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Introduction 
The management of people is not an easy task as it needs appropriate skills and identification of proper strategies. Furthermore, a business has different responsibilities which have been maintained by employees of the company. On the other hand, management of these employees are related to HR professionals and strategic operations in practices. The concerned report has incorporated the importance of appropriate behaviours as HR professionals in the UK. Furthermore, the purpose of HR professionals have also been distinguished in this study. On the other hand, the reason behind skill shortage in the public sector in the UK for increasing the rate of unemployment have also been discussed. In addition, a brief discussion and identification of long-term labour market development through addressing skill shortages in the healthcare sector in the UK has been demonstrated in this study. 

[bookmark: _Toc111047510][bookmark: _Toc111048302]Main Body
[bookmark: _Toc111048303]Task 1: Referring to the current CIPD Profession Map
(a) Explain how important these behaviours are for effective HR professionals working in the UK
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The HR professionals need to have effective and core behaviours to deal with any complicated situation associated with employees and fulfil their needs. Furthermore, HR professionals need to maintain ethical practice in relation to managing the internal environment of a company.   Furthermore, this behaviour among HR professionals helps in maintaining ethical practice in the organisational environment. HR needs to maintain dedication towards maintaining responsible behaviour towards stakeholders as per the ethical practices (Sharma, E. and Tewari, 2018). Furthermore, HR needs to be courageous and influenced by good practices. It helps to make effective decisions in developing organisational practices and management of different operations in a company in the UK.  The HR professionals also need to be aware about providing value to people of a company. Inclusive environment is necessary for HR professionals to identify the shortage of talent and incorporate a more developed organisational atmosphere (Morethe et al., 2020). In addition, HR professionals need to work in a team in relation to providing appropriate value and manage their work effectively while giving respect to employee decisions and work.  A working environment can be developed through an inclusive atmosphere. Therefore, HR professionals also need to have inclusive characteristics in relation to balance the internal environment and provide equal support to every employee. HR needs to always focus on managing an inclusive atmosphere at work. Commercial drive is a customer focused approach which is important for HR professionals in relation to creating value for organisations in the UK. In addition, it helps the HR professionals to create value to people and business. Furthermore, it also helps the HR professionals to give opportunities to employees and deal with any risks and issues in managing people in business. Learning is an important behaviour which is necessary for all HR professionals as it helps to motivate employees in maintaining innovation and creativity in business practices. The motivating behaviour of HR professionals help to incorporate innovative work behaviour for a better working environment (Rehman et al., 2019). Furthermore, HR professionals also need to have a clear behaviour towards focusing on insights of the company. Therefore, the professionals need to have clear internal focus in managing risks and threats of business. Furthermore, a clear focus towards the internal environment of business helps to mitigate any complications and identify the risks towards employees in developing the quality of outcome. Situational decision-making is one of the most important behaviours among HR professionals which help to deal with any complex situation and make decisions in relation to mitigate complexities and limit challenges in business practices. Furthermore, this behaviour also helps to formulate appropriate strategies in managing employee performance and improving business outcomes. The above-mentioned behaviours are important and essential in relation to sustaining an effective HR professional working process to deal with employee satisfaction and people management at companies in the UK. 
(b) Explain to what extent that this map could be applied to HR professionals working on a global scale regardless of sectors and sizes of organisations
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The above map has depicted and included the purpose of HR professionals which are evidence-based, outcomes-driven and principles-led. Furthermore, specialist knowledge, core behaviour and core knowledge are also necessary for HR professionals in dealing with global scale organisations. The above map can be applied effectively through fulfilling some purpose of HR professionals in providing an improving working environment. Firstly, HR professionals need to consider the organisational objectives with making decisions and introducing better practices. Furthermore, it is also important to provide appropriate training and arrange skill development programs in relation to increasing employee knowledge. The HR professionals need to perform important functions such as staffing, compensation and performance, training and development in relation to developing the working environment (Fareed et al., 2020).  Employees are an essential part of a company so training is necessary to provide adequate knowledge in dealing with complicated and innovative situations. In addition, HR professionals need to review the gap or threats in the company which is necessary to identify future risks. Therefore, it can be incorporated through maintaining its core behaviours and monitoring the insights of the company. In addition, the HR professionals need to explore talents and always maintain an inclusive environment where they provide equal respect to everyone. HR activities are associated in managing talents in maintaining competitive advantages in developing business opportunities (Alam et al., 2020). It is necessary for HR professionals in maintaining an organisational environment on a global scale to identify talented people and motivate them to improve their skills and practices more effectively. HR professionals are dedicated to manage employee performance so it is necessary to manage individual’s pay as per their working and dedication towards the company. HR has an important responsibility to maintain productivity of the organisation (Torrington et al., 2020). It helps the HR professionals to motivate the employees in providing better attention to improve productivity and quality of services. In addition, the HR professionals also need to implement flexible working arrangements for employees in relation to improve practices and management of the business environment. It also helps to maintain employee motivation towards the working condition and provide improved production and service facilities. 
