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Introduction
[bookmark: _Int_PkXKTJEm]Supported by College of Policing (2025), it is argued that modern and evidence-based policing involves strategies around effective methods, that aim to guide and critically assess policing frameworks and development. Evidence-based policing is a model that relies on evidence and data to guide decisions, and overall, improve outcomes in law enforcement. Justified by SEBP (2025), police forces use evidence-based policing instead of depending on personal judgement and second-hand stories. In light of this matter, this report delves into the concept of evidence-based policing, within the context of problem solving, and, by analysing how this model can be positively used in real world scenarios, creates a wider sense of knowledge when looking at identifying solutions within policing. By understanding an evidence-based model, the reader will be aware of the importance of evidence-based policing, its strengths, and its weaknesses by using real-world case studies and scenarios.

Main Body
Similarly to all aspects of life, evidence is crucial to form correct judgements and for finding the most effective solution. This guarantees that the most credible evidence can be utilised to shape and evaluate procedures, standards, and strategies (College of Policing, 2025). Evidence-based policing and the use of evidence has many benefits that the police use to their advantage. 
[bookmark: _Int_hJVb6bNc]Using evidence such as statistics and quantitative data is significantly important when making decisions in policing as it supports accountability. Justified by Humpherson (2019), accredited statistics ensure that decisions are reliable and ethical, and overall, help make the right choices. Rather than relying on assumptions and personal opinions, statistical data helps identify algorithms and correlations (University of York, 2025). By carrying this out and grounding decisions in solid evidence, organisations such as police forces can improve accountability by using the most modern evidence for their future decisions (Wood et al, 2024). This is a significant topic police must focus on as reported by House of Lords Library (2023), only 49% of individuals had trust in their local police force in March 2022, in comparison to March 2021, where the figure was 55%. This shows a decrease of 6%. As a result of this, by using data and statistics police forces around the United Kingdom are able to improve public trust and address all issues given to them by the surrounding communities (Home Office, 2024). By increasing public trust, members of the public will be more likely to comply with the law as they believe the police are acting in the public’s best interest. 
Furthermore, just as statistical evidence helps ensure accountability in policing, it also plays a vital role in making the most of limited resources by guiding an evidence-based approach to decision making. As policing resources are often limited, it is essential to prioritise strategies that have been proven to work. Supported by His Majesty’s Inspectorate of Constabulary Fire & Rescue Services (2011), it was estimated that from March 2010 to 2015, there was an overall decrease of police officers by 11%, and a general decline of total operational staff by 14%. These statistics show the decline of policing resources, and how important it is to adopt an evidence-based policing approach to optimise the utilisation of the remaining personnel.
A well-used evidence-based approach this report will delve into is SARA. The SARA model (scanning, analysis, response, assessment) is a structured problem-solving approach that relies on data collection rather than subconscious reasoning to identify the root causes of issues (Sidebottom et al, 2020).
While this model has proven to be an effective problem-solving approach in policing, it is not without its drawbacks. Negatively, using the SARA model in policing is a time-consuming process. By looking at the crime reduction toolkit, College of Policing (2013) expresses that as the model needs to be regularly evaluated to see if the response is successful. Due to this, valuable time is taken and used that could be put elsewhere, therefor reducing its efficiency.
Alternatively, the SARA model does lead to long-term solutions due to its timely nature. Argued by Glenn (2020), rather than only treating the visible effects, SARA aims to address the underlying factors that contribute to crime and disorder. With this allowing for more sustainable and long-term solutions, police forces can work on proactive strategies that have proved to reduce crime, such as focusing on high-risk areas (Potts, 2019).
Moreover, another advantage of the SARA model is that it uses quantitative research such as trends and data to identify ongoing issues. This type of research is not only used to identify problems, but to assess the police’s work after they use the model. Outlined by The British Academy (2012), quantitative research plays a key role in easily understanding trends, helping tackle problems with greater efficiency due to its simplicity. Conversely, the UK Statistics Authority (2013) states that quantitative data such as ‘crime maps’ are not effective, as the data only includes crimes with geographic location details, and excluding those without, meaning it is difficult to combine the data from smaller areas such as villages, into larger regions.
