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[bookmark: _Toc117427670]Introduction 
Problem-solving is the function utilized by the analyticals skill of the researchers. This report will engage with different forces of problem variation and conditions. The decision-making and alternative solution need to be effective as per the complexities of the issues. (Dunbar, 2017). The primary and secondary data collection method is important where the gatherings system need to be evaluated. The external environment has a negative and positive impact both on the organization like proper care, UK. The medical organization has to be conscious of staff regulations where this report carries the shortage of staff. Moreover, the decision needs to be crucial as per the research valuation. 

[bookmark: _Toc117427671]Task 2
Addressing the problem: Staff shortage in proper care, UK. It is a complex problem that needs to solve by different sources and valuation. 
[bookmark: _Toc117427672]A research-informed discussion on the nature and impact of the complex problem on employees and their organizations.
This research is about proper care staff shortage in different areas like medicine, nursing, and other staff. In this case, its impact on the patient and NHS hospital both create different conditions. The research can be done by utilizing primary and secondary methods, which help to search for the core information about the problem and its impact on the organization (Taylor, 2020). There has a complex problem related to employees and the working places: lack of definability, reducibility, predictability, and solvability. Complex problems have multiple solutions, which can be effective in the planning forces but sometimes not. The nature of a complex problem is not easy to define because the complex problem has a difficult tracking system in the organization and the employees' lives. Primary research comes from focused groups, interviews, questionnaires, and surveys (Widaman et al., 2011). Moreover, the secondary research methods are web information, blogs, newspaper, and journal. In these research methods, the complex problem situation and the regulation has been discussed for other solutions seeking management. A journal which has been published in 2022 “NHS workforce shortage and staff burnout are taking a toll”. This is the source which considered credible because it has researched the NHS situation and defined an outline. With these sources, the data collection process will be effective and manage the occurrence. For this kind of complex problem, secondary research will be feasible because it takes less time and effective information. Secondary research has been utilized in this research for developing solutions in major valuation forces. This journal reflects the problem which has been raised for covid-19 post-impact (Johnston, 2017). The nurse and other staff were drained because of all the valuation and this statement is the most crucial evidence for this research. The most reflective statement is that 27% of staff in NHS feel that there have enough employees to run the hospital which is not regulative. Different websites, it has identified the complexities in NHS and employee shortage valuation. The websites, articles, and journals are focused on this task and evaluate the solution and skill variation. Adult care also faces these complex issues and it has also been researched by different groups of students in universities and companies to develop different feasible solutions. The book on this topic, there have defined the correlation between patient and staff valuation in the medical-related organization (Félix-Brasdefer, 2010). The journal has also reported that after the pandemic situation people get discouraged from a job in the medical field and it caret a lack of staff management. For this complex problem, hospitals face safety and concerning service to the patients. As per websites record, 2021 has faced 110 thousand vacancies where 40 thousand are nurses. The impact of this staff shortage on the valuation of internal planning to external reputation. As per blogs in the research form, the lack of government planning is happening. Adult care also faced this situation for the lack of sustainable planning and environmental threats. The knowledge about this staff shortage has a different implications. The journal, there have also highlighted the reason for staff shortage which are bullying, communication issues, and interpersonal conflicts. Its impact on the daily progressing form by understanding theories (Driscoll, 2011). By the technological theories, this research form identified the complexities of staff shortage and determine the impact. The areas of this study form, there have utilized constant improving theories and the regulating of staff shortage issues. As per the report which has been publishing in 2021, the pandemic impacted the employees' private life and many nurse and doctor sacrifice their life for the Covid-19 affected people (Crisp et al., 2014). The opportunity lacking and internal facilities lacking is the main reason for the NHS staff shortage. 


[bookmark: _Toc117427673]A PESTLE analysis of the macro-environmental factors contributing to the complex problem.
In the pestle analysis, there have 6 major elements which are political, economic, social, technological, legal, and environmental. The major problem of proper care and adult care is staff shortage which impacts by the pestle factor mostly. 
Political: Sometimes political factors could be a feasible option to solve this complex issue and develop internal management. Political factor is external and it has no hand to change in the organization. As per the websites, Political factors are tax rate, employee policy, and political stability. Political factors contribute to this problem by reducing the tax rate and increasing employee facilities (Khalid, L.S. and Rahman, 2019). The policy-making people are the reason to solve the issue or increase the issues. For example, if the tax rate is increasing and staff has to adjust to this professional income and personal life into difficulties, then the shortage will be increased. Government rules the system of the UK and he has the ability to mitigate these issues by different strategy settings. On the other hand, political factors also bring positive changes in the organization like proper care, UK. 
Economical: The economic factors have a circular impact on the issues like staff shortage. If an organization faces staff shortage issues then economic growth will be decreased. The GDP rate of the country and the organization evaluation form will be decreased. But the issues will have the opportunity by different economic factors which are interest rates, exchange rates, inflation, demand, supply, and laws (Shtal et al., 2018). BY decreasing the inflation rate, and decreasing the interest rate, the government brings positive contributions to this issue. 
Social: The social element creates a positive and negative contribution to this issue by analyzing its internal valuation. It is external factors that cannot change but can modify an organization's internal socialization system. The Social factors are wealth, buying habits, population density, and behavior (Khalid, L.S. and Rahman, 2019). If the UK has a high professional ability with the population density then this problem will be reduced. The wealth of society needs to be analyzed and need to do different surveys. By connecting different societies growing and educating people to encourage nursing and job in the medical sector. The behavior of the UK society has to be service-based and critical thinking of sustainable approaches. With this function, these issues will be minimized. 

