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This report is based on critical thinking management models, methods, and theories that assess the factors that influence the organisation selected Nicolas Wine’s beliefs, attitudes and values in the workplace. Furthermore, an Identification and demonstration of the organisation selected will assess the appropriate system, management theory, process post-pandemic and how those impact the future. After more, an evaluation of the benefits and challenges of developing and maintaining good work will be presented.
Success in most professions requires good critical thinking skills, whether for work or study (Cottrell,2017). In the case of retail like Nicolas, the strength of the business-critical thinking skills is requested most for the strong decision-making and problem-solving skills that move a company forward. The success of the company depends on individuals that can learn their jobs quickly, perform successfully in situations requiring problem-solving, and most important share the same beliefs, attributes and values.  
[bookmark: _Toc101522427]Introduction of Nicolas

Nicolas is a French wine specialist founded in Paris in 1822 and based in London since 1989. It has been in the heart of the capital in France for over 30 years and has seven stores strategically located throughout London to better serve its customers. 
Maison Nicolas was founded in 1822 and was a source of bottled wine. Therefore, this new concept in wine sales revolutionized consumption and commercial practices. Today, Nicolas is number one in local wine distribution with more than 500 wineries worldwide, including 170 wineries in Paris. Nicolas has been taking care of wine for 200 years and now offers about 1500 wines, champagnes, spirits and beers. Nicolas is also a wine merchant that is willing to advise and advertise his bottles selection. Since being the first to sell bottled wine, has consistently established itself as a pioneer in creating more innovative services such as delivery in 1840, fresh wine in 1988, and ice cream service in 2012. Afterwards, the innovation of Nicolas also depends on the supply, it is first proposed the Beaujolais nouveau scale in 1966. It is offering a wide range of wines from France and around the world, as well as craft beers, spirits, ciders and cigars. It is offering additional services such as gift wrapping and glass rental are available in store. Also, the company provide delivery to London and all over the UK. 

[bookmark: _Toc101522428]Nicolas Process

As an open system Nicolas's process of amplifying sales and customer satisfaction through a better understanding of consumers, products, and services. The strategy of Nicolas management systems is to research the retail process from the manufacture of the product in France, its distribution among retailers, and finally through the customer feedback. Their goal-directedness it’s to ensure customer satisfaction with their shopping experience and be able to shop with no difficulty. It gives the customer the convenience to locate the product easily, save time, and be satisfied with the overall shopping experience.
[bookmark: _Toc101522429]Nicolas’s Management Theory

Nicolas based in the UK is call Franchise Nicolas LTD, with the main Head office in the West End of London, Great Portland Street. While the rest of the six shop located around London, Primrose Hill branch, St. Johns Wood branch and Holland Park branch it is my workplace. The Nicolas system is formed from the director, Thouvenin Benoit with the company shareholder, Wine Of a Kind Limited, based in Richmond, ownership of shares the equivalent to 75%, the Human Resources, Accounts Manager, Marketing Managers working in head office. While the rest of the subsystem working through the shops are Store Manager, Deputy Manager of Catering and Sales Advisor. Working for the company for years, started as a sales advisor, promoted future Deputy Manager of catering, I experience how Nicolas management works around the shops. 
All workplaces have an organizational structure, as work tasks are carried out in a production process somewhere, by someone and have to be coordinated and controlled. Nicolas organization’s main structure is that it has a division of labour, a hierarchy of authority, a formal selection process and an impartial and impersonal application of rules and policies. Subsequently I would say Nicolas shops are bureaucracy. The way that it is the administration is upheld by the way that each worker to a particular job where everyone contributes to the overall success of the shop by doing his job. For instance, in the shop, the worker's determination and advancement depend on experience, ability, and specialized capability exhibited by assessments, training, or education. This can think about Formal determination. Additionally, no nepotism upholds the unbiased and indifferent use of rules and approaches. 
Bureaucratic Management Theory

One of the main masterminds of the present-day authoritative hypothesis, Max Weber (1864-1920), is the father of the bureaucratic management theory. Weber was a German social scientist and political market analyst that saw bureaucracy in a positive light, trusting it to be more judicious and effective than its recorded ancestors (Bolin, 2008). The benefits of bureaucracy is to create a fair working environment, institutionalize the company’s rules, facilitate transparency and improve processes. Today, the expression "bureaucracy" has taken on unfortunate underlying meanings. It is related to exorbitant administrative work, disregard, lethargy, and firmness.

