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Executive summary
Every organisation throughout the world must provide special attention to managing its financial situation through proper analysis in order to sustain itself in the long run. In this report, the comparison of two internationally acclaimed organisations in the hospitality industry will be done on the basis of their financial management and the companies are Marriott International and InterContinental Hotels Group. Through analysing the differences in the total revenue, market position, growth potential and so on, it can be understood that Marriott has more successfully managed its finance which has given it the chance to hold a greater position in the hospitality industry than that of IHG. However, both organisations also need to work on improving their net assets. IHG must invest in expanding its business in other countries whereas Marriott can try potential outsourcing to smoothen the activities of finances.
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Managing the finances of the businesses in the right direction is one of the most crucial tasks assigned to the authorities as well as the employees of the organisation. Throughout the world, the businesses that have become nationally as well as internationally acclaimed, are all focused on monitoring their finances minutely. Additionally, having a good financial background is necessary to manage any kind of risk that may occur in the business. The purpose of this report is to compare the approaches of Marriott International and that of InterContinental Hotels Group towards their financial management that has been contributing to running their businesses successfully for such a long period.
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Total revenue: Total revenue refers to the total earnings an organisation makes once it sells its services or products to customers during a particular period (Cho and Choi, 2021). This period can vary from one organisation to another as to some this time frame represents total sales of one week, to some companies it denotes the entire sales, done in a month. However, in most organisations, total revenue is calculated on the basis of the service or products sold throughout a particular year (Ocampo et al., 2021). Marriott International and InterContinental Hotels Group are among the top-notched international hotels which are renowned because of the luxurious services that they provide to their customers. Generally, people tend to be attracted to the hotels where they can have relaxation during their travels and both of these organisations promise to do so. Thus, these organisations do not need to worry about earning a huge amount of revenue every year. Marriott, in 2019 earned $20, 758B, in 2020 it dropped to $10,572B, in 2021 it rose to $13,857B and in 2022 it earned $20.773B that saw an increase of 49.91% from 2021 (Macrotrends, 2023). The total revenue of Marriott fell down in 2020 drastically from that of 2019 because of the emergence of the Covid 19 pandemic that had devastated the hospitality industry. People were prohibited to travel from one place to another to avoid the spreading of the disease which affected the revenue of Marriott. However, this scenario began to change in 2021 and in 2022 Marriott successfully recovered from its loss by attracting more customers by introducing attractive features in its services. A similar picture can be observed in the case of InterContinental Hotels Group and that is to be understood from the variance of total revenues in these years. IHG earned a total revenue of $4,627B in 2019, in 2020 it declined by 48.26% by standing at $2,394B, in 2021 it rose to $2,907B and increased to $3,892B in 2022 (Macrotrends, 2023). The comparison of total revenues of both the international organisations shows that Marriott has earned more revenues than that of IHG, keeping Marriott at a higher position, financially. 
Market position: Market position signifies the factor that determines the position that a particular organisation holds in the market (Ocampo et al., 2021). This ensures that businesses can determine where they stand with respect to their competitors. Consumers also make comparisons among the organisations based on their market position and want to be associated with the brands that hold a good position. The reliability of the organisations increases or decreases with the position they hold in the industry in which they operate. This determines if the business will get a competitive advantage or not. Marriott International is a well-recognised name in the hospitality industry that has its headquarters in Maryland, the USA, although it is present in almost 138 countries along with the territories. Thus, in 2023, Marriott has a market capital of $53.70 billion in May 2023 because of its reachability to customers in any part of the world (Companies Market Cap, 2023). InterContinental Hotels Group has a multinational presence in the hospitality industry, having its headquarters in England, the UK. Although like Marriott the market of IHG expands in other countries, that amounts to only 100 countries in the world. Thus it has a market capitalization of $11.66 billion in May 2023 which is almost 5 times lower than that of Marriott (Companies Market Cap, 2023). This discussion showcases that Marriott has more expansion in the regard of market position than that of IHG which again makes a major gap between the financial stability of these two organisations.
Growth potential: Growth potential is the parameter that is used to measure the chances of growth that an organisation may have in the future. This can be measured from the analysis of the previous business scenario of an organisation and its present business activities (Ocampo et al., 2021). A proper analysis will showcase the necessary prospect that the businesses may earn in the future along with the aspects that need to be managed. Hence, organisations can make necessary changes so that the components that create hindrances in their growth can be mitigated. Marriott International continuously works towards its growth by signing multiple deals with other brands, including franchises. In 2021, throughout the world, Marriott International has almost 8,000 properties and it has rooms worth 1.48 million in countries as well as in territories with 485,000 rooms in the pipeline (Marriott, 2022). However, in this regard, although the reach of InterContinental Hotels Group is lesser in the number of countries, it is trying to keep the graph of its growth straight. Thus in future, there is a chance that IHG will be able to take up more market, giving tough competition to big hotels such as Marriott International. IHG has showcased exponential growth in 2022 as this year it has opened 269 hotels with signing more than 497 hotels, having 1800 hotels and more than 281,000 rooms in its pipeline (Ihgplc, 2023).
