McDonald’s

Introduction
In this essay I am going to be explaining the management styles and the business approaches used by McDonalds, I’m also going to show what the history of the business organizational background is and the organizational structure.

 History about McDonalds and when it was found.
McDonald’s was founded on May 15, 1940, by the brothers of Maurice and Richard McDonald and they started their first McDonald’s restaurant in the 1948 by changing their drive- through barbeque restaurant into a burger and milkshake joint located in San Bernardino, California east of Los Angeles, the restaurant was the Both relatives second idea into the food industry as we see today. They both established a hot dog stand that they both owned near the Santa Anita track.
The McDonalds branch is one of the world’s largest and most recognized fast-food chains in the world, and it is known for the cheeseburger, French fries and there most known burger is the big mac.
The original McDonalds focused on its burger, fries, and its milkshakes and they was selling them cheaper and faster due to competing with other restaurants. It did this by changing the way that the hamburger shop was operating. So, what they did was the brothers installed a self-service counter so that the custom would be faster in the restaurant. And what they did was instead of cooking each meal in order, they started preparing their burgers ahead of time and they kept their food warm under a heated lamp.

Timeline of McDonalds.
One of the most impressive elements of McDonald’s history is that the fact how little modern history it has, during its first decades, McDonald’s worked to establish its business model and the overview of the brand. Since that time the business has found an approach that works for the company.

Organizational structure.
McDonald’s organizational structure is a setup that empowers efficient management and its decision-making. The president and CEO, Chris Kempczinski looking over the entire company. Under him, three main divisions exist: Corporate, Regional and functions.

The advantages of McDonald’s organizational structure.
Advantage of the hierarchy in the McDonald’s business structure its is power to support for monitoring and the control of global operations.

Efficient decision-makings.
They clarify employees’ roles and responsibilities in achieving business goals, fostering unity across diverse functions. A solid organizational structure lets the employees know where they fit within the organization and how their role factors into the achievement of greater business goals.

Lack of innovation.
Since McDonald’s has made some efforts in adding more healthier meals to the menu there has been a lot of criticism over its lack of innovation over the years. McDonald’s has been slow at changing trends in the food industry, which it has put it as a disadvantage compared to its other competitors.

Cost control.
Every business concentrate’s on cost control because it can help the profits go up resulting in the businesses growth, McDonald’s has been criticized a lot due focusing too much on cost control, which it has led to negative consequences. Due to the complexity of cost control, many organisations hire people for the position to manage this aspect of the business. To make sure that the organisation is controlling their cost, the people hired need to make sure that the companies recourses aren’t being wasted and are being used wisely throughout the business. Its also important that the business recourses aren’t being overused within the business as this can cost more money as well. This means that any good business should focus on how they use their recourses so that they are controlling the cost of these as to not waste or overuse.

McDonald’s SWOT analysis
This SWOT analysis focuses on different factors inside and outside of McDonald’s that can affect their business. These can include their strengths and weaknesses but also it can include the factors outside of the business such as different opportunities or threats to their business. 
McDonald’s Strengths 
1. Global Franchise: McDonalds is a company that is known worldwide by its distinguishable logo and fast food, it also has locations in over 100 countries worldwide. This means that it is very well known and accessible to the public. This also means that the company can grow and expand their aims for the company with the support of the public.
2. McDonald's financial position: McDonald’s business has a solid financial foundation. The business has slowly been increasing its market share over the past 80 years. Through the years it has gained trust and support by the people. Its financial situation causing the markets value and the brand name to skyrocket. In 2019 the businesses revenue was approximately 21.98 billion dollars as a result, the organization benefits from this solid position.
3. Market share: McDonalds market share is leading the company in terms of size and globally. Whilst Burger King and Wendy’s restaurants lost the market share, McDonalds proceeded to gain their market share. Roughly 19 percent of market share McDonalds has made.



McDonald’s weaknesses 
1. High staff turnover: the SWOT analysis of McDonald’s is identified as the weakness because of its high staff turnover. McDonald’s employee turnover rate is high according to some researchers. Increased employee turnover results in additional expenses allocated towards training.
2. Issues with employee’s satisfaction: McDonalds’s business has been examined for the company’s low wages, which it has led for the employee turnover rates to go high and low morale. Some employees from the UK have walked off the job due to low pay and demanded better income and better work conditions.
3. Issues with organic foods:  McDonald’s hasn’t been able to provide capital for the trend towards organic foods. The call for natural foods is ever growing, and the restaurants failure to obtain on its notable weakness. 

McDonald’s Pestel analysis
1. Political factors: government policies, regulations and the political stability of the business, and other political forces that may complication to the business environment.
2. Economic factors: dealing with economic conditions and the trends affecting an organization’s operations, profitability and the growth.

























