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Introduction
Mainly speaking, a hotel is a managed building or establishment, which allow customers with a place to stay overnight in exchange for money. The precise attributes and services provided to guests can vary quite extremely from one hotel to another, and hotel managers generally aim to attract a particular group of customers through their pricing model and marketing strategy, or via the range of services they offer.
When businesses start up you often hear stories of their founders having a chat in the local pub and writing down their business idea on a napkin. This formulates the starting point for turning that idea in to a flourishing hospitality business. Although for that business to take off one key success factor will come down to how the finances of that business are run. At the end of the day, it all comes down to the numbers.
Budgeting for a business is the process of looking at the business income and outcome over a specific period. It gives the opportunity to the business to see if she will be able to continue running at their expectations with the level of forecasted incomes and expenditures.

Analysis of Grand hotel budget planner

The Grand Hotel has prepared a budget plan for the period starting with 01 April 2022 to 31 March 2023 and is mostly cash-budget on monthly based using different techniques to be able to keep an eye on the income and spending and the cash flow to be less affected.
Knowing that Grand Hotel is an established business in London and has financial data and customer reviews they can use the incremental technique (will be detailed in this report) to establish the budget ahead for some spendings as they have the information from previous years, such as magazine subscriptions, in room beverages, employee salaries.
The forecast income for Grand Hotel varies through the year, the first quarter brings significantly more cash flow than the rest of the period making the business revenues to be having enough money to pay all the expenses and ending in profit.
Another way of income is from the mini bar which is predicted to be same every month which makes sales of drinks an important part of the planning in the budget as is a safe source.
Because the hotel starts the budget year in credit is a good projection for the future as through the months if they are in credit, they get interest payment from the bank based on the balance of each end of the month. The hotel management must be aware of any fluctuation in income as the interest will be affected by that for the next month.
The business should be prepared for any costs that may appear suddenly and cannot be controlled and are not in the budget plan as inflation rise.



Importance of budgeting

Budgeting is the process of preparing and overseeing a financial document that estimates income and expenses for a period. For business owners and managers, budgeting is a key skill for ensuring business and teams have the resources to do their initiatives and reach goals. 
A basic budget consists of forecasted income and expenses for a given period. After expenses are taken away, the money left can be used to forecast initiatives, ensuring to not planning overspending.
Budgets from previous periods can be compared to the business actual financial allowance and performance, giving an idea of how predictions were to the actual spend. 
Budgeting involves summing-up, attention to detail, and making informed decisions about money grants. There are five reasons budgeting is important in business:
· It secures resource availability - budgeting primary function is to make sure a business has enough resources to meet its objectives. By planning financials in advance, it can be determined which department require more resources and which measurements needs to be cut back.
·  Support to set on internal targets - Budgeting for an upcoming period isn’t just about allocating spend; it’s also about determining how much revenue is needed to reach company goals. It can be used budgeting to set company-wide and team financial goals that align with them. 
· helps prioritize projects - A prediction of the budgeting process is that it requires prioritizing projects and forecasts. When prioritizing, consider the potential return on investment for each project, how each aligns with the business values, and the extent they could impact broader financial goals. The value proposition budgeting method forces the business to determine and explain each item value to the organization, which can be useful for prioritizing tasks and larger initiatives. 
· Lead to financing opportunities – When working at a start-up or considering seeking outside investors, it is important to have documented budgetary information. When deciding whether to fund a company, investors highly value its current, past, and predicted financial performance. Providing documents for previous periods with budgeted and actual spend can show your ability to handle a business finance, allocate funds, and pivot when appropriate. Some investors may ask for the current budget to see the predicted performance and priorities based on it. 
·  Provides a plan - A budget is a financial blueprint for the upcoming period; if all goes according to plan, it shows how much should be earned and spent on specific items. The business world is anything but to have propositus on it. Circumstances outside your control can impact your revenue or cause priorities to change at a moment notice. A budget gives a plan; maintaining an agile mindset enables to turn that plan and help lead the business through unstable times. 
 


Types of Budgeting
There are four budgeting types that each prioritize different factors when approaching a financial plan. These four types are Zero-based budgeting, Incremental-based budgeting, Value-proposition budgeting, and Activity-based budgeting.
1. Zero-based budgeting, which sets each item at zero at the start of periods before reallocating. In this method, all the figures are reset to zero, and the manager begins with a fresh interpretation of all the items. The manager must justify every new number with reasoning, in contrast to using figures from the previous accounting period. This type of technique eradicates traditional expenses that are no longer required. It is a strategic top-down approach re-evaluating every detail and decision.
2. Static budgeting or incremental-based budgeting, which uses historical data to add or subtract a percentage from the previous period to create the upcoming period budget It is a traditional method; the manager takes the previous period budget as a standard. Further, the anticipated percentage change is either summed up or deducted to formulate the current budget. It includes adjustment for inflation, overall market growth, and other relevant factors. 

3. Value-proposition budgeting otherwise known as priority-based budgeting, involves analysing and explaining a business expenses for a given fiscal period. At its core, value proposition budgeting aims to find out where a business should spend money based on how much value each expense brings in. Value-based budgeting should include revenue and expense estimates based on historical results. It can then use this data to make profitable decisions in the future. For example, if it is known an expense brought it a lot of value previously, the business may want to continue investing in it. Since financial forecasting is a priority — or, at least, it should be — it is essential to run accurate budgets to ensure consistent growth. Let's say the business is in a crisis, it will need to get strict about where to spend the money to ensure profitability. The value-proposition is the perfect approach as it helps prioritize the most important expenses. It keeps you focused, helps eliminate unnecessary spending and drives growth.
4. Activity-based budgeting, which starts with the company goals and works backward to determine the cost of attaining them. Activity-based budgeting draws attention to overhead activities and their associated costs. It emphasises that activity costs may be controllable if activity volume is controlled. Where traditional budgeting tends to focus on input costs, this technique takes an outputs-based approach, recognising that activities drive costs. Activity-based views the business as a collection of activities, a perspective that links well with organisational strategy.
The right budgeting type varies by company and situation. If an organization is in financial distress, the zero-based method may be the best fit, as it starts from scratch each period.


How budgeting control can support sustainability


A sustainable budget is a budget where a customer income meets or exceeds his or her expenses. It can be based on estimated or actual expenses and income.
Because businesses pursue profit, they are brilliant at engaging in innovative eco-efficiency — saving money while utilizing natural resources more efficiently. This is good management and not deep sustainability.
Sustainability includes protecting the environment; improving economic well-being; and creating healthier and more equitable societies.
Definitions are not enough. The top management definition of sustainability must be communicated throughout the entire organization. The vision must be firmly embedded in corporate strategy and objectives. Strategy and objectives should, in turn, be built into operating and capital plans and budgets.
Each person in the organization must understand what the “sustainability” vision means for his or her day-to-day activities.
Conclusion
The main reason businesses fail is because they do not consider their cash flow regularly enough. The forecast shows what will happen to your money and when it will come in and go out over the coming period. A question should be, will there be enough money to pay the invoices for goods, services, and salaries as they become due? The cash flow forecast shows in advance when the business might not have enough money, so the business can do something about it.
Good budgeting supports financial sustainability and a strong programme of activities. The budget makes sure that a business has enough money overall, and actual report showing whether there are roughly in line with the budget plan, and the cash flow showing whether you have enough money to pay the bills – a great position to control the finances before they start controlling the business.
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