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[bookmark: _Toc243730062]1.Overview
The United Kingdom tax system is undergoing significant digital transformation through the implementation of Making Tax Digital (MTD), which aims to improve tax compliance, reduce reporting errors and modernise interactions between businesses and HM Revenue & Customs (HMRC). Consequently, demand for cloud-based accounting software has increased, particularly among small and medium-sized enterprises (SMEs) that often face financial and technological constraints.
This report presents the Project Initiation and Planning framework for NOW Accounting, a cloud-based accounting software platform specifically developed for UK SMEs. The project aims to provide an integrated solution combining intelligent bookkeeping, Making Tax Digital compliance, automated VAT submissions, compliance reminders, annual accounts support and financial performance dashboards within a single platform.
Contemporary project management literature emphasises that projects should be evaluated according to the value and benefits they generate rather than solely by delivering predefined outputs. Martinsuo (2022) argues that project success is increasingly linked to strategic value creation, while Serra and Kunc (2022) highlight that many projects achieve cost, time and scope objectives but fail to deliver expected organisational benefits. Furthermore, Gemünden, Lehner and Kock (2021) suggest that projects play a vital role in supporting innovation and organisational transformation. Therefore, the success of NOW Accounting should be assessed based on its ability to improve compliance, enhance efficiency and create sustainable value for SME users.
Digital accounting technologies have been shown to improve organisational performance and financial management. Moll and Yigitbasioglu (2022) found that digital technologies enhance data accessibility, reporting accuracy and decision-making, while Vincent, Rowbottom and Georgiou (2023) argue that cloud-based systems provide real-time financial information that improves organisational responsiveness and operational effectiveness.
Despite these benefits, SMEs often face barriers when adopting new technologies. Troise et al. (2022) identify challenges including limited resources, technological uncertainty and resistance to change. Alamin, Yeoh and Warren (2023) further note that SMEs struggle to find solutions that balance compliance, usability and affordability. NOW Accounting seeks to address these challenges by delivering an accessible, compliant and user-friendly platform that supports regulatory requirements, operational efficiency and long-term business value (Martinsuo, 2022; Serra and Kunc, 2022).
2. Aim and Objectives of the Project
[bookmark: _Toc243730063]2.1 Project Aim 
The aim of this project is to develop and launch a cloud-based accounting and tax compliance software platform for UK SMEs that streamlines bookkeeping, VAT submissions under Making Tax Digital (MTD), Corporation Tax returns, Self-Assessment tax returns and Companies House filings. The platform will integrate automated bookkeeping, financial reporting, compliance monitoring, client communication, deadline tracking and document management within a single system. By automating routine accounting and tax processes, the solution aims to reduce administrative workload, improve reporting accuracy, enhance regulatory compliance and increase operational efficiency for both SMEs and accounting professionals (Alexander, Britton and Jorissen, 2022; Moll and Yigitbasioglu, 2022; ACCA, 2023; HMRC, 2025).
[bookmark: _Toc243730064]2.2 Project Objectives
Objective 1: Develop a fully MTD-compatible platform by Month 8 for digital record-keeping and direct VAT submissions to HMRC.
Objective 2: Develop an automated bookkeeping module by Month 10 to streamline transaction processing, invoicing and bank reconciliation.
Objective 3: Implement statutory accounts preparation and Companies House filing functionality by Month 9.
Objective 4: Integrate Corporation Tax, Self-Assessment and VAT compliance management into a single platform by Month 9.
Objective 5: Implement a client information request and document management system by Month 8.
Objective 6: Achieve HMRC software recognition and complete all required API integrations by Month 7.
Objective 7: Acquire 2,500 active subscribers and generate £210,000 annual recurring revenue within 22 months of project commencement.
Objective 8: Achieve a customer satisfaction score of at least 85% within three months of platform launch.
[bookmark: _Toc243730065]2.3 Scope of the Project
A clearly defined project scope is essential for effective resource utilisation, stakeholder alignment, and successful project delivery. Poor scope definition and uncontrolled scope changes are recognised as major causes of project delays, cost overruns, and project failure (Martinsuo, 2022; Mnaseer, 2026).
The project scope includes requirements gathering and system design; development of a cloud-based accounting and bookkeeping engine; Making Tax Digital (MTD)-compliant VAT functionality; HMRC API integration for VAT submissions; Corporation Tax, Self-Assessment, and tax compliance management features; statutory accounts preparation and filing support; automated compliance reminders and deadline monitoring; client relationship management tools; financial reporting dashboards; data migration capabilities; integration with Xero, QuickBooks, and Sage; system testing and User Acceptance Testing (UAT); user training and support documentation; system deployment; and post-implementation benefits realisation tracking.
The inclusion of automated bookkeeping, compliance management, and digital tax reporting features reflects increasing demand for integrated accounting solutions that improve efficiency and support regulatory compliance (ACCA, 2023; HMRC, 2025; Xero, 2024). Although Corporation Tax remains a significant business obligation, HMRC has confirmed that there are currently no plans to introduce mandatory Making Tax Digital reporting for Corporation Tax, reducing the immediate need for full MTD Corporation Tax integration (Accountancy Age, 2025).
Effective scope control will minimise scope creep, maintain project focus, and support delivery within agreed time, cost, and quality constraints. Strong scope management is particularly important in software development projects, where evolving stakeholder requirements can significantly increase project complexity and risk (Martinsuo, 2022; Serra and Kunc, 2022).
[bookmark: _Toc243730066]3. Project Deliverables
The business case underpinning these deliverables is a formal document used to justify the need for the project, evaluating whether it should proceed by analysing costs, benefits, and risks to ensure that the organisation invests resources in initiatives that align with strategic goals and deliver tangible value (Merideth and Zwikael, 2024). Table 1 explains the concept in detail.
[image: ]Table 1:Project Deliverables Analysis
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[bookmark: _Toc243730067]4.Project Activities and Work Breakdown Structure
[bookmark: _Toc243730068]4.1 Work Breakdown Structure
Presented below figure 1 WBS project plan adopts a structured six-phase approach spanning 194 days. It begins with Discovery and Requirements (36 days) and Architecture and Design (40 days) to establish business, technical, and regulatory requirements. This is followed by Core Development and Integration (33 days), QA and Compliance Testing (21 days), and Go-to-Market and Launch (23 days). The final phase, Client Release and Post-Launch Support (41 days), focuses on user onboarding, support, performance monitoring, and project closure, ensuring successful implementation and long-term system adoption.
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Figure 1: WBS Analysis

