Essay One: Assess the impact that cultural diversity has had on policing practice (e.g. neighbourhood policing) and professional policies and standards (e.g. PACE, Code of Ethics).

Support your answer with relevant evidence drawn from academic sources. 

In this essay I will be exploring the impact cultural diversity has had on policing practices and how professional policies and standards assist with how Police Officers approach cultural diversity. 
Culture can be defined as “the attitudes, behaviour, opinions etc of a particular group of people within society” and diversity can be defined as “the fact of many different types of things or people being included in something; a range of different things or people” (Cambridge Dictionary, 2023). In everyday policing, officers deal with many different people from a range of different backgrounds including varying religions, ethnicities, sexual orientation, and genders. It is imperative that officers understand how to manage these different types of people in order to provide the best service possible. 
Many policing incidents have happened in the United Kingdom (UK) which have impacted procedures and how the police as a whole deal with different cultures sensitively. An example of one of these incidents are The Brixton Riots that broke out in 1981; this was a changing point for policing in the UK. The riots took place between the 10th and 12th April in 1981 whereby approximately 1,000 men, mainly black youths, fought against police (University of Brighton, 2009). This tension between police and the black community was mainly caused by the discriminate use of “stop and search powers” whereby it allowed police officers to racially profile and search the community based on “suspicion”; this was known as the “Sus” Law (Museum of London, 2022). 
The Police and Criminal Evidence Act (PACE) was created in 1984 to “standardise and professionalise police work” following the lack of confidence and trust the public had in the police following such incidents as The Brixton Riots (LawTeacher, 2019). The Police and Criminal Evidence Act 1984 has eight codes of practice to help set out the correct balance between powers that the police hold and the rights/freedoms of members of the public. These 8 codes cover use of stop and search, arrest, detention, investigation, identification, and interviewing detainees (GOV.UK).  Code A PACE 1984 sets out the principle that stop searches must be “used fairly, responsible, with respect for people being searched and without unlawful discrimination” and officers must have “reasonable grounds for suspicion” rather than it simply being based on suspicion as it was previously (Home Office, 2015). Although these regulations are in place for stop searches through PACE 1984 a sample of search records was reviewed by HMIC which found that 27% of searches did not contain sufficient grounds to justify the search (HMIC 2013).  It was also found by House of Commons Committee (2021) that in 2019 black people were 2.4 times more likely to be searched compared to white people; this suggest that the police force has a long way to go when it comes to preventing racial profiling and unconscious bias. 
Even after the introduction of PACE 1984 in 1993, another incident took place whereby a group of white males attacked, stabbed, and killed a black male named Stephen Lawrence. This death gained a lot of media attention due to the Metropolitans actions and incompetence at the scene. As a result of this Sir William Macpherson conducted an inquiry into the Stephen Lawrence case and published “The Macpherson Report”. This report highlighted that institutional racism extended further than just The Metropolitan Police and the Police as a service was publicly criticised (UK Parliament, 2019). 
At the time of the Macpherson Report only 2% of Police Officers were from a minority ethnic background and therefore Home Secretary at the time set a 10-year target for policing in improving representation. As of March 2020, 11 years later, this rose to only 7.3% which highlights an underrepresented police force (House of Commons Committees, 2021). 
Durham University (2019) explored diversity, equality, and diversion in policing through a survey, involving 34,529 responses, to gather individuals’ perceptions in their force. The results found that 21% of Black, Asian and Mixed ethnicity police officers reported they agreed that their career opportunities are negatively impacted because of their ethnicity. Mason et al (2014) corroborates this as it was found Ethnic minorities have a lack of interest in joining the police as they feel they will have difficulty climbing up the ladder for career progression which consequently leads to a reluctancy to apply. The same study also found 27.4% of Black, Asian and Mixed ethnicity reported they had experienced derogatory comments (whether it be racist comments, stories or jokes) about their ethnicity from other officers in the force within the previous 12 months of the survey completed. This demonstrates that if Police Officers from an ethnic minority background are having these negative experiences with their colleagues and people, they work with everyday then decreases public confidence in the force. This is emphasised by Brown and Benedict (2002) who found “ethnic minorities hold the lowest rating of satisfaction and unfavourable attitudes towards the police”. Black and Ethnic minorities members of public also perceive themselves to be treated less fairly than others when it comes to police encounters (Imran, A et al, 2019, p.16) which correlates with how Police Officers feel within the workplace themselves.  It is also noted that a study conducted by Awan I et al (2019) found respondents felt it would be better and more comforting if more ethnic minority officers were employed as they felt they would be able to relate to them better.
To conclude, cultural diversity has had an impact on the way Police Officers deal with different situations sensitively, however, there is still a long way to go in building trust and confidence when it comes to cultural diversity and ethnic minorities.






