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[bookmark: _Toc451376940]Introduction
The knowledge is the obtained data, information, and facts that have been gathered by studying, learning, and getting experience in prior working. The data is somethings that may be observations, statements, characteristics, and numbers, and words that have in used in different analysis, research, and decision. The decision-makers and analysts have used information during deciding because the information can provide an actual and real picture of the situations. The business decision and research can be conducted only with data because data cannot provide any sensible meaning to decision-makers and business professionals. The organisational knowledge has been generated gradually through different operational activities of the organisation and this assists to created additional value for the organisation. Different aspects of the knowledge management have been discussed from the perspective of ASDA in this assignment. 














[bookmark: _Toc451376941]The Concept of Knowledge Management: ASDA 
The concept of the data, information, and knowledge is important to make an effective business decision to attain the goals of the organisation (Barry, 2019). The concept of the knowledge, data, information has been discussed in this assignment to show the necessity of knowledge management in the business organisation.   
[bookmark: _Toc451376942]Comparison among data, information and knowledge: ASDA 
The business decision and other important decision, analysis, and research have been made based on the different types of data, and information. To make an accurate and articulate business decision and analysis, the business professionals and analysts need to collect authentic data and information (Blackstone and Christian, 2020). To collect authentic data and maintain the quality of the information, the business professionals and analysts have been used different types of models and dimensions. 
The data is somethings that may be observations, statements, characteristics, and numbers, and words that have in used in different analysis, research, and decision. The characteristics of the data may be categorised as quantitative data or qualitative data. The data that has been presented in the form of statements or words are generally called qualitative data. On the other hand, the data that has been presented in the form of numeric style or numbers are generally called quantitative data. 
Information is a collection of the different types of data that has been found by after making appropriate process and using scientific methods. The decision-makers and analysts have used information during deciding because the information can provide an actual and real picture of the situations (Bodnar and Hopwood, 2014).
The knowledge is the obtained data, information, and facts that have been gathered by studying, learning, and getting experience in prior working. As data and information, knowledge is also important in making business and formal decision. Since the knowledge is obtained by the process of learning and studying, the knowledge is more valuable to make a decision rather than data and information (Cheema, 2020).
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Figure 1: Relationship between data, information, and knowledge
Source: (Debowski, 2020)

The terms of the data, information, and knowledge are interrelated because the knowledge has not been generated without the collection of the data, and information. Data is the subject, fact, knowledge, and characteristics that have been used to make sensible information that is essential for making a prudent decision (Debowski, 2020). So, business information is the outcome of the processed raw data. The business decision and research can be conducted only with data because data cannot provide any sensible meaning to decision-makers and business professionals. Furthermore, the information is summarised of all collected sensible, relevant, and complete data. So, data and information are the interrelated and dependent on each other to be useful in the decision-making process. Moreover, knowledge is the application of the data and information in practical life with using of the judgements, experience, and understandings. For example, the selling amount of the ASDA is data that just figure and cannot make any conclusion. On the other hand, the sales margin of the ASDA is information that is generated by the processing of the sales data. The application of the sales amount and sales margin the knowledge (Frappaolo, 2016). To interpret any information, knowledge is required in business decision making.




[bookmark: _Toc451376943]Difference between individual knowledge and organisation Knowledge: ASDA 
The learning, experience, and education that are stored in the human brain and memory are known as individual knowledge (Galati, 2016). The individual can learn from the educational institutions, workplace and practical experience in personal life. The practical experience and learning of the individuals turn into the knowledge that may be used in professional life and the workplace. To be a success in personal life and professional life, every individual has to gather knowledge, manage knowledge, and spread knowledge to society. The activities of the gathering, managing, and spreading knowledge of the individual are known as the knowledge management theoretically (Galliers and Currie, 2019). The knowledge management system enables the individual to make an articulate and prudent decision in personal and professional life. 
