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The hospitality sector thrives continuously in offering advanced and quality guest experiences to get positive brand values and recognition. In order to achieve this, they required a highly efficient and active team which is mainly influenced by different leadership styles (Adair, 2009). The impact of democratic leadership in improving team effectiveness and fostering employee morale within the hospitality sector is the key consideration of this essay. A brief description of different leadership styles, the positive and adverse impact of the selected leadership styles within the hospitality sector, and their application in hotel management to enhance team effectiveness will be highlighted in this essay. 
Leadership is considered to be significant and multifaceted which has evolved over the century and most of the hospitality sector implemented different leadership theories and styles to improve team effectiveness. It is analysed that as the leadership theories and styles evolved over the years, they offered unique brand experiences to the hospitality sector are covered here. Trait theory is a prominent one and is associated with leadership practices to boost the inherent traits of employees within the workplace (Mullins, 2019). Using this theory organisations can improve the self-confidence, creativity, intelligence and integrity of their employees. Situational leadership theory is another significant one that helps leaders adopt styles based on current situations. It helps in improving the maturity level of the team members and increases the demand for the task. For example, personalised recommended services are the trends in the market and multiple leaders within the hospitality sector implement this in their organisational operations and empower their team on how to manage them using situational leadership (Armstrong, 2012).  
Apart from the leadership theories, some leadership styles are also available there which allow the employees to connect with the brand and serve consumers. The autocratic leadership style is a significant one and the key consideration of this leadership style is to make centralised decisions. It is identified that autocratic leaders set a clear vision for long-term success within the competitive market by following a schedule approach (leadershipsuccess, 2025). This leadership style has some limitations such as a lack of creativity and control in nature. The leaders faced certain challenges in other leadership styles effectively. Laissez-faire leadership is another one and deals with a delegative leadership style. It is identified that the delegative leaders offered very little guidance to their team members and allowed the freedom to work and make organisational decisions (Virgin, 2025). Hence, after analysing different types of leadership styles and theories in detail democratic leadership style has proven to be the best and suitable for the hospitality sector. This leadership style is participative in nature and the leaders actively welcome different opinions of others and encourage the team members to collaborative working which is necessary within the hospitality sector. 
Democratic leadership style is selected in this essay considering the very evolving actions of the hospitality sector which helps in effective decision-making and increases the number of employee participation as well. This leadership style actively helps in influencing the team effectiveness and morale of employees. The positive and adverse impact of this leadership style within the hospitality sector is covered here (Asana, 2025). This leadership style helps in feeling the employee's valuable one and the leaders respect their opinions as well to foster a sense of familiarity. It helps in boosting the job satisfaction and self-esteem of the employees within the competitive market of employment. According to the report of Statista, around 22% of employees within the UK hospitality sector either faced the challenges of skills vacancy or skills shortage. On the other hand, 19% of employees have evident skill gaps which impact the overall organisational operations and service delivery (Statista, 2023). In this context, the implementation of a democratic leadership style is significant to mitigate these skills gaps and boost employee productivity. Democratic leaders can empower the employees with open communication and hands-on experience of consumer service which enable them to bridge their skill gaps. Following a recent survey of Statista, it is identified that around 66% of employees of UK hotels and restaurants stated that they deal with a lack of experience in prioritising work and offered tailored consumer services (Statista, 2023). In this context, the democratic leaders motivate the employees regarding work delegating after analysing their effectiveness. They also help the employees with a sense of team cohesion and problem-solving to offer better guest experiences. Some negative implications of this leadership within the workplace are evident such as disagreements, time consuming, delay service and many more. It is analysed that following this leadership style the businesses faced certain challenges in collecting the input of consumers and dealing with potential issues. The decision-making process is very slow in this leadership style as the leader’s pay attention to every employee and being a large team leads to delay. Open communication is the key consideration in this leadership styles which foster disagreements among the employees (Terkamo‐Moisio et al ., 2022). It is identified that the hospitality sector operates with a large team and different communication methods and ways of working of the employees lead to organisational conflict and disputes. Often a quick consideration is required within the hospitality sector to resolve the queries and challenges of the consumers. In this context, the democratic leadership style is not suitable or valuable to take some holistic approach to resolve the gap. 


