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[bookmark: _Toc55590376]Introduction
Community engagement acts as a process of building relation among the customers, clients, employees and other partners. It shows how a brand uses opportunities to interact with people, it manages, build and grows communities. The assignment will evaluate the community engagement for the organization Sainsbury PLC which is located in UK. The company works as both online and offline retailer , it becomes the largest retailer company in the list of supermarket sector London. The assignment will consist of five different parts which will evaluate the different parts of the community engagement. It will discuss the community issues that are formed due the lack of community engagement. 
It will identified challenges that the company has been facing and also it will demonstrate the process of solving it. It will discover how the employees can adds value to the Sainsbury through the use of skills. The engagement will help to enhance the working capability of the employees, it also provides various ways to improve communication skills. The assessment will evaluate the management report as to show the progress of process, it will enlarge the capability of the employees. The main aim of the project is to analyse the best use of community engagement in order to maintain the bond between the people and business.
[bookmark: _Toc55590377]Analysing the best practices of community engagement
[bookmark: _Toc55590378]Community issues:
Not getting much services:
It is true that people can interact them nicely while they are shopping retails, but it sometimes creates a different scene as the retailer is not interested in customer’s experience. Sainsbury is facing such kind of issues due to lack of community engagement, as people not able to get much services.
Returns are too much of hassle:
After purchasing something, it is not easy to get return from the retailer as they do not allow the return policy most often.
Simply too crowded:
Since the city is very LOUD, the people most often does not like to go outside to bring something (Ross, and Stoecker, 2017). Shopping from retail shop gets little over whelming, such issues has been by Sainsbury in case poor community engagement.

Everything looks the same:
Since each retail shop has a same item to sell, it brings inappropriate for the people to buy from the shop. The people does not get much varieties in items to explore whereas online shopping provides varieties.
The rise of an e- commerce:
Most people goes online first to check the availability of the product, as it is easy way to explore things (Dumlao, 2018). It is a huge disadvantage for the offline retailers as online delivery has made door to door services.
[bookmark: _Toc55590379]Lack of community engagement
Community engagement helps the company Sainsbury to get involved about the expectations about the people. The issues that the company has faced with the lack of community management such as the customers are not getting enough services and due to this the company has lost many customer, it decreases the rate of selling (Goodmanet al. 2017). In case of poor community engagement, Sainsbury is going to miss varies opportunities such as
Manage customer complaints
The company would not be able to maintain the customer satisfaction as for the lack of community engagement, as it helps to understand the employees as well as customers’ requirements.
Turn people as their loyal fans
With the use of proper management, company can turn their customer as loyal fans, as people always go for good services. The company must be able to listen customers review for better implementation of community engagement.
Win as a strong competitor
It loses the tag of winner to the other companies who develop as a strong community engagement(Campbell, Campbell-Phillips, and Phillips, 2020). The engagement helps to improve skills and also introduce new ways to utilize knowledge.
Networking with other brand
The company fails to achieve a goal regarding networking, as it affected by the lack of community engagement. To involve in networking with other brands, the company must have to develop the employee’s will power and also have to form new ways to interact with large number of people.
Get a valuable feedback
With poor services to the customer and also lack of community engagement, it does not able to get a valuable feedback from the customer which reflects the growth of the company.
[bookmark: _Toc55590380]How the identified challenges were resolved:
For better growth in the community engagement in business, Sainsbury must be able to introduce some kind of solution to the challenges sector as to make smooth progress (Kantamneni, Winkler and Calvert, 2019).
Experience staffs:
Customer is the key to the growth of the company, the experience employees knows how to behave with customers, it helps them to interact with staffs for more services.
Stocking top selling products:
Top sells products helps to attracts peoples, it increases the effectiveness of the company Sainsbury as to improve the rate of selling products.
Convey quality:
People goes for better services, better quality products may help the company to solve the issue regarding products development.
Friendly environment:
It helps the customer to take decision whether to purchase or not and also make them feel free to give valuable feedback towards the services provided by the company (Kochan, 2019).
[bookmark: _Toc55590381]Establish the sort of relationship with the stakeholders
Social media platforms
It is the easiest and best tool to build a strong relationship among the business and the stakeholders. It is important for the company Sainsbury to build a connection to the stakeholders as for manage the unexpected situations.

Build a network
It helps to build a network to develop the importance of products and services, social media provides new tools to enlarge customer satisfaction.
Identify common goal
It helps to identify common interest among large number of peoples. It gives chances to the people to express thoughts and also to share opinions. Internet refers as a powerful tool to the stakeholder’s engagement efforts.
It helps to get through the different processes of stake holders and compares them with the other opportunities (deWinter, Kocurek, and Vie, 2017). Data and opportunities helps to get through different stakeholders
Brand marketing research
Social media stakeholders defines the brand strategy, the data gathering is done in online. It shows every details of the services, it helps the marketer to engage with the people to influence. Social media process helps in having a conversation about products, competitors, industry needs which allows the manager to make target messages to reach the suitable people at right time and right places in order to make stakeholders.
