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Slide 1
Hello and welcome to this Forbes motivational energizer. My name is Ben and I work for Forbes. Today I will be going through a short motivational energiser video to help you all out with your training and development in your career in guest service.
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Before we start, who are Forbes and what do we do? Forbes Travel Guide (2023), “We are the only independent global rating system for luxury hotels, restaurants and spas”. We rate nearly 2000 hotels, restaurants and spas in more than 81 countries counting.  The company started off in 1958 Mobil travel and we were the first five-star rating system. As we take our ratings very seriously in the industry, we have our own incognito inspectors that must evaluate every business with 900 objective standards we follow to rate the organisation. Our ratings will be out of one star all the way up to five stars. Five stars means that an organisation has exaptational standards all the way through the organisation from guest service to the way the business is operated.
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Today my energiser will be aimed at the Celebrity Apex cruise ship. This cruise ship is a luxurious vessel that has up to 1320 crew onboard and a total occupancy of 2910 people. This ship is a five-star rating with a four-star Forbes rating. The ship has 29 unique restaurants for guests to enjoy while being onboard with 16 decks.
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My main aims of my energiser activity will be to provide staff with a better understanding on guest service working on the front desk. Another aim will be to ensure staff are comfortable again to work post pandemic. Finally, I aim to give the staff working on the front desk a boost of energy again. My objectives will be to ensure staff are more confident with working on the front desk not just with customers but with other employees. I will aim to encourage the staff to be more self-efficient and do what you think is right instead of going to your manager if you think you can deal with the situation professionally and correctly. I will be achieving all of this by creating ways of team building which should benefit the staff when working in teams.
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My target video of my energiser is going to be aimed towards the staff working on the Celebrity apex. The energiser will be for the staff working on the front desk in reception on the cruise ship. I will be focusing on the hole front desk team and how I can improve on teamwork within it. This will include Staff, supervisors and managers.
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What is my energiser? I have put together a fun team building activity for all the front desk staff to join in on that everyone will enjoy and learn from. The main objective from this energiser will be to ensure staff get to know and learn about each other early in the season. This will encourage a more social work environment and will make staff more confident to work in a team together.
This activity will involve the whole team getting together. Every person in the room will each get a piece of paper and a pen. Each person on the team will all write on the piece of paper three truths about themselves and two lies about themself. Once everyone has thought of their lies and truths and written them on a piece of paper they will be collected. For this to work it is important that nobody sees your answers on your paper. Next someone will have the duty of reading out the answers on the pieces of paper individually. The aim of the game is to guess as a team of whose answers it is being read out. Once you as a team figure out and guess who wrote these answers on the paper will then go onto guessing which answers are either truths or lies.
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This team working activity will bring many benefits to a team. This game was designed for people to find out things about each other that they never previously knew. Not only this but people get to learn your interests and hobbies which could build friendships and relationships in the workplace. This activity is also designed for you to work as a team with your peers. This activity will create more confidence in employees to hopefully talk and communicate more with each other. This will be a great benefit in the workplace because employees might have more confidence to confront each other more often as they will know each other better. This activity will also benefit employees' social skills and give them chances to make new friends. Since the Covid-19 lockdowns some people haven't had much social interaction, or they have been too scared to go back into social situations. This energizer is a great way for them to start off their socialising once again.
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This activity can also help staff working in management because they get to learn the wants and needs of the employees. This activity can help identify some of the Maslow’s hierarchy of needs to further make the staff feel more comfortable in the workplace.
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In conclusion this energizer activity will help the check in staff work together as a team but also build new relationships at the same time. Staff working on check in will also have more motivation to work if the working environment is friendly and gives of a positive energy. In my opinion this is the best activity to bring all the employees together to get a deeper understanding of who everybody really is as this will positively affect the workplace.
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