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There are a lot of differences amongst the business countries, every country has their business policies and as well as business environment. So, it is quite tough to do business and operate the business activities in different countries if we do not know the business policies of that country. The Global business environment helps people to understand the different countries business policies and their business environment (Bláhová, 2019). It helps the person to adapt to the new business environment that they encounter during their business operation. There are a lot of factors that determine and affect the business environment which are the availability of raw materials, proper Supply chain management, expectations from the worker, workers availability and their labour supply government intervention, government rules and regulations.
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The global business environment is needed to understand and how to utilize these factors so that they do not affect the business operations and the production of the company remains stable even if it is shifted towards a new environment. In recent times, In the Small & Medium-sized enterprises (SME) in the UK food industry, there has been a global revolution in the business environment. The business organization is focusing more on their production and factors that are shaping and affecting the business environment globally (Jamali et al., 2017). There are a lot of factors and forces which are affecting the global business environment and gaining an understandable knowledge of the changes in the global business environment. The factors and forces that are changing the global business environment in the small and medium-sized enterprises (SME) in the UK food industry are: 
The Invasion of technologies: The invasion of technology is very crucial in the changes of the business environment as we are moving into a more technological environment. The business operation is now shifted towards technological sectors. With the ongoing global pandemic situation, the business organization shifted their business into more online-based and reshaping their business activities and approach differently
The Money Supply & Demand factor:  The supply & demand for investment pf money has shaped the business environment. There was a time when the inflation of money was very less, however, in the present the money has been one of the key factors in the global business environment. The business organization is now investing a huge amount of money to establish and extend its business operation in the global environment.
The Wealth Situation:  The wealth is not stable for an organization which are running their business operation globally. There was a time when investing a little amount of money can get your job done, help you to gain profits in the global business environment. However, it is not the case anymore. The wealth landscape is shifting There are companies Amazon Inc., Tesla, Apple which invest billions of money to get their business investment with the profit margin. The landscape of the wealth economy will be graphical changes each time we are doing business in the global business environment.
The progress in the Technology sector:  as the world is shifting towards technological staff. There has been a revolution in the modern technological world. Every organization is now focusing on operating their business more technologically and so they are improving in their technology and operating technologically their business in the global environment.
The Green Environment: Climate changes and environmental issues has been a factor in the global business environment. Every organization now focuses their business operation in a climate-friendly way. The business operates in the global business environment has been operating following environmental policies. It is a good gesture to show the responsibilities towards saving the global environment and maintaining the global policy.
Trade System: In recent times, the trading system between the countries has developed a lot, the infrastructure of trading has changed drastically. To do business globally there is a need for a trading system in the market. The trade policy of the global business environment is putting a huge factor in reshaping the global business environment and gaining knowledge from that. The global business environment has been reshaping for years as we are converting ourselves more into technological staff and everything has become online based and technological. Therefore, there are huge changes in the global business environment.
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The Small and Medium-sized Enterprises (SME) of the food industry have been facing challenges in international environmental issues. There have been some major factors that are influencing the global business environment for small and medium-sized (SME) food enterprises.
According to the PESTEL analysis tool, some major factors need to be focused on to analyse the international environment for the business organization in the global business environment. The markets are using the PESTEL analysis to assess and evaluate the macro-economics and the microeconomic factors which are impacting the business of the organization in the global business environment (Pan et al., 2019).
Political Factor: The first factor in the PESTEL analysis is the political factor of the global countries. As everyone knows that every country has their political mindset and system for business and marketing. For example, In India, the business is different compare to the other country from the European region. the food business globally for the small and medium-sized enterprises in the UK food industry is more sophisticated for the nearby countries such as Germany, Spain, Italy than the Asian countries like China, Japan, India or Nepal. In North Korea, the business is very complicated or nearly impossible to execute. The global business environment is very much influenced by the political factor, a lot of things are depended on the political system of the importing country.
Economic Factor: Then the next factor of the PESTEL analysis is the economic factors, In the global business environment, the economic structure and system are playing a tremendous role in the business activities between global countries. Small and Medium-sized Enterprises is not highly invested business organization The economic factor has consisted of current and forecasted economic development, inflation and the rate of interest (Azudin and Mansor, 2018). The labour cost, unemployment, job opportunities can be an effective and efficient factor for the business organization to do their business operation in the global business environment in Small and medium-sized enterprises (SME) and it changes the environment very easy to do the business activities in the global business environment.
Social Factor: The next factor that influenced the Global business environment for small and medium-sized enterprises (SME) is the social factor of the PESTEL analysis. The social can be like the human demographics which are age, size, family, gender) the product quality and supply is based on the choices and nature of the people. For example, if we talk about the small and medium-sized enterprises of the food industry, they cannot export food products that are not halal to the Islamic countries. In India the majority of the people are vegetarian, exporting veg products there can be beneficial. So social factors are playing a vital role in the food industry of global business environment for small and medium-sized enterprises (SME).
Technological Factor: The world is forwarding to a more technological sector and technologically based activities. The next factor that influenced the global business environment for small and medium-sized enterprises (SME) is the technological factor (Schmidt et al., 2015). With the help of fast-forwarding technology of the modern world, there are now many new ways to produce and supply goods and services, do business with the help of the internet, new ways to communicate and distribute to the target market.
