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Introduction
Communication is the process of exchanging information, ideas, and messages between individuals or groups to achieve mutual understanding and organisational goals (Narula, 2014). Effective communication is important for organisational success as it enables organisations to coordinate activities, support decision-making and achieve their objectives. Without clear communication, organisations may experience misunderstandings, inefficiencies and reduced productivity (Mullins and Rees, 2022). 

The organisation selected for analysis is Morrisons, one of the UK's leading supermarket retailers (Morrisons Corporate, 2026). For Morrisons, clear communication is essential for coordinating employees, managing operations and delivering high-quality customer service. The purpose of this report is to analyse the role of communication within Morrisons, emphasising its effectiveness and importance. It will explore communication methods, identify communication challenges and use examples from Morrisons to illustrate these issues. The report will also propose recommendations to address these challenges and summarise the findings, highlighting the importance of communication in achieving organisational success. 

Communication and Methods
Communication in a business context involves the exchange of information, ideas, and instructions within an organisation to support the achievement of organisational objectives (Tunc, 2020). It plays a key role in coordinating activities across different levels of management and between departments. According to Kumar (2010), effective communication requires messages to be clear, accurate, and timely. This reduces the likelihood of errors and misunderstandings and supports decision-making by providing managers and employees with relevant information. In a business environment, communication improves efficiency, enhances teamwork, and contributes to organisational performance.

One of the most commonly used communication methods in business is verbal communication. According to Conlon (2016), verbal communication is the exchange of information through spoken words. This includes face-to-face discussions, telephone conversations, presentations and meetings. One of its benefits is that it allows clarification and immediate feedback, reducing the likelihood of misunderstandings. Within Morrisons stores, managers conduct team briefings at the beginning of shifts to communicate daily objectives, promotional activities and operational updates. This helps employees perform their tasks effectively by providing clear instructions through direct communication.

Written communication is a commonly used method within organisations and includes emails, reports, policies, and newsletters. It provides a permanent record of information, which can improve clarity and reduce misunderstandings (Prabavathi and Nagasubramani, 2018). Morrisons uses written communication to distribute policy updates, health and safety procedures, and organisational announcements to employees across different locations. A key advantage of this method is that employees can refer to the information at any time, ensuring access to accurate and consistent guidance when needed. 

Digital communication is the process of sharing information, messages, and ideas through digital technologies (Dhande, 2025). It enables information to be shared quickly and efficiently, regardless of geographical location. This is beneficial for Morrisons, as the organisation uses digital communication to connect stores, distribution centres, and head office departments, allowing employees to communicate and access important information quickly. In addition, Morrisons uses digital platforms and social media to communicate with customers, promote products and services, and strengthen its brand image.

Another important method of communication is non-verbal communication. This refers to body language, facial expressions, eye contact, posture, and tone of voice, all of which can influence how messages are interpreted (Sternberg and Kostić, 2020). Positive non-verbal communication can strengthen relationships, build trust, and improve employee engagement. For example, within Morrisons, managers who demonstrate active listening, maintain eye contact and use approachable body language are more likely to encourage open communication among employees. This can help create a positive working environment, enhance teamwork, and support effective collaboration across the organisation.

By using a range of communication methods, Morrisons can ensure that information is communicated effectively throughout the organisation. However, it is important that the company selects the most appropriate communication method for each situation, as each method has its own strengths and is suited to different purposes. Choosing the most appropriate method can improve efficiency, enhance collaboration, reduce misunderstandings, and support the achievement of organisational objectives. Consequently, effective communication contributes significantly to Morrisons’ overall performance and long-term success.

Common Communication Issues
Effective communication is essential in all organisations. However, many organisations experience communication challenges that can negatively impact organisational goals, employee morale, and customer satisfaction (Buchanan and Huczynski, 2023). These issues are common in large organisations such as Morrisons, where communication must be coordinated across multiple departments, stores, and levels of management. When communication is ineffective, it can lead to misunderstandings, reduced productivity, and operational inefficiencies. Common communication challenges include miscommunication, cultural barriers, information overload, technological barriers, and emotional factors (Mullins and Rees, 2022).

One of the most common communication issues is miscommunication, which occurs when information is misunderstood, misinterpreted or communicated in a way that prevents the intended message from being understood correctly (Barker and Korolkova, 2021). Within Morrisons, employees require clear instructions regarding stock management, customer service procedures, and health and safety requirements. If managers fail to communicate these instructions effectively, errors may occur, which can negatively affect both store performance and customer experience.

