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Introduction 
Every successful organisation implements a good system that has to deal with building relationships that focuses on the identification of the needs of each member of the institution , taking into consideration the development of their skills , everyday communication, and the establishment of trust and respect. All these factors have as role to strengthen the connection between employer and employees which leads to workplace achievement (Lee, 2017). 
This report focuses on the relationship that an organisation have with their human resources , where it will be presented a theoretical approach and a critical analyses regarding employee engagement, the impact that reward system can have on the business performance and how effective are the strategies that are used for training and development which impact business production and employee satisfaction. The research it will also instigate a Personal Development Plan where a S.W.O.T analysis it will be presented followed by PDP action plan. 

Company profile
Tesco Arena Extra it is the largest store in Coventry that belongs to one of the biggest retail company, Tesco PLC, which was founded in 1919, and it offers a wide range of healthy and sustainable food , clothing, and other household products.  The business sustains that their aim is to focus on putting the customers first ensuring that they are happy with the products and services offered and they feel safe when shopping . Tesco it also gives a big importance to their employees and local communities ,supporting them especially in the Covid time, by donated more than 60£ worth of meals to those in need, making this action the largest donation in their history. Tesco it is knows as being the market leader and the biggest retail in the United Kingdom with more than 350,000 employees and a 53 billion pounds revenue for the last year. The institution occupies the first place on selling the most valuable brands and a wide range of quality products (Tesco Plc , 2021).





Component 1
1.1 Role and value of the Employee engagement 
There has been presented over the time numerous employee engagement definitions based on several practices that concluded the fact that this concept can be defined as a desirable condition by any organisation that focuses on achieving the business aim where every employee show passion ,dedication , collaboration and put the effort and energy in everything that needs to be done , so it can be seen that employee engagement include attitudinal and behavioural ingredients (Macey and Schneider, 2008).The employee engagement it is also consider the act that have as role to improve organisational performance but also the outcome of a two way relationship between the worker and the business, so the productivity it cannot be reached just with one party implication (Kular et al., ,2008). 
There has been conducted over the years several researches that aimed on finding the actions that can lead to employee engagement, and according to Penna (2007, cited in Markos and Sridevi, 2010) employees are looking in every organisation the meaning of work, where they can get a closer relationship with the employer where they can contribute to the overall goal of the organisation. The same source states that motivation it is one of the key factors that drives engagement, and the Maslow’s Hierarchy of needs (Figure 1)  it is a model that institutions can follow. The base of the pyramid presents the lower level needs that need to be satisfied first , followed by the advanced ones that refers to development opportunities , the chance to grown in the organisation , to advance roles. 

[image: Maslow&#39;s Hierarchy of Needs | Simply Psychology]
                  Figure 1: Maslow’s Hierarchy of needs 
                        Source: Sauld McLeod (2020) 



Another research conducted by CIPD (2006, cited in cited in Markos and Sridevi, 2010) affirms that following a 2000 employees survey result, communication it is another component that drives employee engagement . Most of the people that had participated into the survey want to work for an open organisation where they are informed of what it is happening and to freely exchange information with every member of the institution. 

What values employee engagement does it bring, why it is so important that make companies to invest in this action?  Because of the fact that it leads to a good business outcome , it makes workers loyal, helps in boosting profitability and contribute to the overall performance. Successful companies also affirmed that employee engagement positively influence customer satisfaction , due to the good customer service that contribute to the perception of the consumer about the products/services that the institution offers (Markos and Sridevi, 2010).

 
In regard to Tesco Arena Extra , the institution has already created ways that boost employee engagement, such as the development of communication by extending the communication channels and everyday face to face interactions .The employees are having a close relationship with the management team by knowing every action that the organisation takes, for example, social media groups, emails, and Yammer chat where the staff hear important business announcement and they have the opportunity to ask questions regarding any topic. On daily face to face communication , the managers spend as much time needed to talk with the employees about their career opportunities, personal performance, and future possible changes .  Another activities that drives employee engagement in Tesco Arena Extra it is the encouragement to participate in supporting the local community,  celebration of different events such as, Women’s Day or World Environmental day , where the staff have a feeling of belonging to their workplace, and the same positive outcome comes from Talent Showcase where everyone can perform by singing, dancing, or doing anything innovating (Sengupta, 2021).

Every individual  have different expectations and different way of doing things, but it has been found by a various number of research that a good work environment and a good leadership team are significant factors that an organisation can take into consideration for achieving a positive employee engagement (Anitha ,2014) and Tesco has implemented successfully measures that boost employee engagement, for the reason that the management team are fully engaged in encouraging the staff to participate in daily activities and special occasions and it also offers job security and opportunities to grow within the company. Tesco annual employee satisfaction survey states that 82% of the staff affirmed that the organisation it is a great place to work for, for the reason that it offers the necessary working needs and an open minded approach that leads to a pleasant environment and give meaning to the workplace (Tesco plc, 2021).