Essay 2: Examine the various socio-economic and psychological characteristics which can make people vulnerable to exploitation by criminal gangs.

Your answers must be based on academic research. 

In this essay I will be exploring the different socio-economic and psychological characteristics which make people vulnerable to criminal exploitation by criminal gangs.  
The Cambridge Dictionary defines socioeconomic as “the differences between groups of people cause mainly by their financial situation”. These differences include social and economic factors such as income, education, occupation, and place of residency (American Psychological Association, 2022). Exploitation can be defined as “the action or fact or taking advantage of something or someone in an unfair or unethical manner” (Oxford Dictionary, 2016). A gang can be defined as ““a gang, or troublesome youth group, is any durable, street-oriented youth group whose involvement in illegal activity is part of their group identity” (Weerman et al, 2009, p.20)
Research has found that gang members are most likely going to have come from a background of low socioeconomic status due to individual risk factors such as low self-esteem, negative life events and easy access to drug use (Rizzo, 2003, p.66). It has also been found in the United Kingdom and United States the majority of members enter gangs as children, with an average age being between 12–18-year-olds (Rizzo, 2003, p.73).
The first risk factor identified that I am going to examine is the negative life events. Every member of modern-day society grows up with different life experiences which could in turn cause them to be more vulnerable to exploitation. ACEs (Adverse Childhood Experiences) are traumatic events that happen in childhood which then has a subsequent negative effect on adulthood health and wellbeing (Ace Hub Wales, 2022). For example, a study conducted in Wales found that adults with 4 or more ACEs are more likely to have been to prison, commit violent crimes and have a higher chance of developing health complications, such as type 2 diabetes (Public Health Scotland, 2021). Some examples of ACEs include, but are not limited to, physical/sexual/emotional abuse, exposure to domestic violence within a household, living with someone with mental illness, or losing a parent whether it be through divorce, death, or abandonment (NHS Manchester University, 2017). Those children with ACEs who consequently end up joining gangs may feel a sense of belonging when they are “welcomed” into these groups and feel as though they have a purpose. This is highlighted by Lansford et al (2002) conducted a study that found physical abuse was linked to elevated aggression, anxiety and depression and low self-regulation and in turn low self-regulation can then lead to gang membership. Young people often get trapped in a cycle of county lines due to debt bondage and the fact they are receiving their own financial income/rewards (Robinson G, Mclean R, Densley J, 2019, p. 694). 
There are also multiple theories that may explain why vulnerable people join gangs. Interactional Theory proposes that delinquent behaviour in young people is caused by weak social bonds (for example family and school) and therefore these young people seek social bonds through the means of a gang relationship which further causes anti-social behaviour within these groups (Thornberry, 2014, p. 2592). This provides these vulnerable young people with a “home environment” within these gangs as it is not something they have had before (Thornberry et al, 2003)
Social Learning Theory suggests young people may believe crime is acceptable in some situations, through influence from other family members, friends or neighbours (Akers, 1997). This theory is validated by the fact that gang members are more likely to come from neighbourhoods with already existing gangs (Hill et al, 2001) This makes vulnerable people more likely to be exploited by criminal gangs as they genuinely may believe there is nothing wrong with criminal activities and it can be justified as it is what they already know. Merton’s Strain Theory may also explain how vulnerable people may become exploited to criminal gangs. Brezina (2017) explains that negative treatment by others in society causes negative emotions which in turn causes crime and delinquency as a response. 
County Lines is “a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas” and these criminal gangs are likely to exploit vulnerable adults and children through intimidation, weapons, and violence (National Crime Agency, 2018). In England, there are an estimated 46,053 children aged 10-18 years old in gangs who are being exploited through County Lines and this consequently means these children are at a higher risk of convictions, drug addiction and trafficking (Williams A, Finlay F, 2019, p.730). Young people may be more likely to be recruited and exploited to County Lines as they are cheaper to employ by gangs and are less likely to be criminalised compared to adults (Coomber and Moyle, 2018). 
Psychologically people may be more vulnerable to gangs if they have low self-esteem (Donnellan et all, 2005). This may be due to people with low self esteem finding gang members to be more confident which they think will help their self esteem by being around these gangs. 
Ebensen et al (2005) also found that psychological characteristics of gang members include impulsivity, peer pressure and risk-seeking. In this case, those with additionally learning needs may feel obliged to join gangs through peer pressure as they may not understand the full implications of the actions that they are participating in. The term “Cuckooing” is used to explain when drug dealers (often involved in gangs) take over the houses of local residents in order to store and sell drugs there (Spicer J, Moyle L, Coomber R, 2019). These residents are often vulnerable due factors such as learning difficulties, experiencing economic deprivation, or having previous experiences of neglect (CPD Online, 2022). These criminals usually offer money, gifts or threaten violence to keep these vulnerable people in a cycle of gang activity (Home Office, 2023)
To conclude, there are many psychological and socio-economic elements that make people vulnerable to exploitation by criminal gangs and the main causes seem to be due to young people having negative early life experiences. 

