø  UCL failed to report the accidents to RIDDOR which is a breach of the regulations as all companies must report all accidents Injuries, Diseases and Dangerous Occurrences so that RIDDOR can investigate how the accident arose and identify the risks (HSE, 2013)
 
Consequences on the company;
[bookmark: _Hlk102133076]The consequences of a company being issued with a prohibition notice is a serious threat to the company's name and reputation. In addition to the threat to the company, there is also a risk to the company's employees, which should be avoided at all costs during working hours.
 



Case Report 4 - Falling Objects
The final case report from HSE on the company UCL, shows workers being hit by falling objects. The HSE imposed two prohibition notices to the company for these two accidents.
Root causes for this report;
· Lack of training for employee to ensure they are competent to complete the jobs to a safe and secure standard. 
Ø  Equipment which is being used needs to be checked over prior to use to ensure it is working to its full capacity.
Ø  No risk assessment was carried out to ensure that workers who were not part of the working area were informed not to approach near this part of the site during work hours.
Ø  Area had not been coned off to ensure it was free of pedestrians or other employees.

Violations placed on company for the falling objects;
Ø  Working at height regulation act 2005 (HSE, 2005) which states that to prevent objects failing, suitable measures need to be taken. For example, sites need exclusion zones to keep people away, as well as mesh nets installed onto scaffolding to prevent any items that fall from height from falling to the ground.
Ø  ERIC (Eliminate, reduce, isolate and control) not taken into consideration when working from heights. (Sure Safety Consultancy LTD, 2017)
Consequences on the company;
If UCL receives another prohibition notice, it will result in seriously dissatisfied customers who will not return as customers to UCL. This is due to large numbers of notices being given. The company will experience a damaged reputation in the market, resulting in loss of money and workflow. UCL received the two prohibition notices due to the failure to use safety equipment to prevent falling objects from hitting the ground after becoming unsecure.

Review Of Company Management Practices
After reviewing the case reports for a number of incidents and accidents which have occurred over the space of two years within the company of UCL, the review of these cases has led to queries on the company’s health and safety principles. The first step needs to be uncovering why these accidents had happened and would they be related to company policies and priorities. The company will need to re-evaluate its risk management from identifying previous accidents and reporting systems to ensure that all accidents or incidents are reported quickly and immediately after they happen by looking at RIDDOR, HSE should also look into the companies site inspection reports as well as the current health and safety plans, this be the most likely identifiers for why these case reports for the accidents have happened. Overall, the company will need to address all weaknesses within the company management practices, helping to increase UCL’s effectiveness in managing accidents, incidents and risks and also improves the general health and safety for all of its employees. (HSE, N.D)

Conclusion And Recommendations
To conclude this report, UCL will be given an overall conclusion into their company health and safety procedures and policies, how they can improve on these downfalls within their health and safety strategies and what needs to be done to minimise accidents within their workplace to protect the employees and the company itself. The company will be required to improve on all aspects of its health and safety, this is down to the variety of accidents which have happened over the past period. The recommendation for UCL is that they need to engage more with employees. The company will need to firstly, start every work day with a health and safety meeting, taking a register of all attendance to monitor all employee’s attendance, this would then also provide employees with the chance to air any queries or questions they have which could prevent incidents further down the line. Highlighting the importance of health and safety within UCL, they should have access to all employees ensuring they hold a valid identification card with further training offered especially if the cards held are not adequate, training should be mandatory. The company will need to re-evaluate their risk assessment, continuing to analyse their weaknesses to improve in all areas of health and safety. The risk assessments will need to cater more around the accidents which have happened previous, ensuring that these do not happen again, they need to involve more site supervisors to ensure all staff are taking health and safety considerations while on site and analysing employees work ethic to ensure they are all competent workers. The recommendations for this company to ensure health and safety is paramount within the sites would be to employ an onsite health and safety official who can solely focus on their part of the sites and take necessary actions which will reduce risks and accidents in future. 
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