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Essay one: “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” (Durham University, 2020). Examine the role of organisational culture in creating an inclusive and diverse workforce within policing. Your answer must be based on academic research, but you may refer to relevant case studies. Word limit: 1000 words

Diversity and inclusion, whilst very similar concepts that work in tandem with each other, do have distinct differences. Diversity in the workplace means employing a range of different people from all sorts of social backgrounds, races, religions, genders and sexualities, whilst inclusion is ensuring that all employees are treated with the same level of respect and fairness regardless of how they may identify (Daley, 2022.) Organisational culture can play a huge role in the recruitment of a diverse workforce and ensuring that employees are feeling accepted and included and that no-one is discrimination against. Historically, policing does not have a very good reputation with organisational culture and creating an inclusive working environment.
The National Police Chiefs Council (NPCC) had set out a diversity, inclusion and equality strategy to ensure that Police forces are recruiting and retaining officers from groups of the population that are  generally underrepresented. This strategy also assesses the statistics from the 43 home office Police Forces that show the proportion of officers that are from these groups and these show that although forces are making an improvement to diversify their workforce, they still have a long way to go to ensure that the amount of female and Black and Minority Ethnic (BAME) police officers matches the statistics found of those in the general population (NPCC, 2018.)
Traditionally, Police forces have been representative of a heterosexual, white male population and is often seen as a male dominated workplace which leads to obvious problems for female officers. The mixture of a male dominated workplace and the often ‘dark’ humour associated with working in such a role has lead female officers to being the victim of sexist jokes, exclusionary language being used against them and this has been termed ‘hegemonic masculinity’ (Zempi, 2018.) This type of humour can leave females feeling excluded, discriminated against and even harassed and it has been noted officers in top level roles that this “canteen culture” in policing needs to be abolished (Taylor, 2021.) This misogyny in Policing may have actually been exasperated by the introduction of gender equality legislation in 1975 as this is where male and female officers were forced to work alongside each other and females weren’t confined to their own specialist departments (Oneill, 2014.) There has been a lot of work done over the years to try and recruit and retain more females to the Police. Seeing more female officers in front line roles can encourage female victims of crime to come forward and reports incidents or crimes and will build trust between the Police force and female members of the public. However there have been several high profile cases in the media in recent years that have knocked back all this hard work and the confidence and trust of females reporting things to the Police has fallen massively. One of these notable events was the murder of Sarah Everard by a serving male Police officer. Following on from this horrifying incident a group of officers were found to have exchanged jokes and Whatsapp messages about the murder and the force was also deemed to be “institutionally misogynistic” (Taylor, 2021.) The very fact that these officers thought that it was ok to exchange these messages without any challenge from others shows that Policing culture may not have progressed as far as initially thought.
Another underrepresented group of individuals within Policing are those from the BAME community. Statistics from 2020 show that whilst 17.2% of the general population is made up of people from BAME communities, this percentage is not reflected within Policing as only 7.5% of Police Officers within England and Wales are from BAME communities (Policing review, 2021.) The higher you go in the rankings of the Police Force, the less represented BAME officers become. So much so that in Avon and Somerset Police a specialist leadership programme aimed at BAME officers has been introduced. Participants of this programme have reported that it has helped them to feel more included and has been beneficial to interact with other BAME officers who may have similar experiences to them. They have also said that they shouldn’t be made to feel guilty for this programme as they are just being given an opportunity that has always been available to their white counterparts. (Mcallister, 2020.) This comment suggests that the culture created by white Police officers has made BAME Police officers feel like they don’t deserve or shouldn’t have their own specialist networking groups or programmes to enhance their careers. 
Research has shown that if members of the general population feel like they are represented well within the Police then they are more likely to trust officers and have confidence in the Police force. The best way to understand the needs of the community is to have face to face communication with them to get their views and opinions on issues that matter the most to them. A study conducted into the relationship with Police leadership and BAME communities has concluded that some officers may not have the ability to work within BAME communities and this issue could be further exasperated by the constant change and moving around of officers within the force (Craig and Marnoch, 2010.)
In conclusion, the Police service do not have a very good reputation when it comes to Police cultural attitudes towards diversity and inclusion. Police forces, whilst having already made progress to change this, they still have a long way to go in creating a workforce that is representative of the communities they Police. Once the underlying causes of the organisational culture of policing are better understood, more can be done to fix this reputation and therefore, encourage more diverse groups of people to apply for the Police. This would result in the building of public trust and confidence from those who traditionally do not have a very good relationship with Police. This would lead to more victims of crime coming forward, more offenders being brought to justice and better and information being brought to officers attention.
