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Comparison of Two Hospitality Organizations

Financial management lays the foundation of every successful business. It means that every successful hotel usually relies on fundamental financial management principles to help them manage their property profitably. Also, the success of most hotels in the hospitality industry typically depends on some of the best practices of financial management in the hospitality industry. Some of these practices include the creation of an annual budget, ongoing audits, and building a detailed financial tracking model. Moreover, the hospitality industry has often faced several unique challenges in its daily operations, and it has proven difficult for the operators in this industry to remain at the top of financial tasks in the turbulent business environment (Garrido-Moreno, García-Morales and Martín-Rojas, 2021). As a result, the hospitality industry has turned its focus on financial management. Financial management refers to planning, organizing, and controlling the financial tasks of a business. Therefore, this essay seeks to draw a comparison between Marriot International and Accor International by focusing on their approach to financial management.
Accounting is a language that focuses on communicating financial information to different stakeholders (Drury, 1992). These stakeholders are interested in the organization, and each has its requirement for information. For instance, creditors and loan capital providers require information on a company’s ability to meet its financial obligations. Financial management is critical in any organization, particularly the hospitality industry. For example, this industry is highly competitive, meaning businesses must be very efficient to survive. To promote efficiency, it is important that a business develops plans, and the future should be mapped out systematically (Atrill, 2009).

[bookmark: _Hlk135353968]Background Information

 Marriot International, Inc. is an American multinational company that operates franchises and licenses lodging, including hotel, residential, and timeshare properties. Notably, the Company operates on the philosophy “Take care of associates and they will take care of the customers” (Marriott International, 2022). Also, this Company’s success is a result of its core values that make the Company who it is. 
For example, the Company operates because “as we change and grow, the beliefs that are most important to us stay the same – putting people first, pursuing excellence, embracing change, acting with integrity and serving our world” (Marriott International, 2022). On the other hand, Accor International is a leading hospitality hotel group that offers unique and meaningful experiences in over 5100 hotels across 110 nations. Also, it is a French multinational hospitality Company that owns, manages, and franchises hotels, resorts, and vacation properties (Accor International, 2023).

[bookmark: _Hlk135354023]Comparison based on Total Revenue

Revenue management means using smart ways to sell the hotel's rooms to the right customers at the right time to make more money. This involves using information and tools to track how many rooms are available and how many people want them so that hotel owners can guess what people will do and adjust prices and promotions accordingly (Ivanov, Del Chiappa and Heyes, 2021). Therefore, it is important to argue that revenue management is a cost-effective business strategy that allows inventories to optimize and aids in maximizing profits while promoting customer satisfaction (Binesh, Belarmino and Raab, 2021). For Marriot International, its current financial reports show its revenue is $22.18 B. Moreover, it made $20.77 B in 2022, an increase from 2021 revenue of $13.85 B (Marriott International Newscenter (US), 2023). In 2021, this Company was the best-performing hotel company globally in terms of revenue and was ranked ahead of other large hotel chains such as Accor International and Hilton.











Revenue of Marriott from 1999 to 2022
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                                                                      (Statista, 2023).

On the contrary, according to the Company's latest financial reports, Accor International's current revenue is $2.49 B. In 2021 the Company made a $2.29 B which was an increase over the year 2020 revenue of $1.99 B. Note that the revenue is the total amount of income that a company generates over the sale of goods or services.
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                                             (Companiesmarketcap.com, 2021).

[bookmark: _Hlk135354193]Comparison based on Market position.

In today’s highly competitive environment, positioning hospitality companies in the marketplace is an important component of effective marketing. According to, Hinson, Abdul-Hamid and Osabutey, (2017) market positioning has widely been recognized as organizational metrics connected to hotel performance. While both companies are involved in the hospitality industry, they have different strengths and market positions. For example, Marriott International is currently the biggest hotel company worldwide, with over 7,600 properties in 133 nations. Also, it boasts a diverse portfolio of 30 hotel brands, ranging from luxury to budget-friendly accommodations. 
Furthermore, Marriott has a strong market position in the luxury and upper upscale segments, with a loyal customer base and a reputation for quality service. The company has also successfully expanded its presence in the mid-scale and budget-friendly segments by acquiring Starwood Hotels in 2016 (Chaturvedi, 2016). 
On the other hand, Accor International is ranked as the sixth-largest hotel company globally, with more than 4,800 properties in 100 countries. Moreover, it has a diverse portfolio of 39 hotel brands, including luxury brands such as Sofitel, Pullman, and Fairmont, as well as mid-scale and budget-friendly brands such as Novotel and Ibis. Accor has a strong market position in Europe and Asia, with a growing presence in North America. The company has also successfully expanded into new segments, such as luxury serviced apartments and lifestyle hotels. A comparison between the two Companies shows that, while Marriott is currently the largest hotel company globally with a strong market position in the luxury and upper upscale segments, Accor has a diverse portfolio of brands and a strong presence in Europe and Asia, with a growing presence in North America.

