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Employee Engagement
Employee engagement is the process of Human resource concept which describes the levels of enthusiasm and dedication a worker shows towards their job. This is an important aspect which shows about that how the employees feel more connected and dedicated within the company (Chanana, 2021). The essay based on the employee engagement would be covering about the role of human resource for engaging the employees. Further it would be drafting about the process showing how to engage and what are the advantages of engaging teams. Essay would also be showing about the employee life cycle by showing some examples and employee engagement model will be shown in the essay.


Human resource works as one of the main pillar for the firm. This department is focused over recruiting and retaining the employees. Human resource individuals mainly find suitable employees for the firm, hires and fire them and train them for the development. An HR individual oversees the employee relations. Human resource individuals with in the firm, are charged with the finding, screening, recruiting and giving training to the employees and the new applicants by also providing them with the overall employee benefits that rare availed to them (Stone, Cox, and Gavin, 2020). The employee engagement is also one of the task that is being assigned to the HR professionals with in the firm. HR's works in the ways by ensuring the employees are having right skills, proper tools, and environment where they are comfortable to perform.

The human resource individual ascertain that they are performing in the best way and giving their best for the organizational success and their personal development (Abbott, 2021). HR ensures that the employees are continuously learning and growing so that the employee engagement with in the firm is maintained. They work by collaborating with the employees to see that they are having clear career progression and are proceeding in the same time too. Human Resource plays a vital role in the overall organizational success and in developing employ engagement with in the company.


Employee engagement with in the firm comes as an important topic as it makes the whole range of questions to be answered at once which are like fulfilling work, great managers are present or not, career prospects would be developed or not, the employees would be provided with the great training or not, good pay will be given, and so on. For fostering a good employee engagement in the company, the human resource individual needs to give all the fundamental rights (Levin, 2019). The HR individuals can promote employee engagement with in the companies by having a proper types of engagement with in their employee by understanding their learners, making learning accessible with in the work place, equipping proper types of the stake holders that would be supporting learning within the company.

The HR's can minimize the barriers in the company (Stewart, and Brown, 2019). They can develop strategies to promote clear communication which would be further helping in winning the hearts and minds of the individual that are working in the company. HR's can celebrate the succession of their employees in togetherness to promote the inclusivity with in the work place and retain the employees. By promoting and including the employee engagement with in the company, the main purpose would be fulfilled that is of increasing the productivity. Employee growth would also be the factor which would be helping in creating the engagement with in the company.


The employee engagement can be done by following various steps which would be making the employees to feel comfortable with in the company. This way they would give their best out of them to drive the organizational success. The employees can be engaged with in the firm by working as per the differently guided steps which are like knowing the employees. This is one of the simple step and is simple too (Sun, and Bunchapattanasakda, 2019). Spending time with the employees is a perfect step that the H. R. can take to make the employees feel included with in the firm. Learning about the employees, like knowing them about their families, their personal interest, and personal goals, etc. This small effort of gesture would be making them felt included within the company.

Further the employees can also proceed to be felt included with in the firm, if they are provided with the right tools that align their success. The employees must be made understand of what they are doing in the company (Antony, 2018). Training can be provided to them so that they are able to drive their own success with the organizational success in the terms of professional means. The employees can be made to know the firm which will help them in knowing about the various internal factors of the company.

The human resource individual can help the employee in knowing about the firm, by demonstrating them that in what field the company is operating and how it made up to here by facing various types of the factors in the company (Bratton, J., and et.al. 2021). The employees must be provided with the various information like the aspects that worked well as well as the aspect that did not work well in the overall business operations of the company.


By fostering the organizational growth, the employees must be provided with the opportunity to grow together with the company (Mahapatro, 2022.). The HR to make the efforts of their employees count can support them and their role with in the firm. Further, they can help them by encouraging the team work that the employees are doing and making the present the employees to have the new joiners with them. 
Those are clearly supporting the customers and are caring about them regarding the types of services they need with in the work place (Clack, 2020). Improving the employee engagement would be providing with the various types of the benefits to the companies and in the work place like lowers the turnover, helps in reducing stress in between the employees, decreases burnout in the employees, helps in increasing their productivity.
 It also helps in improving the levels of employee commitment, improves the customer service, improves collaboration with in the company and also reduces the rates of absenteeism in the organization (Weigold, and et.al., 2018). For example: The employee engagement with in the firm is one of the main task that the human resource individuals of the company needs to take care for driving the organizational success. There is a process that further defines the employee engagement with in the company by help of a life cycle of the employees. This life cycle of the employee engagement with in the company includes various steps that are like attraction, recruitment, on-boarding, retention, development and separation (Employee Lifecycle.2023). The relationship with the employees starts at the point at which the employee makes his or her first impression within the company. This starts at the very point the employee makes in its first exposure within the firm. This shows that the employees are not attracted in the company by knowing the brand value of the firm. The other step shows about the recruitment.