After analysing the diverse activities of the hospitality sector, it would be right to state that the democratic leadership style played a significant role in hotel management. The democratic leaders work hard to foster a sense of positive working and drive the capitalisation and success of the business. Some application of the democratic leadership style within the hotel management of the UK is covered here with organisational examples. Menu development and design of a plate with advanced culinary work are the key attractions of a hospitality chain to cater to consumer demand (Norris et al., 2021). Multiple staff such as kitchen workers, house staff and others are involved in the process of menu planning and considering the preferences of each and the majority of the workers the executive chef makes the decisions. In this context, they played the role of democratic leaders and fostered creativity and more appealing dishes to offer premium consumer service. Apart from that, they seek the reviews of the guests, prefer to put seasonal ingredients, implement staff suggestions and others to make the dining experience better and improved for the customers. For example, it is stated that most of the hospitality sector within the UK holds regular sessions of tasting. Following this process the staff members of the hotel sample and new dish and provide feedback based on the parameters of taste, creative presentation and potential for guest appeal. A collaborative process of working has taken place in this way and the hospitality sector delivers a more creative and unique menu to their guests. For example, Brighton and Hove in the UK throws wine tastings and dinners across the country to foster their brand value and recognition (Restaurantsbrighton, 2025). They cater for the attention of wine beginners and are enthusiastic with their delicate menu planning.  
Process improvement and offering advanced guest experiences are the key parts of hotel management and leadership plays a significant role in managing it effectively. Housekeeping teams are the closest to the clients to tailor their performance to offer them advanced and better services (Huang et al., 2023). They act effectively in soliciting the inputs of the clients such as their preferences, potential complaints, required services and improvements in their offered services. They submit all the necessary evidence to the front desk staff and with their guidance they make effective decisions to boost the standards of service offerings and improve guest satisfaction as well. It is identified that most of the hotels in the UK empower their front desk staff so that they can resolve guest issues in time without the guidance of the management. This offers them a sense of autonomy in working and maximises the number of guest feedback as well. For example, the Hoxton restaurant in the UK is known for its scalable services, flexible services, advanced guest experiences and others (Thehoxton, 2025). The skilled workforce and trained employees played a pivotal role in offering advanced guest services and managing operational efficiency. It is identified that the hotel followed the democratic leadership style and followed regular team meetings with its employees to offer advanced guest services and staff retention. 
Training and development programmes are also important within hospitality management as they allow the staff to be equipped with different skills knowledge and expertise to offer advanced client satisfaction (Mullins and Dosser, 2013). Every hotel has a staff training committee to evaluate the performance of the employees and offer them the required training and guidance to offer advanced guest experiences. The executive officers of this committee are responsible for analysing the skills gaps of the employees and suggesting their names for community training and in-hand experience workshops. This practice enhances the quality-of-service offerings within the hospitality sector and boosts the existing skills and expertise of the employees as well. For example, IHG Hotels & Resorts put certain money into a skills academy to offer career development opportunities to employees within the hospitality sector (Ihgplc, 2025). A bench of experts in different fields is associated with this programme to improve the living of millions of people and offer them employment opportunities. 
The main emphasis of democratic leadership is employee participation and collaborative working which actively helps in improving team effectiveness and boosting employee morale. Democratic leaders motivate the employees so that they can make organisational decisions and empower them to boost their existing skills. It is identified that the hospitality sector within the UK faced massive challenges of employee shortages within the hospitality sector. According to the report of ONS, the staff vacancy rate within the hospitality sector is more than others and the sector is expected to create 122,000 million employment opportunities in coming years (Coleman, 2021). This situation negatively impacts the economy of the country and leads to increased staffing gaps. In order to resolve these challenges and retain employees’ multiple hotels and restaurants offer paid benefits, rewards for referrals and many more. For example, JM Social a renowned hotel in Cotswolds faced potential obstacles while trying to recruit new employees. In this context, they offered extensive employee benefits packages to their employees which increased the number of holidays to 30 days (Coleman, 2021).  On the other hand, they also offered ‘Employee Assistance Programs’ such as gym memberships and others. This practice helps enhance the morale of employees and they contribute their best within the organisation to improve effectiveness. 
The key consideration of the hospitality sector is to offer quality and premium guest experiences but the global pandemic impacted the overall way of service offerings. It is identified that in most of the hospitality sector, the employees get lower hourly wages which negatively impact their motivation and effectiveness of working. The job turnover rate increased by 130% in 2020 which is referred to as the more than average (Epsilon, 2023). In order to tackle these challenges and improve the working conditions of the workplace the hospitality sector has come up with different employee motivation and loyalty programmes to make the employees connected with the brand. The management body of most of the hotel chains in the UK invests in digital transformation, employee training, revising existing models of operations of the company and some others. The trainers trained the employees in different tools and techniques and increased the cost of business operations as well to boost employee morale and effectiveness. 
In conclusion, after analysing the entire essay regarding the effectiveness of leadership style in boosting team morale and efficiency it was stated that democratic leadership is the most preferred one within the UK. It is identified that various hospitality sectors are there within the market to implement this to get positive brand value and recognition. The positive and negative aspects of democratic leadership style were covered in this essay as well. Multiple UK organisational examples were referred to within this essay to evidence the practical application of this leadership style. A critical analysis of the democratic leadership style was emphasised in this essay to enhance team effectiveness and morale. 
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