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[bookmark: _Toc91094392]Introduction 	
The global business environment demonstrates the various environmental factors in different countries. Global business is important as this policy strengthens the economic stability of the country. Rolls-Royce is the leading company in the UK’s automobile industry and this company changed their trading from national to international after the Covid pandemic. However, this report will explain the changes in the automobile industry took place after the pandemic. The influence of the global marketing business on the leading automobile company Rolls-Royce will be discussed in the context. Besides that, the application of relevant models such as porter's five forces and porter's diamond for Rolls-Royce will be evaluated in the report. Moreover, the reason for the company to engage in international trade will be discussed below. 



[bookmark: _Toc91094393]Reasons for a changing global business environment and explanation of the factors for shaping global business environment 
Global business environment became important for the automobile industry to overcome business losses due to the pandemic. In addition, the entire economy of the UK has declined due to the worst impact of the Covid pandemic (wto, 2021). For this reason, the automobile industry faced financial challenges in national trading. Rolls-Royce was going forward to enter the international market for the expansion of branches. In addition, Rolls-Royce has faced huge competition from other automobile companies such as Aston Martin and Land Rover in the UK. Besides that, the main reason for engagement in the international market is the development of competitive advantage globally. Furthermore, the impact of external factors on the automobile company in the UK is described below.
Policies of government on international trading 
The UK government introduced changes in the government rules and regulations for the automobile industry due to the pandemic. The government brought safety protocols in the international borders to reduce the spread of Coronavirus. In addition, the government introduced financial support for automobile companies during the pandemic. On the other hand, the government opened an international trading concept for the automobile industry to reduce sudden business loss during the pandemic (ibef, 2020). For the open border facilities, some of the employees got the chance to search for new jobs in the international market.  Moreover, the government reduced the international trading taxes which became beneficial for Rolls-Royce to trade globally. The reusing process of damaged vehicles is the major policy for the automobile industry which was introduced by the UK government. 
Environmental and social problems 
Environmental and social factors in the international market impacted the business growth of Rolls-Royce during the pandemic periods. The changes in the customers' choices in care purchasing and differentiation in the culture of the international market have impacted the business development of the company (telegraph, 2020). The huge carbon emission is the major problem of Rolls-Royce which affected the brand image in the international market. In addition, new digital advancement of the marketing methods of Rolls-Royce developed business expansion in the new countries. On the other hand, the Covid pandemic reduced the financial growth of the company as compared to the previous years. The company has to focus on the reduction of carbon emission in the international market which decreases business loss in future. 
Technical factors 
Technological development is an important factor for the improvement of automobile growth in the global market. Advancement of the technologies of the company impacted positively. Rolls-Royce is the leading automobile company in the UK market and this company always wants to bring innovation in the manufacturing of cars and other vehicles. For this reason, the management of the company evaluated the market needs of the automobile industry to identify the exact choices of customers. However, the global business market needs the advancement of technologies in the company. Moreover, Rolls-Royce became focused on using online platforms such as online websites, Facebook, Twitter for promoting the new vehicles in the global market  (Wiseal, 2020). The influence of social media attracted most of the customers towards the company in the pandemic periods. Besides that, online purchasing of vehicles increased the cyber hacking issues in the international market. However, Rolls-Royce took action against cybercrime which increased customer satisfaction towards the company. 
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The analysis of the competitive advantages is required to evaluate the market demand for vehicles. The major models are Porter's five forces and Porter's Diamond for evaluating market completion in the international market. The application of these two models on Rolls-Royce is described below: 
[bookmark: _Toc91094395]Porter’s five forces on Rolls-Royce
Porter's five forces are the framework that is used for identifying the competition in the international market for Rolls-Royce. This method is useful for determining the competitive intensity and attractiveness of the automobile in terms of gaining profit margin (embapro, 2020). 
Industry rivalry 
Rolls-Royce faced huge competition in the international market which reduced the business growth during the pandemic. In addition, the effects of competitors in foreign markets decline brand image in the global market. The potential customers of Rolls-Royce easily shift their brand preference from Rolls-Royce to other companies. In addition, renowned companies such as BMW, Audi, Aston Martin are giving tough competition to Rolls-Royce. 
Bargaining power of suppliers
The power of Suppliers impacted the business growth of the automobile company in the international market. In addition, huge demand for suppliers affected the manufacturing process of Rolls-Royce which reduced financial growth in the foreign market. However, if the numbers of suppliers of various parts of vehicles are larger, Rolls-Royce can get more options of purchasing raw materials. On the other hand, this will be beneficial for Rolls-Royce to purchase materials at low costs which can increase the financial growth of the company. 
Power of buyers 
The changes in customers' buying behaviour impacted the manufacturing of the vehicles.  In addition, there are lots of other automobile companies in the global market. However, customers can easily change their brand choices from Rolls-Royce to other companies such as Audi, BMW in the foreign market. For this reason, the company brings effective strategies such as low pricing to meet the requirements of customers. 