This makes the employees to be with the company for long term by knowing that how the employee is treated in the firm. The employee must  know to the position that the one would be resting on with the firm, and this should be done in effective ways (Albrecht, Breidahl, and Marty, 2018). The human resource individual can further make the on-boarding process of the selected individuals. This comes up as the right time for the employees to be got welcomed with in the firm. For example: The employee is getting selected in the company like Hayat hotel group, by complying with the overall requirements to operate with hotel as the chef, firstly the one is being called for the job interview. The one is attracted by the brand and letter the recruitment is done by completing the recruitment process (Chen, Huang, and Hu, 2019). Later by knowing about the company one is being on boarded and provide the opportunity to perform in the company.


After making the boarding the staff within the firm, they are to be bought under the circumstances that shows them to continue their work with the firm. The HR can make the employees available with the benefits that retain the employees in the work place (Saks, 2019). Company can boost up the employee retention rates by making them have the proper types of the welfare.  Employee can be further provided with the opportunities to develop by working in the company, and they could be provided with the perks like separation. For example: the employees after the on boarding process, could be retained within the company. This can be done by making the chef that is having the proper operations in the company by having the benefits that are related to the employee benefits (Matsuo, 2019). Later, if one is having the opportunities to grow in other company would be allowed to go there.


The employee life cycle can be used in the identifying and expressing the various stages and knowing about the employees. This makes the employees to pass over the various stages in the process in the chronological manner by ascertaining the working conditions within the company.


There are various types of the employment engagement models that could be used in the work place to increase the employee engagement. The model that can be used in the organization (Hotel) is Maslow's hierarchy of need. This works on the basis of needs to be addressed within the company which works in the flow of a pyramid. The pyramid demonstrates the human necessities on each level which are need to be satisfied (Fallatah, and et.al., 2018). This model consists of the various stages: first stage (like food, water, shelter), second stage (safety and security), third stage (love and belongingness), fourth stage (self-esteem), and fifth stage (self-actualization).

The various levels must be made clear on their respective stages and before the employees is moved on to the next level. For increasing the engagement with in the company, the employees would be satisfied at the first initial levels only (How Maslow’s Hierarchy of Needs Applies to Employee Engagement.2023). The firm must be providing their employees with the proper money and other benefits, so that they can have enough time to sleep in peace.


By applying this model, the HR must be communicating the overall needs of the employees at the various levels. They must be practicing to make all the needs of the employees to count. This is one of the best know theory, which shows the fulfilment of the employee’s needs and wants by working with in the firm. For example: an employee having a clear goal of getting selected as the manager of food and beverage department, but individual is getting selected as the vice manager. Then one must give his/ her best for getting promoted over the post of manager within a year or half.

Within this theory, the main aspect that wold be counting over the main one is self-actualization. These are the needs that makes an individual to give out its best in the workplace. This theory would be helping in the employees to give their best in the area out of them by challenging them for completing the various tasks in the work place and have proper operations to fulfil their needs. 
For example: A person serving with in the hotel like premier-inn, working in the room service department and is giving its best by serving the customers according to their preferences. The one is working with the aim of being a senior manager. The one is coming in the hype of giving his services in the best way to the customers and is also having experience of around 2 years in his fields. The company is further promoting the employee at the level of senior manager. This has satisfied the need of the employee in the self-actualization as it gets promoted at the level he wants.
The above essay based on the engaging employees throughout the employee cycle has concluded about the role of human resource individuals in engaging the employees in the firm (Mone, and London, 2018).  The essay has also shown about that how to engage the employees and what are the advantages of engaging employees. Further the essay has concluded about the employee engagement by showing up the employee cycle. Essay has also shown example  from the industry and has concluded that how the Maslow’s need hierarchy theory is being used in the firm to engage the employees in the business operations.
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