Financial commitment related to CSR: CSR or Corporate Social Responsibilities is the factor that makes the organisation aware of their duty towards society while they successfully run their businesses. Financial commitment that is concerned with CSR is to improve the financial stability of the organisation along with that of the people who are closely associated with it. This is the responsibility of the businesses that the stakeholders and shareholders of it should be treated fairly (Cho and Choi, 2021). That the employees, customers, suppliers and shareholders should get a share of the profit earned by the company. Taking care to uplift the economic condition of the people of the society by providing them with job opportunities along with donating to social welfare committees must be done by a responsible company. Marriott International knows its commitment to CSR in financial form well. Thus, it has decided to help the associates of the business and their families who are affected by the Ukraine War and to contribute $3 million to the humanitarian institutes, participating in the relief campaign (Hospitalitynet, 2022). The customers when they find out that an organisation works towards the economic growth of the society, they prefer to be a part of such initiatives. At the same time, InterContinental Hotels Group also contributes so that the people of the society are benefited economically. In 2022, the overall employees' engagement of IHG is 86% which is 1% more than that of 2021 and IHG academy has trained 7400 people or more in 2022 along with IHG responding to 10 efforts of providing relief alongside their worldwide charity partners (Ihgplc, 2022). Such praiseworthy financial commitments of both brands to CSR have impacted their growth as international companies positively.
Profitability: Profitability defines the condition that expresses the situation where the business earns profit or gains financially during its business operation (Austin-Egole and Iheriohanma, 2021). This may differ from one time to another but it showcases how successful a business is at a particular point in time. In this regard, as of March 31 of 2023, the gross profit of Marriott International stands at $4.933B which has increased by 45.57% from $4.558B in 2022 was increased by 62.93% from that of 2021 (Macrotrends, 2023). Consequently, it can be determined that in the past few years, the gross profit of Marriott International is surging. On the contrary, the gross profit of InterContinental Hotels Group does not showcase such huge growth as that of Marriott. In 2022, the gross profit of IHG rose by 33.99% to $3.244B from $2.421B in 2021 which increased by 18.68% from that of 2020.
Net-asset: Net-asset means the total amount of the assets an organisation has once the amount of its liabilities are deducted from that amount (Cho and Choi, 2021). The importance of net asset lies in the fact that it helps organisations understand the amount of money it actually owns and also the money it owes. The success of a business depends on the factor of whether its net asset is positive or negative. Although Marriott International's total assets increased by 3.45% to $25.553B in 2021 from that of 2020, it witnessed a sharp decline in 2022 of 2.89% from the previous year (Macrotrends, 2023). Generally, it affects the expected revenue earring of the business because it has greater liabilities that it will need to adjust with its revenues. Likewise, in InterContinental Hotels Group the net asset on the balance sheet shows a negative impression as in December 2022, the net asset of this company stood at -$1.61 B which will affect the revenue of this business as well if not checked immediately (Companies Market Cap, 2023).
Investment: Marriott International invested in Groups360 when it stood at $50M in 2019 along with Placepass which was worth the same money in the same year (Crunchbase, 2023).  Investments are done with a forecast to get a return on the investment in future and the money invested will be increased multiple times. Big organisations invest in smaller companies or bigger ones with the view of expanding their assets. Similarly, IHG has invested in various sectors in recent times with the view of creating values that benefit the stakeholders (Ihgplc, 2023).
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Potential outsourcing: The term outsourcing means to designate certain tasks or jobs of a particular organisation to third-party institutes (Austin-Egole and Iheriohanma, 2021). Marriott must look for some institutions which can be used for its potential outsourcing so that it can delegate some of the tasks of the business to the parties who are not part of the business directly. Experts of such organisations will benefit Marriott by providing the best service possible (Mazzucato et al., 2020). That it can hire a third party that is adept at handling the finances so that Marriott can entrust the body to get the best result. At the same time, having its stretch in more than 138 countries, outsourcing will help the organisation to operate the business quite conveniently with the help of a third party in such countries (Ocampo et al., 2021). Additional resources will be used at the most when there are different departments to take care of the particular business aspect.
Growth opportunity: Growth opportunity forecasts the sectors which will be able to assist in the growth of the business (Mazzucato et al., 2020). In the case of InterContinental Hotels Group, there are a lot of opportunities to grow in the future and such prospects must be identified by the organisation as soon as possible. At present, IHG is present in 100 countries throughout the world which is comparatively lower than that of its competitors (Ocampo et al., 2021). Thus, it must focus on expanding its business in other countries where it will get the chance for higher growth. Proper market analysis of such countries needs to be done so that the authorities of IHG can understand which market they want to explore. Envisaging an efficient entry strategy will assist the company to enter such markets (Cho and Choi, 2021). This will also help IHG to have a competitive advantage over its competitors so that it can establish itself in the new market successfully.
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In conclusion, it can be understood that financial management is necessary for the business if they want to stay in the competition. Marriott International, as well as InterContinental Hotels Group, are two famous names in the hospitality industry. The above comparison between the scenario of financial management of both the organisations has showcased that Marriott is financially more stable than that of IHG and this is mainly because Marriott has expanded its business wider than that of IHG. However, IHG has also come a long way by expanding its business in 100 countries. Continuous progress and monitoring of the financial factors are to be done by both organisations to increase their stability. 
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