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Response policing – critically evaluate the role of response officers in dealing with critical/major incidents. 
Answer:
Response officers perform a varied role and complete a number of different tasks on a daily basis such as gathering evidence, preserving life and limb and bringing offenders to justice. These officers will usually be the first officers who arrive at the scene of critical incidents and these first few moments can be key to how quickly other resources and services arrive at the scene. Upon initial attendance the officers need to conduct a METHANE report as soon as it is possible to do so. A METHANE report is an assessment of the scene which will inform of exactly where the incident is, the type of incident, any hazards at the scene, number of casualties and other services that may be required and the communication of this report to the control room at the earliest opportunity is extremely important (JESIP, 2023.) The ability of a response officer to rapidly evaluate a scene, assess what they’re dealing with and make a quick decision is the most useful and important skill that is drawn upon during the first stages of a major incident. If these skills were not utilised in this way this could lead to incomplete information being passed to the control room and therefore a delay in the most appropriate services attending. The consequences of which could be a higher risk of serious injury or death. 
Response officer’s role at a critical incident will be crucial to how smoothly the incident runs and bringing the situation to a safe conclusion and communications to and from the Police service is one of the key points in delivering this outcome. During a major incident a number of different blue light agencies and services will all be working together and they will all be following the JESIP principles. JESIP (joint emergency services interoperability principles) are where all the different agencies involved have agreed upon a joint set of principles that are adhered to, in order to establish which agency will take on which responsibilities, and to ensure that a chain of command is followed (College of policing, 2023.) Having a chain of command and having a senior Police commander at the centre of a major incident is vital to ensure the interoperability of these services. Other services will often look to the Police commander to ensure that decisions are made with the safety and security of victims and other members of the public in mind, including which hospitals to take casualties to (Brown, 2021, pages 13-16.) 
Major or critical incidents don’t always have to be busy scenes involving a lot of people such as road traffic collisions or terrorist attacks to be classed as such. They can also include any incident that will involve a significant amount of police resources such as a murder investigation. Response officers at a murder scene will be conducting a lot of the “golden hour” enquiries which are the crucial hours in the immediate aftermath of the discovery of such an incident and conducting these enquiries effectively and expeditiously are absolutely vital in preserving the best evidence available and in turn, being able to properly analyse and utilise this evidence (Roycott and Roach, 2019, p.71.) Response officers can play different roles at different types of major incidents and in an incident such as this a response officers focus may not necessarily be on crowd control and interacting with other services but is more so about preserving evidence and managing a crime scene. If this is not done correctly it could lead to crucial evidence being missed, lost or destroyed and can cause a whole case to fall apart. Again this is where play a key part in the beginnings of an incident and their role lessens as an investigation progresses. 
Response officers carry a number of appointments on their person which allow them to protect themselves and deal with any situation that they might come across. Some of these pieces of equipment include a baton, PAVA spray, handcuffs and limb restraints but one of the most useful is their Body Worn Video camera (BWV). This piece of equipment can be used to record interactions with members of the public and are extremely important when reviewing Police complaints. Studies have been shown that the use of BWV has had a positive impact on the reduction of complaints and the use of force by officers (White, Gaub, Todak, 2018.) This is particularly useful in major incidents such as large protests or riots which generally tend to generate a lot of police complaints and require the use of force if they need to be moved on.
In conclusion, response officers are a key component in the smooth running of a critical or major incident during the initial phases. They will be some of the first people arriving at the scene and they will be conducting the first risk assessments and passing this information onto the control room and other officers. They will likely be providing first aid to any injured persons which, in the worst case scenarios, can keep people alive long enough to ensure they are treated by properly trained medical professionals. They will also be utilising their communication skills to deal with crowd control which can prevent an already busy scene from becoming completely chaotic. Response officers carry the necessary equipment to enable them to deal with such situations. When an incident progresses to the latter phases I believe that response officers, although important, maybe play lesser of a role than more senior officers. Big and risky decisions need to be made and response officers can be utilised to put these decisions into action but it is ultimately the senior officers and commanders who bare this responsibility.
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Essay four: Outline potential links between serious and organised crime and public protection issues. How might bias impact on the investigation of such incidents? Your answer must be based on academic research rather than personal experience. Word limit: 1000 words.