On the other hand, the organisational knowledge has been developed day by the through the process of the application of the individual knowledge in the organisation during the decision making (Knowledge Management Systems, 2020). Like an individual, the organisational knowledge has been gained from the activities of the employees, innovation of the intellectual property, joining in the business meeting, and story of the success and failure. In the formation of the organisational knowledge, there has a significant contribution of the individual knowledge because the organisation has been run with the association of the individuals (Laudon and Laudon, 2017). 
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Figure 2: Relationship between individual knowledge and organisational knowledge
Source: (Debowski, 2020)
Although the individual has gathered different knowledge and experience from nature and organisation, most of the knowledge of the individual has been gathered with the association of the organisation in personal life (Longley, 2015). So, without the help of organisational knowledge, the development and enhancement of the individual knowledge are impossible. The knowledge of the individual has been processed with the association of the individual's judgement, and the expert’s interpretation. The processed knowledge of the individual has been available as either tacit or explicit form. The knowledge that has been documented for further use and as a piece of evidence is known as explicit knowledge. On the other hand, the acquisition of knowledge through the natural way and practical experience is known as tacit knowledge (O'Brien and Marakas, 2019). The individual knowledge and skill have been applied in the organisation to solve the different business problem as well as to create value for the organisation (Simkin, Rose and Norman, 2013). The combination of the different individual knowledge helps to generate new knowledge for the organisation with the association of the socialisation and externalisation. Finally, individual knowledge turns into group learning as well as organisational knowledge through disseminating knowledge. So, individual knowledge and organisational knowledge are the interrelated and dependent on each other to generate new knowledge and idea (Oz, 2019).
[bookmark: _Toc451376944]Knowledge and Asset modelling: ASDA 
The terms of the knowledge asset are very important issues for the business organisation because the knowledge asset can create value and cash inflow for the business (Tiwana, 2016). The knowledge asset is the portfolio of the different types of knowledge that has been arisen from the workers, group discussion, story of the success, story of the failure, experience and quotes that may be either documented or undocumented. For the development of the knowledge asset, the proper management knowledge and knowledge management system is very essential (Barry, 2019). The business organisation like ASDA that can manage its knowledge properly as well as that can increase the knowledge asset can more profit and create value for the organisation. The identification of the knowledge asset is the important and complex task that requires united efforts of the business professionals and management of the ASDA (Blackstone and Christian, 2020). The organisation like ASDA can identify the knowledge asset by applying the following techniques:
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Figure 3: Modelling techniques to identify knowledge assets
Source: (Bodnar and Hopwood, 2014)
Co-operative with the partnership: Every person has different ideas, knowledge, experience regarding personal life and professional life (Debowski, 2020). The ASDA can gather knowledge from its employees, managers, and business partners to create a new business idea that can create value for the organisation. The managers of the ASDA can get knowledge from the customer service and customer requirements by communicating with customers and analysing their demands. The suppliers and distributors can provide new knowledge and idea to the managers and corporate officials to develop new knowledge asset (Cheema, 2020).
Industry-wise information: The knowledge for the ASDA has been developed from the different types of external and internal information. The ASDA can develop new knowledge for the business by analysing the prior information of the own industry and other industry. The success and failure story of the own and other industry also can provide new data, information to create the knowledge asset (Frappaolo, 2016).
Tacit knowledge: It is the medium of generating knowledge through the natural way and gathering the experience. The knowledge and experience of the employees and other personnel of the ASDA can share and disseminate their experience to improve the knowledge asset of the organisation (Galati, 2016).
Intellectual property rights: Every organisation like ASDA has some intellectual and intangible property that can be used to generate revenue and increase the value of the organisation. The business organisation can register this intellectual property and asset legally for protection of this asset. These patent and registration of the intellectual asset of the organisation like ASDA is the other technique to identify the knowledge asset (Galliers and Currie, 2019).