According to Weber, the suspected organization would bring about the most significant level of effectiveness, soundness, and labour fulfilment. Truth be told, he felt that administration was legitimate to such an extent that it would change all of society. Tragically, Weber didn't guess that every one of the regulatory attributes could likewise have an adverse outcome (Bolin, 2008). The "pyramid" hierarchical construction, with obligations split into divisions and groups, depends on the standards of the organization. It is utilized by almost big enterprises. In the case of Nicolas, having the main organization in France, it follows the same bureaucracy, with the intent to change anyway to thinking. 
Weber's hypothesis of bureaucratic management has fundamental components. In the first place, it involves organizing an association into a hierarchy. Also, the association and its individuals are administered by obviously characterized rational-legal decision-making rules. Every component assists an association with accomplishing its objectives.
A hierarchical order is the game plan of the association by the level of an expert concerning the levels above and beneath it. In the case of Nicolas, for example, the account Manager is underneath the company president Benoit, at a similar level as the shops, the Store Manager, or more the Deputy Manager of Catering, so each level solutions to the level above it, with a definitive head of the association at the top.
The straightforward method for understanding the term rational-legal decision-making rules is to consider it a bunch of unequivocal and objective approaches and techniques that oversee how an association's capacities. Examples of rational-legal decision-making rules include human resources rules and policies. Weber thought that employment and advancement ought to be founded on capabilities, not friendly standing.
[bookmark: _Toc101522430]
Changes in Nicolas during COVID 

During the pandemic, like every retail in the UK, the company importers bringing in goods from Europe was delay the submission of their customs declaration for months. Now they must submit them at the border, filling in a complex, laborious document, with multiple data fields, crammed full of technical detail. The inflation was risen, the worker shortages were down and consumers were hurting, and the business affected has to pass on the costs of all these changes to the consumer, worsening the cost of living crisis. Also, changes post-Covid19 have cost the company, Nicolas, the loss of business by increasing the costs of products dramatically and killing the sales expansion in the UK. The role inflicted that affect the company was to demand all requirements sanitary and phytosanitary checks, which are intended to protect against disease in plants and animal products. This includes the import of most of the products that the company provide to the customers like cheeses. Another issue that occult the Company was the change of relationship in Nicolas shops and between customers, forcing the company to focus on service and fulfil its health and safety commitments. Nicolas during Covid never close, arranging to make everyone feel safe by providing contactless delivery, and e-commerce curtailment to continue to serve its customers. They reassessed their operations to support their customers rather than increase their bottom line. This manner was not just to keep the employees secure, also the consumers' emotions were fraying and they were looking for ways to be safe. The Head office were operate in an efficient manner by direct mail, phone, social media, and email marketing helped businesses stay connected to their customers during the pandemic. The company found customers responded positively when they delivered their messages carefully, honestly, and with empathy. 
[bookmark: _Toc101522431]Nicolas Innovation after the pandemic

As everyday concerns about pandemics are beginning to fade, the Company needed to continue to focus on building trust and emotional connections with its customers. Nicolas took advantage of increased consumer confidence by implementing marketing strategies that help strengthen lasting relationships with the customers and finding efficient ways to communicate with their customers while thriving in the post-pandemic economy. The customer orientation, which has always been important, is now even more appreciated in the organization. 
The outbreak of Covid19 has forced Nicolas to digitize to make money. Services such as apps Vivino to help the customer to know the wine without asking directly to retailers, also Deliveroo a way to delivery product directly to customers. Today's Nicolas customers are looking for opportunities to learn about the business on the Internet and go to stores as needed. The company, which is adopting a multi-channel marketing strategy likely to strengthen its customer relationships. Nicolas wants to do business with Customers and companies that share their values and want to match the values with the target demographics provide for each shop. The attitude of Nicolas helps to draw attention to brands and make the business stand out from the competition. A store that emphasizes safety and cleanliness and recognizes the efforts of its employees is highly valued by customers.
Also, a way they innovate customer trust was by creating customer loyalty programs. In short, the Customer Loyalty Card rewards customers who visit our shop. According to Nicolas's strategies of sales, at least the majority of our loyal customers may recommend our brand to family and friends, and the rest may write positive reviews online. 
[bookmark: _Toc101522432]Critical evaluation of Nicolas's theories 