4.2 WBS Analysis
The Work Breakdown Structure (WBS) divides the project into six major phases: Discovery & Requirements, Architecture & Design, Core Development & Integration, QA & Compliance Testing, Go-to-Market & Launch, and Release to Clients & Support. Each phase is further decomposed into manageable activities, enabling effective planning, resource allocation, progress monitoring, and control throughout the project lifecycle. The WBS provides a structured framework for delivering the project within the planned 194-day schedule while ensuring all technical, compliance, testing, deployment, and support activities are completed.

[bookmark: _Toc243730069]4.3 Gantt Chart 
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Figure 2: Gantt Chart
The Gantt Chart in figure 2, demonstrates a sequential project schedule, where each phase begins only after the previous phase has been completed. This indicates a strong dependency between project activities and aligns with the critical path identified earlier. The project's longest phases are Release to Clients & Support (41 days) and Architecture & Design (40 days), making them particularly important for monitoring and resource allocation. Any delay in these phases could affect the planned completion date of 194 days. Overall, the schedule provides a structured and realistic roadmap from requirements gathering through development, testing, deployment, and post-launch support.

[bookmark: _Toc243730070]4.4 Key Project Activities
[bookmark: _Toc243730071]Analysis
The project is organised into six sequential phases, comprising requirements analysis, solution design, software development, testing, deployment, and post-launch support, as illustrated in Figure 4. This phased approach ensures that each stage is completed and formally approved before the next phase begins, facilitating effective project governance, control, and delivery within the planned 194-day timeframe. Table 2 Illustrates in more detail each stage of project life cycle.
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Figure3: Project Lifecycle









Table 2: Project Lifecycle Analysis
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5. Project Timeline and Milestones
[bookmark: _Toc243730073]5.1 Project Phases and Duration[image: ]
                       Figure 4: Illustrating Project Timeline
[bookmark: _Toc243730074][image: ]Table 3: Project Timeline
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Figure 5: Project Milestones
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[bookmark: _Toc243730077]5.3 Critical Path Review
The critical path runs through requirements gathering, system design, MTD VAT submission module development, HMRC API integration testing, user acceptance testing, and deployment. Critical chain scheduling considerations apply, as the critical path determines the shortest possible project duration and must be carefully monitored to maintain schedule performance (Herroelen and Leus, 2001).
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Figure 6: Critical Path Analysis
Critical Path Analysis
The critical path consists of six sequential activities with a total duration of 194 days. As these activities are interdependent, can see in figure 6, that  any delay in one phase will directly affect the overall project completion date. The longest stages are Release to Clients and Post-Launch Support (41 days) and Architecture and Design (40 days), making them key areas for project monitoring. Effective scheduling, resource allocation, and milestone tracking are essential to ensure the project is completed within the planned timeframe.
Total Project Duration: 194 Days
Critical Activities: 6
Schedule Float: 0 Days
Longest Activity: Release to Clients and Post-Launch Support (41 Days
[bookmark: _Toc243730078]6. Stakeholder Management
[bookmark: _Toc243730079]6.1 Stakeholder Analysis
Table 4 presents a comprehensive analysis of project stakeholders, outlining their responsibilities, expectations, influence, and involvement in the successful delivery of the project.