[bookmark: _Hlk135354277]Comparison based on Growth Potential

Over the years, both companies have grown significantly and continue expanding their footprint in different regions and market segments. In this comparison, it is important to examine the growth potential of Marriott and Accor in terms of their strategies, market opportunities, and competitive landscape. 

Strategies for Growth
Marriott International has been expanding its portfolio of brands and properties through organic growth and strategic acquisitions. The hotel has also been expanding its presence in the luxury segment through new brand launches and partnerships, such as the recently announced collaboration with luxury fashion brand Versace. Moreover, Marriott's growth strategy also focuses on technology and innovation, such as using mobile check-in and keyless entry in its properties. Accor International has pursued a growth strategy focused on organic growth and brand partnerships. The company's recent acquisition of the Fairmont, Raffles, and Swissotel brands has expanded its luxury portfolio. At the same time, its partnership with Sbe Entertainment has brought new lifestyle brands, such as SLS and Mondrian, to its portfolio (Marriott International, 2023). Accor has also expanded its presence in the mid-scale and budget-friendly segments by launching new brands such as Tribe and JO&JOE. The company's growth strategy also focuses on sustainability, with a commitment to reducing its carbon footprint and promoting sustainable practices in its properties. 

Market Opportunities
Both Marriott and Accor have significant opportunities for growth in emerging markets, such as Asia and the Middle East. These regions have a high demand for hotel accommodations driven by business travel, tourism, and population growth. Marriott has been expanding its presence in China (Hospitality Net, 2023), where it now has over 500 properties, and has plans to open new hotels in India, the Philippines, and Vietnam. Accor has a strong presence in Asia, with over 1,000 properties in the region, and has been expanding into new markets such as Saudi Arabia and Egypt. Another significant market opportunity for both Marriott and Accor are the growing demand for alternative accommodations, such as serviced apartments and vacation rentals. Marriott has been expanding its presence in this market segment through its Homes & Villas brand, which offers luxury vacation rentals in over 200 destinations. Accor has also been expanding its presence in the serviced apartments segment by acquiring the Adagio brand and launching its own luxury serviced apartments brand, The Crest Collection. 

Competitive Landscape
Marriott and Accor operate in an extremely competitive industry, with many other hotel companies vying for market share. Marriott's main competitors include Hilton Worldwide, InterContinental Hotels Group, and Hyatt Hotels, while Accor competes with companies such as IHG, Marriott, and Hilton. However, both Marriott and Accor have a competitive advantage in their diverse portfolio of brands, which enables them to attract a large pool of customers and market segments. In conclusion, both Marriott International and Accor International have significant growth potential, driven by their expansion strategies, market opportunities, and competitive landscape. Marriott strongly focuses on luxury and technology, while Accor is expanding into new segments and emphasizing sustainability. Both companies have opportunities for growth in emerging markets and alternative accommodations, and their diverse portfolio of brands gives them a competitive advantage.

[bookmark: _Hlk135354369]Comparison based on Financial Commitment to CSR

In recent years, businesses have increasingly recognized the importance of Corporate Social Responsibility (CSR) due to growing consumer and stakeholder demand for ethical and sustainable practices (Aldehayyat, 2021). Abram and Jarzabek (2016), define CSR as a management strategy whereby organizations voluntarily consider their activities' social and environmental impacts. As such, hotel management is responsible for meeting society's expectations while minimizing negative environmental effects. Marriott International and Accor International are among the largest players in the hospitality industry. Given their significant presence, it is crucial to evaluate the financial commitment of these companies to CSR, including their sustainability initiatives and social impact programs.