Another significant communication challenge is cultural barriers. While a diverse workforce provides many benefits, it can sometimes lead to communication difficulties and misunderstandings (Hartog, 2006). Morrisons employs individuals from a range of cultural and linguistic backgrounds (Morrisons Corporate, 2026). As a result, some employees may interpret messages differently due to cultural differences and language proficiency levels, which can affect teamwork, collaboration, and workplace relationships (Hartog, 2006). Therefore, communication within Morrisons should be inclusive, clear, and accessible to all employees to promote understanding and support effective organisational performance.

Information overload is another communication challenge within organisations. Employees often receive information through various channels, including emails, meetings, notices, and company updates (Bawden and Robinson, 2020). As a result, they may struggle to identify important messages. Within Morrisons, employees receive information relating to promotional activities, operational procedures, company policies, and performance targets. If this information is not prioritised effectively, messages may be overlooked. This can reduce communication effectiveness, increase errors, and affect employee performance and organisational efficiency.

Technological barriers are another significant communication challenge within organisations. Many organisations rely on digital communication systems to share information quickly and efficiently (Sklar, 2021). However, employees at Morrisons may experience difficulties using these technologies if they have not received sufficient training or support, or if they have limited digital skills. In addition, system failures and technical issues can disrupt communication processes and prevent information from being shared effectively. As a result, important information may not be communicated accurately or in a timely manner.

Emotions can also influence communication effectiveness within organisations. Employees who are stressed, frustrated, or under pressure may interpret messages differently from how they were intended (Lundeby et al., 2017). This can increase misunderstandings and reduce communication effectiveness. For example, during busy periods such as Christmas, employees at Morrisons may experience increased workloads and pressure, which could affect how they receive, interpret, and respond to managers’ instructions. As a result, emotional factors can create communication barriers that may impact employee performance and operational efficiency.

Overall, the communication challenges discussed can significantly impact organisational performance and business objectives. If left unaddressed, issues such as miscommunication, cultural barriers, information overload, technological barriers, and emotional factors may reduce efficiency, undermine collaboration, and negatively affect employee performance. By proactively addressing these challenges, Morrisons can improve communication effectiveness, enhance employee engagement, strengthen organisational performance, and support long-term business success.

Recommendations
To address the communication challenges identified within Morrisons, several strategies should be implemented. Firstly, Morrisons should provide communication skills training for employees. Training in areas such as active listening, clear message delivery, and conflict resolution would help reduce misunderstandings and improve workplace relationships (Lundeby et al., 2017). Secondly, store managers should hold regular team meetings that allow employees to provide feedback, share ideas, and receive updates. This would strengthen two-way communication, encourage employee involvement, and enhance engagement. In addition, organisational communication should be clear, concise, and easy to understand to minimise confusion and reduce miscommunication. Thirdly, managers should be aware of the impact of emotions and non-verbal communication when delivering messages. Maintaining a professional tone, demonstrating active listening, and using positive body language can help ensure messages are interpreted correctly (Patel, 2014). Furthermore, Morrisons should continue to utilise digital communication systems while ensuring employees receive regular training and support to use them effectively. This would improve information sharing and help reduce technological barriers. Finally, Morrisons should establish clear communication channels and promote an inclusive workplace culture. Employees should understand where to access information and feel confident doing so when required (Richardson, 2008). Implementing these strategies would improve collaboration, enhance communication effectiveness, reduce communication barriers, and support long-term organisational success.

Conclusion
In conclusion, effective communication plays a vital role in achieving organisational success. This report examined communication within Morrisons and explored a range of communication methods, including verbal, written, digital and non-verbal communication. These methods enable Morrisons to share information efficiently, coordinate activities, support decision-making, and maintain positive relationships with employees, customers, and other stakeholders. The report also identified communication challenges, including miscommunication, cultural barriers, information overload, technological barriers, and emotional factors. Using Morrisons as an example, it demonstrated how these challenges can negatively affect organisational performance, employee engagement, and customer service when not managed effectively. To address these issues, recommendations such as communication skills training, regular feedback opportunities, improved digital communication systems, and inclusive communication practices were proposed.

Overall, effective communication is essential for enhancing collaboration, reducing misunderstandings, improving productivity, and supporting organisational objectives. By continually reviewing and improving its communication practices, Morrisons can strengthen employee relationships, increase customer satisfaction, and support long-term organisational success.
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