[image: ] Table 4: Stakeholders analysis

[image: ]



[image: ][image: ]Analysis
[bookmark: _Toc243730081]6.2 Stakeholder Engagement Strategy
Effective stakeholder analysis and classification is critical to project success, as stakeholders are individuals or groups impacted by or who can influence the project, and identifying and managing them ensures project success (Eskerod and Jepsen, 2026). Research on project complexity emphasises the need for dynamic and systemic stakeholder modelling, particularly in projects involving regulatory bodies and multiple user groups (Sankaran, Müller and Drouin, 2025).
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Figure 7: Power and Influence Matrix[image: ]
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6.3 Communication Plan
An effective communication plan determines what information needs to be collected and transmitted, who needs to collect and transmit it, how the information is collected and transmitted, how often, and when it should be collected and transmitted so that schedules, issues and items can be tracked (Wong et al., 2022). Research comparing communication in different project management approaches demonstrates that communication strategies must be aligned with project complexity, stakeholder maturity, and organisational context (Xiong et al., 2026).
Table 5: Communication Process
[image: ]
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Figure 8: Communication Plan
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[bookmark: _Toc243730083]7. Resource Planning
[bookmark: _Toc243730084]7.1 Human Resources
[bookmark: _Toc243730086]Analysis
As illustrated in Table 6 and Figure 9, the Human Resources Plan outlines the key personnel required for the successful delivery of the project, together with their respective responsibilities, resource allocation levels, and duration of involvement. The project is primarily supported by full-time team members, including the Project Manager, Product Manager, Development Lead, Senior Developer, Developers, and Business Analyst, who are responsible for project governance, requirements management, system development, and overall delivery. In addition, part-time specialists such as the UX Designer, Compliance Specialist, and Training Coordinator contribute specialised expertise in user experience design, regulatory compliance, and user training. The allocation of resources has been structured to address the project's technical complexity and compliance obligations, ensuring that the necessary skills and expertise are available throughout the 10-month project lifecycle. Further details of the resource plan are presented in the following pages.
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[bookmark: _Toc243730087]7.2 Financial Resources
[bookmark: _Toc243730089]Financial Resources Analysis
The project has a total budget of £220,000, as explains in figure 10 and table 7 with Personnel Costs (£85,000; 38.6%) representing the largest proportion of expenditure, reflecting the need for skilled project, development, and testing resources. Technology and Infrastructure (£68,000; 30.9%) is the second-largest cost category, covering software, cloud services, and system infrastructure. A 12.3% contingency reserve (£27,000) has been allocated to mitigate unforeseen risks and cost overruns. The remaining budget is distributed between External Services (£28,000; 12.7%) and Training and Change Management (£12,000; 5.5%), ensuring regulatory compliance and successful user adoption.
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Figure 10: Financial Resources for Now Accounting
The financial appraisal adopts net present value (NPV) methodology, which discounts all net cash flows generated by the project to their present values using a discount rate that reflects the cost of funds and project risk. If the net present value is positive, the project is acceptable on quantifiable grounds because it will add value to the entity undertaking the project (HKICPA, 2010). Cost accounts and budget assignment ensure that work planning and budget allocation are clearly established, enabling estimates and actuals to be easily compared and potential savings to be identified as the project progresses (ICAI, 2024).
Table 7: Total Project Budget Allocation

[image: ]Total Project Budget: £220,000
[bookmark: _Toc243730090]
7.3 Technology Resources

[bookmark: _Toc243730091][bookmark: _Toc243906356]Analysis
The Technology Resources Plan as explains in figure 11 and table 8, identifies the core technical infrastructure and tools required to support development, testing, deployment, security, and project management activities. Cloud Infrastructure provides scalable and secure hosting through AWS or Azure enterprise services, while the Development Environment supports coding, version control, and continuous integration through GitHub Enterprise and CI/CD pipelines. The HMRC API Sandbox enables safe testing of Making Tax Digital (MTD) integrations before production deployment. Security Tools ensure compliance with cybersecurity and HMRC requirements through encryption, vulnerability scanning, and fraud prevention controls. Finally, Project Management Tools such as Jira, Microsoft Project, and Confluence support planning, collaboration, progress tracking, and project governance throughout the project lifecycle.