Environmental Factor: The next factor that comes in the PESTEL analysis is the environmental factor, the factor is very important as there is the increment of raw materials, climate changes, different pollution, carbon burning fuels, CSR based companies. The world is focusing on environmental issues and building its structures and policies according to the welfare of the environment.
Legal Factor: The final factor that influenced the global business environment of small and medium-sized enterprises (SME) is the legal factor of the PESTEL analysis. In the international environment, there are legal terms, some laws and regulations that influenced global business. the legal factor such as the advertisement quality standard, rights of the consumer and sellers, labelling the product, type of the products and products safety and these factors are playing a vital role in the global business environment for small and medium-sized enterprises (SME) of the food industry.
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The word business is shifting towards the global business environment and many countries are involved in the international trade business. The Small and medium-sized enterprises (SME) of the food industry is building their business operation in the global market sector and they are started to involve in the international trade business.  In China, the small and medium-sized enterprises of the food industry are focusing their involvement in the international trading business and the reasons are identified with the Porter’s Diamond model (Kharub and Sharma, 2017).

Figure 1 Porter's Diamond Model
The reasons behind the organization’s involvement in the international trade
Firms Strategy, Rivalry and Structure context
· The reason behind organization involvement in international trade is to eliminate the barrier to local people and the competitors
· Another reason for the organization’s involvement is to reduce government dependency.
· Another reason for the organization’s involvement in international trade is to attract more international foreign business organizations, foreign customers, foreign economy and investment in the organizational business policy.
· To promote the exports sector of our country to the world the organization is involved more in international trade.
Demand Conditions
· The reason behind the organization involved in international trade is to create a fine line of regulation to increase the business quality in the global business environment.
· To ensure the sponsor independence towards the business operation to ensure the quality standards of goods and services.
· Positioning themselves as the sophisticated buyer to the international trade. 
Factor Inputs
· The factor condition should be to build the knowledge and training facilities for the business and business organisations.
· Creating more research for international trade so that everyone can understand and take part and involve in international trade.
· Building support and aids with the help from the gathered information about the international trade involved by different organisations (Schmidt et al., 2015).
· Creating more diverse and broad trading in the international trade so that there can be created for specialised infrastructure.
Related & Supported industries
· The sponsor forums or club can be helpful in organisation’s involve to the international trade
· Encouraging the trade supplier to increase the supply of product to the consumers so that they can go on and create more diverse and economical profit in the business. China has large inflows of suppliers that are helping in increasing their economical profits.
· The organizational involvement in international trade can help the producer to establish a trade zone in the business market, hence increasing the more involved in the global business environment and helping the small and medium-sized enterprises of the food industry to grow even higher in the international trade and can get their involvement in the international trade effectively and efficiently.
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In the international market of the organisation, there are many different business market structures available and every business market structures are quite different to one another. In the global business environment for the Small and medium-sized enterprise (SME) we can notice various types of market structures (Brenner, 2018). The first market structure that we can notice in the global business environment for small and medium-sized enterprises (SME) of the food industry is the perfect competition market structure. In this market structure, there are multiple buyers and sellers in the market and they will produce and sell the homogenous or the same commodity in the market. There won’t be any unique and uncommon products in the market as every organization will trade and supply similar products to the global business market and there is no formal regulation to do organizational activities in a perfect competition market structure. For example, there are many Asian countries like Japan, China, India, Bhutan, Nepal, Bangladesh that are producing rice to the international market by the small and medium-sized enterprises (SME) of the food industry. and it is called the perfect competition and this market is for the long run macroeconomy (Azevedo and Gottlieb, 2017).
Another market structure that can be seen in the global pandemic era in the global business environment by the small and medium-sized enterprises (SME) is the monopoly business structure. The monology market structure is the single seller and multiple buyer market structures. The monopoly market is the price maker, profit maximizes and there is no competition for the single monopoly market. For example, in the pandemic, there are Pfizer-BioNTech company invented the COVID-19 vaccine first in the world and for some time, they were having a monopoly market structure as there is no competitor for them. They maximized their profit, price maker and high producer to the products. This economical market structure is for the short run in the global business environment (Durand and Milberg, 2020). 
There is market another market structure in the global business environment for small and medium-sized enterprises (SME) of the food industry which is the monopolistic market. In the economy, it is called one of the flexible market structures. Here an organisation can do multiple business operations with a single platform. For example, the small and medium-sized enterprises (SME) of the food industry can not only sell frozen or raw foods to the foreign market by can provide food ingredients and formula to the international market in a global business environment.
The last market structure is the Oligopoly market structure in the global business environment, which has few sellers to sell a specific product to the international market and they control the market by themselves. This market structure is very protected and has high restrictions to do business. for example, automobile companies, the travelling industry or the TV industry follow the Oligopoly market structures. There are few sellers of it. In the context of small and medium-sized enterprises (SME) pf the food industry (Geras’kin and Chkhartishvili, 2017). Producing Caviar can be considered as an example of an oligopoly market structure but it is not that related to the context.
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Importance of understanding and doing business operations in the global business environment is very important, especially for the small and medium-sized enterprises (SME) of the food industry that are entering the international market as there are no huge investments and backups to those companies. Thus, understanding the context of the global business environment is very important in the global business environment for small and medium-sized enterprises (SME) of the food industry in the United Kingdom.
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