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Introduction:
Depending on the discipline, the phrase "problem solving" has a slightly varied definition. It is a mental process in psychology, for example, and a computerised activity in computer science. There are two categories of issues: ill-defined difficulties and well-defined problems; distinct approaches are used with each. Well-defined issues have obvious end goals and treatments, but ill-defined ones do not. In opposed to ill-defined difficulties, well-defined problems allow for more planning stages. [1] Solving problems usually necessitates engaging with dialectics, or the way context adds to meaning, and semantics, or even the interpretation of the problem. The capacity to comprehend what the problem's end aim is and what rules may be implemented is the key to addressing the problem. Perhaps an issue needs abstract thinking or the construction of a novel solution. In additionally, as part of my assignment, I will identify a solution and analyze the causes for staff absenteeism in the NHS.










































Define the problem:
Absenteeism's Consequences Absenteeism in the NHS has an impact on both staff and patients, as well as representatives. Some NHS outcomes include: Reduced levels of efficiency. Organizational costs are high. Increased labour expenditures if you hire replacement staff on a short-term basis. Understaffing may result in poor patient treatment. Colleagues' confidence is low. This will be especially widespread if reps are often called in to fill in for absent employees and if there are no repercussions for nonappearance.
Sickness absenteeism in NHS England increased from 4.25 percent in October 2017 to 5.03 percent in January 2018, according to NHS Digital. And, with absenteeism costing the UK £18 billion (expected to climb to £21 billion in 2020 and £26 billion in 2030), this has a major impact on NHS services, which are already stretched tight in terms of both personnel and expenditure.







































Scope and Impact:
NHS worker absenteeism is widespread in resource-constrained settings, contributing to poor treatment quality in mother and child health care delivery. There is a scarcity of qualitative data on the extent, causes, and effects of absenteeism in NHS healthcare institutions.
Absenteeism is reported by half of providers in both private and public health settings. Most prevalent form of absenteeism was providers turning up late or leaving early during planned work hours. Institutional difficulties such as minimal monitoring, a lack of professional penalties, limited responsibility, and poor salaries were cited as reasons for the practise. Across several circumstances, healthcare personnel were often missing because they worked at many health centers. Provider absences raise patient wait times or may discourage patients from seeking healthcare.










































Analysis of the organisation and problem:
There has been a decline in employee retention in the NHS in the UK for EU and non-EU citizens in the year following the EU referendum. It has been challenging to retain UK staff, since over 110,000 British citizens have left the institution (both temporarily and permanently) between June 2016 and June 2017. In 2016, the retention percentage for British citizens was higher (88.5%) than for EU citizens (83.2%) (see Table below). Both types of workers are leaving at high rates, which is concerning because it will be much harder to recruit from other European Union nations to make up the shortfall after Brexit.
Table 1. NHS Staff Departures and Retention Levels
	Between June 2016 and June 2017
	headcount & percentage

	 
	Leavers
	Stability index

	All staff
	136 474
	88,3%

	United Kingdom
	109 662
	88,4 %

	European Union
	9 854
	83,2 %

	European Economic Area
	73
	81,1 %

	Rest of World
	8 156
	88,7 %

	Unknown
	8 729
	90,3 %






Evaluate multiple solutions reduce absenteeism and identify the most suitable one:
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Propose alternative solutions​:

Fears of a massive exodus of overseas personnel from Britain, or, on the very least, a gradual discount because of the problems in hiring non-British employees as soon as Britain leaves the EU, have improved stress on Prime Minister Theresa May to make it less difficult to draw NHS body of workers from overseas. Sajid Javid, the house secretary, indicated in June 2018 that the authorities will ease the limit on professional people, in particular for scientific professionals. five Jeremy Hunt, the then-Health and Social Care Secretary, cited the importance of this initiative and the participation of distant places employees:Overseas people had been an essential element of our NHS when you consider that its inception 70 years ago. Today`s information sends a sturdy message to nurses and physicians for the duration of the sector that the NHS recognises and values their talents and dedication. It's top notch that sufferers will now be capable of enjoy the expertise of lots extra educated employees. While such movements could had been applied besides given the NHS's body of workers problems, destiny concerns of being capable of hold recruiting new personnel from EU international locations weighed even extra strongly in this choice. Despite such precautions, the destiny requirement for EU citizens to use for a visa to paintings can be dissuasive. Furthermore, there are presently no plans to lessen the minimal salary variety so as to permit lower-degree NHS personnel to be hired. It has additionally been important to persuade EU migrants running withinside the UK that they'll live. The UK authorities has made it clean that the felony rights of EU nationals living withinside the UK could be absolutely maintained. In the midst of massive uncertainty, which can also additionally have driven a few EU nationals to depart the United Kingdom earlier than this notification became given, the Home Office addressed a letter to EU residents assuring them that their proper to stay withinside the UK could be protected (see Appendix). Prime Minister Theresa May declared in January 2019 that no value could be levied for packages to live withinside the UK after Brexit. 6 This step became important when you consider that there's a few doubt concerning whether or not European citizens now living withinside the United Kingdom could be capable of stay withinside the u . s . a .. While instructing personnel is crucial, setting up commitment, whether or not from withinside the UK or from outside, is as important. The growing unpredictability, in addition to the heightened pressures of the profession, make this extraordinarily challenging. The absence of powerful regulations to help expert schooling withinside the UK, in addition to the profession's waning appeal, suggest that extra desires to be accomplished to teach and hold UK employees, especially in mild of the likely lack of overseas skills following Brexit.
Beyond measures to hold EU people, there's additionally a pass to strive and decrease the dependency on overseas people and recruit extra British people. A House of Lords Select Committee at the Long Term Sustainability of the NHS file notes that there was a long-status reliance on overseas nationals withinside the NHS.7 They pointed to the fragmented nature of body of workers making plans throughout the u . s . a . as an difficulty nevertheless to be solved.eight











Evaluation:
Table 2. Shortfalls for selected staff groups, 31 March 2014
	
	Staff establishment
	Staff in post
	Shortfalls as at 31 March 2014 (Number) (%)

	Nursing, midwifery and health visiting staff
	386,200
	358,220
	-27,980 -7.2%

	Support to clinical staff
	306,480
	291,970
	-14,500 -4.7%

	Allied health professionals
	68,630
	65,100
	-3,530 -5.1

	Junior doctors and equivalents
	59,110
	56,560
	-2,550 -4.3

	Health scientists
	38,670
	36,140
	-2,530 -6.5

	Consulants
	42,970
	40,640
	-2,330 -5.4

	Ambulance staff
	18,980
	17,650
	-1,330 -7.0


NHS Improvement, 2016 (most recent available breakdown)
Indeed, there is a severe shortage of nurses, who are closely followed by ambulance personnel. The severity of the staffing problem varies by area, with London having the worst shortage in both medical and non-medical NHS workers. 2
Ahead of the NHS's 70th anniversary celebrations in June 2018, Unison explored why NHS staff were leaving, focusing on information supplied by their members as well as official government statistics. They investigated the reasons for departing between the fiscal years 2011/12 and 2017/18. During this time, there was a 6% rise in the number of NHS employees departing. According to the research, one of the primary reasons for quitting the NHS was to establish a "better work-life balance." Indeed, about 5,000 employees reported this.