[image: ]
Figure 11: Technology in Now Accounting

Table 8: Technology [image: ]

[bookmark: _Toc243730092]8. Project Monitoring and Control
[bookmark: _Toc243730093]8.1 Performance Monitoring
Effective project control requires mechanisms to detect variances against the plan (monitoring) and responses to manage those variances (control) (Turner, 2025). Project executing involves coordinating people and resources, integrating and performing the activities of the project in accordance with the project management plan (Waterworth and Gavin, 2024).
Schedule Performance: Milestone tracking, critical path analysis, and schedule variance analysis using Earned Schedule methodology. Research on earned schedule demonstrates that it provides more accurate schedule forecasting than traditional Earned Value Management, particularly for time-based predictions (Lipke, 2019).
Cost Performance: Budget tracking, Earned Value Management (EVM) metrics, and variance analysis using Cost Performance Index (CPI). The EVM method integrates scope, schedule, and resources to objectively measure project performance and progress, helping project managers clearly see where their project is headed compared to where it is supposed to be (Anbari, 2003).
Quality Performance: Testing results, defect tracking, and acceptance criteria verification, including HMRC API compliance testing.
[bookmark: _Toc243730094]Scope Performance: Change control log, scope creep monitoring, and requirements traceability. HMRC's final evaluation found that 45% of businesses reported MTD software saved time, with 66% of those using the saved time for productivity improvements (GOV.UK, 2025a).

8.2 Monitoring Mechanisms
Table 9: Monitoring Mechanisms
[image: ]
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The Monitoring and Control Framework as illustrates in table 9 and figure 12, provides a structured approach to overseeing project performance through regular reviews and governance activities. Daily stand-ups, sprint reviews, and highlight reports support continuous monitoring of progress and issues. Risk reviews ensure threats are identified and managed proactively, while governance, quality, financial, and compliance reviews provide strategic oversight. Stage gate reviews at the end of each phase ensure formal approval is obtained before progressing, helping to maintain project quality, budget control, and regulatory compliance.
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Figure 12: Monitoring and Control
[bookmark: _Toc243730097]8.3 Change Control
A formal change control process will govern modifications to project scope, schedule, or budget. All change requests will be documented, assessed for impact by the Project Manager and relevant specialists, and approved or rejected by the Project Board according to defined thresholds. Changes exceeding 10% of budget or 4 weeks of schedule will require Sponsor approval.
[bookmark: _Toc243730098]8.4 Risk Management:
 Figure 13 explains the meaning of risk by comparing different interpretations gathered from survey participants, showing that the predominant view links risk to potential negative consequences.
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Figure 13: Risk - Definition

As illustrated in Figure 14, the Project Risk Management process comprises four interrelated elements: risk identification, risk analysis, risk response, and risk monitoring and control. The process begins with identifying and classifying potential risks that could affect project objectives. Once identified, risks are analysed to assess their likelihood and potential impact on the project. Appropriate response strategies are then developed and implemented to mitigate, transfer, avoid, or accept identified risks. Finally, risks are continuously monitored and controlled throughout the project lifecycle to ensure that emerging threats are addressed promptly and that mitigation measures remain effective. This cyclical approach supports proactive decision-making and contributes to the successful delivery of the project.

[image: ]
Figure 14: Elements of Risk Management

8.4.1 Risk Identification
[image: ]

Figure 15: Identification of Risk



Table 10: Risk Identification process
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As illustrated in Figure 15 and Table 10, the risk management framework identifies and evaluates key risks that may arise throughout the project lifecycle. The most significant risks include scope creep, system design issues, development delays, and integration challenges, all of which have the potential to negatively impact project delivery, regulatory compliance, and overall system performance if not managed effectively.
Furthermore, the framework emphasises the importance of testing, deployment, and benefits realisation to ensure that the proposed solution satisfies user requirements, achieves successful organisational adoption, and delivers the intended business outcomes. By systematically identifying, assessing, and prioritising risks, the framework provides a structured approach to risk management, supporting informed decision-making and enhancing the likelihood of successful project delivery.