[bookmark: _Hlk135354700]Marriott International
Marriott International boasts a thorough CSR program encompassing various initiatives to promote environmental sustainability, responsible business practices, and social impact. The company has set a goal to reduce its carbon footprint by 30% by 2025 and has put in place several measures to attain this objective, such as adopting energy-efficient lighting, implementing water conservation programs, and reducing waste (Environmental, Social, and Governance Progress at Marriott International, n.d.). Marriott has also partnered with organizations like the World Wildlife Fund and the Rainforest Alliance to champion sustainable tourism practices.
Regarding social impact, Marriott has established various programs to support local communities and promote diversity and inclusion. The company's "World of Opportunity" program provides training and development opportunities for its employees, while its "Serve 360" program focuses on community engagement and social impact. Marriott has also been recognized for its efforts to promote diversity and inclusion, including its commitment to hiring more people with disabilities and supporting the LGBTQ+ community.
Regarding financial commitment, Marriott has allocated $160 million to its "Serve 360" program, which includes various initiatives focused on social impact and sustainability (Environmental, Social, and Governance Progress at Marriott International, n.d.). The company also has a Green Bond program, which raised $500 million to finance green projects, such as renewable energy and energy-efficient buildings. Marriott has been recognized for its efforts in CSR, including being named one of the "World's Most Ethical Companies" by Ethisphere Institute for the past 14 years (marriott2.typepad.com, n.d.).


[bookmark: _Hlk135354755]Accor International
Accor International's comprehensive CSR program includes initiatives focused on environmental sustainability, social impact, and responsible business practices. The company has set a target of reducing its carbon footprint by 60% by 2030. It has implemented various measures to achieve this goal, such as energy-efficient lighting, water conservation programs, and waste reduction efforts (Anon, n.d.) Accor International has partnered with organizations such as the United Nations Global Compact and the International Tourism Partnership to promote sustainable tourism practices. 
Regarding social impact, Accor has established various programs to support local communities and promote diversity and inclusion. The company's "Planet 21" program focuses on sustainability and aims to create a positive social and environmental impact on its properties and communities (Accor -Climate Change 2022, n.d.). Accor has also been recognized for its efforts to promote diversity and inclusion, including its commitment to gender equality and support for refugees and asylum seekers. (Accor.com, 2019).
On matters of financial commitment, Accor has allocated €300 million to its "Planet 21" program, which includes various initiatives focused on social impact and sustainability. The company has also issued a Green Bond of €500 million to finance green projects, such as energy-efficient buildings and renewable energy. In conclusion, both Marriott International and Accor International have comprehensive CSR programs and a strong financial commitment to sustainability and social impact. Both companies have partnered with organizations and initiatives to promote sustainable tourism practices and support local communities. In terms of financial commitment, both Marriott and Accor have allocated significant funds to their CSR programs and have also issued Green Bonds to finance green projects.

Recommendations
Based on opportunities for growth and potential for outsourcing, my recommendation for Marriott International would be to focus on expanding its presence in the luxury and lifestyle segments of the hospitality market. Marriott International is already a leader in the upscale and upper-upscale segments of the market, with a portfolio of brands that includes Marriott Hotels & Resorts, Sheraton, and Westin. However, there is significant potential for growth in the luxury and lifestyle segments, characterized by higher levels of personalization, unique experiences, and a focus on design and aesthetics. To expand its presence in these segments, Marriott could consider outsourcing certain aspects of their operations, such as design and branding, to specialized third-party providers. This could help Marriott to develop more unique and differentiated brands and experiences while leveraging the expertise of these specialized providers.
Additionally, I recommend Accor International to focus on expanding its presence in the Asia-Pacific region, one of the fastest-growing and most dynamic hospitality markets in the world. Accor could consider outsourcing certain aspects of their operations, such as property development and management, to local partners with deep knowledge and expertise in the region to achieve this. This could help Accor to navigate the complexities of the local market and establish a strong presence more quickly and efficiently. At the same time, Accor could also consider acquiring or partnering with existing hospitality brands in the region to expand its portfolio and tap into local market knowledge. Finally, this could help Accor to offer a more diverse range of brands and experiences to customers in the region while leveraging the expertise of local partners.
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