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Every company has a business strategy for running an organization. This is very important for the growth of the company, also it is important for the reputation of the company. Leaders play a vital role in managing the company’s management system. The leader acts as a bridge between the employee and the company, leaders inspire employees to work. Also, they solve the employee's problems on behalf of the company. The below assessment mainly focused on how a leader supports the management system, and how organizational strategies, structure and culture helps to grow a company. Here we discuss the hm company.
The full name of the H&M company is Henness & Maurits, this is a Swedish clothing company. H&M's headquarter is situated in Stockholm. The company sells children's, teen’s, men’s and women’s clothing, also this company emphasizes fast fashion. H&M is currently doing business in many countries around the world (Ivy, 2018). Kelling Pearson founded the H&M company, later it was run by his sons. The company was founded in 1947. In 1964 the store was introduced in Norway. The company was first listed on the stock market in 1974. A new store opened in London a few days later.
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[bookmark: _Toc97829297]Role of leaders or top management in providing support to line managers
The leader plays an important role in any company. The leaders act as a bridge between the company and employees. The leader conveys the purpose of the organization and organization rules to the employees. The responsibility of a leader is to maintain the working environment of the company so that the employees can understand the goals of the company and work according to the needs of the company (Ibrahim and Daniel, 2019). The leader is also responsible for building and maintaining the morale of the employees, helping them realise their truest potential and instilling in them employee loyalty. The important role of the leader in the organization is-
All levels requirement: Leadership is necessary at entire management levels. At the highest level, it’s required for receiving co-operation in the ideas, policies and plans formulation. At the lower and middle levels, it’s important as it facilitates the actual execution &interpretation of the policies & plans designed by the top management (Kehoe and Han, 2020). Leadership can be implemented through framework and counseling of the subordinates at the execution time of the ideas and plans.
Company representative: The manager is the de-facto leader of an enterprise. He/She represents the vision of the company at any seminars, conferences, general corporate meetings and to the outside world. All the stakeholders keep hope on that individual for the growth of the enterprise (Ng and Sears, 2020). A visionary leader can change the fortunes of an enterprise by incorporating innovative and out-of-the-box ideas and thus bears heavy hopes on his/her shoulders. His/Her role is also to handle the employees working under him, to manage their expectations and support them when needed.
Support system: Apart from being a leader, he/she is also a person who invites cooperation and support of subordinates. This can be done through his/her maturity, intelligence and personality most importantly that person’s experience which can provide the required results (López-Fernández, Romero-Fernández and Aust, 2018). In this aspect, the leader needs to have open ears to accommodate suggestions and if need be, implement those to keep the employees satisfied and thereby helping in the growth of the enterprise. However, doing this he/she is not only helping in the growth of the organisation but also solicits full support from his employees which results in their willingness to work and thus a better output every session. 
Reconciling personal goals with the organisation’s goals: A leader with the help of his leadership traits assists in reconciling the personal aims/ambitions of the staff with the organisation’s goals. He/she must try to coordinate the efforts of the employees towards a common purpose/goal and thereby achieving the company’s objectives (Huselid, 2018). This can be achieved only if he/she has enough experience of dealing with people and understanding their aspirations, desires and goals. A leader should also influence people and get willing cooperation from the employees for achieving the greater goals for the company/organization.
Leder acting as a friend, philosopher and guide: A leader must possess 3 inherent character traits of being a friend, a philosopher and a guide as to when needed. He/she should be a friend by sharing his/her feelings, opinions with the staffs and being with them in their hour of need like a friend. A leader should cap the role of a philosopher to guide, motivate and energize the employees as and when the time requires to be (Rønningstad, 2018). He/she can also be a guide for the employees helping them in their tasks, suggesting more efficient ways of doing a task assigned to them, and sharing his/her experiences so that the employees can learn from those. At times he/she can also play the role of a counselor by understanding the problems, difficulties faced by employees and just listening to them instead of giving suggestions or advice, to give them a feeling that there’s someone ready to listen to their problems/difficulties and understand their point of view.
As a Strategist: A leader should also be able to strategize ways to tackle a project or any unexpected situation, to help the company grow and succeed. As a strategist, the leader determines the overarching goals of the team and develops the best processes to realize those goals (Zaim, Demir and Budur, 2021). When the leader is a visionary and a strategist, the entire team looks up to him/her for inspiration, guidance and motivation and with this the business flourishes and achieves newer highs. 