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Explain why do public sector in the UK is facing skills shortages despite the high unemployment rate. 
Through the observation it has been found that employees within the health care sector of the UK are not treated well by the management. The Public sector firms owes not provide with proper allowances for their employees which results them to question on their employability. Even proper training is also not been provided for the employees working in these firms(Al Ahbabi et al., 2018). This is affecting their productivity within the workforce. Along with this factor it has been observed that the management lacks to communicate with the employees in a sustainable manner which is resulting to shift their focus from the public sectors towards private sectors. 
The salary scale of the employees who are working within the public sector of the UK is quite low compared to the private sector. As per the terms and conditions within the employment in the public sector it has been observed that the employees are not provided with essential salary and allowances which they specifically deserve from the public sector of the UK (Ciobanu and Androniceanu, 2018). It has further resulted in issues within the public sector and other severe factors with unavoidable circumstances. The management fails to motivate the employees working within the public sector of the UK. Due to lack of proper communication with the employees and recognition it has resulted the employees to ace severe downfalls from time to time. This is considered to be one of the poorest outcomes from the side of the employees where they look for recognition from the hierarchy and along with respect. It directly affects their productivity and furthermore results in several other issues like taking up a new opportunity within private sectors for better engagement. 
Recently the coronavirus pandemic resulted to tolls of deaths across the globe and specifically within the public sectors of the UK. Around 65% of employees working within the health care sector of the UK suffered from Covid-19 in the first wave. In the second wave it was 45%. This states that the health and hygiene maintained within the public sector of the UK is quite poor compared to the private sector. The employees at first were not provided with enough precautionary measures in order to fight against the virus or even treated the affected (López-Andreu and Rubery, 2021). The chances of other infectious disease are quite high too due to unclear public health care sectors and lack of maintained of proper hygiene. This is resulting to other lung, heart and stomach disease for the employees who are part of the public sector of the UK. Even in certain circumstances it has been observed that there has no availability of proper equipment which can be used in complementing the desired work. This has been poorly overlooked by the management within the pubic sector which has resulting this problem at a large scale. UK is considered to be one of the largest economies with huge inventory and technological advancements within the several markets, yet with the time being the availability of proper equipment’s had been lacking which resulted the employees to face with several issues to sustain over the years. 
The public sector of the UK has much of a questionable working shift. The employees do not get enough number of holidays and even it has been observed that the employees are not provided with fringe benefits which may help them to motivate within the workplace. The public health sector workers who generally work has staffs have a very poor working condition (Arundel et al., 2019). Or if it is considered other market conditions the employees do not get enough recognition and need to work in dark within the factories or mines. It directly affects their physical and mental health which are generally not being considered by the management. The laborer’s working within the inventory forms is not provided with regular or long-term employment like other public sectors in different economies. Here the employees work on a contractual basis with limited security to the job. This has resulted these employees to look for more secured jobs within the public sectors with better allowance in order to maintain their career in the right path. 

Identify and discuss long-term labour market developments to address the skills shortages in healthcare sector professions in the UK
The employees working within the health care sectors are required to provide with proper rewards on the basis of their performance. This factor would provide them to motivate to work within the workplace. Along with this proper recognition on the basis of their performance would motive them largely. The management needs to communicate with the employees working within the public healthcare sector from time to time. The communication would on the basis of the changes which are to be adopted along with other essential working factors. It would provide with a competitive advantage for these working employees. The employees within the public health care sectors needs to be trained on the basis of the new changes within the market (Riccucci, 2021). The management needs to invest with good amount of money within the training section as it is required for employee development. The management needs to empower the employees on the basis of their understanding and strength. This is considered to be a crucial factor which they require to consider in order to maintain with a proper balance within the firm. 
The recruited staffs are required to provide with proper reviews on the basis of the working force and culture. This would result to a democratic understanding within the firm which is required for further reputational purposes. The employees are to be empower by giving the opportunity on reviewing on the HR workforces and along with planning within the organization (Ganapati and Reddick, 2018). Along with this factor they are required to provide proper insights on the basis of their understanding. The management require to retain the staffs of the organization by providing them with fringe benefits and along with other essential opportunities. This is a required aspect as it would provide with a competitive advantage for the employees as well the firm. 
[bookmark: _Toc111048305]Conclusion 
The report was divided into two parts Task 1 and 2. In the first task the discussion was specifically based on CIPD professionals which are maintained by the HR professionals. Along with the further discussion was based on the objectives with HRM require to follow. In the second task the discussion was subjugates on the basis of issues within the public sector of UK and the way to improve this area by the management. 
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