Serious and organised crime is crime that is committed by a network of people in order to gain something such as money, power or sexual gratification (house of lords, 2020). This can involve many different types of crime including human trafficking, money laundering, fraud and exploitation of vulnerable persons (what is serious and organised crime? Crimestoppers, 2023). Criminals who are involved in Organised Crime Groups (OCGs) are some of the most dangerous and determined criminals that Police may come across. They pose a huge risk to the public because of how complicated and intricate these networks can be and how difficult it can be to track these. In order to disrupt these groups it can take a lot of planning and preparation and often specialised and highly skilled Police officers and staff from multiple different organisations and agencies. 
One of the biggest links between OCGs and public protection are county lines gangs and the exploitation of vulnerable people in these gangs. County lines is where drugs are transported from urban areas to rural areas and often crossing county boundaries. The people used in these gangs to transport the drugs and sell them are often children and young people who have been groomed into doing so (National Crime Agency, 2023.) These gangs will identify children who they believe they can use to complete the tasks with the most risks associated such as transporting, storing and selling drugs. Quite often the children that are identified come from low socio-economic backgrounds and may have already experienced some form of violence or abuse during their lives (NSPCC, 2023.) 
Research has shown that the key to preventing young people getting more deeply involved in these gangs is early intervention. This could be done by identifying young people who may be at risk of being groomed by these gangs and intervening at this early stage before even having any contact. Once the young people have been contacted and are involved, the harder it is to get them to engage with any help and intervention and the longer they are involved, the more complicated the intervention gets and the more agencies that need to be involved (Hurley and Boulton, 2021, pp 73-84.) When dealing with children involved in county lines they quite often “downplay” their exploitation or may not even recognise it as such. Because of the way gangs present this lifestyle it can become quite an attractive option for a young person who may want to earn money fast or who may not have the opportunities that other children are afforded (Robinson, McLean, Densley, 2019.) In order to produce a comprehensive prevention plan to reduce reoffending and prevent young people from becoming involved in the first place, Police and other agencies need to fully understand what is being done to entice them into this lifestyle and what may be happening at home or elsewhere in their lives to push them towards this criminality (Boulton, Phythian and Kirby, 2019, pp 887-900.)
Police bias comes into play here as children involved in incidents such as these are often first treated as a criminal rather than a vulnerable young person who would benefit from some strong safeguarding interventions. This is where a multi-agency response is essential to managing the safety and protection of children at risk of being exposed to child criminal exploitation (CCE) (Vulnerability, Knowledge and Practice Programme, 2023.)
Another link to organised crime that also holds some important public protection issues is terrorism. Terrorism is defined as the use or threat of serious or violent acts in order to further a political, racial or religious agenda (CPS, 2023.) There are tactics that are adopted by both terrorist organisations and OCGs and this can blur the line between the two types of organisations. There is one big difference to note – the motives of terrorist organisations are usually to further an idea and political agenda whereas an OCG’s motives are for financial, sexual or material gain (Puttonen and Romiti, 2020, pp 331-334.) However, these motives are also starting to become increasingly aligned with one another which could pose big difficulties in the investigations of such offences. There is information to suggest that terrorist organisations are conducting deals akin to business transactions with OCG’s, such as sending weapons in exchange for a large amount of drugs (Makarenko, 2004, pp 129-145.) Furthermore, there is information to suggest that to ensure the OCG’s own rules and ‘laws’ are being adhered to, they are hiring members of terrorist organisations to enforce the law of their group and to ensure that their ‘turf’ stays as such (Jupp and Garrod, 2019, pp 389-428.) 
This ever developing willingness of terrorist groups and OCGs to work in conjunction with each other poses a massive threat to public protection. It is absolutely essential that law enforcement can differentiate between the two types of groups and understand what their motivations and methods are so that they can best protect the public. There isn’t much research and literature on this topic as it is a new and developing situation and there is more than needs to be done in order to apply the best methods to protect national and international peace and security (Jupp and Garrod, 2019, ppc 289-428.) Bias could come into play here as there runs the risk that with the overlap of the two types of organisations and the criminal activity that they commit, the investigations if such organisations may seem more similar than they actually are. If officers are unsure or unaware of which way to steer an investigation, they may choose to take it in whichever route is ‘easiest’ to investigate or whichever is a current force priority. This could lead to gaps in investigations, important information being missed and the potential that the public’s safety is put at risk as a result of this.
(970 words)


Essay five: Evaluate the effectiveness of crime prevention theories and strategies as a means of combating either anti-social behaviour or domestic violence. Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words.