How can absence management reduce absenteeism?
One of the strategies to lessen absenteeism is absence management, which offers two immediately and clean blessings:
• lessen operational fees
• enhance worker welfare
Human sources can improve regulations and programs with absence of information amassed in the HR software. The absence statistics paperwork a baseline and shall we the corporation locate approaches to reduce prices. HR may additionally find out absenteeism tendencies by means of monitoring absences to further enhance absence control applications and policies.
Absence management introduces many answers consisting of:
• return-to-work assist
• evaluation offerings
• Coordination and control
...and greater to which you'll discover when exploring HR software program.
Absence management answers deter absenteeism before it will become recurring. It reduces operational and secondary charges. Plus, gives a higher experience and sense of properly-being for employees.
Now, here's a way to increase the blessings of absence control software and sources.
2. Introduce a go back-to-work interview habitual
Even an afternoon or off can offset an employee returning to work. loads can also exchange in the course of that point. Introducing a program similar to the onboarding procedure eases them back into their position.
This return-to-work interview may also lessen absenteeism:
• display the company cares for his or her properly-being through checking on them
• understand the purpose for the absence and speak info of a fit word
• explain how they could improve and ability disciplinary actions
• Make the necessary preparations as they return to work
• One may want to use absence management tools to automate these procedures.
• Make the essential preparations as they go back to paintings
• One could use absence management tools to automate these tactics.
five. Set disciplinary methods and effects
An agency have to do one in every of matters:
• Set cause mechanisms to study attendance using a time and attendance system
• behavior disciplinary or capability tactics for absences
the selection between these two relies upon to your operation and workforce.
cause mechanisms to launch critiques may want to encompass too many doctor's notes. This must alert managers they want to step in and explain corporation sources and regulations. And, if needed, define the moves they'll take if the trouble keeps.
If absenteeism maintains then disciplinary movement happens. Dismissal may also show appropriate for habitual offenders.






Conclusion:
Because of the EU referendum result in 2016 and Prime Minister May's decision to invoke Article 50, the public health sector is facing growing uncertainty about EU staff retention. In terms of EU nationals leaving the NHS, it is difficult to quantify the number. However, one of the main reasons for voting to leave the UK was to lower the number of immigrants living and working in the country. Theresa May's administration has not crossed another red line during negotiations to restrict free movement of persons and workers. Even if entry restrictions for skilled immigrants have been loosened, EU nationals will find it more difficult to work in the NHS once the UK leaves the EU. With deteriorating working conditions, keeping workers in such a climate will be a challenge for the NHS. Although not all sectors of the health care system have lost employees, some, like nursing, have lost a significant number of workers. Many proposals have been made for ways to solve this problem. The majority of these proposals are geared towards attracting more British nationals to the profession rather than enticing more overseas workers to the NHS. There are, however, extensive reforms required to create a better integrated NHS that is open to change and prepared to handle institutional flaws like bullying or management pressure. It will also be essential for the NHS to raise pay after Brexit to recruit both British and international personnel.

































[bookmark: _GoBack]


Reference:

 1)https://info.adviserplus.com/the-absenteeism-report-2018-nhs
2) Ellis, R., ‘Data: Why NHS Workers Quit’, Unison, 6 June 2018, https://www.unison.org.uk/news/ps-dat (...)
3) National Audit Office/Department of Health, ‘Managing the Supply of NHS Clinical Staff in England, (...)
4)  Home Office, Doctors, and nurses to be taken out of Tier 2 visa cap, op.cit.
5) Home Office, Doctors and nurses to be taken out of Tier 2 visa cap, op.cit.
6) Hughes L., ‘UK to scrap £65 application fee for EU citizens to stay’ Financial Times, 21 January 20 
7) House of Lords, ‘The long-term sustainability of the NHS and adult social care’, London, Committee
8) House of Lords, ‘The long-term sustainability of the NHS’, op.cit.

























image1.png
1S

e

!

i
Assign ‘Problim Solving and Decision gv \ -'
Module coch ?l‘ MSW4004)  © P T I/—
Name:Erhan Viadislav i

Lecture Name: Chijioke U )
Student ID:211 1920




image2.png
Table of Content:

Introduction:

Define the problem

Its Scope and Impact

Analysis of the organisation and problem

Propose alternative solutions

Evaluation

Plan for implementing solution, Monitoring and Review Process/System

Conclusion:

References:




image3.png
Increase the

Hourly Rate

Provide
feedbac

Ac xtra Break
Time while on
shift

Provide
balance,
rewards, and
recognition

r C

iday B

wspaauasqe

yes
SHN