1.2 The impact of the reward system 
Employees are a critical internal stakeholder for every organisation, because through them it can come success or failure, therefore, a proper reward system where an equal treatment it is given to everyone can boost company productivity and give job satisfaction. Reward it is considered as being a tool used to attract and retain individuals, and this system it is recommended to be implemented for the reason that the working environment it is very competitive and the employees need to be motivated to go an extra mile at work, because working harder it perfectly aligns with the strategy of the institution. Therefore, every company has a different reward system based on its strategies ,own objectives, and culture and it also has been concluded from the results of a wide number of research that when an organisation establish a reward system that could be manifested through monetary payment , recognition or status upgrading , employees are performing much better and their productivity it is increasing (Mehmood et al., 2013).
The reward scheme includes intrinsic and extrinsic recompenses that can be seen as motivational factors. Intrinsic it is intangible , something that comes from the work itself, where rewards are manifested psychologically, for example, an employee it is satisfied with the meaning of its work where he feel that it is adding value to the organisation and it is constantly engaged. On the other hand, extrinsic motivation it is the opposite, it is occurred when the institution offer to the personnel rewards such as, increased pay, promotions, bonuses, and recognition to motivate them (Hennessey, 2015). It has been found that both type of motivation are effective in reaching organisational performance putting them together or separately , but Huang and Van de Vliert (2003, cited in Hennessey, 2015) affirms that intrinsic motivation it is more often found in the wealthiest countries where the basic needs are meet.
Tesco Arena has implemented a total reward scheme where they use extrinsic and intrinsic motivational factors. The organisation offer different rewards for the employees, such as training and development programs where the staff can gain different skills that helped them in personal development within organisation , and also, holiday discounts, Christmas vouchers, gym membership, extra points on the Clubcard, buying Tesco shares at a discount price after 5 years working for the institution or contributions offered for the Retirement Saving Plan. Tesco employees are also intrinsic motivated , for the fact that the management team are looking to include the staff opinion in the decision making where a very good communication it is established. Other detailed that lead to intrinsic motivation it is the fact that the institution treat every member of the staff with respect, and it is acknowledging the value that employees bring to the organisation (Tesco Careers, 2021).
A good reward system leads to employee satisfaction that benefits the overall performance of the organisation (Adam, 1965, cited in Alam and Raut-Roy, 2019) and the reward strategies adopted by Tesco has been proved as being really effective declares Alam and Raut-Roy ( 2019) based on the result of a recent survey conducted for the company employees where they had declared that Tesco offers the reward system presented in their policy and focuses on each individual personal development taking into consideration every needs and expectations. Bwowe & Marongwe, (2018, cited in Alam and Raut-Roy, 2019) states the fact that the company success it is in the hands of the employees, and so they need to be motivated through a combination of intrinsic and extrinsic rewards taking into account the diversity of the staff and the company strategy, and the same theory it has been applied to Tesco , where the research result shows that reward system it perfectly links with the company strategies and goals , where the high level of employee satisfaction directly impact positively the customer service offered and the overall productivity of the business.

1.3 The effectiveness of Training and Development in supporting employee satisfaction and organisational performance

Training and Development refers to the specific programs or activities implemented by the company that have as purpose to develop employees’ skills, knowledge, abilities from which the individuals accumulate useful information that can make them be more profitable for the institution .  Every company it is in a continuous challenging environment , and this is why training and development should be established in places which requires dedicated time for learning actions. Training it is not only happening on specific dates based on monetary statements, but it is also an ongoing operation that have as aim to modify personal actions and perspectives through learning experience. (Milhem et al.,2014).
As every institution differ in terms of the strategies that are used for operating , training and development should start with the identification of needs where a deep analyses should be implemented that verifies the elements that need to be learned, department that need more training, and it ends with the evaluation of training that consists of whether the employees are able to successfully implement their learning into the institution activity. Boulmets and Dutwin (2000, cited in Topno, 2012) defines evaluation as being “ a systematic process of collecting and analysing data in order to determine whether and to what degree objectives were or are being achieved” , in other words the evaluation of training and development it is the process of collecting feedback of how effective the training programme was , if the employees gained or not new skills that contribute to the institution performance (Topno, 2012).
Tesco first identifies their customers’ needs and expectation and then implements training and development strategies. The institution offers on the job training where they lead employees to successfully work on teams so that a good planning and communication to be established, and off the job training using online learning platforms  where the employees have the opportunity to improve their knowledge and ability to work. A wide number of learning resources can be accessible through online library where different articles and videos are included , this programs it is design not only to improve employees’ skills, but also to make them become more confident in everything they do.  Tesco it is aware that the management team have a great impact on personnel behaviour, and that it is why special training it is offer to them also where every year the managers are learning how to lead diverse team with an open mindset .To measure the effectiveness of the training and development program implemented by the organisation, a 360 degree feedback programme it is used where the employees and managers are listing the elements that has been achieved and how it have achieved it (Tesco Plc, 2021).
Strategies of training and development of Tesco has leaded to employee satisfaction for the reason that the institution take into consideration workers implication into identifying the best strategy that needs implementation. For instance , the staff are asked to write aspects about themselves that need improvement , this action give a clear idea of the gap that need to be fulfilled and give an idea of how to carry on a personal development plan. Employee satisfaction leads to a good organisational performance affirms Almatrooshi (2016) and Tesco has showed over the years its strong position on the retail market which means that the business has given significant attention to the training and development strategy.