[bookmark: _Toc451376945]Difference between actual knowledge and prospective knowledge: ASDA 
The organisation has different types of data and information that may be a knowledge asset that may be able to create value for the organisation. To ensure sustainable development and long-term success of the ASDA, the managers and professionals of the ASDA should be able to identify the actual and potential knowledge asset (Knowledge Management Systems, 2020). The prudent and articulate mangers of the ASDA can identify the knowledge asset very easily with their proficient. The existing knowledge asset of the needs to be maintained and the potential knowledge asset of the organisation needs to convert into actual knowledge asset of the ASDA. The skilled and experienced employees and personnel of the organisation are considered as the actual knowledge asset of the ASDA. The ASDA can generate more value by utilising the knowledge and experience of the skilled and expert employees of the organisation. When the ASDA can provide the required motivation and sufficient incentives to the employees of the organisation, the ASDA can generate value from the skilled employees and personal as a knowledge asset. On the other hand, the ASDA may face challenges when skilled and experienced employees left from the organisation and join with competitors. The intangible asset like brand, patent, and reputation of the ASDA is considered as the other set of the actual knowledge asset because these assets can generate value for the organisation by increasing revenue and profit (Laudon and Laudon, 2017). To avoid the risk regarding unauthorised use of this intangible asset, the organisation can take register from the regulator and legal institutions. Like actual knowledge asset of the organisation, the organisation also holds some potential knowledge asset that can increase revenue for the ASDA after making usable condition. The example of the potential knowledge for the ASDA is the new product idea, new differentiation strategy, the possibility of establishing an effective supply chain, and new financing strategy (Longley, 2015).


[bookmark: _Toc451376946]Significance of Knowledge Process and development: ASDA 
As knowledge is considered as the critical success factor for the business organisation, the organisation needs to appropriate action to collect, maintain, and manage knowledge (O'Brien and Marakas, 2019). The importance of the knowledge management system has been discussed in this section of the assignment. 
[bookmark: _Toc451376947]Requirements to create, store, apply and integrate knowledge of ASDA
The achievement of the business, as well as the individual, depends on the creation and application of the knowledge and information within the operation of the business. The followings process is required to create, store, apply, and integrate the knowledge (Oz, 2019). 
Conduction of the research: The prime medium of a generation of new knowledge is performing research in a different field. The research helps the mangers and officer of the ASDA to identify the new knowledge regarding suppliers, customers, and the overall economy. The ASDA can research by analysing the customer data, credit data, and selling data to create new knowledge. The customer data assists the manager of the ASDA to identify the purchasing behaviours of the customers along with an economic and social condition (Simkin, Rose and Norman, 2013).
Brainstorming: The other ways to generate new knowledge for the business is participating in brainstorming work together for solving a particular matter. The skilled and experienced person needs to participate in brainstorming activities so that the knowledge creation work can be accomplished on time (Tiwana, 2016). 
Sharing prior experience: The knowledge for the personal life and business organisation can be generated through the process of sharing prior experience and knowledge with peer groups. The sharing and disseminating works help the manager and business professional to identify the knowledge gap and loopholes in a specific subject area.
Focus on continuous improvement: There cannot improve in personal and professional life. To gather new knowledge and ideas, the mangers and business professionals need to provide continuous focus on the development of the operation of the business as well as the improvement of the business activities (Blackstone and Christian, 2020).
After generating the new ideas and knowledge, the managers and business professionals need to store the created knowledge and idea to ensure proper application of the knowledge (Cheema, 2020). The documentation strategy is the best technique to store actual and potential knowledge. The organisation can use both traditional and digital strategy to sore and make documentation of the knowledge. To avoid the risk of the loss of knowledge, the organisation needs to use the cloud computing system to store the knowledge (Bodnar and Hopwood, 2014).
After creation and storage of the knowledge, the organisation needs to ensure the proper use of the knowledge as per requirement and as on-demand. Before the integration of knowledge, the organisation needs to identify the actual problems and potential solutions for problems (Debowski, 2020).