Essay 3: Is MAPPA an effective means of managing sexual and violent offenders? What increases or detracts from its effectiveness? 

Your answer must be based on academic research. 

In this essay I will be exploring whether MAPPA is an effective means of managing sexual and violent offenders and how different factors may affect its effectiveness. 
Multi agency-public protection arrangements, also known as MAPPA, was created in 2001 with the objective of improving collaboration between police forces, probation, prison services, local authorities, and NHS (Justice Inspectorates, 2021). The aim of MAPPA is to ensure the management of violent and sexual offenders is successful to protect other members of the public (GOV.UK, 2014). There are currently 80,983 offenders in England and Wales subject to MAPPA (A.R.C, 2023).
Violent and sexual offenders are split into three categories when it comes to MAPPA classification. Category one is the management of offenders subject to notification requirements; these are sexual offenders required to notify police of any personal details changes, for example, change of address). Around 71% of MAPPA offenders fall under level 1 arrangements (Home Office, 2004) Category 2 are for violent offenders who have been convicted and face a 12 month, or more, sentence. People who are detained under a hospital order may also fall into this category. Around 26% of MAPPA offenders are managed at level 2 (Home Office, 2004) Category 3 offenders are those who, although do not fall under category 1 or 2, have nevertheless been identified as posing a risk of serious harm (Ministry of Justice, 2022). Around 3% of MAPPA offenders are managed at level 3. (Home Office, 2004) 
After offenders have been categorised, it is then established what level offenders are managed at. This can be subject to change on an individual basis as the risk increases or decreases based on circumstances. (Ministry of Justice, 2022). Level one is ordinary agent management; this is where the risk of the offender can be managed by the lead agency (such as the police or alternatively prison services). Level 2 is active multi-agency management where offenders pose a higher risk and therefore coordination from multiple agencies is required to manage them. Level 3 is similar to level 2 but the management of risk requires senior representation; these are cases which are at the highest level of public interest. 
A positive of MAPPA is the fact that it has a role in answering societal demand for information sharing about individuals that pose a risk that would be confidential otherwise (Taylor R, Yakeley J, 2019, p. 164). It has been found that previous failures in communication between agencies has led to homicides and other serious offences (Taylor R, Yakeley J, 2019, p. 164) and therefore MAPPA can be deemed as effective as these agencies now communicate about these offenders.
MAPPA has been criticised when it comes to communicating with offenders during their time under the MAPPA process. Those offenders being managed under MAPPA should always be informed of their MAPPA status, but it has been found some offenders and their legal representatives are excluded from such MAPPA meetings; alongside this there is no current appeal process against decisions of MAPPA (Taylor R, Yakeley J, 2019, p. 160).
Statistics wise, HM Inspectorate of Probation (2021) found that re offending rates before MAPPA was introduced were at 26% whereas 3 years after introduction re offending rates fell to 23% in 2004. These statistics show when MAPPA was first introduced there was a fall of reoffending and therefore could be deemed as effective. They also found that MAPPA is most effective when police, probation and prisons communicate effectively especially when it comes to rapid response when offenders’ behaviour escalates or deteriorates; if this is failed then the reoffending rate will most likely increase. This point is highlighted by The HM Inspectorate of Probation when they did a further inspection of MAPPA in 2019 on Sexual Offender Management and found flaws when it came to “identification, escalation and partner working”. Following this in 2020 there was a additional review of MAPPA which found there were failures in information sharing which escalates the potential of re offending. This highlights that the agencies involved with MAPPA (such as police, probation, and prisons) need to communicate and share information efficiently otherwise the risk of re offending escalates and the offenders may pose a danger to members of the public if this is not flagged. 
A research study was conducted by The Policing Institute for the Eastern Region which was 26 months long and aimed to examine the effectiveness of MAPPA (A.R.U., 2023). This study looked at approximately 39,000 individuals who are under MAPPA management. Referrals, panel meetings and case reviews were also analysed during this study. 
A.R.U found the following results: 
This research has shown that the reoffending rates of those managed under MAPPA are less than half of that of the national average, with the one-year MAPPA proven reoffending rate at 12.2% compared to the national overall one year, proven reoffending rates of between 30.0% and 31.3% over a similar time frame.
(A.R.U, 2023)
As well as this research, in 2022 The Criminal Justice Joint Inspectorate concluded that there was a high level of success for managing those offenders at level 2 or 3, there needed to be improvements made for managing offenders at level 1 when it came to managing risk (CJJI, 2022) 
To conclude, MAPPA can be deemed as effective as long as the different agencies work together methodically and efficiently with sharing information. MAPPA could be deemed as ineffective if there are issues with information sharing and the correct information is not shared. 