8.4.2 Risk Analysis Matrix

[image: ]
Figure 16: Risk Analysis Matrix

As illustrated in Figure 16, the Risk Register Matrix summarises the principal risks that may affect the successful delivery of the project by evaluating both their probability of occurrence and potential impact. Risks including scope creep, HMRC API integration failure, data migration errors, security vulnerabilities, and development delays have been classified as High Risk due to their significant potential to adversely affect project costs, timelines, system quality, and regulatory compliance.
In addition, risks related to user acceptance, resistance to organisational change, and the failure to realise anticipated benefits have been assessed as Medium Risk. Although these risks present a lower likelihood or impact compared to high-priority risks, they still require continuous monitoring and appropriate mitigation measures to minimise their potential effects on project outcomes.
Overall, the Risk Register Matrix serves as an important project governance tool by enabling the project team to prioritise critical risk areas, allocate resources efficiently, and implement suitable risk response strategies. This structured approach supports proactive risk management and contributes to the successful achievement of project objectives throughout the project lifecycle.

8.4.3 Mitigation Technique and monitoring
Table 12: Mitigating and Monitoring
[image: ]


Brief Analysis of table 12 
The mitigation and monitoring plan focuses on reducing the likelihood and impact of high-priority risks through proactive controls and continuous oversight. Regular reviews, testing activities, performance reporting, and stakeholder feedback ensure emerging issues are identified early, and corrective actions are implemented promptly, supporting successful project delivery and benefits realisation.
[bookmark: _Toc243730103]Risk Management further analysis in summary

The project faces six principal risks relating to HMRC API changes, user adoption, market competition, data security, resource availability, and regulatory reform. The highest-impact risks are changes to HMRC requirements, data security breaches, and regulatory changes, as these could significantly affect compliance and project delivery. Mitigation measures include continuous monitoring, flexible system design, staff training, robust security controls, and contingency resource planning. Regular risk reviews will help ensure risks are identified early and managed effectively throughout the project lifecycle. Presented below table 13 explains the concept in more detail.

[bookmark: _Toc243730104][image: ]Table 13: Risk Analysis summary Now Accounting
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8.5 Reporting Structure
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Figure 17: Reporting Structure
[bookmark: _Toc243730106][bookmark: _Toc243906369]Brief Analysis
As illustrated in Figure 17 above and Table 14,below,  the reporting structure establishes a clear governance framework for monitoring project performance, managing risks, and supporting informed decision-making throughout the project lifecycle. Weekly Highlight Reports provide regular updates on project progress, emerging risks, key issues, and upcoming activities, enabling stakeholders to maintain visibility of project status. Exception Reports are prepared when significant issues, variances, or risks arise that require review and direction from the Project Board.
In addition, Phase End Reports assess the outcomes of each project stage, capturing achievements, lessons learned, and readiness to proceed to the next phase. Financial Reports monitor budget expenditure, cost performance, and forecasted spending to ensure effective financial control. Furthermore, HMRC Compliance Reports provide assurance that the solution continues to meet regulatory requirements and remains compatible with Making Tax Digital (MTD) standards. Collectively, these reporting mechanisms promote effective governance, transparency, accountability, and stakeholder oversight, contributing to the successful delivery of the project.
Table 14: Reporting Proces
[bookmark: _Toc243918291][image: ]




[bookmark: _Toc243730107]9. Conclusion
This Project Initiation and Planning Report demonstrates that the proposed accounting software development project is strategically aligned, financially justified, and operationally feasible. The project directly responds to the market demand created by the UK's Making Tax Digital reforms, providing SMEs with a practical solution for digital bookkeeping, VAT compliance, and annual accounts preparation. HMRC's final evaluation confirms that businesses using fully functional software achieved measurable benefits in time savings, error reduction, and productivity gains (GOV.UK, 2025a).
The project addresses genuine organisational needs and offers substantial benefits that outweigh the required investment. With a projected return on investment of 156% over three years and a payback period of 21 months, the financial case is compelling. The project is positioned within the broader context of government project delivery, which emphasises that projects must be designed to deliver outcomes, not just outputs, looking beyond immediate deliverables to the real-world changes they enable (Government Project Delivery, 2024; Government Project Delivery, 2025).
Research demonstrates that organisations prioritising power skills—including communication, collaborative leadership, and strategic thinking—experience significantly better project outcomes, with 72% of their projects successfully meeting business goals compared to lower-performing counterparts (Project Management Institute, 2022; Project Management Institute, 2023a; Project Management Institute, 2023b). Effective benefits realisation management ensures that anticipated positive outcomes are not only delivered but also sustained beyond project closure, aligning projects with strategic goals and measuring actual outcomes rather than just technical success (Project Management Institute, 2026; Merideth and Zwikael, 2024).
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The project adopts a hybrid delivery approach, combining predictive phase-gate
planning for overall structure with iterative development cycles. Research
demonstrates that hybrid approaches are increasingly favoured, with studies
showing that project teams perform equally well using predictive, hybrid, and agile