[bookmark: _Toc451376948]Importance of intellectual property rights in context of ASDA
To ensure sustainable development and long-term success of the organisation, the managers and professionals of the organisation should be able to identify available intellectual property in an organisation and protect these intellectual properties from unauthorised used by other competitors (Frappaolo, 2016). The prudent and articulate mangers of the organisation like ASDA can be able to identify intellectual property very easily with their proficient. The existing intellectual property of the business needs to be maintained and the potential intellectual property of the organisation needs to convert into the actual intellectual property of the organisation (Galati, 2016). The importance of intellectual property rights is discussed below:
Differentiated the business: The intellectual property rights help the business organisation to be only one user of the intellectual property to produce unique products and generate revenue (Galliers and Currie, 2019). For example, since the process of the producing Coco-Cola is secret and resisted with legal enforce, the competitors cannot use the production process of the Coca Cola. This legal right provides the additional opportunity to Coca Cola to make additional revenue as well as additional profit. Furthermore, this legal right enables the Coca Cola to be market differentiated in beverage and soft drinks industry.



Ensure a large revenue stream: The revenue for the business organisation comes from the selling of the goods (Knowledge Management Systems, 2020). When the business organisation has the unique rights to sell particular goods and products, the business sales volume of the business will be significantly increased. For example, since the process of the producing Coco-Cola is secret and resisted with legal enforce, the competitors cannot use the production process of the Coca Cola. This legal right provides the additional opportunity to Coca Cola to make additional sales as well as additional sales revenue. Furthermore, this legal right enables the Coca Cola to be market differentiated in beverage and soft drinks industry in terms of sales revenue. 
To get loan opportunity: For extension of the loan, the business organisation needs to take a loan from the different sources like stock market and loan. The business organisation can take a loan from the bank by using the intangible asset as a mortgage when the intangible asset will be registered as per legal requirement.
Marketing strategy: To be market giant and known, the business organisation needs to promote its brand as well as to make advertisements. The business organisation can use its intangible asset to make advertisements when the intangible asset will be registered as per legal requirement (Laudon and Laudon, 2017).



[bookmark: _Toc451376949]Framework for establishing a knowledge management culture in context of ASDA
Knowledge management is an important and complex task for the business organisation because human and technical knowledge is required for ensuring proper management of the knowledge of the organisation (Longley, 2015). In this part of the assignment, the strategy and framework for the management of the knowledge have been discussed in the context of ASDA. 
[bookmark: _Toc451376950]The contribution knowledge assets have on ASDA
The individual knowledge and organisational knowledge help the business professionals and analysts to make an appropriate business decision efficiently along with reducing the cost. The contribution of the knowledge asset has been discussed below:
Decision making: The business analyst and mangers needs to make different types of the decision for solving different business problems as well as ensuring the achievements of the organisational goal (Oz, 2019). The business analysts have been used different knowledge, information, and data during the decision making along with own judgements. So, it is impossible to make a proper business decision for ASDA without the application of the knowledge asset. The business organisation like ASDA that has used the expert system and executive information system can use the knowledge during the decision making properly (O'Brien and Marakas, 2019).
Cultural change: Every organisation has own culture and philosophy within the organisational environment. When information and knowledge are available and free to all employees of the organisation, the friendly and flexible working environment will be established within the organisation. The knowledge asset can ensure the circulation and communication of the common objectives of the organisation within all stakeholders. Furthermore, it is impossible to create a friendly and flexible working environment in ASDA without the contribution of the knowledge.
Network effect: The network effect is required for every business organisation like ASDA to ensure cooperation, adjustments, and proper communication. The different division of the ASDA needs to communicate with others for achieving the common goal of the business. When the knowledge asset of the ASDA has been available to all employees and stakeholders of the organisation, the network for the ASDA will be strong and sustainable (Simkin, Rose and Norman, 2013).
Creativity and innovation: Creativity and innovation are the important factors of the business organisation to increase the revenue by making the differentiation. The management and analysts of the ASDA can show creativity and innovation when the knowledge asset of the organisation will available for all employers. 
So, it is impossible to show creativity and innovation in ASDA without the application of the knowledge asset.
[bookmark: _Toc451376951]Evaluation of the knowledge requirements for the ASDA
The organisation has developed the knowledge management system to use the knowledge in the decision-making process to achieve the organisational goal. The knowledge management system will not be effective when the organisation cannot use the knowledge as per requirements (Tiwana, 2016). There have some requirements that must be fulfilled by the knowledge engineer and knowledge manager to ensure effective knowledge management systems for making business decisions. The requirements of the knowledge for the ASDA have been discussed below:
Timeliness: The timeliness is the important quality of the knowledge to make useful the knowledge and to ensure productive use of the knowledge. The knowledge of the ASDA needs to be available when it is required for the ASDA as well as for the making business decision (Barry, 2019).
