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Hilton hotels are one of the global brands that deal with full-service hotels and resorts in America's multinational hospitality industry. It was founded in 1925 by Conrad Hilton and aimed to operate the best hotel in Texas. From 2009 it aimed at reducing its energy consumption by 20% along with waste output by 20% (Cousins, 2020).
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Communication skills must be developed by me as I am required to deal with several customers along with learning about their needs and wants. By communicating appropriately I will be able to comfort my clients along with enhancing them with the best experienced gain in the place. 
Teamwork skills are necessary for the workplace as it tends to upgrade the productivity of the work (Davis, 2018). By building teamwork skills, I will be able to collaborate with a team along with improving their performance through motivation. 
Operations skills could be beneficial as it helps me to make decisions regarding "product development, risk management and cost reduction strategies" (Foskett, 2021). Operation skills are one of the most required skills as it helps manage the operation at the workplace.
Task management deals with the process of managing the task with the help of various tasks such as active decision-making. It tends to involve testing, planning, reporting and tracking the task.  In a food and beverage department, it tends to manage the purchasing of raw materials, maintaining the inventory of materials, upgrading the service quality and analysing the process of business (Fortuin, 2021). Task management deals with every activity in the food and beverage industry, along with ensuring the quality of services. 
While working in the Hilton hotel I received much feedback which was both positive and negative which enhanced my skills to perform better at the workplace. I got to learn many things and the significance of some skills in the workplace such as communication skills, operation skills and teamwork skills (Pantelidis, 2022). I took the received feedback in a positive way which enhanced my personal growth through the development of certain skills along with developing to upgrade my performance in the workplace. The positive feedback received helped me to get motivated at the workplace.
Maslow's hierarchy of needs was adopted by Hilton Hotels to enhance motivation levels among their employees. Maslow's hierarchy of needs deals with the five basic needs of an individual which are regarded as a key to motivation in the workplace. The physiological need deals with fulfilling basic needs such as food, water and clothing (Abukhalifeh and Pratt, 2022). The safety needs deal with safety measures such as health insurance, and employment securities.  Social needs are associated with getting affiliated with others and self-esteem needs to deal with recognition and respect. Self-actualisation needs to deal with personal development where an individual aims at upgrading their skills.  
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Figure no 1: Maslow's hierarchy of needs
Source: (Pantelidis, 2022)
Operations Management is regarded as the process of business activities which tends to create the highest level of efficiency in an organisation. It is regarded as the heart of an organisation as it deals with maintaining the overall operating activities of an organisation. It aids with managing workplace activities seamlessly. It also helps in upgrading the reputation of the company. It must be appropriately indulged in the workplace of Hilton hotels to handle the issues of the organisation such as operation, maintenance, design and upgradation of the systems. 
A Hilton hotel aims at providing its customer with the best services along with ensuring the best experience gain to its customers. It is associated with improving its investment in social impact along with lowering the environmental footprints through being responsible hospitality all across its branches. The operation and financial situation of Hilton Hotels are changing in a rapid phase as an impact of the pandemic. The prevention of Covid-19 has changed the operation activities of Hilton hotels. The hotel stays of Hilton customers are recorded to reduce by 50- 70% impacting the revenue of an organisation (Phatan, 2022). 
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The essay aims at learning about the food and beverage operation of Hilton hotels. Hilton hotels being one of the largest chains in the hotel industry aims to comfort its customer with high-quality services. The guest service skill required has been analysed to learn about its impact in the workplace. The theories adopted have been analysed which include Maslow's hierarchy of needs. 
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