[bookmark: _Toc55590382]The role of community engagement to build the job effectively and efficiently
Community manager has the responsibility to build and maintain brand’s community, it engages people from various sector. It helps to attracts new customers and also uses various strategies to build an effective job for the employees, it enhances brand reputation.
Skills and attributes:
There are various skills that the employees of the company may improves by having a communing engagement (Rhood, 2020). It helps to grow professional development, personality development which leads the employees as effective.
Communication:
It helps to develop communication skill, with the use community engagement the employees have the ability to manage customer’s complaints and also get to interact with people.
Empathy and judgement:
The employees must able to know how respond customers reaction, the engagement helps to grow the ability to understand people. The ability to listen makes the character of the employees more effective which helps to proceed in their work.
Data analysis:
As it involves in lot of people engagement, Sainsbury is also required to manage the data to make quick progress towards the system (Garfield, 2020). Analytics tools helps the staffs to interact with people and also helps to measure the rate of engagement.
Social media strategies:
The company Sainsbury uses social media strategy to implement the community engagement process and also to develop the employee’s skills and attributes which helps them to carry out the jobs effectively. Social media platforms is a big platform to interact with people, it helps to provide proper details about the products and services.
[bookmark: _Toc55590383]Use of different social media platforms to support the organization
Engage with online community:
Different social media platforms helps to interact with large number of people at a time, it helps to provides constant updates to be in connect with people, Through the suitable website the company can create a brand presence to the customer.
Provide human touch to the brand:
It acts by engaging people with regular basis, the management forms a manager with whom people can interact for more details about the brand.
Manage customer feedback:
The community goes through the feedback of the customer with the help of different social media platforms to improve the services, it also evaluates brand performance to the customer in regular basis (Randhawa, Wilden and Gudergan, 2018). After going through the customers reviews, it helps the community to improve the engagement as to enhance the customer’s experience.
Forum moderation:
The manager of the community take active part in each discussion which held in term of social media platforms, also forms a user free environment.
[bookmark: _Toc55590384]The training for Dealing with sociocultural issues within the society
Polite communication: 
Sainsbury must give training regarding communication as to make them more suitable to interact with people, it reduces the risk of crises as employee have proper knowledge. The employers must use simple words, visual methods to communicate with people with more confidence, the employee must avoid slang's while interact with customers.
Learn about different cultures:
As in society various cultures are there, expressing willingness to learn about the variety of cultures may bring effectiveness to the way of experiencing (Razmerita, Kirchner and Nielsen, 2016). The employees must have patience and understanding to know the different cultural backgrounds, learning about changing cultures gives an effective way to make Sainsbury more inclusive.
Employ diversity training:
The company must hires inclusion of people with different cultural background, diversity training brings potential to encourage team work, leadership. It also brings number of opportunities to create a positive environment, this will helps the employee to embrace cultural differences.
[bookmark: _Toc55590385]Why the company needs to adopt a forward- looking approach
Forward looking approaches will help the company Sainsbury to predict the future state of the organization, it will give idea about the future trade corporations. Stockholder play an important role by querying company’s engagement constantly, as it shows the way to buy or sell shares.The company Sainsbury needs to adopt a forward looking approach to fulfil all the objectives regarding the future trends and also prepare the employees to respond the challenges.
To predict future conditions:
Sainsbury uses forward looking approach to meet upcoming challenges and make a prediction regarding future state of the company. It will make the company more aware about the future trends and other conditions of the market shares.
To reduce litigation:
Company use legal documents as to reduce litigation against them, it provides certain safe provisions to make the position of the company safe and stable (Dumlao, 2018). It reports all the documents to the right place as to make them safe, it helps to provide strong security to the investment.
[bookmark: _Toc55590386]Conclusion
After going through the above section, it may conclude that the company Sainsbury uses the community engagement to build a strong relationship among the customers, clients and other staffs. As the company works as both session, online as well as offline, it has faced a lot of community issues due to the lack of poor community engagement .The customers are not satisfied by the retails shop holder, the crowded scenario brings them choose to buy products online as the online shopping has varieties of items. The retails shop holder does not have any interest to the customer satisfaction. As to resolve this kind of issues Sainsbury must uses techniques like introducing experience staffs as to make more customers availability? Stocking top products, it will attracts people to explore new items as they are searching for brands. The company must convey quality and friendly environment as to increase the rate of selling, the community engagement helps the employees to enhance the ability to listen, understand. 
[bookmark: _Toc55590387]Recommendation
The company introduces community engagement to build strong relationship among the employees and customers. The engagement helps to develop skills and attributes, communication, personal growth and professional growth as to make the employees to carry out their jobs effectively. Social media stakeholders engages more people to interact and share thought, it enhance the ability to make decision. The company uses social media strategies to develop the employee’s skills and attributes, different social platforms helps to engage with online community, give human touch to the brand. Employ diversity training will help the employees of the company to embrace the different kind of cultures within the organization, it make them more effective. Forward looking approach helps the management to predict the future state of the organization and also helps to reduce litigation.
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