Flexible: The knowledge management system of the organisation needs to be flexible as per the requirements of the end-users. The ASDA has faced different situation in different periods because of the changing of the business environment and business transaction. The knowledge management system of the ASDA must have the ability to manage and handle all business situation proficiently (Blackstone and Christian, 2020).
Currency: The business decision has to be made based on the updated knowledge to get optimum benefit from the decision and application of the knowledge. The knowledge management system of the ASDA must have the ability to search and provide updated information and knowledge during decision making (Bodnar and Hopwood, 2014).
Relevance and completeness: The relevance and completeness are required in a knowledge management system because without generation of the relevant and complete knowledge, the actual and articulate decision making is impossible. So, the knowledge management system of the ASDA can provide relevance and complete information to end-users and decision-makers (Cheema, 2020). 
  
[bookmark: _Toc451376952]Evaluation of the framework of the knowledge sharing for the ASDA
To ensure the growth of the knowledge and effectiveness of the knowledge, the personnel of the ASDA needs to share knowledge with management and other employees of the ASDA. The organisation can follow the general framework or specific framework for sharing knowledge. The framework of the sharing knowledge may be different for a different organisation (Debowski, 2020). The ASDA has used the following framework for sharing and managing of the knowledge for making a business decision. 
[image: ]
Figure 4: Knowledge Management Framework
Source: (Debowski, 2020)
Firstly, the ASDA needs to identify the required learning activities for its employees and other stakeholders as per learning policy (Frappaolo, 2016). The learning policy should be diversified so that the employees of the ASDA can gather knowledge in a different area. After learning from the different sources, the employees and stakeholders need to discuss to each other to share the new learning and knowledge. The review of the learning and knowledge sharing action should be taken to ensure the quality of the learning and continuous sharing of the knowledge within the internal and external business environment. The collaboration and integration techniques and procedures of the knowledge must be implemented in a knowledge management framework to make a sensible and effective framework for making the knowledge sharing framework as well as the development effective knowledge management system (Galati, 2016). 
[bookmark: _Toc451376953]Recommendation for improvements to the current framework
The effective knowledge management and knowledge sharing techniques of the organisation have been developed day by day with taking a recommendation from the expert and consultant of the knowledge engineering (Galliers and Currie, 2019). The ASDA has developed the knowledge sharing framework for its business operation and decision-making process from the beginning of the business. The knowledge sharing framework of the ASDA is perfect as a part of the rattail store business although there have some loopholes in the existing framework of the ASDA. The loopholes areas of the knowledge sharing framework are also an improvement area for further development. Firstly, the ASDA has to prepare an accurate and complete policy and procedures to share the knowledge within the internal and external business environment. The collection and refining process of the knowledge in a business organisation is not clear in existing knowledge sharing framework of the ASDA. The ASDA has to implement appropriate action to introduce a new module in the knowledge sharing framework for tracing the collection and refining of the knowledge. The formation and presentation of knowledge are very important in the decision-making process. The knowledge share framework of the ASDA can provide only summarised knowledge and information to the tactical and strategic management. The detail information providing module needs to be implemented in existing knowledge sharing framework of the ASDA.







[bookmark: _Toc451376954]Conclusion
The ASDA can generate more value by utilising the knowledge and experience of the skilled and expert employees of the organisation. When the ASDA can provide the required motivation and sufficient incentives to the employees of the organisation, the ASDA can generate value from the skilled employees and personal as a knowledge asset. The combination of the different individual knowledge helps to generate new knowledge for the organisation with the association of the socialisation and externalisation. Finally, individual knowledge turns into group learning as well as organisational knowledge through disseminating knowledge. The practical experience and learning of the individuals turn into the knowledge that may be used in professional life and the workplace. To be a success in personal life and professional life, every individual has to gather knowledge, manage knowledge, and spread knowledge to society.  
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