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 22nd Signal Regiment is a military field unit based in Stafford and Gloucester. 
This organisation which consist of four different specialist Squadron provides Information Communication Systems in support of 1st (United Kingdom) Signal Brigade alongside other field unit like 30 Signal Regiment and The ARRC Support Battalion. Each unit is trained to carry out a unique and challenging role in support of the overall brigade mission and is prepared to deploy at short notice anywhere in the world.

Strategic decisions
A deliberate decision was reached at the Brigade level for 22nd Signal Regiment to deliver Information Communication Systems to enable 1st (United Kingdom) Signal Brigade to provide support for the ARRC HQ. The ARRC HQ (Allied Rapid Reaction Corps) is part of a NATO Allies command force structure held at high readiness to support crisis response operations across the globe. 22nd Signal Regiment is to be at high readiness state with all its range of communication specialist equipment to deploy at short notice on operations anywhere across the globe. This commitment to ARRC HQ as directed by the Brigade has been ongoing for over five years. 

Tactical decisions
Due to the high-profile nature of this task to support ARRC HQ, 22nd Signal Regiment requires a well-equipped and highly trained soldier to execute the mission successfully. This gave birth to the introduction of the KSE programme (Knowledge Skill and Experience) within the regiment to cater for the need of developing soldier’s capabilities across the rank spectrum. The programme is conducted quarterly to enable the unit’s military personnel to deliver and perform their duties to a very high standard. Some of the key areas covered under this training and development programme are equipment care, logistics and supply chain, officer training etc. The programme has had a positive impact on the output and effective delivery of the unit’s commitment in barracks, on exercise and every operation involved in.




Operational decisions
The daily control and accounting of all stores and equipment, is delegated to the Quartermasters department, who are responsible for ensuring that all materiel held on strength to the Regiment, are accounted for.
Weekly and daily management checks of stockholdings within the Regiment have become part of 22nd Signal Regiment’s battle rhythm over the years as set out in the standard operating procedure under the guidance and supervision of the Quartermaster. This is carried out in the form of stocktaking and muster of inventory in the unit’s custody. 
The purpose of a muster is to verify, by physical check, that the items listed on the account/AinU, which an individual is responsibility for, are present and in the material condition recorded. This provide assurance that materiel accounting processes or procedures are being followed.
Discrepancies like equipment failure, losses and misplacement of equipment are identified in quick time to prevent any delay to ongoing or future operational commitment. The integrity of stockholdings is maintained, reconciliation of inventory is carried out if necessary, request for new items is quickly submitted through the Quartermaster department. 
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