Leading on to the stages of the SARA model, with the first stage being scanning. Scanning focuses on recognising ongoing issues that lead to harm and situations that require police intervention (College of Policing, 2022). This stage surrounds establishing goals, ensuring that the police force understand their aims and objectives. It is of utmost importance that the police fully utilise this stage of the SARA model as it facilitates officers in grasping the scope of community issues, and finding the difference between perceptions, and the factual realities of crime (South Cambridgeshire District Council, 2025). When UK police forces understand the true nature of crime and how prevalent it undoubtedly is, they are able to carry out informed decision making and targeted interventions.
The process now moves on to the analysis stage. This part of the SARA model has been effectively used in relation to the Problem Analysis Triangle. Also known as PAT, this triangle is used to show how the likelihood of crime increases when an offender and a suitable victim come together in a specific location, at the same time (Olghere et al, 2024). The triangle helps break down crimes into three separate components: the offender, the victim, and the location. By using the triangle in the SARA analysis stage, law enforcement can gain a deeper understanding of the problem, identify patterns, and determine key factors contributing to crime and disorder. Questions asked during the analysis stage using the problem analysis triangle would be as follows: Is there a specific location and time the crime is occurring? Are there similar traits in the victims? What incentives do the offenders have? (South Cambridgeshire District Council, 2025). Questions like such significantly impact the effectiveness of the SARA model, helping police forces gain the right data to move forward into the response stage. 
Progressing onto the response stage, police forces use this stage to actively implement strategies to address the identified issues (Brodowicz, 2024). Real-life scenarios where the SARA Model has been implemented is in hot-spot policing. Discussed by Warwickshire Police (2025), hot-spot policing is an approach that targets their resources on things strategies such as patrols, in specific areas identified by data as having significantly higher crime rates than other locations. Hot-spot policing is a notably favourable strategy in policing and underpinned by the College of Policing (2022), hot-spot policing deters crime by creating an environment where offenders are less likely to have the opportunity to carry out illegal activity. During April to June 2024, Merseyside Police (2024) also supported this by giving statistics on areas where they had been implementing hot-spot policing, showing that serious violence decreased by 47.9% in those neighbourhoods. By implementing the SARA model into hot-spot policing, officers and forces are able to structure their approach and effectively solve long term criminal activity. 
[bookmark: _Int_TuMpLiwJ]Adding onto this, another real-life scenario where the SARA model has been used is in neighbourhood policing. Neighbourhood policing is an approach used to strengthen the relationship between local police officers and the community, while fostering trust and enhancing public safety (City of London Police, 2025). The SARA model plays a vital role in neighbourhood policing as it provides a structured problem-solving approach to help police officers address community issues more effectively. Confirmed by Cops Training Portal (2019) the SARA model is used by many community policing agencies, serving as a valuable tool to all police forces. 
Due to studies like such, the SARA model has now been used within the Dyfed-Powys police force. During 2020 and 2021, Dyfed-Powys police force involved themselves in an issue that had been ongoing for 10 years, after the female offender returned to her hometown in the area, Llandrindod Wells (Dyfed-Powys Police, 2021). By using the SARA model, Dyfed-Powys police force implemented strategies relating to the female's excessive alcohol use. The force was then able to tackle the woman's anti-social behaviour by sending out letters and warnings, as they believed that was the best strategy moving forward (Dyfed-Powys Police 2021). Since using the SARA Model in 2020, the Office for National Statistics (2024) reports there has been a drop in criminal damage by 18%, therefor proving its effectiveness. 

Conclusion
To conclude this report, the SARA model is an effective strategy used widely in the policing world. By examining real life case studies and analysing the stages of SARA, this report has shown its advantages, and how it can be used to deter crime. Although there are multiple different policing models that can be implemented, the SARA model aims to provide continuous improvement and evaluation of outcomes and strategies. With this model being a modern, forward-thinking approach to prevent crime (Henson et al, 2024), this strategy may be used more in the future by police forces around the United Kingdom. Although it carries its disadvantages, statistics have shown this method to be effective, and the case study above highlights the importance of using the models like such to prevent criminal activity. 
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