The way Nicolas has to manage the subsystem has been a treat of consequences with that form of bureaucracy and for the management in the store, bureaucracy is not mainly the safe choice, but it is the only choice. With the strict rules and regulation formalities that have to be followed all time, it’s a subject of delays in taking decisions or slow communication between the shop, customers and Head office. Those working in the head office is advantageous as the have all control in decision making. For the remaining subsystem is disadvantageous as discourage creativity in the shops. Working in the floor and just do what is been say it is hard, when it comes to change market strategy. Also because of these strict rules, Nicolas is the subject of waste on unnecessary costs and continuing recruitment. To minimise this kind of problem in bureaucracy should be visible to all internal of the company to obsolete management practices and develop plans for eliminating those costs that are unnecessary. As the business is the biggest private area with 3.01 million individuals working in retail, with my experience in the field, most of retailers are being affected by the continuous advancement of the business. Be that as it may, more modest retailers for the most part have fewer manners by which to answer and are consequently prone to be more impacted than bigger retailers. The justification behind these conditions is because of the adjustment of our general public by which the purchaser needs the greatest, quickest, and the best item they can afford.
 

[bookmark: _Toc101522433]Recommendation 
As the pandemic’s duration and government regulations has been recovery for retailers, Nicolas is looking to increase foot traffic in physical stores. Incentivizes customers to come to the store, while being conscious of social distancing concerns. To accommodate new consumer behaviours, they taking digital approach to contactless collection and returns, providing a safer environment for shoppers through easy-to-use mobile chat and messenger technologies.
This could be improved by updating integrated employee app, in-store workers are plugged directly into the buy-online-pickup and return-in-store process, making real-time collection and return management seamless if changes occur in real-time. It is much easier to work in a development with easy system to use that offers customers more control of their deliveries in a time where carrier service levels have been challenged. Furthermore could improve the reduces the time spent in collection or returns with more effective communication between store employees and shopper needs. 
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Like demonstrate, this report has showed the structure of the organization Nicolas, their beliefs, values, attitudes and their needed to focus on building trust and emotional connections with consumers. The focus of this paper is to understand the model of the management theory of the company, the bureaucracy in retail system, can impact and consequences with that form of management in the store. As critical thinking in Nicolas organization has been discussed and explained through pandemic Covid-19 how impacted the workplace, moreover, an improvement of innovation after the pandemic of the Company has been assessed, as Nicolas theories they provided a deeper understanding on my behalf, as well as my knowledge in critical thinking skills discussed during class. Moreover my examination has shown that a powerful parallel and work communication helps to provide a positive outcome of any project and improves the growth of a company.
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Introduction 

This report is based on my reflection on my learning journal, including the teaching and learning sessions from week 1 to week 9. Furthermore, I will be sharing my analysis of the difference between Beliefs, attitudes, and values and applying them in my workplace associated with Franchise Nicolas LTD. 
In the first week of the lesson on the module Developing Workplace Critical Thinking, the lecture share what was the meaning of this module title and how useful is in the workplace.
[bookmark: _Toc101522437]Beliefs, Values, attitudes 