Technological: The technological system can improve the issues by determining different options. The Technological factors are automation, e-commerce technologies, and 3D technologies (Shtal et al., 2018). If the UK recruits different countries' staff into the proper care organization by technological section, then it will be sorted. By utilizing high advertising channel by the use of technologies, this complex issue will be solved and manipulated forms. The proper care should improve its internal machinery as per the trendy technologies, in this way staffs will be motivated and joined. 
Legal: The Legal system can contribute to different forces in the proper care organization or developing its solution. The legal factors are wage law and other external laws the government enforces (Khalid, L.S. and Rahman, 2019). If the government set guidelines on wages for employees then the employee shortage problem will be solved. Moreover, Legal factors help the compelling situation for legal validation and structure. 
Environmental: The environmental threats cannot be solved but detect the risk at the earliest time by analyzing forms. By underusing the environmental situation, determining intellectual skills, and managing different ideas, it can be evaluated. The Environmental factors are weather, climate changes, and others which contribute to the complex situation for the overall accumulation set and other functions. If proper care evaluates the weather with the internal working environment of the employees then employees will be encouraged. For example, in the summertime, employees have to provide enough air facilities and water facilities. 


[bookmark: _Toc117427674]A research-informed cause-and-effect analysis, using a Fishbone Diagram, of the complex problem.
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Figure: Fishbone Diagram
Source: (Ilie and Ciocoiu, 2010)
There have 7 elements of fishbone diagrams in the research of complex issues. The elements are man, machine, material, method, environment, measurement, and effects (Ilie and Ciocoiu, 2010). 
	Title
	Description

	Man 
	Lack of training employees and lower HRM knowledge, unexperienced working process

	Machine 
	Ancient machines 

	Material 
	Time-consuming materials and poor storage 

	Method 
	Backdated method 

	Measurement 
	Key performance indicators lacking

	Effect 
	Staff shortage issue 




[bookmark: _Toc117427675]An evaluation of alternative solutions to absenteeism to choose the most appropriate solution among these alternatives.
Employee absenteeism is the function that causes losses in the organization and has negative consequences. There alternative solutions for the staff shortage are fostering a teamwork culture, addressing unsanctioned absences immediately, rewarding good attendance, and flexible workplace options (Jäntti and Kallinen, 2017). The evaluation of reducing absenteeism in the organization is different, and the aim of choosing solution are significant. The aim needs to be specific, and the alternatives need to be executed. Generating new ideas, tracking models, and setting effective models, are the solution to the proposed problem of the organization. The organization must overlook the solution and problem or the alternative and main solutions. 
Rewarding good attendance at work: As proper care and adult care need physical staff more so this alternative will be feasible and effective. This is the alternative solution for reducing absenteeism among the employees in the organization. The employees join the workplace session on time. If the organization offers their employees valuable prize money and external facilities work then employees will be encouraged to do more work and this news will be widespread (Karikari et al., 2018). With this alternative, employees would be more productive than before. It helps to increase the growth rate of the employees. Employees get a positive vibe from the organizational and the problem evaluation part. This problem will be sorted by this solution and make effective valuation in this field lie proper care. 
These success indicators for measuring the decision's effectiveness are KPI, CSF, and data collection instruments. There are some stages to implement the decision: identify the decision, gather information, identify alternatives, choose effective alternatives, take action, and see the consequences. 


[bookmark: _Toc117427676]Conclusion 
There have been defined so many things in this report about problem-solving and decision-making formation of the proper care organization. First of all, there have defined the problem which has arisen after the pandemic situation in the proper care organization which is staff shortage of service management. If there have a shortage of employees in the organization then the organization has to face complexities to provide equality and proper service to the patients. There have defined the research methodology on this topic. Moreover, there have defined the fishbone diagram and the alternative solution. In addition, there have identified pestle analyzing the impact on this issue and probable solution. 
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