Threats of substitution 
Threats of the different types of factors can affect the business function of Rolls-Royce. The company is the leading company in the entire automobile industry. In addition, the management of Rolls-Royce always focused on bringing creativity in the manufacturing of products. Most of the customers maintain brand loyalty to Rolls-Royce. This is why, there are no threats of substitution of the company in a foreign market (Watt, Pegg and Evans, 2017). 
Threats of the new entrance 
Rolls-Royce wants to engage in international trading for the development of business growth. In addition, in the international market, the company has to increase their workforce to mitigate new entrance barriers. The company has to bring innovative designs of vehicles to attract more customers with the company. On the other hand, effective promotional strategies and exact selling processes can increase customers engagement with the company. 
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Porter's diamond is the method that is used for analysing the competitive advantages of the company in the international market. 
Factors’ condition 
The factors related to the resources for Rolls-Royce in the international market are important. The company can face fewer resources such as raw materials, human resources in the foreign market. The pandemic affected the jobs of the migrant employees as most of the international borders were closed for foreign employees (rolls, 2021). 
Factor’s demand 
The demand for products has become a burden for the new entrance of Rolls-Royce. Customers demand new vehicles which have creative designs and advanced features. In addition, Rolls-Royce has to focus on the innovation of the vehicles to meet the customers’ demand in the global market. 
Supports of industry 
Supporting suppliers and customers play a significant role in the development of business in the global market. Cooperative suppliers can improve the quality of the vehicles by providing the best quality raw parts of vehicles. In addition, loyal customers can increase the sales rates of the newly launched vehicles of Rolls-Royce. 
Structure, strategies and rivalry of the company 

The immense competition of other automobile companies forces Rolls-Royce to implement effective marketing strategies which develop the infrastructure of the company. In addition, the company increases their competitive advantage in the foreign market by implementing the strategies (rolls, 2021).  
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Power of comparison
The competitive advantages of the company increase the business growth in the international market. In addition, Rolls-Royce is going to reduce the costs of the vehicles which attract more customers with the company. Rolls-Royce may develop its marketing strategies to enhance the business growth of the company. However, the company has to adapt to new technologies in the manufacturing of cars. In addition, the company uses online marketing in online portals to engage more customers. The marketing expenses of Rolls-Royce have to be reduced in the global market which will increase the effectiveness of Rolls-Royce. 
Globalisation and economic growth 
International trading is an important factor to increase the business growth of the organisation. Rolls-Royce is improving its marketing process to generate more profits in the international market. In addition, the large expansion of the branches of Rolls-Royce is dependent on effective international trading (ncbi, 2021). The economic stability will be improved if the management of Rolls-Royce decides to engage in the global market.  On the other hand, the company can enhance their participation in the international market by analysing exact market needs in foreign countries. 
Advanced technologies
The utilisation of advanced technologies is an important factor for the development of the infrastructure of Rolls-Royce. The company can start to use new stores in the manufacturing process of cars (rolls-Royce, 2021). In addition, the use of advanced software helps the employees to accomplish all the activities such as production, design in less time. Besides that, promoting on the online platforms is a vital step for the company as most customers engage with social platforms during a pandemic. 
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The company has to focus on improving its competitive advantages in the international market. In addition, Rolls-Royce has to implement marketing strategies in the international market. 
Changes in structure in the market
Diversity in the structures is important for developing business growth in the global market. In addition, the company has to target the high-profile people in the foreign market to increase their sales rate of vehicles. On the other hand, Rolls-Royce can invent new features of cars to meet customers’ demands in new markets (Griffin, 2018). 
Important factors in the world economy 
Rolls-Royce has to focus on creativity in the design of vehicles to attract more customers in the international market. On the other hand, Rolls-Royce has to develop the quality of services to increase customers satisfaction. In addition, the company can bring modification in the use of advanced technologies in the workplace which generates profit margin in the global market. 
Macro-environment
The political factors of Rolls-Royce impact the macro environment of the company as the huge carbon emission can become a major issue in the country. On the other hand, car recycling systems improve the macro environment of the company. For this reason, Rolls-Royce has to focus on reducing carbon emissions to promote market growth (Anselmi et al, 2018). 
Strategies for Rolls-Royce 
Rolls-Royce plans to bring the development of the features and materials of automobiles. Online marketing of Rolls-Royce has to be incorporated in the international market. In addition, the company has to meet the high demands of customers and recruit more employees in the company to enhance business growth. Moreover, the company has to enhance market sustainability in the global market to generate more profits.  
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The report has explained the changes in the automobile industry after the pandemic. It has identified that government policies on international trading, social, environmental issues, and changes of legal policies impacted the global business of Rolls-Royce. In addition, the application of models such as Porter's five forces and porter’s diamond for Rolls-Royce has been evaluated in the report. the reason for the company to engage in international trade has been explained in this report. For this reason, Rolls-Royce has planned an alternative solution to mitigate the problems in the global business that arose because of the Covid pandemic.
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