As we have been taught in class, most organisations contest have a different value systems, beliefs, attitudes and emotions. Generally, various roles, beliefs, values and attitudes are constantly interacting with our personal life, so family and friends. We seem to instinctively 'like' the individuals who share the same core values and beliefs. Harmonising value systems is what makes a relationship successful, ether it is personal, educational or professional. A belief is an internal feeling that something is true, even though that belief may be unproven or irrational. A value is a measure of the worth or importance a person attaches to something; our values are often reflected in the way we live our lives. An attitude is a way a person expresses or applies their beliefs and values, and is expressed through words and behaviour. Also was mentioned Emotions that are intense, relatively short-lived feelings.  
Afterwards, Critical thinking refers to the ability to analyse information objectively and make a reasoned judgment about what you believe. It involves the evaluation of sources, such as data, facts, observable phenomena, and research findings.
Good critical thinkers can draw reasonable conclusions from a set of information, and discriminate between useful and less useful details to solve problems or make decisions
It is important for Critical thinking to have a political activity, to provide scientific facts, and theories to be backed up with knowledge. For society to effectively function, it is citizens who need to establish opinions about what is right and wrong.
Also important in economically manner, as the future depends on technology, information, and innovation. Critical thinking is needed for fast-growing economies, to solve problems as quickly and as effectively as possible.
Critical Thinking is a productive and positive activity to build self-confidence, renovate some aspects of life or the workplace, awareness of the diversity of values, behaviours, and social structures in the world.
For example, employers prioritize the ability to think critically through individuals that can demonstrate that have this ability throughout the job application process. 
Innumerable sources of deterrents merely serve to impede one's ability to think critically, which consist of two, boundless categories. Elaborating, the two categories of critical thinking include Internal and External processes.
Internal Process will refer to these limited visible changes, while External process will refer to those with direct, vivid external actions.  For example, Managers purposely depart from their habitual ways of coming to decisions or problem-solving.
Good critical thinkers are rational, curious persons who seek the truth. Also, they seek out information, including contrary evidence, to test their own beliefs and reasoning. Their goal is to find the truth not confirm their own opinion. They recognize that they could be wrong. They are open to revising their reasoning. They value other people and can imagine another person’s point of view, assumptions, values and reasoning. They practice intellectual humility and recognize what they do not know.
In the workplace a good critical thinker, raise important questions and problems, formulating them clearly and precisely. Gathering and assessing relevant information, using abstract ideas to interpret it effectively. Coming to well-reasoned conclusions and solutions, testing them against relevant criteria and standards;
Thinking with an open mind within alternative systems of thought, recognizing and assessing, as need be, assumptions, implications, and practical consequences.
Communicating effectively with others in figuring out solutions to complex problems; without being unduly influenced by the thinking of others on the topic.
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Human Relationship management theory focuses specifically on the individual's needs and resultant behaviours of individuals and groups. It takes an interpersonal approach to manage human beings. It presents the organization as made up of formal and informal elements. 
The formal elements of an organization are its structure. The informal aspects of the organization include the interactions between individuals. In this way, the organization is a type of social system. 
This system should be managed to create individual job satisfaction and the resultant motivation for the individual. 
The Human Relations theory focuses on people, rather than on machines or economics. The organizational environment is not an organized social context, human relations are important in motivating people. Motivation depends upon teamwork, requiring co-ordination and cooperation of individuals involved and must fulfil both individual and organizational objectives simultaneously
Individuals and organizations desire efficiency by achieving maximum results with minimum inputs
Professor Elton Mayo the creator of the Human Relations Approach to Management Theory. From 1924 - 1932, he, along with Fritz Roethlisberger, T.N. Whitehead and William Dickson, conducted the Hawthorne studies (so named for the location of the studies - the Hawthorne Plant of Western Electric Company). 
In these experiments, Mayo evaluated the attitudes and psychological reactions of workers in on-the-job situations. It began by examining the impact of illumination levels on worker productivity. Eventually, the study was extended through the early 1930s and addressed a broader range of workplace conditions. 
The results identified a unique identifier of group performance - attention. The control and experimental groups' performance improved irrespective of the environmental conditions. 
The theory became known as the Hawthorne Effect - individuals perform better when given special attention. 
The study also addresses other major concerns, such as individual vs group job performance, worker motivation, and production standards. 
The work of Mayo, through the Hawthorne studies, was instrumental in understanding the roles of group behaviour and individual psychology in management practice.
Somehow in human relations theory, there are issues like the lack of research and data to support relationships backed with fulfilling needs & satisfaction. Managers still control the fear of misuse & manipulation by management. Problem with the relationship between worker satisfaction and productivity.
One of the class activities involved was to refer to Programs that stress team management and employee involvement; the Scanlon Plan, RED and Just in Time management JIT. 
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The Scanlon plan is a gainsharing program which combines leadership, total workforce education, and widespread employee participation with a reward system linked to organizational performance. It has been used by a variety of public and private companies with varying amounts of success. 
While the Just-in-time, or JIT, is an inventory management method in which goods are received from suppliers only as they are needed. The main objective of this method is to reduce inventory holding costs and increase inventory turnover.