Essay 4: According to the institute for Government (2003), recent scandals have exposed severe flaws in forces’ internal vetting and misconduct procedures and affected public confidence in the police. Therefore, why is it important that independent bodies exist to hold police officers accountable? 
Support your answer with relevant evidence drawn from academic sources.

In this essay I will exploring why it is important that independent bodies exist to hold police officers accountable. 
In Britain the public is policed by consent (Reiner, 2000). This means that for the officers to successfully police their communities it is important the public “approve of their existence, actions and behaviour”. (Home Office, 2012) and without this concept it may cause lack of confidence and trust from the public so police will then be limited to how they do their job (Rosenbaum et al, 2005).  Essentially, the measure of confidence from the public is crucial to enable successful policing (Gabbidon and Higgins, 2009). 
The Institute for Government (2022) explains there are multiple organisations involved in holding police officers accountable. The Home Secretary is responsible for developing plans for poorly performing forces. The Home Secretary then appoints His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) who make reports on the effectiveness of the forces and makes recommendations for their development. The Independent Office for Police Conduct (IOPC) investigate the most serious complaints against the police (as well as Police Related Deaths) as well as setting standards by which police should handle complaints (IOPC, 2023). The College of Policing, HMICFRS and IOPC published a concordat in 2018 which set out the aim for these bodies to “work together to achieve the highest possible standards in Policing” (College of Policing, 2018). Between the years 2010 and 2015 Police and Crime Commissioners were introduced by the UK Coalition Government to oversee English and Welsh Police Forces and they also made it mandatory for Police Forces to publish performance and financial information online (Murphy P, Eckersley P and Ferry L, 2016, p. 197).
 However, even though these independent bodies exist, most complaints are investigated in force themselves and the concern is senior officers are free to overrule misconduct investigators (Institute for Government, 2022). This is substantiated by the fact since 2013 only 0.7% of police officers facing repeated allegations of misconduct were dismissed and this could be due to the threshold for gross misconduct being too high (Institute for Government, 2022).  
The British Crime Survey showed confidence in Policing in England and Wales has declined from the 1980s (Jackson and Sunshine, 2007) and this could be due to the fact well cases of corruption and scandals involving the police force were publicised. The Brixton Riots and The Stephen Lawrence also highlighted the need for independent bodies to oversee complaints to influence positive changes needed to increase public confidence (IOPC, 2023)
A recent scandal that has affected the publics trust in the police is that of Wayne Couzens. Couzens was a serving Metropolitan Police Officer when he was found guilty of the kidnap, rape, and murder of Sarah Everard. Following this, it was found Couzens sexually exposed himself on three occasions, two of which had CCTV footage (CPS, 2023). This was reported to both Kent Police and The Metropolitan Police, but no action was taken.  After this public confidence fell massively and The Metropolitan Police stated, “people have questions about the integrity of officer” and “all officers must and will not expect to work harder to gain the confidence of the public”. Following this, The Home Secretary, Priti Patel launched an enquiry to investigate the issues raised by the conviction of Wayne Couzens (Home Office, 2021). The inquiry aimed to explore investigative opportunities of indecent exposure missed leading up to his conviction. 
Furthermore, the inquiry looked at issues with vetting practices, professional standards and workplace behaviour and work alongside HMICFRS for an inspection of vetting and counter corruption in police forces across England and Wales and how they deal with allegations of misogyny and predatory behaviour (Home Office, 2021). Without these independent bodies investigating this case the public confidence would have dropped massively as they may have felt nothing was being done to investigate internal issues within forces which may lead to the public then assuming corruption is prevalent if being investigated in house. 
Another way of examining the importance of independent bodies when it comes policing is comparing our procedures with a county who does not use them. US police have previously been recognised as having a poor record of accountability (Crank, 2016, p.122) compared to police forces in England and Wales. A contributing factor to this could be due to the fact in England and Wales police related deaths are overseen by IOPC and in the 2017 The Home Office carried out a major independent review in police related deaths to establish a better understanding of why these deaths happen and what could be done to minimise these and what lessons could be learned (Mehigan J, 2017, p.504). Whereas, in the US there is no national data recorded by Government organisations on Police Related deaths (Baker D, 2021, p.248-249). This could impact public confidence as US police officers are not held to such a high level of accountability, being pushed by independent bodies. This fact is corroborated by a report conducted by Baker (2022) who investigated accountability in the United States (US) compared to that in England and Wales and he found families of those who have been a subject to police related deaths felt justice could only be served if investigations into police related deaths were independent to hold more police officers accountable.
In conclusion, without independent bodies existing the police cannot fairly be held accountable which in turn will make the publics confidence decline. 
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