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Task 5 - Written answers

Your manager is keen that being responsible for
the development of the graduate trainee is also
a development opportunity for you. Your
manager asks you to:

Evidence
» Written answers.
» Approximately 1250 words

CIPD
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You should:

Question 1
« Start b{) thinking about L+D activities, then

. . think about why these can benefit:
Explaln Why learmng o The graduate trainee
and deve[opment o Inter Luxe Group
activities are of * The following are all suitable reasons:

q increased skills and knowledge for transfer
benefit to the inf%o work; enhanced behaviours; irg;:rease in 4

i effective communications; more efficient an
graduate trainee and effective ways of working; enhanced
Inter Luxe Hotel teahmworédng and collabloration resulting in
enhanced organisational culture improvement

Group. (AC 6.1 ) as a result of the L&D activities; supports

talent management strategies

 Select some of these and explain why these
are beneficial.
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Question 2 You should:

« Start by describing different learning needs.

Describe different » Describe why they arise - many reasons:

tYPeS of leaming o gaps in current skillsets against
needs and reasons performance requirements
: (underperformance); gaps in current
Why they arise for fperformanfce requirements and evc()il’ving or
i uture performance requirements (future
the graduate trainee development needs); internal and
and Inter Luxe Hotel external factors,hfor exam[ile g(l)vernment
intervention or changes in legislation;
Group. (AC 6'2) changes to organisat?onal strategy,

processes, products or services;
maintenance, updating or development of
employee skills or knowledge; professional
development requirements; responding to
individual aspirations and talents.

« Decide which to write about.
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Question 3

Summarise different face-to-
face and blended learning
and development
approaches, including
facilitation; training;
coaching; and mentoring
that you could use when
developing the graduate
trainee. (AC 6.3)

CIPD

You should:
» Summarise different approaches.

» Check facilitation, training, coaching,
and mentoring all covered.

* Check face-to-face and blended
learning (synchronous and
asynchronous) covered.

* The absence of one means the AC is
not addressed.
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Question 4

Explain how, in the
design and delivery of
learning and
development
initiatives, individual
requirements and
preferences of the
graduate trainee must
be accommodated. (AC
6.4)

CIPD

You should:

« Start by thinking about requirements and
preferences that may include:

o learning history, learning preferences,
time/location flexibility, delivery
method; ethics and equality in L&D
and how to accommodate individual
differences, including cultural
expectations and differences and
disabilities; different knowledge,
experience and skill levels, levels of
willingness to participate.

» Explain how these needs can be
accommodated.
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Question 5

Discuss at least two
methods of
evaluating the
graduate trainee’s
learning and
development and its
impact. (AC 6.5)

CIPD

You should:
* Choose two methods of evaluation.
* Consider models of evaluation.

e Consider how feedback can be
gathered.