It is important to knowledge good Critical thinking skills as allowed to understand and address situations based on all available facts and information. Typically, using critical thinking at work involves processing and organizing facts, data and other information to define a problem and develop effective solutions. Critical thinkers use a variety of skills in the problem-solving process. Among these skills is the ability to use logic. 
Inductive logic is the reasoning that moves from a specific conclusion to a general statement. While Deductive logic is the reasoning that moves from a general statement to a specific conclusion. 
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One of the models of critical Thinking learned is The RED model. The RED model of critical thinking is based on recognising assumptions. This is all about comprehension. Understanding what is being stated and considering whether the information presented is true and whether any evidence has been provided to back it up. Also, Evaluate arguments are defined as assertions that are intended to persuade someone to believe or act in a certain way. Last, Concluding, he deals with arriving at conclusions that logically follow the evidence available.

[bookmark: _Toc101522441]Scientific Management

Scientific management is a theory of management that analyses and synthesizes workflows. Its main objective is to improve economic efficiency, especially labour. It was one of the earliest attempts to apply science to the engineering of processes to management. Scientific management is sometimes known as Taylorism after its pioneer, Frederick Winslow Taylor.
Taylor began the theory's development in the United States during the 1880s and 1890s within manufacturing industries, especially steel. Its peak of influence came in 1910 after the Golden Age. Scientific management was still influential but had entered into competition and syncretism with opposing or complementary ideas.
Taylor's principles are to Replace working with simple habits and common sense and use the scientific method to study work and determine the most efficient way to perform specific tasks. 
Instead of assigning workers to just any job, match workers to their jobs based on capability and motivation, and train them to work at maximum efficiency.
Monitor worker performance, and provide instructions and supervision to ensure that they're using the most efficient ways of working. 
Allocate the work between managers and workers so that the managers spend their time planning and training, allowing the workers to perform their tasks efficiently.
Henry Laurence Gantt was an American mechanical engineer and management consultant who is best known for his work in the development of scientific management. Worked with Taylor at Midvale Steel Company
He created the Gantt Chart in the 1910s, to provide a graphic schedule for the planning and controlling of work, and recording progress towards stages of a project. The chart has a modern variation, Program Evaluation and Review Technique (PERT).

[bookmark: _Toc101522442]The Six Thinking Hats

The Six Thinking Hats approach was created by Edward de Bono, a Maltese physician, psychologist and philosopher. He used it in his work advising government agencies, but he also wanted it to be a practical tool for everyday problem-solving. It first appeared in his 1985 book of the same name, which has since been revised several times. 
The Six Thinking Hats technique gets to look at a problem in six different ways. It takes any instinctive positions, so that can explore a range of perspectives. That way, can carefully consider each one, without having to argue about problems or make snap decisions about what's "right" or "wrong."
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Another theory of management learned was bureaucracy. Bureaucracies are all around us. This form of organization, which is comprised of non-elected officials who implement rules, is not only common in the public sector but the business world as well. Examples of bureaucracies in the public sector include the Social Security Administration.
In the private sector, most large business firms have a bureaucratic organization. Examples of private sector firms with a bureaucratic structure and how bureaucratic management works can lead to a better understanding of how government agencies and large business firms operate; it can assist you in interacting with complex organizations, whether it be seeking social security benefits or working for a large corporation. A small business can operate under rules that managers create as they go along and do not need to written a set of policies. A small amount of employees, can manage all of the necessary tasks without diversification. However, once a small business grows to a certain size, its functioning will rely increasingly on assigning responsibilities on a formal basis to various employees.
As mention on my previous report, the benefits of bureaucracy is to create a fair working environment, institutionalize the company’s rules, facilitate transparency and improve processes. Applying in Nicolas Company, as small business in expanded, they write rules applying to every function the business takes, so from internal rules for compensation to external policies for deciding how to manage the customer returns. 
Conclusion 

It is exemplified thru this report that, the focus of this journal is to understand critical thinking as well as my knowledge in management models theories discussed during class. As demonstrate, a summary of the term lessons has been discussed and explained as to how important these theories can be, the difference between beliefs and values is visible but it has the same level of importance, moreover, an improvement in basic life critical thinking skills has been assessed.
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