As an Innovator: A great leader always tries to find more efficient ways of doing things and is never satisfied with the existing processes in place. He/she has a creative mind and always works towards improving the existing output by tweaking processes here and there. They don’t just think differently but also do things differently which makes them great and not just good. They also encourage the employees to think differently, share new ideas and discuss them with their colleagues for enhancing their own as well as the company’s output. Leaders understand that certain subtle changes are very much required for the growth of the company and are not adamant to stick with age-old ideas and processes (MacKillop, 2018). Leaders also encourage the employees to come out of their comfort zones and thereby helping them to grow as well in life.
[bookmark: _Toc97829298]Influence of organisational strategies, structure and culture on the success of organisational strategies
If a company, wants to grow, it should follow some distinct plans to reach its goals. These plans have some basic guidelines, if following them the company will get as far as they want. It helps companies to support inventory, marketing, production, infrastructure and other activities of business. By setting such strategies, one company is establishing its priorities and setting the directions for its own business (Attar, 2018). Once a company defined their strategy, its team will always know what their supposed to do and what they are supposed not to do. The strategic team should know how to handle the important things to develop their organisation. Strategy of organisation gives a business priority. It defines success and shows the organisation what activities they should put first (and second, and third) to move their business towards that goal. Gathering all the sectors and teams pulling in the same direction is tremendous hard. Without any basic organizational strategy, it’s completely impossible. All departments should work unitedly to get the desired result and maintain the alignment. When a company wants to make any decision it should decide by the authority, though it is not very easy to make. As things should be decided asap as they need (Olson et al., 2018). Every company should adopt realistically decisions. Because if it decides any unrealistic goal, there is a possibility not to achieve them. So, authorities should take special care about these goals. Any company’s organisational strategies should not be open-ended. It should need a deadline. One thing every organisation should think about before deciding their organisational strategies are to examine their position in the market. these things help the company to reach their goal very easily and they don't have to look behind.
 Organisational Structure 
There is not much change in the structure of the company, but the company has expanded its business to many countries. At the same time, many improvement strategies of the company have been added (Oyemomi et al., 2019). The company has increased the numbers of employees and the store number. In 2015, the company had 1345 stores in 61 countries and 148000 workers. Currently, this number has increased a lot. H&M companies have a country manager who looks after the company’s profits, companies’ goals. The H&M Stockholm department looks at the company’s financial policy, manual, business ethics, company guideline and types of communication. In this way, H&M continues their business all over the world. Every store of H&M depends on the instructions sent from their head office (Altay et al., 2018). Organizational structure helps in building teams based on talent and ability to perform in the workplace. It provides insights in determining which work is suitable for the employees and the team. This enhances the integration and alignment of teams with various levels of the organization. Organizational structure at H&M helps divide the responsibilities amongst its employees so that operations become more efficient and streamlined, this enables the company to perform different operations simultaneously and the entire process becomes seamless. Having an organizational structure in place can be very beneficial for a company (Gürlek and Tuna, 2018). The structure not only defines a company’s hierarchy but also allows the firm to lay out the pay structure for its employees and thus have a fixed salary grade/range for every position within the organization.
Organisational Culture 
For the last few years, the management of H&M trying to improve their work culture so that they can be well fitted into the task culture model (Abubakar et al., 2019). This cultural model is played on teamwork so that the business can achieve its goal. Here every team should have a mix of appropriate skills and experiences to provide solutions. Thus, the power in the company could be well distributed among teams and every team will have the chance to improve and develop their overall objectives the company’s culture also includes many values which come under the value of H&M spirit. As a result of fast fashion, H&M produces a lot of designer clothes, and they reach the customer at a very low price (Gagné, 2018). That is why customers like this brand, these companies make their products based on cultures around the world. That's why H&M has become so popular everywhere in Europe and the Asian market. They also design clothes for people of all ages, keeping in mind their preferences. It is seen that compny with an organizational culture considered to be more successful than less structured companies because they have set systems in place which promotes engagement, productivity and employee performance. Having a good organizational culture at H&M encourages its employees to put their best leg forward every time in their job. A good organisational culture in the company sets a good work environment for the employees where they get a feeling that they are not just following orders of their superiors rather contributing to the company’s growth (Basten and Haamann, 2018). 
[bookmark: _Toc97829299]Conclusion
After studying the entire assessment, it can be concluded that a leader is the backbone of a company. The leader manages the company’s management system. The leaders act as a bridge between the company and employees. The leader conveys the purpose of the organization and organization rules to the employees. The leader is also responsible for building and maintaining the morale of the employees, helping them realise their truest potential and instilling in them employee loyalty. Leader act as a support system, trainer, strategy maker for the company. H&M company has developed its own culture, structure and strategies to expand its business.
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