Anti-social behaviour can be defined as a behaviour that can cause harassment, alarm distress or annoyance to any person (anti-social behaviour, crime and policing act 2014.) People can perceive certain behaviours as anti-social when in fact, they are not technically classed as such. Examples of anti-social behaviour can include but are not limited to - being rowdy, loud and shouting in the street, deliberately intimidating more vulnerable people and anti-social driving (crime stoppers, 2023.)
These incidents can have a profound impact on victims and they can have experiences of varying severity. These can include physical, emotional and social effects that depend on how repeated the behaviour is, what the behaviour is and whether or not the victim is particularly vulnerable. Because some anti-social behaviour (ASB) isn’t categorised legally as a crime there are less studies on how it effects victims as there are to victims of crime but some of the long-term effects of ASB are anxiety, stress and poor quality sleep (Heap V, 2021, p.228-235.) One way of establishing whether or not crime prevention strategies are effective, aside from the obvious choice of monitoring reports of ASB, is by assessing if victims of ASB have reported a decline in these effects. 
Over recent years the use and focus of crime prevention has become increasingly politicised. Different government parties will focus their policies and political agendas towards different crime types. Crime prevention theories used to be focus more towards local issues and neighbourhood policing whereas the shift has now focused towards national level issues such as hate crimes and human rights (Evans, 2010, pp 6-7). There are some that may disagree with this statement as evidenced by the Labour Government’s 2004-2008 crime prevention plans, which had a focus on lower-level incidents that are more often associated with neighbourhood crime and “anti-social behaviour” (Innes at al, 2020, pp 26).  A couple of years prior to this PCSO’s were introduced to the streets as a way of providing a more visible presence on the streets and this could be seen by some as a success in dealing with ASB.
One way of tackling ASB is an approach called Problem Orientated Policing (POP.) It looks to identify a problem and dissect every element of this problem to try and better understand it so that a tailored approach to the problem identified can be developed (College of Policing, 2020.) This theory has since been developed into what is now know as the SARA model which stands for scanning, analysis, response and assessment. The first 3 stages of this model are about pinpointing what the crimes or issues are, analysing the situation and developing an appropriate response to these findings. The last stage is about assessing the situation as a whole and whether or not the response has had a positive impact. There is supporting evidence to show that this approach to Policing is highly effective, in particular in large, highly populated areas. A study was conducted which measured the overall crime and ASB levels on the transport network in London and it showed that since the implementation of POP and the use of the SARA model, these crime levels have almost halved over a defined period of time (Burton and Mcgregor, 2018). This is hugely supportive of this style of Policing as London is not only the capital city of England but is also one of the most use transport networks in the UK.
Although there is strong evidence that shows POP and the SARA model of policing reduces overall crime rates there are still some that are not in favour of it. This model is very easy to use and understand and isn’t something that requires a specialist officer, any officer of any rank is able to use it. This is why it can be seen to oversimplify otherwise complex issues and these issues can in turn, not be treated with the significance that they require (Brandon, 2015.)
Another crime prevention theory that could be applied to ASB is the situational crime prevention theory. This theory looks to remove the means and ways of committing a crime so that it is much more risky for a criminal to do so. It makes it so that there is either little reward in committing the crime or how the crime is committed is too difficult an act to complete (College of Policing, 2022.) Situational crime prevention theory (SCP) can be applied to any crime type but is particularly useful in dealing with ASB due to the nature of it. ASB is often associated as being a problem in very particular areas such as youths hanging around in parks and littering, playing loud music and causing a disturbance. One concern that has regularly cropped up when discussing SCP is that rather than reducing the levels or crime/ASB, it just moves the problem to another area however research has consistently shown that this is not the case and whilst criminal activity may not be removed entirely, it is certainly heavily reduced (Freilich and Newman, 2017.)
An example of SCP in action is ongoing work being conducted in the North Stonehouse area of Devon which has seen very high levels of crime and ASB. Some things that have been done here to reduce the opportunity of ASB being committed are installing better street lights and adding extra CCTV (Local Government Association, 2021.)
The crime prevention theories and initiatives that have been discussed have been shown to be highly effective at achieving their desired outcomes. Whilst they may not completely eliminate ASB issues, they do significantly reduce ASB problems. These theories are very good at understanding and treating the symptoms of ASB but more research could be done into the root causes of ASB which may reduce the numbers even further.
(962 words)
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