approaches when appropriately tailored to project context (Gemino, Horner Reich
and Serrador, 2021; Binsar, 2026)
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Figure 4 and Table 3 demonstrate that the project is organised into six sequential
phases with a total duration of 194 days. The project commences with Discovery &
Requirements (36 days) and Architecture & Design (40 days), which establish
both the business requirements and technical foundations of the solution. This is
followed by Core Development & Integration (33 days), where the main system
functionality is developed and integrated.

Subsequently, QA & Compliance Testing (21 days) is undertaken to verify system
quality, security, and regulatory compliance. The project then advances to Go-to-
Market & Launch (23 days), focusing on deployment preparation and market
readiness. Finally, the project concludes with Release to Clients & Post-Launch
Support (41 days), the longest phase, which encompasses client onboarding, user
support, performance monitoring, issue resolution, and project closure activiies.

Overall, the phased structure provides a logical and controlled implementation
approach, ensuring that each stage is completed before progressing to the next. This
framework supports effective project governance and contributes to the successful
delivery of the system within the planned 194-day schedule
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Figure 5 illustrates the first three major phases of the project and the key activities
required to achieve each milestone. M1 — Discovery & Requirements (36 days)
focuses on gathering stakeholder requirements, analysing regulations, defining
system requirements, and obtaining formal sign-off. M2 — Architecture & Design (40
days) translates these requirements into a technical solution through architecture,
security, UI/UX, workflow, and AP design activities. M3 — Core Development &
Integration (33 days) delivers the main system functionality, including bookkeeping,
tax compliance, statutory reporting, client portal development, and HMRC
integration. Together, these phases establish the foundation of the project and
account for 109 days of the overall 194-day project schedule, making them critical to
the successful delivery of subsequent testing, deployment, and support activities.
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The stakeholder analysis categorises stakeholders according to their level of power
and interest, enabling appropriate engagement strategies throughout the project.
Stakeholders with high power and high interest, including the Project Sponsor,
Senior Users, Senior Supplier, and Investors, should be managed closely as they
influence key project decisions and outcomes. HMRC and the ICO possess
significant regulatory authority but comparatively lower operational interest, requiring
them to be kept satisfied through compliance and reporting activities. SME End
Users, Accountants & Bookkeepers, and the Software Development Team have high
interest in the project’s success and therefore should be kept informed through
regular communication and involvement in testing and feedback activities. This
approach helps ensure effective stakeholder engagement, supports decision-
making, and reduces project risk
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High Power, High Interest (Manage Closely): Project Sponsor, Senior Users, Senior
Supplier, investors, and professional bodies will be engaged through governance
meetings, progress reporting, and key decision-making activities to ensure strategic
alignment and project success (HMRC, 2026a; ACCA, 2026a).

High Power, Low Interest (Keep Satisfied): HMRC and regulatory bodies will receive
periodic compliance updates and formal documentation to ensure all statutory and
API approval requirements are met (GOV.UK, 2026b)

Low Power, High Interest (Keep Informed): SME end users and the development
team will be informed through regular communication, feedback sessions, and
training activities to support engagement and user adoption (Xero, 2026d).

Low Power, Low Interest (Monitor): Peripheral stakeholders will be monitored
through periodic communications to identify and address any emerging concerns
before escalation becomes necessary (Jones, 2017)
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As analysed in Table 5 and figure 8The communication plan establishes a structured
approach for sharing project information among stakeholders throughout the project
lifecycle. Formal governance is achieved through monthly Project Board Meetings
and weekly Highlight Reports, while operational coordination is supported by daily
Development Stand-ups and bi-weekly Sprint Reviews. Regular User Feedback
Sessions ensure stakeholder requirements remain aligned with system development,
while HMRC API Compliance Updates and Investor Updates provide regulatory
assurance and strategic oversight. This communication framework promotes
transparency, timely decision-making, effective stakeholder engagement, and
successful project delivery.
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