Component 2
2.1 SWOT analysis  
Swot it is defined as being a tool used for evaluation of the internal factors -strengths and weaknesses that an organisation or a person can have , followed by the examination of the external factors – opportunities and treats.  After performing the SWOT, a clear strategy can be adopted based on the positive elements , and a careful approach need to be embraced in order to avoid any difficulties that could arise . Leigh (2009) affirms that “SWOT analysis is intended neither to extol organizational or personal strengths and opportunities nor to denounce weaknesses and threats. Rather, it simply serves to identify the degree to which various interventions, activities, and practices influence the accomplishment of current as is results”.
	Strengths 
	Weaknesses 

	· Communication skills developed in 9 years’ experience in customer service role
· Level 4 certificate of higher education in Skills for the workplace
· Quickly accommodating with a new job or changes 
· Good capability in using Microsoft Office 
· Great Team worker 
· Attention to details 
· Optimistic
· Great listener
· Trilingual speaker 
· Enthusiastic
· Reliable
· Honest
· Flexible 
· Experienced worker that take responsibility for every action

	· Difficulty at public speaking 
· Not confident enough when expressing leadership skills 
· Cannot hide my personal emotions
· Not good at resolving conflicts 
· Self-criticism 
· Distracted easily 
· Starting multiple tasks at once 
· Struggling with independent work
· Poor time management skills 
· Not asking for help when needed



	
	




	Opportunities 
	Treats 

	
· Gain more experience when directly interacting with customers
· Career advancement 
· Good training program that can help in skills development
· Multiple challenges 
· The members of the Management team have different skills from which I can learn new things and improve the way I perform









	· Colleagues with more experience and better education 
· Future possible redundancies due to Covid-19
· The changing technology it is becoming a hard movement to keep the step with
· The institution can close down
· Powerful competitors 
· Possible market change 
· Economic changes 


	
	




2.2 PDP Personal Development Plan 
PDP it is a self-reflection document plan that assist individuals identify their current status , the areas that needs improvement by developing the skills and competences and monitor their performance in achieving the set up goals., in other words this tool it is characterised by answering the three questions, ‘What it is my current position?’, ‘Where I am going?’ and ‘Where to go next?’.  Different studies has found that the Personal Development Plan it is effective for personal and professional development and helps in improving learning and practices ( Beausaert, 2013).  Furthermore, it will be presented five elements that need developing , the measured that need to be taken, followed by the advantages that will come if they will be completed, and the external sources needed concluded with the setting of a timeline that have as role to boost motivation in completed the tasks. 

	Development  needed
	Action taking 
	Success criteria 
	Support/Resources 
	Timeline 

	Public speaking 
	Talk with my team members at work and University, and practice even more with family and friends 
	The ability to freely speak in front of other individuals 
	Workplace/University
Relatives and Friends
	December 2021

	Increase the speed of taking individual decision making and not always relying on other team members
	Observing the way others deal with decision making and identify the actions they follow to accomplish this act 
	A better contribution in the project planning of the workplace 
	Managers
Supervisors
Colleagues 
	October 2021

	Time management 
	Setting a prior planning with a strict schedule that will help in identifying the elements needed for the whole process 
	Accomplish organisational targets and goals  in time 
	Effective time management training provided by the workplace and implemented the time management theories that are learned at University 
	December 2021

	
Planning
	Talk to the management team to include me in the everyday work planning so that I can get more of the inside activity
	To better lead the team in the future
	Workplace
	February 2022

	Professional knowledge
	In depth research of the online learning materials provided by the workplace and University 
	To accomplish easily every task given by the organisation 
	Workplace and University of Wales
	December 2021




Conclusion
The analysis presented in this report showcase the fact that Tesco adopted effective strategies that boost employee engagement, where good communication channels are established followed by the motivational factors that drive interest. The organisation makes sure that the basic working needs of each employee are meted and trying to establish a long lasting relationship. The reward system contribute to the overall motivation of each employee , where the combination of  intrinsic and extrinsic factors leads to a balance reward system dedicated for different needs and expectations. 
Tesco gives a significant importance to the training and development programs where invests massively to achieve greater organisational performance where the working environment it is fulfilled with commitment , engagement, and culture integration. In conclusion it can be said that the institution it is aiming to satisfied customer needs by given a major importance to their workers , which are treated with respect and their value it is appreciated . Tesco prioritise their employees and this fact leaded to a positive impact on the business performance .
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